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In mrltiiig this th«sli» I imf rme^iroA h«lp 
ffOtt aifftFiiit ionroM. But tli« tttflp ana wieotsrMiKMit 
X r«e«lv«d f^ oiB Dr« N. Httaiit D« Utt*f Bmdw in tli« 
StpiurtBtffilt of Btitintss Ateinlstratioai Ailgarh Miitaiis 
t3talv«r8i1^» Allg«rh» imA«r i ^ s * sbl« goidanet and 
cap«rvision this iioxt hat baan eQiiip3.«t«d| can hardly ha 
aeimoidadgad in norda* In i^iita of ft haa'vy draft on hia 
tlma dua to his pra-^oevq^ations in aoadaraie and o^af 
f i^dsi Of* Hasan sparad no of forts and gnidgad no tjjia 
in granting ma fTae approach to hln and haHping ma uith 
his ahla goidaneay eonatruotiira oritioisn and wioooraga* 
leant at ail phasas of this work* I hava graat plaasora 
in ft«3mo%a.adging my gratituda to hin* 
X ttB dai|>ly indabtad to Profassor Q.H« Farooquaa^ 
Sanior Profassor and a3&»]>aany I^oul^ of OooBaroat Migarh 
Mttslira TMivarsit^y Aligarht vho has baen a parannial sonroa 
of «iooiiragaffiant|. inspiration and moral support* In spita 
of his numarous pra-ooei:^ations in aead«&io and adtadnistra* 
tiTa woxk, ha alifays halpad ma through his valuabla soggastions 
in %>riting this thasis* X i^so ova a dabt of gratituda to 
Profassor F*H, Risvif Daan, Faenltar of Coiniarea« Profassor 
Hafisiiddin, Haady Dapartaant of Basinass Aaministration and 
C B ) 
0ttiitatmmU99 of m» ttftff of QBonwro* i}«pttflai«iit« 
thti^s arft also An* to Hossori, nmeoow Hm^ lt«ic* fhasa 
«id 9«H« Kli«ii fbir coins tHroagb ^ o ^osorii^t. 
X us iMdioiaoa to Brlg«ai«r flmMl BiiMoit iNpitr 
Bolfttiofis Mvitor, Hr« Q«iC« PrtSttSi Potooimttl 9ffle«r« 
isr* B^K» wmkmAt ^9l^m» OWL^^^ m» M»Z* »ximw% aai « 
%mm mmhmt of !aaiiag«ii«itt* ma^ uciflEore* r^tm»mi%%U?9m» 
of i i i^s taa (^j^«f l^mitedy Qliatailftt i ^ lt«il|rod at in 
cHmiiiiotiag w sctrvir «t Ha» aoia pfovidod oto nooosaafsr 
infQMdtioa and giildimeo* 
X IB iiii^ dsr gVfttofUl. to }lr« ^.C, Ou t^n, INqpul^  
Httiiagor (f»«iiiiiig}| Mr« B«l>« Slirivattcvai Pwmmn^ Hmia€^$ 
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Pa.ant>« m» B,p« lAthy mtk» Managar (AitaBina l^aiit)t 
lip. B,il,p, SJUtih, Ohiaf BiigiiiaMr, Mp* Tr«s, XaftcVf Qanaral 
SaopataiSTy Bbapat AiuMinitia Maaiaop Sanghy moA o^bm 
ptppaMntativaa of BaBagwiaiit and noikara of Bfaapat Mialiiiw 
CottpMOTy Koptay i i» havo talcan tPouUa in fiUiag q^iaatio-
anaipat and giving valttaVLa infopMation on tha narlciag of 
( e ) 
tim m^nmrn of noxktra* p«rUeipAtioii in Bfiii«gaB«at at 
tit* mi«vat /aiiBiiiit» Qmpvv UMIUA* 
I an •tttttXly gratftful to Kv* T*E« Ctmmttf D«piit7 
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liaftfW o^ Offioap of Kinisf^T of l4iboar» Hr« Ktaaaiufasthaf 
Uliv«i^Uait Kliii«ti7 of tMhooTf Row Daa^ hi, itfio pfovi^od so 
aooosswry Anta on tho novkiag of partietpfttivo solMBot* 
X m also iadolitod to irarioas a»tborS| ofganiaatimia 
saA aditors of pariodioaXs on vliosa woifc I havo f^a«!ly dram 
to tiring this thasis in tha prassnt fom* 
1^ thanks ara also doa to Mr. Mohd« fialmm Khm^ tim 
praparad tha tgrpaseript at short notiea* 
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Shortly and. l8p«ro«ptittly but mxttHy and unfftUinely 
th« proo«st of ifidittttrlaX gto^tth txrints Into ^ay thm totew 
of •ooUS. ehimgo that affnet tho vary valtto vy^tm on lihi^ 
tho fihrlo of humaa tooloty teaos* Za tho oarly atacos of 
iBOdafn faetofjrlamy tha worlcartrathar tha *aaaPf tmA only 
dutlaa and tha ^aaatar* had only Hght«* Xt HM UUsphinoiu 
to talk about tha vighta of wodcora* lAbotxr IMUI m hargainad 
*00Bs»dlty* and tha eontraot of anploymant waa haiad on fraadon 
of bargain for both tha partlaa* Bat thia aohana of thinga 
bagan to oraok nith tha paasaga of tlna* Bnlightaoaant bagan 
to dam* fha aoiplayar adoptad the roXo of a fiathar • flgura. 
na ai>|}Ointad hlmOlf m eoatodian of aoonoid.e aa voll «a aoral 
nalfara of hia %«i*« Ha dlapanaad 'iioik* and *jaatioa* to 
hia yotkmmk idth falmaas and aqolty ratalnlng to hInaaXf ^ a 
right to raward or inmiih* Xf ha ohoaa to withhold hia faTmira^ 
nothing oouXd eoopol his to 9(ftor% than to hia man* But hy 
and Wt tha atata bagan to taka intaraat in tha waiftira of tha 
vaakar aaetiona of population* Tarioaa X^iO^atiira anaotnanta 
proYidad protaetion to Hm noftaian* Tha anpioyar eould mw no 
iongar ehooao to giva or withhold hia fairoura at hia om option* 
Strlo of aamaganant ahangad and old valuaa and prinoiplas bagan 
to yiald plaea to nav onaa* fha workar In^rovad hia poaition 
iU} 
from a m«F« factor of prodtiotion to a rcil@ plagrar la thei 
p796ea9 of production* 
At m oatt^r of faot* tt9 mttooratie stylo of 
canac^^t ie on atiaeliroaiaei in tho pre»mt ego* ftm 
isaaQScr vibo tMoSia thit tho prooosa of d€Ksisioof»@aii£n.n ia 
4«^ igid<mt tipoa tho idl l poiiw of a ainslo isi^^i^ual ia 
iOBoroat of tho lilddaei eoaia of 4i8satiafaotSoa» mn'» 
rooocraitiony tsoa^eontritiutlemt ooxi-^ ooBmsQdo&tiOEi aal t^o 
oatraziecxifisit of ttio iadivi4aa3. from tila i»r!e« IMa att^ Xo of 
faaaac^ csentf tharafbro^ iovt^iros traQ«s<3oiia tmatago of tmsmaxi, 
roaooreaa* ^© t^aiiaftta of aiopXioitSTf ahBrt»rm aaa^odlios^ 
and apr^ araot effaotiTanaaa of ism^^arUoj^Btliro st^lo of 
sana^maat ara ahadovad ^ the atrmig soolali aoo»omio oxsl 
payehoXogloal ttarriara raiaad ttatvaon grottp Intaraits* 
Soesatimaa laanasarial attittidaa of tMs ts^a provida igni^ iUm 
to indoatrial ooraatf put tha yofkl^ olass im the opposita 
oaa^ and oraata hatrad againat priirilagaa and diatisotiona* 
Iha danumd fbr yovkmiv* partioipatlon has baaa 
groidag ovar tha yaara. Slia (3ovaniaant of India haa al«o 
annouaead ita poiiojr that wfkara ahooid ba prograaaivaly 
aaaooiatad Kith tha RaoagaaaAt of indaatriaX aat«ppria8$a 
partieulariy th tha pahiio aaator, Xt raqulraa a hoid 
iUX} 
pvograzsce to do «bo wnBAtoXm Thore i s no quavraX an tHe 
{}olat that tmsliidssy ^^ i«^ k«^  publie OP ]prlv.itfty liie to loam 
to disf^iarse Ito ooolal roaj^oosibiXit^* Bmt i!s;|N>rtaiit thing 
id itiitlativftf ^m firing of tiws% ilhot« JMim public looks 
at public amtof ad m ^itoss« of it® adpiratioii0« It oon 
ond MB to lend tHo na^ in ttiio ro8a9>d» 
IMien m«t«»l indastrsr «sployt9 Isngo « ^ t Q l and 
ooeisi^ tTftbld msab«r of i3$ill«if tiiiflfeill«d &M BmX^tJkiXX^A 
hsMQm It foFse tb@ besit ii!fra^9t?i^tiur« for (m)t iadsistPiial 
bsflHi* A otimotaro m%9^ on a ast^ i^  bsiiNi io BlmsTQ @tort-
livtd. Hmeoy the i2ifra»stxiK>ttiVQl b:i8o of ^ e l^ ^doa 
•eoaooio ^Bttn b&s to b9 stiroi^ g saii ®mat(xliiinc* ^^^ ^t i s 
isi the fitaoss of tMzigs that a s tu^ of ^i^rtioipative 
BamE^^^t 80hii9«s vorkine io tliia s^otor vo'iltl bo uaoftil 
stnd «mfttitut« « otdTtiai s»oitit fbr otbior sooh ottt l^ios* For^  
II sorioiis attinpt to solve a pfohlmi atarta «dt!) aa^Hiiif 
inionsation and dafiniiig th« problm itaalf• Xt i s for tMa 
vaaton that praaaat sttsiy waa tiiiaart^«u 
Qrinlall3% i t W^B propoaod to fitake oasa stadias oft 
1. Hindustan Coppsr l^liaitadi Miatrif Hajast2iati| 
S« Hindttstafi CoppttT Uaiitadf CShatsilat Bihart 
3« T i^odustan nm Li!sitad» :f«w f^ tsi^ ^uTt lldaiM i^iri and 
«^ Bharat Alteiiiiitas Oottpossr Llstitady Hiovbat 
Madhra Pvadaili* 
Ciir l 
X did not intend to study thft sehoMs in the iron 
and stmH industf? aisas^ twoaKittt a malMr of mieli aowi^tf 
of vnfying Qtialitios havo b^m oiado vith r«eavd to oooditiont 
in that iadostry* Hovwrtr, I had a mind to eOU«ot r«l«vant 
infovoaticms I1R» Hindoft^n XoMOtioidas ^m in ordar to 
mek9 the diaaoa^oa on fublio anterpviaaa zaora eoo^rahcoaiva* 
But that liaa m>t to Da. Th» ^ rraapondanoa tiith tha sianoga* 
isent of thia oadartaking mm not mm afllsm»%Aadead« ^ a t tma 
dia(»9ftsra0ing hut inamadiahla* X atao eontat^ tad tha isiinagactont 
of ^iot?i Coppar Projaet in Bajaal^ iisi and viaitad ttm ommim 
aftar pv^ml^ inl^raing ^aei» But oti w @:rriira2.| thc^ irafasad 
to Gooparata and a:i!^ lainad to m% fM&t t aihotaXd eontaat tha 
0(»iapal Tanagar of tha PFojaot* Oo 2 had to mmo ha<^ to 
Aiigarh anil wite^ to th© Oanaral l^ anagar again* Ttia lattar 
X racaived fi*oa thara talla irividly tha fata of ttm rasaart&ara 
in India* My oorraapondanaa t^th tha ninduatan rine I^ Mitad 
aoff«Pad tha aama fata* Go X had to tm ae»itant tiith titetinrw 
wrk I oouid do at tha riiadnatan Coppar liimltadi Qhataila 
and the Bharat Muisiniuis Coeqiaiv Unitady Rorha* I aan not 
ovai>praiaa tii9 nanagsamta of thaaa organitatione for thi» halp 
anA oooparation tha/ provided to taa* Mdtvlthatandinc t^a 
obstaelaa eraatad !^ faar payahoaia dua to daalaration of 
aBars«iay» quita uaaftiX %RMrtc aonld ha dona an tha topio nndar 
at\id3r* 
Cir) 
t tm!W BftiBljr viiU«d im tiM data oolloet«<l Isor m« 
fwrsociailjr tros& the prisary aoafoas* ^ r this ptvpoaei I 
tuMd to v l t i t tlitsa ootioania for long periods of tisa* Batf 
lunitvert idhat«irar first tuufid l»fov8inti(ma omsld tmt tN» 
aeoiirafi« t liava not hoaitatad to talse Help trotn gmlJliihad 
catarlat tm tliase iaauaa* 
t^a 9ti3^ ia baaad oa tha l^ srs^ o^ iaaia that 
'partipa^va ciaiiaga&aat* ia irital for ludNintrlai ha7g«)ny 
n^O ^^1^ tff%c& in ita trie pfirapootive^ taiXp^ in HlXliiig tha 
cO!K*j3iioati9ii g ^ batyecu lalxjor ama maa@s«sffit and ia 
irri»i?o¥iiig pi?o^otiO£i itniS pKiSu&tivity* In tli® praa@flt %fDSl& 
m &%tm^t im9 h&m m^M to misf^m. b^tii sts^tiiton' fix^ 
vdXtmtajrr tmmm %»t-kim ^ ovtr ooumtxy* It has batn ^ 
•DiaaT^ aar to truoa paaailsla vaaaons for their iioer |:^ fo2%aiiGa 
and to aiieiiaat ttttaaiiroa la <»rA«r ta is^pstm^ th«ir v:!.ftM3.1^ y* 
Sha itayfeaala lat hth/mmtf iiv<&o to pisMla msitg^v ^ntmm»f 
•paaialljr in Mtal iadttatffy* tha ^liXie aaotar oooopiaa a 
yiVDtai poiltloa in tha mootm of tha oomtr^ r &aA la Aaatiiiad 
to pXar « •«'y isqportuit roia in eraatitm iso^a aetplG^aat 
«]»pcNrtGttiiti«a for tha tvoidAg numtrar of paraonst in Si^pemixig 
ataiidafda of Hvim ^^ astahliiMiGig i^aialiat fiattcm of 
•oeiafey^ * Bat otdoe to tha oontiouoiKaXy 4atarioifatiRr atnta 
of labovuMuaiiftfaaant sralatioiia tha ptii%>lio aaator haa auiffatad 
C iKl I 
tsmm XossM* ttiiii ^m iba^ta ttm pit^lio emfi&mm^ In tim 
^rnWULis^ Of tM i^Uid m^^o^ sM i t s ab&Ut/ to <N3p« ml^ 
tiJMit* Xt i s w t'piadon tliat iotfoinetice of pa^idlimtiir® 
e»iiasiEs«»t mhmm ixi aH piMio mtd ppiimt« ii«eto]? eotrnwrnm 
ijb^^ «p|»ioj ooasldimMd eiaaponvr i«>al4 ^ a &t«p its Wm 
^TiiMt ilreeticm l?&r iapswriiig tkm ^aalitati^« ftoadatloas 
of t^ ftf ini^istrial isoei^ ts^  tlmt i t boiiaa t^ «s«e^« lii mir 
oomts^ in &M Gonrso of tte^* ih»fMm o^  ajt umcsl^  a 8(^«st 
wuld ism^^at^ li^r^ire tli0 ellnat© of isdujitri®! relnti^ie 
la a wot p0£at« P^ i^ NipSt i t iimiia not. Bat in t&© Imm 3ftm 
i t umili jr#8^ ir® tli© 4ignit^ of isil3msF oM pm^e t^& HB^ fop 
fQ'»aicill a fl^ii«l^ ^tiieli i@ seldom in fom Iftit osdititiiiil^ 
^Mim in spirit &M ina.t!iy«» 
B«iia#s» tiMi Hirst lianS infossiiUond fic»21@@tiiS tr 
l»«vaQi9ml "Visits tind int«rviiNf!i nAth the iiiflioerst swmg^ i^ i^t 
At vtHl «• wfletiPt* rui^oftatatives fttsoeiatod t«ltli tlt« 
Hartiaii^tiiNi tohtses in HOI. &x^ Bniooy eonsidoratii* inl^ fm»» 
tion mm «l»o o^l«iot€4 fros tho Office of tlie a^ief I^ D^oiir 
QmmUtAmimt Kiaietfy of lAtxvart flw iMUii* ooeeeion&ii^ 
the reepooAentet imrtiotii^iriy vtm mmmmmkt of imldio motor 
miaeitrtdliitef ii«re oaoooi^ orfttiiro* This we «ieooiariitint* Sat 
^loee Klio eeoi^ ereted tmfm ftai/ eo^enaeted for the Xaeic of 
t«u I 
<»op«ratlmi on Vx» ptxt of tSio unooopcrativ*. 
3li« 9rt««Q% stodsr i« dlvidtd iato eix caiapttrt* 
la t!i0 fiipst QhMptvtf the g«R«^s of th^ t«nt ana tli« 
histotlosit badsgrtnm^ of the e»v«3flsit of yofltoffs* ^artloipa* 
tion in isi«iae4R«Bt ia pvof«iloft« Zt dosorlbos tho Oifforont 
stteot t!3Kmg!3 iiii<^ tho iBo^ ranofit tm» pmmA and tokwi i t* 
presmt fofSi* A rofwpfliioe i s olao mai^ o to the Znaisn 
s^vomfSn to tho p f o ^ « of noHcira" partiolpAtioa ia suusr^ goBMit* 
the nmaoA Osaptef eoRiQiaee ^ e peiftieipatlve 
twtvKm no^ Mng ia lnSuetrial3^ i^ Tanoed ooontriea* "^ he aits 
i s to protiSe a ha^ ei^ voaad Wmii^mii$<» of th<» ac^ becses of yof^tma* 
pavtieipatioo ia thaae oountriea anti to aake itae of their 
aoq^ ertmaata in foimtiiatixig on? om. aehaoes* fia^^erieace 
mW^aA wih0m that auf Heiactt ti»e and pmti«ne« «re t ^ kmr 
to ehtain a raaaonahte daevee of aoeoeaa in introdtioing 
nofkera* partioipation atfianes* 
Sn the thii^ ChapteTf different partieipative 
s<^ Meies espertaented in India have been diaeaaaed in detail. 
Zt ia evident fro» the evidenee available that none of the 
a<0i«aea haa worked as deaived* An attenpt ia wmAm to find 
out poaaibZie reaaoos for poo» progyees of the adhetse and 
tms.% 
megett tt«p8 to Bake th« sohte* mffcotlvo* 
$)!• c^mrth 9S& f i f ^ Cliiaptdrs are t>a«ed cm two 
eas* 6ti»ii«s of MoifkmtQ* g>artloipsitioii in the !K!l# and ^ e 
l3aleo« Xis (!ms» of HCfi, maii^ t!i« tociss Gomittoo tmn %>c«a 
stafliad as i t ha9 tmm votkim tor a losg period* Bat as 
th« 3hos» CkmrieUs oBd «rol»t QtmiiisiXs havo oiao 8ta»t«3 to 
fiiaotiimf m)& thflgr also flni n f^aoo ia tlte otiudy* Th@ 
fifth Chaptor i s o st^ s&y of Sliop Qonnoiis ^vl loint Couneils 
uofkine in B^eo« A <l«taiis(l invsstisatiozi l^as tmen issds 
of ths mss^ng of participiitivo sohosos ia thsas tmasTtctkiags* 
£ i^mil fssl evstttly «aiecn2FQged and aiisply rouardotl 
i f th?s pt99m% stiatSjT provisos a bosis of diseassion on tSm 
dsst^abHitr or otharuiso of lalxnir partieipatioa in ths 
saiuigiBie»t of the iadustapisl. sad ooinssroial sntsvprisss in 
tlis ptataio ssetor staiiil^ %»it also in private ssator* 
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em%df3g mmT flinc« th« litwriZ tMttlicrs aafl ffaflieals pleaded 
for eh«tjie«« l'^  t!i«> tp&tttra of tuLsnas^&cxait of tnduatr/ la 
pmvM& m eta5.taM« SiatPlMtlcm of insaltlift In 0Pd«r to 
ppoteot t&@ t«!»El{<sr0 fm@ espitf^^st «]ipioitation th%' 
flUf^esttS ^ifrerwit miatrJPc»s« I'Jiimsg other tMogs ^€^ 
pl.«aaeS Ibr ref^lsa la pvqp«£'t7 n^iits £md a flair ai«aX to 
wifeiiro. S!msf tf i«tt c:«> fi«ep into tim feidtory w« fiuS that 
W3^ 4»*8* ^liVticipatlcm has l:»®«t!:i n faalllar id«a f£>on 
o«Rt^ri«s bat i t s prs^tJlc« in iiitlTiatsir i s of roomt orisint* 
Ev«ii to this 4iy i t «0!22Ji not doYiilop into itn iioimdi footings* 
lf«v« t^^ «i«»iSf tlio pronaoro to iook at tiio probl«D of prodao« 
tion origififitini f^ poii tmv^ w»fk trm « 8»tlti*dimonsio»al 
point of vl«v 10A9 boffn ineroMtiat« In tho (SA S^ of oarly 
faetorsrisB ttm protSsiotion pt6Vl9m» w«ro mt|>pot«4 to originato 
ontiroly froo tooiaioloeioal soureos* HtMan am»oct8 of 
produotioa and group itorlc vara aitn«r igaorad or tlioiight of 
Of inoooaaqiuaatial* Bat ato&ias in grodp 4jfnMg>i08 ravaaiad 
that hxman ralationi aaaart th«Bsalvas on tha parfomiinoa of 
tha orcaoioation that i t «h^ todoy aora noifcars thesk avar 
bafora oonaiaar i t thdir right to ba involvad in Banagauant 
( 2) 
Of inte«r9»iMS and d»8iid iptm,tmt ttuue^  of infltsMieo In 
tiumM «tiea%iim tii^ir IM»11 i»«tii$« j^ iiier ^ not nimt gcN^ d 
iMiigM oal^t Imt alio ^ ro«p«iC»iabl« troAtntoit as partaors 
i n ihxi t^lt»pt%u^», 
mmm^Bism^t md it& mroHvittmi i t i s tmamaoxsr to dssopilMs 
oiK^  tiddssfst^ k^ wLid t«!]?& ta4)t»ig«i3«at i«d«3.f• As a fu^stioaf 
tKJsiatsss or »on^teasiii«sSf bsQauss s^i.*s(ms i^irkiog ia this 
aoid iKSsso issSivi^ kiatl to dUf^t asid ooatrol t^utir sotlvltios 
so tirnt hi»tfi mA &ati#iai rssooross esgr lw offoetivoiy issod 
to aoMoiro tho @ivM goals* ZHs iitdividiisis roi^iasiblo for 
thiSf i s gitko^ ftJLijr iuiiOiii ss ii«ii«8ir« Zt i9» this iiuHvitSusi 
th« Sisoooss of ulie Of^soismtioti i s grsatly basod* AKsoog tlio 
vaHoits oofspCMMOts to bfk sMmaesd • iiaiiy noiityf laotsrisi sad 
oaSiiiiMsy • 9miictga»«iii of ntsit i s of vital signifisanes lOr 
ths aehio7«!i(Kit of orgsoisstiocisi gosls* tlainko otitsr fsotOFSf 
ttsa i s s foolizki f«st«ft i t i s «^oot«d W iovo exiA hstysdy 
aoA ^ i t s sbi l i t / to homos theso foolings to ths boot 
sdvsatsg* of t^o otgsaisotioii as vsU as to ths temsa olwsnt 
i tsslf . ThoSf eum&gsBMit i s Isj^gsly managseont of *a«a*» 
( 3) 
AaoordiEia to eutaagiiiHiiit thidic«r<it '>2!aafMS««at i s 
tiM •oononiecil pauuioing aad r«eai3tiws of an tnttvpiflso •••*"• 
H83P014 ls:o(mtB end Qjrvil 0*ltofiii«l hoMf **iilicii oooperation of 
IMiviauals toi«iV«l9 a etmz^n goal booooos ofganiaaA in a 
ftKTQal aasoolatioai t ^ fandatsmtal 09s«£it&al mx^i»i3mkii of 
tiii9 asaoQiotlon i» fisanagaesoot « tho ftmetion of g^ttlac; 
tliia^i dona tl}foii;^ !i paella c^** 
ffo^ tho abova i t foilovs that mamiccii^ ^^  i@ a 
*aooial psoeeaa* n^ch is^QOQ ra^poiiaiMlit^ on th^ 
iQdlvi^laala for tha aoooaas of %h^^ C4r@ania&tlc»u« 1% IB 
tim task of ^iaaagwant to organlaa Vm poopla in gi?ost^ is 
anA gat tto tMnea dona ^srough thast* In ai2S|»i€> vs^ rds ya 
oan aey t ^ t i t ia a pfoeaaa in «liieli isaaaeara in an 
ortaniaation gat tisinsa 6mm throni^ tiia afforta of i ta 
yaraomiai lioiiang In pHyypa« 
In tha pratant aga tha Old thaoriaa of aaaaginant 
ara no lonsar valid.« tha modam vaikw ara battar adooatadf 
gMtt» liSKasiKaa Cxtysp lftis*| Uas&SmXf f9?2t p* «^ « 
«• Aoaeirdine to tnaor^ *^* of KoQragor uhieh auna up tlia 
traditional attitada of %ntk aitnation that man ia inharently 
apathetia to mrkf and in ordar to gat tha \m1s dona tha 
tK^kar ahould ba eoaroad and diraotad. 
( « » r 
rs^latlozid i^# Ir^  tme9 to |ii?ot9et tlt^ir plgbtff* I t 
c&Mi& t^ltii^ M iNK>riimtfttio& of i!»8Mtg4»«at 8^I«8 la tho 
Ul^t of rMm^ '^nooilM* l>ttrtlei9ati¥o BumacAoiit 
rfkoofikiet^ tSio tes^ortanoo of Innoa faotor in bmiaoss aiod 
#sr:|»Siasis^  $li@ aigziiftoaasft of ^asaooifitlois* of %tofk«P8 
i& Qmmmm%% m^ th«ir oooporation t»t gottiit^ bottor 
lifodiiotiim «iM «!i«ii>lsig pmmsif^ iu^str ia l s*«l!fttiond* 
Xri tlie roe«K)t i»mst tito sohif^ tt of im^vfa* 
paFtioip:^tio£i Sias booseo m^i^ oore thm jliut o topio .fbp 
diseussi^u Th9 so!i«E3« hem sdy^ idl^ r been int70#iio«d la 
aoeio oouatfioi eisi is tstSor «aE|»«ariii«at l<a others* 2h@ 
tiv&i *pai^ Uei|MitivQ s.9asi$mmt* bas boto dl«fiii«d in difforoQt 
iMiyg ^ diff^ fafOQt pwtmma aooordiag te tiMdr otio idooiogi«a« 
llui i t f i t t l t im eiv®i tor Soltb Oavis oeoae to bo aoro 
ap^r^ipriate* .4oeox'^ dag to hits i t i 8 | ''a mantal oaS, footioaftl 
iavcdTiaaiit of a pmma io a gvoop aituatioii l i i i ^ anoouragoa 
hift to oo&tribisto to gvoap $!9t^§ ana fliMoro roajpoaaibiUtsr in 
thm ^•'* BIT l»i^iioatioiia wmk^stB* ijartioipfttio!! ia simagii* 
ttoat ii> a firctioioiioal i^ foooaa im yDioh Dolti noffkara anA 
«Bqi^ lO]r«rtf pool thair iaitiatiiro sa(! oifoa^'raBMi towardi 
oooBtoa goida of tha iwgaiiiiaatioii* Zt ia a t¥o nay pioooas 
1 !u,i . tf^4k. KiyW I^Tp^^a 1^ *-firr-* ^^-^- »*" 
Baoic Oo», XiMi., Hav xonc, i997t P* SUB* 
C ? ) 
f ^ %mll baing of ^ e orgiotisatioa* 
@f actios ©f lsnd^ aotioss* 2li® ^arifsas atttn^ts Refilling 
tMs mt loa aw fe^sot ^"ith "t*^ dlsao!it t i«»* I t Ins ?j3t 
legist© 2Si psJlitieal tMa*t«?«t teit i t ha» &!»> «Si?*«tel* 
i n th© i ^ t r ® of p3P9in«iti«i# 1li«r«f5»r«| a BaJ®s*l.t2f # f 
ettOESitf In S#fiilJE!^ St aii*« sti^cofd'r^i arisimf tm% 9f % 
ftoti^ityr jioi tls» $U«a]N» of adeiAtjr* Stofl^iai^i i t ms mO^ 
at ft 8cinef«te t f i t la l k^4K >^««:£m Siit2iir#8i<i6 i n i t f t 4 i f f w « t 
variations! to pfcnri&fi a ^wtt iifilatiiiji1& Wm a^toat «oaial 
t&alpre^tiewi* fHirdl^r KQfletsfe* particiSpfJtion i£} »«mir«i&mt 
i s Gorii»i€«r«d a a(»pi«s«&t73^ cdaBsit of polit i i^ai daro^ae^t 
( 6 ) 
t l^ t i s iliy mmff mppmBisih in ^•fiiilag tt got ffiisctd iidl^ 
of tRfe{ifi»tttIi9at1mi liftoone a »*?l* t^ f^t-i T r^, creators of 
of t!»otF |j»to«t* In tha a^«r« af |^ m&20f'Sc»rij wslrt^ %tj« 
roAueod to a »tat»« iJJsat^ fiS' ^ tbat of riffeotuMi? goat's* 
( 7) 
to, thio oontioct mxkwu* partielpatioQ app«up«d M a 
zDOtrtoQiit to r«as9lcs to the yoitcors th® status loat tigr 
thm. in o ^ t a l i s t i o ooonoiiQr* 
(2) the eoiirzpXeto aulx»i^ diiiQtie»i of tli@ maif^lo^mQ to 
th<ilr msttrs &a th« •oooossie ^)li«r« 1A0 itHBOGi^ atible ^ t h 
M^Klp d«iD«s*atlo oitlsMRShip r i^ t0 in th© politleal 0|^ «Ni« 
TMs ^Xm^^msij hetmm tb«lr fbicml aad AOtiial fiolitittsa 
etatsis Q®xMd feGT thi^Hp as9len«d duties in tlie «OQiioGie 
activity tms cdso <r^to obvicms* Psurtioipaticm ma sftppoi«d 
to b® ^ I3(»$!};^ iisn to rodiioo tilis dlsei^ tapaiiciy Qt both lnvela* 
C3) ^ 0 @o^ am pii'odiiQtitm toetiniquos taKtiso pl^ srsioal GM 
•eofioraio iitflca b«tv<t«ii produetr an& th© r»sult of his lisffd^ 
lovis* As iaMvldttaUaation of lorls in tsaOhino fabrioatioa 
booQQo objoetiveisr SBpoasiblOf aooial unit/ of o^rte procoas 
disiatognttod* Itmst tho porsonal emdi pasrohologicaX Iinl:s 
batwMKi eo!io«pttial.iaatioii of voxk proeeos and i t s sffssts 
idth rsgaid to noHc iwrs lost* %tovk^ s* partioipation holps 
to resstabiish thsss liflks • 
ffis abovs fastors to a ooeiaiderabla ioctsfit iafXttonoad 
tiMi Yariotis nodas of partieipation scarging in tho ooursa of 
«^ Tanie. Mvaa, TSBSr 
csntra for iMiistrial 
RasouroaSf Sav I>alhi» 1969» pp* 1*3» 
( a ) 
tism* Eaoh isod«X of parUoipftUon iMit d«fiii«d in twrms of 
oooial eoals anH Dgr t ^ ifluri adtvoMttd for tlio rotXiMtloa 
of thMo goals* Tlw eritmUm of i«rkiiig olais aovmoat in 
doflning |>«rtioipdUoa oi^o to bo eo£iei<l«r«a as tho mst 
riCLovont ixm^^ 
On ^ m bemkB of tlii« eritNBri«Mi t ^ sodols of 
p&ytiolpati^i wi90 ditSdoA Into tboso «iii«liL nor* in aooordsneo 
idth ^0 gottis of lofttng oJtfttA iiotr«ift«iit and ttioso i M ^ 
origimtod oatoido tMo sovi^iit* laaioroott olftssloal tldt&ors 
aeo^tod tHo er&t^ plim of ijosteing oiats oovcssaat os tho onljr 
voiovaat ffiaof tho tma&mm ^ oooii^ t* tHo lattor evitmUjm 
tmu boon on tho inoroosof psrUotHoHy aftos* First 'JotlQ, viaFm 
This lattsr dov«lojpei«ot iatrodtiosd m mm strfttsgom ia tho 
onalysis of wrksrs* |iartioi|>atia(i* 
Tho idoo lying hohiad tho thoovir of p«rtiei|»ativo 
nanagOMDt i s to givo on opportoaitar of SKprossioa to all 
having a stileo in Vam ootapimir* fho liMtcors or middlo l«rol 
maagsMt gsnsraUy Hmm OSBO idsas in thatr winds and i4ah 
to sharo thw vitb thoir sanies* Shay f s ^ that thsir idaas 
aro folairant to tha provaiUng oirannatanaoa and flhould ha 
givatt a t^oa plaoa in «ba santgiooat polioiaa* aoHHiti»aS| 
ttiagr faar that Via prt^osad ofaangas nagr affaat thalr Jobs 
( 9 > 
i t liftpp«as tluit mmmmsemt tmMy (Kmsidor t h ^ r si^«dticma 
iralimblt m^ mtti^ to ^ eiiopt«S i n ranac^^xit ^ t i c i e s * 
%0 i&magiafB tsk9 ^ « l r mm <il«eisiem8 anS iisposo tfoos (m 
^& vlmm or smi^^iatloas of t^io tiosf^ora c©^ or ew 
aot feo ir@S7 rmofQBti tjat i©io?iijg tli«a eltocja^^r wii^test 
g i ^ t i ^ t^iD 4m@ oonoti^atimi armtsos suspioimi i n ni^B&» 
sijUiSs atai^ 1^® intomtloms of iiioii^oetnt* ttke vmtta^ iMtmmt 
i^m taico Q^'wm^o of i t y t^id noMiieo tlio tiostrora agsdnst 
csnago^ait* :2^iii}| 1 f^ol i s osm of tlio csost potiarf^ fi^isi^srs 
i M ^ i i vo Isirtli to iaIsoissNSicmaiOEiimt (^Ml lots* 
£[i p iMio «Kitov «^»io«tn8 tho k«r mttsiaiorisil pouts 
t0f gooMToni' ItoH ^ o i i r i l 0«rv«at8y eomlur fr<^} a diffwront 
tarpo of Of giOiiAUoQ littiriiii! ^ ^ ^ « N e i t a t t i ^ id^ of t^lM mid 
iMtiPdly with aor ofioatatifm in Dodom nimEiiicisoat toitoi^ai»* 
m « i t txfiPtsiMVtttio attitudo ana laok of ffimog«rlal oiipability 
4o aot aSlow tlMs to ooasldtr ^ « viows of thmtw junlorii* 
f i d 9 ftlto inorooMS t!i@ eolf tiotiffom labour aiad amngiBi^at* 
Tho t i taat ioo oould apioably ho ieprotrodi i f tlio wtkmB aro 
l»roirid«a a ohaaoa to mMpifma t h ^ r v^imm and i f t i io lr views 
aro l!)9imd to ba r€L«raiit tliara tfhmad bo no tuiaitatiogi i n 
C 10) 
Mi^tiitc nmm mm iff HM nmm m^NmtA ter m$ mmmn 
w mt toKBoA to tm w^mmt Kb* fiMt Utrnt tNor imm f«HM&v^  
Mtit^to^mi ma ft mnM of bij|oii^@ iMoli i» tlio cKHiMir 
itOCW o f lEQOA InUfill MflLlitiOHy* 
pfoo^M la iliiflSi noticivt or thoir 9ipfi»Miitfttivoi oro o«]l«d 
i^esi to m^fifmB tkmUjt viowt b^oto m»ig«B«iit Sa poXiear 
ItansHlfttSoii i»ia dooisioa-isuaciiig* tiAM i« aotMngf tet « m^ 
la ©Mia II oflBfO Of tmmgutg* TUMI tooaroo tiMKUf usixiiie 
oo-es»«ratloa Hwr oooowtoltil c^ovatioii of Vm m&mimmm, 
iNQT* Za IMt ii«r Vam mmmf mm noit to fmik ttiat tli«^ i^ «f» 
o ottico Sa tbo orgaalsctlaii taA iim ydax i^ Uo sot s duo ilio»o 
la 9ail«Qr lOfw^tlon* 
'Om tfiaioAoiii mittmix^m iapootdi tr tiio tflotoiiPlai. 
irotM of MttofOMBt onooiiiicii oofortX mm» of 900^0 to 
t l i i* mA ftad iSM tSLUmmUwm to ISto o^pttOitt «r«t«i IMT 
imiafiMit •oA omMflAdo of MKiitfiii 
< I I > 
hat broo^t !i iot of ehmt€» in n&m9 oM V!!auft» associated 
idtsi til® emteos)^  of ommtihXp§ rigfitSf prii^U.«s«3| duti&s 
and atataa ef tike omar of iiaaJLtlw Mvmt of oa^ital&as 
alao tsfmi^t a eUangd in tMs mmvpt^ liouy i t ia eocz^ oali^  
bali@7ai t ^ t tiiatavtr tiaa IMKSI me&Am^ in the fi^ Ld of 
pffoduotion i^ the ?i«v ^aluas a^^i^ii^ to vmlth has givoa 
visa to tlie via?ioa® .TihenoDaoa of aooial i&|ixstioaf aaonosio 
dli^iiHtiisif i>oip«rtr» fmmpVsiST^mt^ Siisfto^it^y z^ia rioe of 
a ols0a of p«pa«ia esajoylng praatiga aad poiaa? oatircV ©ut 
of th® isfodnati^ of t^e lo8s«»!ji?iviM€::*ia eliiaa* -ho saTf^ilags 
of labour olioaa ias^irad various aooiol l^itHtero ca^ jNjfoKjiota 
to foirailat® diffirarit. sKHSialiotio theos?!^ In or^cr tStit tha 
laaa^rivilagod oMsd ms^ sot m &aa|iaotiil&« ^laeo ia tho 
oooiatsr asid a ^mra i:i tha profita aasaad tetm it® laboos^ * 
'i%a foalaliat refbmers ai^ thiit^ mrs aE|ro3a^  smch 
of tha injiiatiaas ioharant ia tha otia^ Kia and athios of a 
l»rittitiva aoaiatar aad ^poaad oo l^a vaakar Qaoibera of tha 
aooiat^ « 
fha aoalatiat thinkars tdvoaatad $ha var^atloa 
and ISmitatioa of poirar^ ^th an aim ta Qlaisiisa social 
i a^ t iaa and to maivm tha MOiat/ fJ^ ri w^loitation wA 
•oaial diaordav* 
( 12 ) 
2KI ^il0 oanttaEt n«otion m^ bo rM9 %f Baiat 
Bima (17&0 * I8a3> «tis>t ''otood lt>r * .^^ amim the proOaoUvA 
olass (i»rlsr^ (»> against parasito £ias)»p:*o(3iK}oro on Q bciols of 
s»«slai coafa^ai of th© iRstranmts of ijroduotion oad tholr 
«teiiil6tratlon Isgr cmAS» of r@qtil0it® soicaUfi& cnO tvdiiaojto 
oMiltiea."^ a» fetUwoQ tSiat oaa cast wr& If he 1© to 
£^t D3 onocStlo^ ta'iasTt Mt la liiiS d%-'s i t im& eiiapl^ rovolui* 
iEKsosEO oocoa £iis]!*dZjr iiad«r»t30d ttio Xo i^o of ^i^lnc ^sn i t 
ofml^ ^ %d^i0!2t i t « 
Ctsalm fmsrieip (1772 • 1837) t aavc»aat.»u oioiiei* 
ec^cliopaUoa aff-cai: ««ia©jr«ape atiS iKijIeeri; to oheeSs. «3^1oitatloa 
md to ptomtft tlio «MM«r« of %t^iekiim olawt* llo siigg^t«a tliat 
•odlttt/ i^ imiM be ofgaoisodt into ^h^wiwts!'^ « tHe 2?^ »iQ0li word 
i s *pli&Ia&iter«8 ( a«* sptei&l ooiuiiv\ittiti«o } uliloh wsiuld t^oaist 
of m kind of Q^9M Hofl iiifr«»g«is«cit Haviitg « lars& etfttral 
bqlX i^mr sofrnM \tol&h i^miXd b% fioXAti and iaSustrlal ••tal»UfiI>» 
a«ats« Oac vlU Iiv« in i^ii 2kot«l at a adale boat aalted to 
hit puTiof first I aaooM aiii& UdH olaaai «dth Juat as tmioii 
privacy as ha daslrafl and wltl* Jiiit aoougis oiocXi&g to sj^ raad a 
i£aven of OttXtora* Ua onrtTisloaad a aoaial anvlx*ofM«tt in nioloh 
5^* HaUbroaart Hobaift* 
Soinstari Ifinr Jork, I96<»t pp* 9B«99* 
( 13) 
no mm notAd m^isf ^i» t%0i^ of proporty to acass iinrestraifita 
piehfta* It v&aM vattiir Msiit the Muure of o ^ t a l pifmridcra 
aM oanagaro %o &, tixe^ pvoportioQ of tito total pjrodaot cmS 
glviag thd proviaep of labour a H&tit to r«o«ivo a share in tho 
oolloetlvo pBo^ biet aoeoiPdif^  to hla proportioiisaX cozitfibutioii 
^ the iffissse* 
aobert Onan CI717 <* 1@5S)t on tfie o^ior hmiUif 
l>«li@ve<l in tlio offeot of miWpQm,m%t on tHo otiara0t@r» He 
miQnmteA forisatioa of "vitiages of cooT e^ratioa** oi^anleed 
OB a eoopera^vo coiiA* Ue advooated t&mZ the solution of 
pQf7&!?t^ lay la caltiitg ttie pcK»r prodoMstiire* Qsproaainc his 
f a i ^ in gra l^aol dlaappearoaoe of eapital olaasf tie ir^tiiaaiaed 
tliftt o^ital mansM He edtitied to get osil^ a definite divldeoai 
e l l enrplae profit beiiii devoted to the devel<^ »&«Hit of soeiat 
eerviee for the nelfere of the eooietgr* 
John Jnranoie Braar (1d09 • 1895) t '^^ ^ «&•• tho slogan 
**Froi2 eaeh aeeovdiiig to hie e^Mkeities» to e a ^ aeeordlAg to 
his oeedet" eftvaneed the plee of OORSOA omerahip of neane of 
prodnetion and eonmoii l.«boiwp under eooditlcma of free and 
e^tial esaoeietiofi in oooperative eoamunltieatd 
Johenn Q^^^^^^ ^^^^ , IQ^^)^ H ^ ^ J^J^ ^ ,,vefy 
I'aMiilan t/nA (sSm\^ fiSomfi^^l p* l i? Soid p^ w « 
( f » » ) 
iiOfk«p tiao a ri^tt Itf QOO«89 to t2)0 mmnQ of pvodt^ stiozi* 
3de£etisr*8 me^ iod of 8«<»iFins tMo r i ^ i«a8 to «8t4iMia!i 
a fliyatMQ of ^wHt^m^mmim ppo&ia&tivo eo:i^oratlona 
(KHordloatliis ^@ir off^orte md oxohangiiie tlu^r pvoaisota 
tsst tntmH egrectoQt* fhodo oorporatlosao wme to otci t ^ 
0eet&9 of ps^ttOtioa oM \M»e mviam^ to booorio tho 
be t^xm® of tho ooeiots^*s ooooccio Hf«« 
tiotais BXojm (tSfl « l032)» raised Mo voioe for 
yoi^oFs* Qoatpo t^ \Moh eoiailS eXJc&nato tho svilo of 
^np®tnti<m soa wail<2 oasor© tho w»tk&o a i?lc^t to los^ 
0!^ ® j!sst i^ iaro i» tho pFodueta of a^oiot^* lie aosi^oa 
the ^<^ position to tl^ o Otdto ta oooziOQio ploafiiao o^ 
Amdlopaeat of iiT l^fave ofssvtQ^Q^ 
fimprtt J^os^ Cl6n9 • 1065) § liio iisas p«r!iapOt tlie 
first pliilotphor to UM th@ tem iMostriol. dasoora^ did 
not fttvour tli9 prinoipio of "assoeiation" or '*a^ )ariae" of 
rights and privltiSM ter yaMcerB in oaoagocicnti ad i t 
appaarod to him a violation of tho prinoipie of raeipfooai 
iib«pty of the iadividoal W proposing to subject the wMrtter 
to majorit;^ rale of his aasoeiationi in uhioh ho eav l i t t l e 
better asauranee of aotiod juOgociQiit tfteci tho oajority vote 
Of a politioal aesfltsbly *^» 
7* Ibid, p. 20lf. 
{ 15) 
Oa the othgor fldl^t phVLosfhwrn Utce Looia Asseaato 
mm^ <l8d5 • l@3f), HloliMi Bn^ kdoin (t8l8 • 1S?6}» aad 
HOFX ffars CI818 * 1883)1 odlvodated eoiapliite soelalisatitm 
of prodaetloa as the mUX^ w^ of puttiiic an muSi to eonef2i» 
tffntioa of « t^tJl^  sm<l «9ip3loltatioa of l^oiifcors I^ tise owtors 
of oiipltaX* tbsSjff id«isload to til® fsova^eat of wrkors' 
oontric^ a9 far apart as HoirasiF md Matrio* nQi>ai^  QQS'' 
&i3^ustrlol oatioa em oieffiipo ito £{ifIa«ioe| m€ th«ro vsro 
powospft&l oovtiseBts ovea in countries saci^  oo £ i^illi» itimte 
issMsitafldkUwntixm ms not mmU Am^opo&w ^HH the o'lt 
tmmk of I0lr@t ^ r^M Vis^ t f^HB&o mi^mmxta tvsA greatly 
isifl.i»Esoe& ftmn^t Brltoi^ m^ Osiatod States* 
Za S^ nmee the ^culieeliats doeiiziatea the Eso^aseat 
ther believed in tUtat mtlh iodraetr^ r m^o to be oanagod tj^ 
i te mwtE-fereet both narmail msSi eental engaged in prodaoiiii; 
soods and servieee reQtiired b^ the aoeiety* In Britaia^ the 
•hep etenirde ttev«sieKit got laoiiieBtutt. in Anterioe the 
iadaetilel vefker started fightiog vith the oeagervative 
polieiee of tiKi offfieiala of the Aserieeo Federation of Labotir* 
Xn sma 19l5f after ^ e enaetment of the I'bisiitioii of 
Mt iiet in l^ted KingdoBi the Shop Stetierda and vJ»i%era* 
Ooemittee novoDent «Mreed «it!i the eatabliahcent of Clyde 
WaHcera* Oomittee vfeioh X&tm' on apreed to mtktiMpQ in the 
i 16} 
Mtmmr^t Of d«l«t«t«f mro ««t up* The faiotoj? itf^oti 
eoatritKittA to %hmix gvowtlt iiftt tho i^ rott&g* geiniA ligr 
•lij^ 9t<i>mra» doo to I 
(«) rottrlotl<m otntoA laador ^ o Hunitlon Act 
on norktrs' ngbt to ttrllsoy ana 
(b) inadoqiiiaoy of Ioo«l aaeMiuH^ in ttie plant 
to Mttlo gil«VMie«s» 
As it !^£s«Qtimfit» ^ 1 ^ Btmmt^ Dogm to onMroiso 
grmt«? povsr tlmnag!^  thoso Coi«itt^»« fljra^oaUsts oXaa 
prc«>t«d ^ o oonstitrntion of tli««« ooismitt9«9| as thiisr 
hoi^ od to OSS thsm for stiooossfitl strogglo for semnoi^tioii 
AltiKK l^i tli4t« ims CIO tmlfomlt^ of idoos fftm 
one ooui&t3r|> to onotliiirt ^«7 nil «rgi&«it in ct^ oicm ttsat 
¥»iiKsrs wHfo «ap«bl« of rjtm&ag tholr om sotoPDnsoSf i f 
thor wnXd tf fr«o ana not slftvo to tlMir !io8t«s« Zn this 
mty th«r mttid ^ obis to 4svolop ooopsifatiiro rolationship 
and good followslil]» st mile* Thsy idoold )»• shlo to rooogniso 
nsHieds of writ to rodiieo ds-uigovy of tholr noile imd also to 
psrttoipsts sotivoijr in tho dsvoXoyasats of tho hnslnoss* 
HDMMHLliSKii 
sum SOS mtmm 
'(TTlTHii fT''WJi'l^JllTfll •TJf'Jf f^I1i?''T"3ITrii4'' f5S.35^. 
( 17 ) 
TlM aoviBMat of nork^rs* eontrol «&• inspired W ^^ 
doetriii« of s«lf«i&aiuigin«riti. Xhigr h«Xd the b«ll«f that 
Vorkuta %»uld OOBO tog*th«z> to run their ova organisationif 
not through r«pr«aeat&tlves» not by oontrolling menagment, 
bat hy themselves* In arguing this the/ believed that: 
i) the existing order via idioUy bad and had to 
be r^laoedf 
ii> cooperation ^oold be t^e only basis of self« 
government in the industry t 
iii) equaliV ^^sts good, so that all men should 
share the same liret and 
iv) eqiualities of loyalty« solidarity > self-
saorifiee and voluntary disoipline should 
Doke the tdorkiiJif elass i30v«B«it* 
Undoubtedly the liorkers also had their faultsy 
but tdxese wtV9 generally by-products of their oppression* 
Surely, if they eould show suoh vlttues in the faoe of 
oppression, they would have given tq> their mistakes if 
they vere oeased to be oppressed by their nasters* When 
the unnatural sooiety of class eonflict tKmld end, a 
natural society of 0OM>peration and common wealtli would 
take its ulace. 
The BoVMoent of workers* control for several reasons 
( 18 ) 
§M wiais.m» hQtk ^ € A 9!%9Sse in if^^^tt^rt thtsi lAnir tmt 
tli« oonsoBir 7 And i f h9 £uid» taiwi li« taist also !M 
•utitita to Ms Hghti* fbis vi«it «asio to b» «teo«|»tt(3 
eM plm» t&it tripanitft Iso^ vA were ^auei* 1%e eomiMfoeit* 
bmflrrort ieaSvd ttt* aSimtiatos of ^suttasem^ mmtmX into 
aifflouttiot* 1%K^  hi^i aoti to dl8figir«r A l»riiieipX« to 
dttefmiott th® 'diviaion of pow«rS ^tvoin tti« tiotlsttriit 
nmm^t d ^ ^^^ oomumart^  thtr ^ ^ to r«oaii(iii« proposalt 
£&r loiist (ToatFoX !^ r^ onagefs oft' norkwrs* rtprsstatativts 
%dth thflir beliof in uor^tr* 8«lf«!Qaiiag@D«at« ^liis 
iroooiioili^tioii mis fo^ »»3 in pFO|io«ml.» put formHi W 
Guild GooialistSt 0«D,H, Col« iMing tlie nain Adtroeato of 
this movoE&mt «^ Rttpit^ ia vi«v ttM ultisat* objoot of 
%msk«t»* mnttolf tSim Ouiia aooialista rooognited the nmA 
of iadustry for teehai<^ skill and a^ioiatrativ^ abilit/* 
fhagr inoludad al l el«iaa«a of %fork«ra eamsitl ami eaatal la 
tha Ottilda lihiali mra to ooatrol tha induatiar* thair 
iq»proaaii iiaa parallal to that of Patoiana* gradual «Kt«!i8iO!i 
of publia oimarahip* Thia approaohy on tho othar handf rangad 
thfffi %dtb th« rafomiata* thm Fa)iiaiia» SidlMQr and Baatfiaa 
tfaliba tiad advoaatad tha oontrol of induatty lor a daeooratla 
atat«« 
MalJiiliMi A Ce»f Umitomt 1997|PP« 10*1 It '^ rni«^TTW<^TJIc?'.nnT5nWini"?f l^^ ^^« 
( n > 
Oorlnt Men! «ft«r nvs t iforld %ter| tli« ;^flcs Cmizusils 
and OoiBGiltt««t lNM«B« tr«K7 popul&P In the tlnittd fCingdosy 
Oaamos^  and in otb«r Harppeaa ecnmtrioa ad an iastrtmoiit of 
7«ivolutlOB* iMle orploytrs doslred iodostrial poaoe and 
othes^  3id9» vorknf6 tftre Ineorastsd In i t fov nor* prao^eal 
rtasonsf ^8«t to oontimto t^ mxS^ CIMIIF nou!l/ vdti 
p^iv&I«g<»a and statxta* :^!i<>se tdtfUea fonnd an «sg>r«33ioa in 
turn iMtHc^ :Se^ 3ai{sdl<m Uaportf xMoh una np^ointM in 
OotobAT 1916« ^ « OQiPE?4«siotn in i t s report solxsittQd in 
19t?9 roootmm^M tli«& oonstitntion of nationol ^oint C^moilSf 
District Qoftte^ lloi and th«t loint ^xfk& Goaatttwn in eaeh 
indu8tf7* lu^oordinf to tlio Whitlnsr Cou issiont tHo J^ S^IES 
C!Qfi3aitt«»s vwre to proiridtt rMognisod m<»nd of oonmiltation 
iMtMMn Wm manag^ i&flnt and t^« amployetts* But idtli the «nd 
of r«voItttion«ry oonditiont th«3« Coramittaos got iatogv:%tod 
with ttio gmmtaX csrstin of industrial r^Lationa* fharofbrOf 
i t l»ooaB« diffieiilt to oatabUali tna vorkaliili^ and non» 
MMTkatoiXiti/ of u»rkor«* t«rtioipation propmel^n i t s anooast 
oftdar ooa aat of oondition* aoJ faiZura in anothor. 
HM Ootobar^  1917 Hatoltttion in nufl8ia» Iffouelit into 
pietiUNi tha **FftOtoi<!}r Conieiittaaa**! uhioh niro givan oonpiata 
oontfol ovar ttia antarpriao* But this aiqp«rimattt oama to an 
( 20 > 
of one Sim ffisa&gfloftfit »• a l^sio pria&ipl9 of sositial 
of^ nnStiii'feloii « 
¥Hh Vtm «ig4irg«me« etnS ^^ ifMii o»f political doe^^aosr 
acv Mcfte iis«rs#A r!ut 8tippo?t«C t^ raf&i.t;lst thinisero liic« 
t!*0* ;^ %ll8 ^ Sidufgr and S«tttrla« VJ«bb9 in Britain nm 
Bduard B«m3t«ia In 0<»»imy ^# ta ptaee of ^r&sr*' emtfol 
of iMuitvyi t$i«y pliM l^cd far ^ e eoatrol of iMuitr/ Is^  a 
d«coevatic State* This nmt thiming ^m tmflm%^ in ttm 
aMOiatioQ of tC^xiiniiat Xaterztatitmai Cosej*«G3 he^^ ia 
6«a«Vft in 19S^ « flM B^aoltttion |^ ^ .^.-,«i|l.i^  rmoB&t&^e^ ^mt 
provlaiotia sAiimM be maiSm to tnablo ^rlei^s* orgaaiMtioa to 
partioi]»att in the otoinietratioii of tm^ iMmtr^ and les^ioe 
mM eeeo!»ai!iiljr ealied i^poa the wof^ wta to orgeiiise in tracie 
i»ioiM or api^ roiMPiate jpvofeesioiuitX i%9«o«ifitioii8* thla 
Reeeintioa majr b« recA^ Nkia es e depertuife fSfCN^  the eKtremiat 
•tenA of OiiilA Soeiaiiets in II»K*^  Syfyaitaliittfi in Q(i«f!i3£y 
and Freaee (liio hai aivoeated for iR»«kers* oontrot) nM 
induatriai imiooieti in Tl*3«i!k* 
Oiiild Sooielien gtmixitJLlj lost the iroood, and the 
MeMiilaay tiondoa7i95o» pp» eo«7D^ 
It* 3idai«r and BeatHoe ykMm* I'^^^flJimMtnWfi O't^ h 
•ad Oo»i Pateraeater floV| ~ 
C ai ) 
ne«d for m^9 met of a«i$ooiaeiir« ria.ationshJ^ b«ty«aci 
Tii« mi^i i f t i%» g&fwi to tlie r^ie of tfosisir in ieiflttstf^ 
vttic?! alon® wyuld giv« t^o m&vwmnt the r^X subataace* 
Ih til* tvaatlftd Gt ttm pr«o<^t tmitvff^ mm, tim 
iirde:^ t adi^caia oi: QinX€ Sociolisx-^^ i^ «^ «i!«. Cc>I«i t!'ii:?t^ 
f^itaro JUtea?^  8titrt«a tiilkiiii mtovi^t tfijOssttrial paar^drslilp 
aii4 joint mmirol »sMs,i^ ^laa rci<1.1*»fl«idco^  oontrol of 
iadust^' ib^  t^ft^ e^f^ * Ee iirot6| ''If w^s^ors iro to l»e l!»liieod 
to gi-s?® fOaalr !i«&t|» a tmv ftiaS of faotory aisel.pl.ia9 ^11 
hav® t:::^  b« wwrfcuii c»t» ^^utijag OE a MW^h gr«p.t«iP irieBsasre 
of Qoiisaliiatloii la th« ftotori^s sr»S tforltshopa «\5 w»l?, ae 
t^ pon a axatioiJal ©isa3.# ttiea liaa «tf«p ^«N^ |>?®etlsel liit'acrto" '^ # 
Xri thin Mi^  W 1930*9 th» wimm abotit mfikmd* 
rols la fium?:8ieent of induatr/ hftd iiniA^ rsRori^  iss i*«i8aaiesblo 
tr«ii«l^o»fiati«m jnrot?. tiu^ «ctr«Bi« t>o«itior& of \toTycmtM* contaroX 
{mm «ivi«as«A bgr HftTJCltt* AH^ SSrndiefttlttf} tvD t, sstirro sM^tt 
•taxid a^tlkias to «»»cK3lttt« tii« i«»fk«rii nodi @oiirM«?9 yith 
^aiiftgfliioat tlir«»iit;h Hw <l#ri«« of mtonMmis lio»fda« 
Tho dovttlopis«it of ooll««tlv« tMorgftifiinii bae ti«d n 
i^« h^Mc tlM isMi^ r i a u l i o ^ *^Joiat 'otnimiiiiitioas Him ^sJfit of 
l>«B0«m«/** iQT Col#9 0«i>*H,^  ifi JoUnt O^o^atfttioa * 
A tBn^ouugi isn^ aUiAMA ^ tht Xli4iiat9i«l ^m.taf ^«i«tgr9 
c ^ > 
noioafl Qsn pls^ ia the ftirtharciiiiift of diB»»erfttlo iraltios 
Morioa patssoi laws pfcnriaiag ieaeil pf<ot@oti<m to trfsS® 
unions doia .roeoenlsinil tho praotioo of oollootlvo bargaiiiiz^* 
f H o i ^ ooUoetivo ^apgsisiing ie not; a tmmai^ ciimt toeihi^^o 
feafc It© ao^@io|©ont holpoi l a » l v iag ciMiy Iat»m'«canascs^fc 
pWQhlmm W SEUttial ilscsuosioa, ^olai^ liiteatiPtal, Co«»cila 
OS" Boas>ds were also ^nsti%ut«U la a isJDb€Sf of oomtrios* 
of eoli«6Uir@ bargololne t<r^miqiio aelftS In tM® d f ^ l o i&mt 
of Joint oo£i8!i:itatioii« 
l&o ttorgteiOQ of tuo oanotfrt of *4i^iist?idl. 
dMooraoy* as a oIo«o iidjtmet Intmg^ti & major )iroia£t&3?atiih 
i n tli« idta* on tho subjoot* Boaii«s» larg^ ^inlioi^ of 
•tudios ooiidtso%o& i n i»it2strikl n^/ t^ Iog^ !il«l%llgtit@& t^to 
iapoytamoo of sai imtif io Danagss^ fmii aaS i^vsl'^^fif 0d-<»p«r4tion 
botwMii euuiftgis&fQt and lalxnir l^ougli p^opar oava.miisa'wiofi at 
diffasfant lavala io tho orga^aatioii* ^n»&^<m%l^ iiha 
iBarioan aepXc^ars iatroduoail rapra^aataticm tl&ns i a iMeh 
nofffcora nara aaaoeiatad vlt i^ tixa i^ aaagcnaat fov eo.^iiXtatloii 
( 23 ) 
and yme wietiFod i^xst trMtesorit* tladtr thos* plaaa 
ts3ftAt»Q3P^ di»ei9&oii« of «^loy«pa uaro F«|»laood tior raXe 
of lav* Although oooh dcvolopsiaiits did not ptovido to 
tlM nKsrfeors the oofitrol of irsftastryi tnt ^w V^V9& the 
way for deooorotie oi? ^paHloipativo DonoseE^at' to tsaiso 
the pi7«s«it ^i^po ^% 
/)pavt froes tho influesttoo of soientlflo nmia0<x^tf 
tlio conQborativo jpiAotioaoMp Dotween Xalxm7« manogeoimt 
cm& puMio mttlK>ritioO| Qflirooatoa ^ Xatoi?!iationai 7M\xyw 
QiPQtmXmtiGa (XL 0 Mas of txaitroifoal tErportonco for pr^.oti!:^ 
social eM mosmtiiiQ doirolo^eat* OInoo i to ostablic^noit 
ia 19I9» l*h»% tmA an liapciot on th@ f^iMiln^ of ^i^oro 
rolo in QQzmgoDOEit of on xm&tett^im* ^^ h^i^ ough viir&oaa 
ooavoations aa/H veomnmsAAtimm tho Ivf^ cC* tias soiiglit to 
nako matuol oonoaltatioa obligatory iii asjoh emttoro oa hours 
of vDi^i provision of ocsployQant 6«rvieo and colleetivo 
agroamttitst oto, *ihe PHUadelpHia Daolaratioa C^ 'asr 19Mi>) 
airiEod for the fofmtilation of a procra^ s^ sOi vhioli amoog othor 
thlQcst vould aohiova "tho offaotivo raoognitioa of the 
rig^t of coliaetivo tmrg'^ioiogi the eooporatloa of labour and 
Qctnagetsttit for tha o<»itlnuoa8 improvaciant of prodtiotivo 
affioiaoos^t aoA tha ooUaboratioii of votkera mi& aeployars 
13« fradarik Oorblnsoa and Qiarlaa JU ^>^ai 
( ^ ) 
Tb» citiCMal^ of joint eoUaboratitre rvlati^ntfhip tiottiom 
«!iipl<^ apa and uorlierd m» fttv%ti«r t^portod Isor diff^oat 
triportlto laOaotPlal co^ x Ittiwt of tijO, for lastosc*, ttoo 
Ooaalttee fop t3?oa cM dtMl (19^?)! iMiXaiaSf clvU oii|;li>-
earlos aadi puM-lo loWsa (19^)f oad CI9'*9)f t«itil.a (1955) 
®M diiOQlQal iaaustrloa (1958) • 
2110 lEovflBfflat of jolat eoasaltaticm oad paPUoipa-
tioQ of ^i!£«ra ia <}O]30 of tiao ftooticno of sianagsocr^ s t i l l 
furthoPf oa oa© hanaii wao aa^portea IJ^  unaoraeveii^od oojnttioa 
in the p06t<»OQOona vl»7M tidr peplod* 2t m^s t>oli®9<^ ^lat 
portloipQtioa of w>j/km^ ia ©oaagasoat wjuld hoip to pifcroto 
IntostFialiaation ia Q peaoeful ami os^orl^ Dc©nm'» IliiQ 
0voa noro tiouia help to inoroaso oo^oporition cconn l^osi^ ors 
ana to ioprovo productivity aad iaatistrial rolatioaa* ^x tho 
other tianai in o^voneo countrioa tiio aim of providln: noro 
aootirity to the vorkors loi to the «Dttrg«neo of oo«ai»ac<ssc»t 
and oo«dot«ii&inatioii« The fast gyovtn of the toovfeient of 
lOffeero^^partleipfttion in the vo»ld« sod i t s aooiiptanoe \& 
^rkinc olees oad in sore eases \3& managwent also suggests 
that iao artifioial stroottare ean be created t^x an/ giv^a 
society and no aohsme ean be beoefiaial unless i t has 
developed and gets fully integrated into tho social systse* 
Besidest vorkers and nmnagffips isuist he oonsidered as engaged 
Asia iMblishing Hoiise» Hew Sflonc* 196>>» p. 5i8. 
( 2$} 
in t ^ ooMoo tAife tor tiie pfogTMA 0f 900i«it3r« 
0«»>QraQ3r, IpoXttioal oir •ooaoiseiio eta oiOar tw 
pr«8«eir«il i f i t ixam&Q tho ioiie^t m^^ of tho l.Q<M«r« 
m inOsistxyf i t oast iUieiiatttt tiie liboi« aip«m of sooiai 
and eeoaoQio i i f e of tlio iimplEiiig O1Q8»« fho oono^t tlms 
tiodorttood Should coaii thm ofoation of o aov roXatioaship 
iMityiMm t!» ti»t tiis labo1£!^  m& eapit&l* It tibooid also 
mwa tho eroation of an opportunity osrstcm ulsoroiis all 
Embers of a soeiol gvmp mA&t bavo msdcdffi possible ehaooo 
to plQjr tholr ro^iootivo wdle&f m& the ostablis^rieiit of tm 
offootivo csoebiiiex^ of aooltil oonttol ^^ lorelsor thD absasos 
of alnglo olass boiiig ia meolixsi^ e ooatrol of tho %ibQl« 
prodaotioa proo089 oro Giolaiioai oad gr^diiaUsr ro^o9oa« 
fho abovo aiocttsaion i s rolatod to tho g^ovlti of 
the wormoBTtt of loiifcors* pavtieipation in Kaii»giiMMit« Xn 
tho fbXloving paragra^tit an attvapt has boon aado to givo 
soBo nsv dsvalopnoats in tha fiOld of noxkors* pavtieSpation 
in aanagVMat. A tviaf rafaraooo has also baaa mtAv to tha 
Indian approa^ to tho pvoblsfi of noslcars* participation in 
manae««it« Tha Indian saq^stiKiats in datail uould bs tedcsn 
( at ) 
in the 8iibt«<iii«cit Chapters* 
FKKS the tNiginaliig of elvil iMtlon to ttin pw^amit 
as« «s»cldUts 0IA88 has tM»«{t gl¥^ a ir»z^ iHhuiBaa tr«stmoat 
aaa is coii«iair<id ao ttrtiola 0^ <soia«rd« to be txmght ana 
•(Ad in lli« a«fk«t viihcmt angr rtt^afd to i ts «iotiozi« 13s« 
traditioaia maaogMMiit th«CKPi«i |»iae«<l tsotth Msphasitf oa 
attthoHtariim o<mtrol» ana aisuiE3«a that immm tmim l9 W 
iiatai^ e iii&iff«p«iit toviifds wvki that {>«Qiii<» i^ Mmid hd 
eoe?09d» doatroll^ay 41f«}eted «3iS ^UP«at«a«£i idth f^misteeiit 
to got th« lorlz doiio* tCoCirogOf polntoA oat ttm.% sooh 
assimptloiid havo !io seiootilUo fo^uittotio»t* Sli«r isa^  bo 
roXsrvoat in the pftst* hut nov tho ooMitio^ha^o ooeirXotoI^  
ohaag«a« 1310 voting oloto io wall uaitoil mA amsNt of Ito 
^ l^ts mA ppivilogos* Tho i#3fte07St aou hordly oan ho lOs^ed 
to obiQr oTdof •• Host of thoiif i^isr^elosioid noodo oro 
olroodsr Mtisflodi and thour aro onjo r^ing bottor sooiiritjr 
through • largo mahor of vogolationo ii i foveo* Sinoo xsoat 
of tholr attrvivai and aoottritar aooda aro ftafiXlodi th«sr oaa 
no loogor ho aotiTatod tqr fiimneial, inoontivoa alooo* tim 
othor noadif «hioh aro of najoif aigoifioanoo to this elaaa 
of gonaratiott ia tha oroation of a aanao of bolwsglng and 
a rooognltion of thalr dignity* Ihare ia hatdljr mtr 
oxaggaration in aayiag that pifose&t orgatiiaatiooa havo dono 
( 27 ) 
nothing to create a aenae of belonging in their employees. 
The changes taking place In the fast denreloplng 
world and recognition of new social values forced the 
social thlhkers and managers to discard the old theories 
of management. Human helngs by nature or inherently do 
not dislike work, but their attitudes towards work depend 
upon the esctent to t^ioh they work and reward they obtain 
through itI satisfy their needs, fhls change of philosophy 
in management led McGregor to propound his new theory 'If*. 
The theory »y» holds that aian is not inherently passive 
to work as was believed in the earlier theory »X' ^. 
Though in Europe and America such drastic changes 
have takm place BXI& workers have gained enough power and 
prestige, the conditions in our country are <iuite different. 
The employers are still «&ploylng the old management techniques. 
They do not like to consult the workers for introducing any 
changes in the organisation, affecting them. Constitutionally, 
they have been provided freedom of «spression but In their 
organisation they have no freedom to express their viewi. The 
managem«nt consider decision-making as their prerogative and 
do not like that workers should be allowed to sit with them 
M 4 . ^Wy^t^lQfi, (ed)^ren G. BennS and Mgar H ! ' ^ S ^ I { £ , 
The MIT Press, 1966, pp. 3-2O. * 
( 23 ) 
the ^rk( rs i£if«flor tioth aooioU^ QXI& o^oatlooolX^r* 
If if@ mHise m aaalsrois of iadustrial aiaimtea 
no find tHat o»st lutportont factor affdctloo the eor(!Iial 
iadistrlol rolatlona la t'^ o qisiostioa ad to ttio cinkes tho 
?alo3 c ^ ^o^ Q^^ tt&figr medd t ^9 the msle ticking coitl^ drits^  
ooaa t^r%t<id la cme ^rtieoler p«raoii sitting aoc^ o^ i^n^ o f stif 
atii^ fs?0£^  tlie Oji^ firatiiig mmm ? Ss 1^9 pifooeSur® of ^ealsiofi* 
Qokinn ouo^ t ^ t tli«ro I9 oo opportonity for tlioso t ^ aifd 
af^eoto^ tagr them 9 Ss tho appvoositi to dooXaloxi-SQlcii^  ett(^ 
t ^ t i t @itr«8 no oozisifSoration to IttSBaa* to oc^tioiiDit t:^  
iK»oiai Qoe^ o of eUl ^ e p«oplo ia ttio oi^anisatioii ? Is i t 
oot as lispOFtozit as ti/pm&titm* toobsoSloeioaXi finoaoial ma 
other a^oett of tho ovgaziieatlon ? It ia & tmtte^ of 
ooBoeton CKparioooo that orgaaiaatioaaX ti«edd» toahnoXooto^ 
and finittoialt mv givan a praooaanoa oirar txmmx mA 
«K>tiM3uil, aaoaositias* If thara ooetira so^a dafaot iei a 
snaOhioai wa tvy to loeata mA corraot i t W spm^m tima 
and »aoiBr» tut in oata of hta&an baing y adqpt a diffar«at 
attitttda and VLmum htm for tha nistatca tdthout Rnoving tha 
raal 99»m* Thia auijr hold good io fof aa tha ffianiigflmazit ia 
eonoaroad* Bat w aanoot aipaot fron thoaat m:> a^a off aotod 
hy thasa poXieiaa* Baaauta to tha yoskara t^a thiag of siajor 
impoftaaoa i s not %iiat happwM to tho finanaial position of 
( 29 ) 
t ^ ovganiMti^t iKit tiutt happmm to ^ m as tmxm 
flKxa th@ QI}OV« i t do«t oot fbllov titat autoeratie 
typ« of Imluuitrial urganioatloaa are taaatitlally )>aa or 
ag»in:3t aoooorfl^. Sdtd«i &oamii*« of d^ tli^ f^tl^  i i iQ^ #saai?2r 
fdr providing aireatioa anil ooatrol. i^ any org^iisation to 
maintain i ts effleicino/* tim ol>j«ot iiare i» to introauoe 
participation end Maod It into oatoeratie atraotx^o 
txieanta mmw partioipativo or $i»iM ^ooiaiona are nooaaaassr 
to radooa eff«ota of autooraoy* ii tooiaion inrolvai jointX r^ 
W diseaasion Ijotiwan labour and Danagcencnt's rapraamtatives 
i s oae^ bettor than a. unitXateraX daoiaion oithar t^ Xaboor 
or i9anageD«it» A daoiaion takan |ointljr ia mora aee^tabXot 
baoanae both nara partias to i t . 'Hms in partioipativo 
asratm: aar^  iamaa aro plaoafl fros unilateraX eoatroX to 
Joint eoatroi nithont aa^ r eneroaolmant on tiia potMra of 
Danagaeant or Xaboor* 
urn i n M AFmfAgii 
Ifha Indian approaftb to wrlsara* partieipation in 
toanacoaxint ia diffarant front tha axtraisa approaOb of 
workara^  oontroX on tha ona !itnd| and with the aaro 
( 30 > 
collaboration of l^ovkors in caz^c<xi^ xit oa f^o other* tho 
Xodlaa approadi of partleipntiv« cariaiiec t^titd put 9q^ibs^& 
OB tbo oroQtion of a rosponaibidi eonselous m& coas^metive 
iQbo'oi? force* lUth tho aohier^dsmt of iiia®pGoi^ i»i3co eertaia 
atsurimoes uere oivm to labour in tmagaltloa of i ta nc^ts 
iMoti h^a lozic been a@B3.oet6d m3i la t^o First Man ask 
attoopt 1^ 0 mado ta glvo Q oozieroto shape to th@a@ assiaroac®® 
io orclor to giv© Q fair deal to the labour ooaslstont tj&th 
the £*oq-air0seQt8 of other aootors of the eos^Mmgm ^^'^mor^ 
idthia tho licht of thd olo of oooie.Ilst psttera of oooiot^y 
^ t i^u \M,Qh settlQo tho ao303f^  H,'9& tmiS? PXtm tms frdsoQ^ 
suitablo alterations in labour poliey ^^ro ca«lt» 
TiiQ IMioQ approaoh to^ ssar^ o wsrkers' partioipati«m 
am mil be Y3fid@rstood froes the thialcia@ ii^ereat in the 
Plans. A eooialist eooiet^ le baUt vtp not solely on wosmtoffsr 
inomtivoBf but on ideee of 94»fviee to aociety waA the 
uillingnestj cm the part of letter to recogaise eioh eervloe * 
la tlile eoritext i t is xmQQsms^ that la dealinc «lth the 
workera i t WLS not oaLy to b© borne in idlad that (hiaS 
eaeroy -i^ id ekili are the vmst preoioos assete of the nation, 
but also that hie personality is oa object of eare mil reapeot 
m.& of eq'jtal sionifioanee and north vltii that of any other 
elocieat in the coLiuinlty* "It is aeoessary th t the wskere 
< 31 ) 
fllM>uld bo mads to fml that to his om im ^^ i s h*lpiiic 
16 to baild a pro§r««aive atat« "« 
llorooveTf it Id aim to be noted tlilifep»Qaioti<m 
of oocnon w«lfar« Is Urn oost icsportcsit objoet of th« 
Indioci natloital pollei«9* The inmtif^lpa aiia ooatvoil of 
saterial rosmi^ eos of th» eooatcgr sRSSt bo distvlbatod as 
t08ttba<nr« tho ooiasoa goodf wa& tho o|»«ratioii of eta oooaooio 
9^9tm not ro9aXtiac in ooaecatratioa of yiwilth oad mrnxM of 
produotioa ia fm himds* In this masr tho polios of tiorkors* 
paPtioipatioa to a«M€f^ o a sooiallst pattom of aooietisr 
brotieht a ohaage in tba labour poli<^ of tho Indian 
Govamisont* 
SBSESASmmasJSSIMSXmm 
the taaonine andt foope of the tars *partioipativo 
sianagcnaat* in tha oontaict of eountria* idth a aoaialiatio 
ooonoiQrt • pattam in i^hiah the eocsesianity aa a ^ttuaUtt omm 
tha Doans of pi<oduetion and distribution i*«« lotljra 
aoonocio aetivity i s diraetad towards tha vsll being and 
prosparity of tha ootwanity. ShXo t^v^ <*^ social oriantation 
on the part of woiicars tind tha aitixans of tha State holds the 
pronise of a better standard of living for eaoh oitisan 
16, aifl«>a,,nYi.Xiar Fliat Pl*nain« CotBsiission, Qovernttent ^BMgL riYi. ftar Flifli Plsnnine 
( 32 } 
FiroQ this gooX oHmtaticm i t fbllovs t^at ia the 
social &!ih&r0 thore shall i» Imm^ ^ ew q^ aosUtm of 
relation h9^^mes^ mployev ct&i<3 tJ9rk€»£*s« tint rathm^ of roXotlons 
bet^erji noskwo and soeletF* 
It mlm foUl/ovB ttmt the Mg^ir tho Xevol of 
proSuotiom tlio tsore tSxe Q^tmimmkt a^e able to ixspvov^ 
ooaaitions of Ufo md lot of t$ie fsskB&os^ 'Jiiio i0 true to 
oi l 6uoh oooatries AnoIiKliiig lodia ti:ii<^ Imv^  oilapte^ a 
eoeioliftt psittem QS theli' goal oa^ are foXlo^iig o pl&aaedi 
devolopsoBt* 
uader such a flGrstec oa the one hiitifl, everytlilng 
i s Gahordinate to the plan %iiicS^ rust be cerriod outf howevery 
heavy the sacrifices, ana hoyever, hxxM to hmcp tlic catiatralntfl 
involved* in the other h&adt the achiev6En<mt of tlie plea 
i s the co^ition of *0oeial profiress* aM created e hope of 
oontlfiued iraproveseat in t^ ie seneral etentlard of living* -Jnder 
such ft e7st0B! evMsmoncer hns to piirtlcipate lu the reapt^nsibi* 
l i ty of In&mtry as also in total national life* 
Ihe concept of 'participative danagccE^ ent* tsuSler 
( 33 > 
ooelallat osommyt tbcrofov^^ refdra to a p?oeo98 in 
i^loli «5rfe«u?0 paptlclpato ia lavgcv npogifaKEoa cliaBsod 
out lijy th© 8O<^ 0ti5r» Tho sanaoera of the oaterpslso f&r 
t^« saso r&amm 1J.0O |?^ticlpato io th® mm® proe©©o fbr 
t!iG filfl l locat of t!s0 saffi© objoctlvo. By odvocf^ttoc 
wo7kess'' partlcipatlc.-5 In nniiascxionti i t <2o©o not ceaa 
«tt QPo olrply advoeatlac t^ © aew atstus for tho w3Pli«ro 
^ tff:m8CQ-jvisi'3, tho propopty riclits fpoc th© ppivato 
oapttaliat to tho sooiety or st^to* lti3 oouatrloa w i^oro 
s^cB?^©?©* paPtioiprttloa «a0 iatPOdao«<3 ^ t : : Uxia ali. ia 
vlowy 00^ ta FpmoOfO l i t t l o ouooosc^  M^ booi oeliloirctl* 
!ai© CQilo for Q ^iOT op;jlioatioa of ^ o trsro •pairtloipa-
tlire itaisac©5£®at** 'wliletj shojlcl ceoii tpaaaforoatioii ofvjorls 
ottaatioa and oloo t!io outlools of tlio pooplo* 
2a oas© of oiip oooat?/ tlio coaacpt of •partlcipatlvo 
!sannscs203t» ia ^Iffcoat . I't io to b© •anaorot:so^ In ter^.s o" 
tho atrowoS goaXa of doiiiocratio ooolol i^ s^ ::^  of establioiilng 
a aooiallat patt ra of aooiaty* Xhe aecoi3£ I^vo ^aar I Xon 
Xaya ^vn. tltit e3aaQti.i]Iy thia (tiooiaiiat pottora) vrnna 
that th« Mala orltarioa for datattnining tlia llnao of advanoo 
tsaat not be prlv^ta profit tuDtlv© laat •aoel.il ealn*. Tli® 
pattam or aevalopaimt am atp:et.ij?e of ooslo»aoonoailc 
ralatloaa tsncmKi ba ao pl^nnad t : r t t&ay res i l t not only in 
< 3^ ) 
appreolabl© inoreaae 1Q natton^a iaccse ond y&aXth Irat 
aajor aeelsXon« ecHltwmlsir: |jrcj<liicU(m, aiatrlMtion of 
iiieoR«» eonsusptlon • na Itnrwtewit and all ftigoifioant 
tor aocial purpose* Tha gftloa of « ^ ©cemoalo aavoloiicmt 
ma&t Goewi© so:-» axsfl HOP® to tJj® less privilageQ o:Lm99 
of Vm soeietis^f aad the-*'^  stsoul^  b« progsrosislvo petl.ictiim 
of concontr-itioa of incono* wealth GEXS ©oomsj-io |30w«?» 
A oev typo of Dil.l€n;i i@ to bo oi?«at«3 ia ttto 
soGiot^ in y i^lch cm orSinar:^  wos^ er^  ^ o hod so fc:^  l i t t l o 
o? no oppopttmltsy of percelvSas aad poPUolpatlae in losfm 
possibilitios of grovt^ i t^ spott^  opganiaaa of£%irta« la m^o 
to !>ut hlo baot taianta aad oo-opiaratloQ for a hlghor 
otoaCaPd of Ufa tot liieaaXf aai an laoroaaed pi-oduotivit/ 
for the mtioa« 
She astablidhmont of a aoaialiat aoelety b^ tha 
Zfiiaiaii Govornmmt saant tha aaq^ aiialon of publio aaotor and 
ooajoins upon tlie prlvata aaetor to confom: i ta i l f to tba 
baaio ftmmmtk of national aooaors|r« BaUising the problacsa 
eraatad bsr tha uaa of nodam taoiinoiogsr and production tha 
plan plaoaa raaponaibillty oa tba atata» that *^ublio ounarahlp 
partial or eoE}plata» and pablie ooatrol a»d portioipatlon in 
( 3?) 
oaimceeont or® opoolallLy roQUiroi in tbose fielda In ^bidh 
teehnolocieaa. oonsidcration tmA& totdtsMs a oonodntr&tion of 
17 
2120 aOdOQt of aoeiai&Qtio pr.ttmns in tl&o ophoro 
of DlQimed ooo2ioQie*de^eIop2{»it ia oar oountry iOf timid ou 
tke a%ZQiw:mt of po0ltiv« gomlSf the roisinc of i i / ln j 
dtofidardoy tSio oiiXaFeGQait of opi^irt'jiiltieo iov ally tfio 
pPGcoUoa Of e!}tc£^rl90 maoi&i: the aiMLavoiitageS cc&l09 onti th« 
oreatioa ofasmso of portai^iMp omosis all sootions of ttie 
oozcui^ lty* tSaiieE* stioh a asT'stco, tlievefor<»» aooial owiesPsMfi 
oiiS oosatroX la mt m. mi& In itself tsat a ceons to maVitian 
of Q pattern Q? 8ooi@t^  in liiii^ produetiom mibsonres ^ Q ' 
oocxion maa than gr«oa or aoqoiditivesioss of mw partioiilar 
indiviauad or groap» ?roa tijia view pointy the systoa 
r«(|uire@ tSiat fci» profit laotive oa th© part of ©amcaoeat 
oust be Qde<iuat61y rtpXtocd Di^  patPiotio urgt •> tho urge to 
8«rvQ the coQsison good of eoeiiBiiiiit/* In ease i t <toee £iot 
happea to be aoy the partner in the baelness nazseiy the 
uoricer have to take the leed in the iBetter of produ8tio»* 
iZhereforoy the eoneept lyiog behind *partieipative 
fianaf^eeimt* i s ^en esaeatialljr e 'eoeiel eoneept' trfhieh i'^ tjrs 
eophasis on the full reeognition of huftan eleBient iavoliyed in 
17. . Second Five Year Plan. Op. C l t . , p . 23. 
( 96) 
ft eiv«i «>oiftl. i^tOD* t% mmtm Q fhifUiis in RotiTattoa 
flroBi puiTily •ooooiald to soeial eoasldftrnMont* I t aim 
appsoaflli to Qaiiag«Bi«at mid iiiDoar F«ldtloiiii la a etv«a 
ftoelal BTmip of « ooe&al i^sttn* Xt aicptgairdt tlio 
8U|^ «rioilt3r of ono ftetov ovtr tlio otlMffy Ofteh fftotoif I t 
to ooatrilnto l t» ih«f« to the oonnoii goal atoording to 
i t s rolat&vo abllitar* S3ie raXattontftiip botwtaa labour and 
eanagaaont i s essQQtiQily liiKazit iM&od i^oa aoeiaX valuaa* 
Baoti haa to ra^paot tltm dignity and atatua of ^© otlior« 
Each haa to bo foDy oonaeioua of hla dittias and obligatioaa 
toiriarda tbo othart and aa v^l aa towarda ^ a und«rtalcif2g* 
Viawttd in thia iMiy *^rtioi|patiiro aaiiagaeiieiit* 
dafinaa aaw ralatioaahi)^ batvaan tha t%io lfl^rt«iit aagraenta 
of a aoeiaX atvuettira • tiia labour aod eopital^ * ftiia nmt 
ralatioii^i]^ raqitiraa tha eraation of an undaratandiae 
batwaan wsHcara and tha omi^ ioyava alikat that tha proig^arit^ 
of both and that of nation aa a lAtola ia basad on ttiair 
oo<^arativa afforta* 
*Partioipativa sanaf want* ooneaivad aa ati^ both 
in thaofy and i»raetiaat nasr aana balng vary naar to tha 
eonoipt of *indaatrial dmoeracgr* propoundad long ago* 
< 37> 
ftn an aadf but as a saa&a to s«ar n^ th« «Btif e sooiellstie 
•traotura • The aoosapt of indtiiatvial dmmwtay say ba 
daflnedi at a narfov ooi ia^ aaaoalataft with inAivl^ Nial 
antarpvlaa or nofk plaea* t^ Lt t2ia oons^t of *]»artloipaUva 
QoaasaQont* la a wSAmt eoaeapt tfiiioh Xtsy^ dmai that tha 
principle of de^ ooiffiQ^ atiottld b« aattaodad ftEtim f^Xitieal 
to aoelal and ectm^Bio ftalAa of th® aoeletsr* 
Oaaaroll^ the?a ore tin bfoad imr^ iis ^ t^ioh 
uo^era partleipata In maoanaisantt v&a*« the fosstal aad 
the infof&al partielpatton* 
Xn aaaa of fOfaaX msf of *partloipativa naaagantht* 
there are aa the luwe deooteat ifali deaisneft pltma of anployee 
and anplojrar raXationihipat iMoh ^arate throagh formal 
ooesaitteea or ooonol^ a reeognlaed hr the iianai«Beat aiid 
¥ozlcera« Xn our eoiintrar under fomal lyratMiy at preMnt va 
are havingf M»flca Oocnltteeat loint Kanagaaant Oaonellt 
tiailcer»Oiraator and the reeently tntrodnaed aahaae under 
18* Ballant 0«C,. *^rliara* Partlaifatien in ManaaaBarit**f 
laonoaic Tisaat Tel* TXXt 2*o« 88« June 39 19689 p« 7* 
< 38) 
2D point BooooQic Procr«!sn« i«o« 'Sbop OcmcKiils* at t!ie 
ihop 07 dopartsoat l0«'«l m^ SQint Qbtissoils at t£» m.t«p* 
pvlM I0VOI/ thd Ooriaoa aroM which ooae uoOar fbrmal 
seh€Re of *paFtioipative isasta£or.6at* in otu* ootmtsy iaolttdi«f 
aoeideat pr«rr«Qtio!i« UBisttt iMdtioUosit control of dofootivo 
w>zlri QbQoitooiaDy wtlfaro ond rseroatiooal aotivitiosf «te* 
1310 sattors of oollootive Isargoinitie aro otit of t^oir porviow* 
Out of tlioao liOf&d t^asmittao i s a otatitor/ I3047 
pvovidoa undor XodustrioX i)iopato3 Aot 19^ 79 to ho eonati* 
tatod in aaoh uodoFto i^ng tc^plo i^no 1(^ OT mor© •m'ste:m» 
trMXo Joint tTaoacac i^t Ootmeils ond tho roprosGfitQtioo of 
yoUsoPs on tho Ooavd ara voluntarir adbosea* 
^ a fonsal way of participation t3a2;-tisiko tno fbX oving 
aocaa orgaoiaationa oonatituta a pornan«nt bodsr to 
adiriaa c^arating managara at diffarant lavala* Tha iftasbaip of 
* A nav aohtaa haa raaantly \mmi aancmnaad tor tbo Katioiir 
Miaistv;/. Govamsant of Indi«>atiout uovlcara paFtioipation 
in indnatfy (Patriot, Oetob«r 31» 197?)* Tha aeh«aa vlU 
asiplogrcto tnoaa uadartakinca wdeh aiaploy ! ^ or coora 
wftoan on tnair rolla* Tha partieipativa aehwaaa vorlEing 
abroad iiadar f^nsal a^atm hava bean diaouaaafl in aaooad 
Chi^ taTt nnd the Indian aohacias ¥iV ba takao in the 
aubaaquant Chi^ tara* 
( 39 ) 
saoii a gnmp rtpresintt 4&ff^«at dapaxteoato* fh% tsomittm 
have im daoiaio!MsalElag poifttP* Xt ia a<matitatad to advls® 
leagr oaaagara oa apaolfieations* 
In ao&a oveaniaatlotia ad ban o«:ssdttaaa ai^adLoUy 
at cldOio and Xow&t lovela ar@ as^ pointed to aolvo a giva» 
l>sobIoB}« Tliaae eoisittaea oaa soecoot a aoltttion for a 
pFObl«m but do not bavo aasT dooiaion -^makioc powaip* 
?M8 io aloo a toetmiQua of obtaialnc mi^eto' 
participation* In tHis isathod tha vlmm oad idaaa of the 
miltara are obtaiaod bgr putting ati^saation bo«ts at diffaraat 
plaoaa in tha faetoryy and i f as^ at:iitaM.o auoooatloii for a 
partioiiiar probliB ia raeaiv«d that i s taliaa into c^naidaration* 
SoiQetieias roiArda aro alao givan for valtiahio aii0gastio!ia» 
Tha inlbnai typa of partiaipat&oiit aora fraqtaoatljr 
ooeara at work cfo^p laraX. iiftiara tho aupanriaora provida 
oppovtoaitiaa for tl»t gim^ to partLaipata ia probXaBHialiriag 
( ko) 
•nd dttcislon^&aking pro«tM, ^thout any tomaX latitatlon 
for this pFtffp08«* tXQd«r this aEir3t«m,th0pe «r« no vsXI 
designed plans or any other fonaal meohanisa for employer 
end iio]?)cer participation in the activities of the organisation. 
The following are some of the Important conaitiona 
idhieh are desirable for partioipatitre g^Qtmi to wnS& 
efficiently. 
( i ) <?ggan4iatton ^trngfart 
Befbre introducjbag ony partioipatiire scheme in an 
tmdertaking, a firm faith is to be create* on the part of 
nanaganent that participation of employees is not only 
desirable lut essential for their (trnployees) veil being 
and that of the organisation. The attitude of eisployers 
and i»rkers tevards participation in an organisation to a 
great extent depends upon the straeture of the organisationi 
lAiether it is'centralised* or *deo«itraUsed*. In esatralised 
organisations the deeisien-making is concentrated in the 
hands of the top executiTe. Uhder such a situation, it is 
theoretically inpossible to share deolalOTiHaakliig authority 
ihi) 
ftgm nfoviiitdi ftitl ttitlxiiltsr tSiegr IG S^^  tsssNi llk<dbr to latiHyl 
^ ) lEteiiiiiJtiililntitiiliiliiilig 
ovor ssoA wAm&tamA ^lo s^l&aes 1MR»PO of f iv i i ig ^id&» ooStmioii 
iMi o iioHdo'HQUuf |ic*oKLosi* 
iu> 
B-y yivtlo&yoMiig ttio oooaftlr anft tt^ ktoo of Hio 
iRMlM» M m not bo oivoroolr olfootoAy mmmAm ho i c a not 
( k2 ) 
partiolpate dti« to f«ar.. It i3«an8 that he athooKI not b« 
f9arf^ of a&y vieUisisatidii. 
Sh» Itmaal onttiority of tlio canaeor or tlio tftiporvlsor 
a« a result of noiicera* porf^olpatioa should ziot be affootod. 
If tho isanagnaait oonsidors partioipatlon an aaoroaehmmt on 
Ma authoritsTf ho idll hardly take i t ^dllingly* 
<v) fforoaalftftttftn QiaiOTili 
For participation to be effeotive sound ehamuHa 
of eoemunieatio!! are essenUal so that aeaployeea em tmdor* 
stand the problv in true periq^eative. 
The results of partieipation should be easily 
Beasured and eonsunieated to the vorle-foree. It helps in 
ooaviaeing the labour that the plan is uoffcing and vorking 
to their benefits* 
*Partiei^ative Muiagcieiit* is not jttst a theory 
deriTed by seme one in order to bring the labour and BaaageBent 
C ^ 3) 
Qlo#«p* Sh«re Is m^0 rni^mm^ l ^ t i t mskB in pra«»Ue«« 
Tim s^mtmt W»1^t ot partioipatioa ie that i t vmitormt 
t0 « ftaa at mvk Ms M r ^ i f i^ t to Iw oreatiire Qttbojp of 
a ^«^i»fati^tt gfOii|>« I t tdttof90 soce of ittat hai boon 
lost hmmkm of ^ l^v t i to a groat offioiono^ W ovop 
siE^Iifleatim of yotk m,^ over st^offisdcm* o^or iMneilts 
saqMMtod to 1>@ 4iiiivod tigr nar of partioipatiiro aimagixs^st aros 
t i i « ^ i i^l^oe ia io.'Titodi to osspress !iis vimm 
m& i f teoso ^mm tit^ a ploe® in tlio polioios of isanaoosmtf 
a &mm of oontritsiitim Q{»I ia'^lv^^^nt ^melopB mtMi} tils 
a^ id this canifest itsoJtf in liia responsiMlity* 
mtrtlior».partioipotloii helps in ooairiaoiiis tlio 
nof^sts tliat tsaaoa^ esKit is jtmXl^ Intorestoa in. ^loir tisXl* 
b^ag m& is {solpiisi to Sopjpovo ^ e i r lot* IMs fs«lii:ig liioii 
f sosratsd %n i»m votkors bslp ia msemi^E the gulf |}otiii«Ei 
labour sad usiiagoisseit i i^(^ ultiasteljr rsAttoes strikosi loe^* 
o^s and ii^rovss prodtiotivil^ of tlio organisatioa* fho oloss 
eootsots bstWMO ths t«o also hslps to Ijsipio'vo the lioralo of 
tti« %»nc-foro« and rodeos obssatsolSBt latxMsr tiaraovsr asafl 
oat sido intsrfsvsoeo* k elisato to oolvo tho problsm tgr 
iS ioKmatloas aToila^le on ttio %»Mciiig of ^ o voxlesrs^  
partioipatioa sehsKss lo Hindustan Xnssetloidos mti Tata Xroa 
and 3t«sl 0oB^^9mt i t my bs ooneludsd that tha s«^ i«aa has 
bslBsd in iaprointiift produetioiit attsodanss and aorala of Via 
voncsrs* fha partlsipatiTs bodias also halpad in rosolving 
disptttas by nntiial disetisiHUm, 
( M> I 
F)KXD tft© Q!»VO disoaBsioQ i t ill miAvat that tho 
i«>s!f:ers*partiejt|»atimi QS im&vtBtooA tod^ i s ttie idM \&iXQXk 
1IEI3 initiator !]Qr th0 80 QoU^d *tlt<^iaa SooioXisttS ttis 
esrl^ oa 1?^« Tiio objfiot mm to iHifogttafd t^o ^orktrd £vor. 
the inlmman treatesoat of th«ir mtistwPSt roo^viiig ooaomtra* 
tioa of tiealtli af»l maaos of prodactlfta ttmi a fow hmiaat and 
to d«v^op oo«oparatioii bati^ MHi aosployars m& uorlsara* l^ or 
tbiSf th^ aoggosted diffaront najra and m$mm in order to 
ofolvo a nav oooiaX order frao fvoz prl^la^ad aaS iiz!|)ri^iXosed 
groupsi a nm aooioty j o y i n g atiuaX r i ^ t s aoS pri^logaa 
with o(pal£y diotribatad waalth* 
AXthotigli thasa raformiats oould not provida a 
ooaoreta tormalxk to aafo guard tha iabottr olassf thair thaoriaa 
vara geaarally iQagisiaryf bat tbay caia a l»aa for thidteing 
and raaMTOh and attraotad ttia attaation of ipaopla al l ovar 
tha lorXd* Thoa^ wa u— that tha aonoi^t of aaaoaiatifig %)OflEara 
ia tlia aaaacaDfat of tliair antarpriaa ia ^ t a oidy tut i t 
raoantly got maaaotuB* I^ an today i t aoald not davalop to a 
daairad axtant and t»th laonagaaaiit and notlcara ara s^praiieQaiva 
tonarda it* Bat tha yraaaoraa far aasoeiatin^ wrlcara in 
eKmasflBQnt ia ioeraaaiaf • Today aera vorkara ara idlliag to 
< ^ ) 
mam jp«i|ioiiiiM3U% in nm &£1Mm »f tHe inl«rpii*t 
iKmi In mm» antlers litlcOi ^  m% mifmW& tMn^ ttMiw 
iaiiistrla^ f»i is teHMUr ^ ^pm^M^Wm ttolng** tit ngtt 
mmmmai^ hmemm i t i?«£itciti ^# ip^dil4«s of pam^ m 
IMMWIUHI i t ia Qsi 1 ^ iteUd WHMi^ i^ '^lli'' iettfiSi is tlbs 
^••W^pjBJF^'^'lViW^P''w^'^ww ^ •^MWiW''T" H^^BIWP' WHS^^IWiwyBP'^ W 1WlB|™ffBwfc W»''^R^P'flir WlrW^^^F^r ^WSSlPwW' I^W™WilF 'TBNWS|P^(WB»'1PHPI!^(MPP' 
)• tlMit ofB assa sonstfiiftliini At^titrt ^K^ ^ « 
2« M s * idM^yi^ oonUtlMAs His mmnm wmi mmm mm w%9m mBmmmm mm 9 m  
ImmBjm ma^ to •Siftti Hat taLmt» 
*> * *wt^ . ^ - f •»»• > I.. i^B«,, 1.-#i.^^^w\, . . ^ ^ t , _ : y^Wi^.:* ?*»»T^<, 
< «i6> 
tlsiir UMAS Ibv «ee«i»t«!i099 rMocQition and 
5* nuEBon bolQgs Hill «x«roisft MlfWUraotion aad 
s^f<»Gc»itiol itkta th«lr oblttetiVM are eloav 
and thfly ore eoesisl.tttd to ttMBi liMa thffsr 
bttliive vhat thiijr ay« dolus 9^ vartiiiMl«« 
in «iel> 8ltiiati<»ii th0^ do not Imvo to bo 
olotol^ ooatx^loa ana mpmevismS^^ 
aoeitttisr tSie intollootaal poteatiaIi%lo»-or 
7* tim litso to bo **ln*^  on Stingo and not otitoidors* 
If tboso foots aro ooooptody tho future oodo of 
d«oision-r-*ittisi: %itll bo tJis'-^ aj^ 'fsartioipttJlir® manag^oati 
Oiodor l,ta nmbroXla mm nl l l bo ooro foIfillM as hwnm bologSf 
and hiddon itemmtaevt of mmrsy ^M taZont ^Zl h& rolc^aod 
f&r ms®# If Oft the othsr hrni^lt ^ ««^  ft-^*® hajtpior in ojibordiaato 
position wlttoiit Q^QT bii?<l«£i of :?«0pmiibllityi aood tor 
initlatlvo, t!:o pj^ *3<?«it iiitc^os^ In particlpatloii will (>c 
only t<tr.porar3r» 
fbo {Eianagflftiiit andoobtodlar onoount^ ra indivldaals 
in the? '<40fk«toaA vho avoid ohaUongoa and afo eontent idth 
thoir pPoaoBt ^oba. fhv thm^ iho eonoom Is onl/ n. soarco 
also 
Of enralng a living a^d nothing njo.-o. Tiiat'c iiil^bo IntSiYl-
duals ti#io havg a 3a»lilH£ aol dynAmlc |»«a?s;ori^ titj'» l^ o^^ '^ lovo 
to aoeopt o^mllangoi aud havo higU ataicas In t^o proaparitj of 
( h7) 
of th« eoneam. Thty ar« or«ativ« and loyal. Tha ta«k of 
maaog^oant noUld oonalat Xn craatlng work aituatlon la lihich 
the craativo aeibura of tfe® work-foyce get fwll opportunity to 
play thalr rolo by participating In decl8lon«m^lng and polley 
formulation aotiifl*;le». Those not so craatlva may also 
dovalop a sfsnse of satlsfnotion that thoy are oona^iltad in 
tho forataofciea of uollclas* If thay fall to «ontrlbttt« any 
thing towards attaining tho goals of the opfnnlsatlon. At 
least they %>rml& haTe tho aatlsf aotlcn of having Itapiiedly 
mtdoTB^ th« polloiea of the organisation by presenting no 
alternatives* 
Bovever^ *partloipatlv« management* is no panacea for 
solving all organisational or even human relatione problems* 
But it recognises the dignity of the voiders end raises M B 
from the position of dull<»drlven order taker to the pedestal 
of anlssatoy active order«-maker« Experlmenta in other parts 
of the globe» particularly in Industrlall;^' developed societies 
us 
have given/access to vast accumulated experience In the area 
of voskers*'participation* These experiments do not only 
prAvide a ln\!ilQ for dlseusslon but thoy also point out the 
dlreetlon in uhlch chango^ modification or reinforcement is 
needed* It Is proposed to analyse the eajierlments in workers* 
partielpatlon abroad in the next Chapter* 
CHAPTER U 
CIXPERIX^EIlSrTS i l . S R O A . I > 
C ^ ) 
U t(ki« pr#Miit Chi^ter an attii^t tuui bttn Mae 
to mmmiam tb« mMhaniin of aiiooSAt&ng vofkora vith 
mamsiBMit in wumtfimn oatalda iMla «t/(d«vie* of 
nftiatftiiUac p««e«fu3. Inditttrial r«lfttioiit| impnuwinQ 
proiotUvltgr loid nost Important to of thm alXf orcitiiig 
ft KOilc fttno^piMTo in vliioh ooebftra of wiilclbMo f««l that 
tiiolr pajrohoXogioal noada of raoognltlofi and oataan aro 
takan aayo of. Tha aehane of voUcara* partielpation or 
ftaaoeiatSon in naoftgaBMat uaro iatroduoad in oar eountfy 
on tha baala of axparlaneo gftinad in Snropaan G)MUitrioa« 
Tho Xndimn aohaaM of Joint ManagaBant Coiuieila f^ >Uov» 
eloaidy tha raeonBandations put twtmt& by tho *8tii4r 
Qfmsp on \htkw Paytieipation Xh Maaagasant*, lAiioh ma 
aant abroftd in 1956* 
i ^ } 
mmmn* yft»ti«l|^ tSeii tii mm^mmt im» ••••Mid 
tti» pp^orUoBs 9f 8llm9% « mmmmkt aXL mmf tb* wtlMk 
ant tilt m»mm mtHHxm ia Mttmmt mmtrim 9f m% 
•fl»«ii«a •«& Iw attoiptta • • ft eod«at fli«r«f)»r«| itMi«ttt««r 
wo^^tdm i s nr pVttt «dN^Mtag« liii itt BUdtltig a d«oi«l«a f»i 
• t i i t our •iBi • • lUag* miriKf^«t an «xpodl%ii»ei of wmfim» 
m&mm» i s iepi^rtttat isia «si0l<S litZ^ In «irsaiiifitli^ Hi* 
^^aetemmm^ # f s s^an^ ie^ eist om o&tia^ and tlwfilir 
lisaip in sAopUiig i t to m» &m mmtidmmxmomiis aM t ^ i t l o o * 
Jk£fUKt UMI SOOCNMI WBNPld HHP tiMi SflffMPtt fOf ASSOOistillg 
HlO !ISllOIII> Hilftl ttlO IMHftiSSDiBt Of lH40f%lldUt§ VHVO iotfOdllOO& 
itt BMiMEf ssimtittos, UMI ffiftStil IMHTIIw 'Hmn sstntut I. tfisft mvpo 
•ntii AMI limes osanittoss w OsonoiUf Zisbsiir WinsjWHUwt 
sitSk fiis sin TiShlfil ttMSLi* sMtaVlislBMnt VMI to osiifo osssnsio 
mdi sooioMsmpaX pMiposo W ^'^ ^ pfOBotiog mkmo^mfmtSjm 
l a Itio imflott ulrt ms x SIMI sssninAo objost W M to ssoiirs 
C 90) 
iyv,,<|(»fH»l'l 
«lio H f si «itMig»fl9^  Mn« UMIMI oooBfiritt iHeto pym«i|N^Uir» 
HM i»ii««i Ki»§$m$ mmUm^ s^vMirf siditjMMrSjiiit Cimitftt 
IttAiM «•»• IftMi 0ii«igM« of mUm^Ugr tmmmm%» t i im in 
lfe« «q^l)ir«f&inl tilt onpiigmMit tlM Bmtw4 of ioiat 
oooiffailtfttioii iiiiViot not oOisr fNoi Indouiliffr 1M> indootnr Iwdb 
twnofiMff oUg^tljr iiff^iriBi* Xa iwoAia iwo tontvol pgyomioto 
( f t > 
of i#ilMi cSMaittitii^ ikieiiia faitwtiti tlio o«ttf»aitttU«ii of 
awiaiitfi l^ilegrivs «ad Hi* oanMNMrntton of sutAlihi traAt 
tMeiis ia i m» o^iT bulnfiia t ^ OonftftiVfttlQo of QimSlt^ 
Wap%o^r9»B mnA Hio mmSXt^ (SemfisSortttioa of Otgii^iraiioas of 
dslSf&OA SHQ^U^yWBNI* ^tllS kind of OfllMBIfllDlt' tMWWWMH }.f0ill|P 
MoOisig od iia»ti«s onajT liiio fa^flofl* ito mmBimytstm maOm 
OcR£ftoU» oro ^ Do foxfiioa in nodortifliiaett o^logpli^i mto 
tliaii 25 liSTlcttiii liiilo ttio nonlior in 0«K« i» ovor 5 ^ 
Ttm ooGC2ji ic^l^ox^ J^^eiiiaot ooimtriost i M ^ bicvo 
ooaotoft XogiiSAtioEm fOv t&« ocmtUtistioii of j^iiftielnatiYO 
ilootHjit fmmm^ 80lgi»i| flnl«»l otia totoUtsfian ooooasioo 
like 0«3«::*E*» >QltaitC«otf&o^riH»iili ma& ^m^HmiMf otto* 
XR MuHBPiOf • niiiLi ooonoiX i s ooootiteiodi in on undof trttint 
mpittfim 90 voikivt liiiio Hio anilM» otJimlotoa in P«a«ttAt 
CteoOhoOloifiiGlo i t t i MMik OoMHUBv itf iMMr 20 imiit^iM, m 
in o i l ootoW-ltfiwwit 1 oi|>lmir1ni fo nodoMTo oi* wotf9» Do 
ftWBMI* ItiflrttlUOifliWI <tf »ii||*«Mu|nA QOmit^ttM littM «MMOMMHMlifly 
OOliatll I ilMHOIll o f llMMMi OQHliMtOOO A OMUMMI iflWMItill ^ i ^ i l l 
fivo HMW 0 lofftl ololiui on Ovdlnonoo of 12 ft^mmg^tf 1 1 ^ 
c n} 
m» laiuM* mmxmm to i t t tli* OonnitlNMt mmm to li* 
ofliutttatiai in «•#! laAlvlAaMl. i^ Unt tOi«^tiv id1^ 0«i«na 
c&mmiX f0t til* f im M a ii»]b«* flM rttarmmtativtt of 
ttui Oiiitra^ OonidU aft tattttna I r ^ « ^ski CotSMiit** A 
•Ittiiav fr«otie« is «!•» t ^ t a d in mmm ofiSbm oooidtriMt 
ffuoii M datttla ilb«Ni tli« «rst«i of i»ile«p«* p«rtiiil|^tiflii 
Hit iiita»dti««ia mdmt tb» pvwfiMmm of tuo PtAtmH Aot of 
flio tiMmi CoQsittooo i» BotfiiiBi eieo iato mul&tmm^ 
mAmf t!x9 iiot of dOtii 8apto3l»oV| f 9MI« MooMlag to this 
Aotf *Joileo Oomit^oo n ^ 1>o eoniititiitoft «8i tho initiiitiiro 
of tlio oE9(p34qfi0fa* %|nfyltffig t^ yan tliui SUMI MHI atffnottUNi of 
tho unAtrtakit^oi ovotgr i^Oileo csoetoittott mior oplit itaoif 
into Wt!kB sootioBtt OM^tioiag AOIogotoo tmpvm§mt3am 
partioolar oottfoHof of wfHwff* 
Za ooittttrioa Hleo tF«3«B«a« aaft ottMr oooatvioa of 
this ffonp with a otntraUy plaaaad ooaoonlo aaratoa tlio 
liBika OBunaiia or CcMmittooa liafo hma oroatoi tr eoatta ^ 
lofiilallMi* for iaalaiMiOi ia oato of CaoiHoaiovi^ kiai tHo 
liralca Oomaila iMfo boon aot 19 iinior a Ooivoa iaaoad on 
:i^lli OatONTi i1h9 ia 9IX o«ti^bUii»«ila M^loyiag noro 
Hiaa twmtar vofkort* fho ttado aalett ortaaiaatioii hat tiio 
C 591) 
foU figbl to pattwtmspA m Ua t of MuftlAfttot moA tm» 
mmfHii/tm m&tusl ov«r hoIAlttg 4il#«tioii«« 
tilt mukB CounoUa in folond nurt oonstltitloA 
un^ KT m9 marm of « ^ FtlNniAsyt I9^« In p«ftll«Hif 
iioifivtrt tfliiwi oomstttMs wtr* liMNi^ eKitmtta In tlio %t«a* 
unliKti oftwslifttloiiti In niyioti «li«r fi»Miti»ii iM **tiiil« 
wiit«**« dlM i^ftoigr to i l * * of ^yict CouooUt tot mtm 
giuiv^mie ^Mi iiDfleora* iii««r«its oro of oo 8ipiift«iaiio«» 
£{i oae^m to ontoro offiotivo ndsttiers* |wrtioi|»attoii 
la i£^l!if llto 000110010 pt^ Liogp of ^ « Ol|ie»ai lodwrai 
BiliiilKiiOt mm dwnm u m w novflmmt mOm 'Oo^AoMnSiuitliNi*, 
Aot gfoatoil poftloiiMitloii to wikoro^ voptosontatlvo ta 
pogn»..inil mA ioolidl tMittif• in liiftiisttgr unft jraftlio 
noii<laioi'oi»itioii Aot mm pmmA in 19!!ri* ftiio itw latroduced comv* 
i^tiso]yoo<*doioi«liiotSoii I A Cool ftialaf onA Xfon and Stool 
2 
pioAiMiiig laittOtBr * la 19S2 tho ^floi oouaoll Aot mm 
^^^^ w ^ O H w ^ P wk Up Oi^ (^P(0F TBF ^ B P W * ^ I ^ ^ F ^ P O P W^^W(| 
of niiiiBr;t Tin Tiiilin Ttnliyi v«it xzx, no, 3(^ 31» 
( 9^} 
Tim tiMlrs COOMU A«t mppU,— to aai ptim^f 
iiit«f9ViMt* fun iiBfle* OttittoU pfotlAM tm cuMvytttaii 
of tlio obMWflnoo of lMmi$ rogtftoUoiitt ooBtanM^ aMA 
«cr««s«it»» Xt olio ttoftotiotii gfivfiiioot idtti «ho 
«i^ l«gr«r« 4 lUil oonpotonoo oxlots tn t ^ l i i ^ of iMham 
oonaitliifio* X^  pwrnmo/tH »ottw» ^m %0in»tmfmi&% of 
yoxlcf (ks/mnilB io roqiiivoA oad in efttlito of dladLoitl 
i t boo tho wi.0k% to bo hoord* Xn t»dortiici»go omployiiif 
1^70 tliaii 100 noskortf a Joint pnKhiotli»i CoBSBittoo io to 
bo fonsod in ovdor to Ami n l ^ Oli lie^]Ptiiit sattovi 
offoot&ni tiiu MsiftosQ of tbo tBWIor^ ilEtag* 
la PoMio Sorvioos oo«dot«ni^iiatiofi i» §imt«& 
tyr tb» Si^ oeiol Rfprotootatioa aot of 1955f i M ^ Xafgelar 
foX.loi« tHo Mtto yriiieiyloi ot tHn %iOilit Coi»ioU il^t* 
l^udffiinPairtioipatioo hog to tfOf \mm oOhiovod in 
oool BiAiiit oaA ivoB oiiA otoOl praddolag iiiAtiitrioo oodjr* 
Tho oo«*dotondiiotion Jlot of I9f l ptovldof tw oqpil 
ril>rootnt«tiott IVir noHioro and lligpo lioatdiro on tlM 
•^^^^w* ^w TIPOI W I O B ^ ^ P W W ioiopiab^#w(k % •#^ii^w<o>'^^B*w iwiF P^OwWlP m^w-^lttF^t^ ^^wt i^F^ ip^ pr ^ i^|p vHWo OP afcOBi 
iaAttttriot tho aoi^arvioofr Boatdf liiiidt for inotonoo lioo 
iiovin e«ibo9r«« insloeunc ono laAoponaont niobity two out 
( 55> 
of fl¥« tttfwmmUU'mB of tho novktro aro api»oiiitoi 
iQr tiio iritofteo OomoU fuiA yoHwlnint ttmm liar tlio ti«<lo 
oBloci* fiit llooM dotomiiioo tlie ovor 0X1 poXlosr of ^lo 
oonpaagrt tet io m>% otooelotod idth tho 4ai]r»to*ii^ oondnoH 
of tho botlnoio of tlio oocDoagr* tlio rjuaagtDWt B»a]NI 
t i i i ^ is ftppoiatoa tgr tlio 8u|>«vv&sov3r Board ooaolstt of 
emmmmu^ teti^ iyiooXf aa3 Imboor-aivoetoro i ^ haivo o q ^ 
oa(!ioH,tjr ia eat^ort aftoffUag tho omidnot of tlui liyuilJMii 
of tho ctitoi^jploe* 2!iio lAbour-divootor is olootoA W tlui 
wzlcopo* r^rosotttativos aaa Ai^a mainly idtli ttio p«?acmn«ai 
eM ooolaS. £iatt^a« 
Mathov i^ortaiit aapoot of lAtat may bo rogi^ pfioa 
as oo<*d«toi»!iliiati<m la tm inflitcooo ttoroiaed ovor ^ 
pi«Eit aa %mll on «!i« oatav^risa l«r noMcava* iNtproaaiitatiiraa* 
Thia iaaliKSoa flia repyaamtaUoo of woikara od tha a^lf* 
govamiiic lM»dlaa ia a i l iaatitutloaa of aoaialaaetifit^r loratiffii 
«ha VooaUoaal XiPaiaiac saoB&ittao of Gbmhmtt of niaaAleairfft 
aai QuMbara of lateatty and Ooaaiaraoi tlia Adssiaiatrativa 
aotfPd of PaAaral llaUiM9ra» tha radaval Fostf and on tlia 
iofwmiiii Iwdiaa of tttdio Md talofiaioo. 
1!lia iHii^ Oamaa CSorpovato igrotati haa a tua-Uar 
•tniatiiro of •aaacaaant iMavd i*o» Ilia Soparviaoiy laoardf 
( % > 
v#st«d idth iwtMTftl p o U ^ falAaiiM sod «iip«»fltaAii9 
tsoA matgiBiiit Bo«rd eonsitting of thtst Aa.-tlA« 
4lMotoF9 inoltidii^ « lAiMMir-oimMtor »^ fitt Sui^ ivirltefgr 
Botvd i t atitliofi««A to ftgfe iQttifte«a«at BoaMy itfitoiifor 
i t AotiiNitt for y«eofds oonottRdog fSie oottponor iiaA to 
i i i q ^ t and iluM^ liodfcai ottoooiitif tOU oorroaipoiiAinoo 
of ttto ogespingr, ttio Lo^ oiyh»]%Urootov in tSio itoattceBitiit 
Soardi ibavoa roiixnuHUUtioa with bis (SOllOsJOinAS* "Ba 
9m ^ appolatad or diaRic««d oiOy nith tlio otmouirsNmaoGf ai|od^ 
of «a|il09roo»««%«r« <m the St^ ^ortioor^ ^«rd« 
fho Ooieaaa iQrstoffi iiss piTovidod fOr tlie iniititati^Ei* 
•l>i««d «<iaoXit^  of l^ilioiir tsaft eaikitai* It tspldsos tli® 
ooMBttnioaiioti pxp ^otwoon lalioiip and momgmmt tMdh ia 
ono of tuo important faetova giirins birth to Xalioar* 
6Maac«B«it ooQfUot in Mur eouRtriaa* Aoaordlag to a 
mxmgf of mtaraatiooftX Xaatitata of Lattoti? stodiosi ^w 
lalwttrMmMMcaaaiit ralationa ia CoRBaasr Imvo davalopad 
qeoite fiaoaftaiy daria« rooiikt daoadaa* f!»e Oasnaii 
Oonfadaratioa of trad* tlaloBa atrongly advoaataa tlM 
astaaaioB of Oai-dotaMOttaticHi ayat«m to ai l onAortaltiiiea 
ii&tii oavtaia fttalMoa lavai of aB l^oyiiflnt i ^ tamovar. 
fhia d«aaaA» hawivart «aa app^ oaad tr anpl^rara* AaaooiatlMi 
I. hd^^. K, •P^milmU^ Maiiag^aaiii in tMMi k h 
f im OtfaanlbviVtM^ %m ^^t Voi, f l l , wo. if 
( 57 ) 
lirtniirlnZ prtvogfttlvtt and ioliiii««r tii« v«Li«iv« aooiai 
ttiitoiioeqr of t3m miAwtprtM* on «bft iMiiit tliiit tiMi wrttin 
i s mmdm €ait# SAlttfftdtofiljr ^w wsneafs* tHoioiit a«DUiiMl 
i t t iSEt^ dsimi to otiior uadortaaciiitt. Sho Ss^Xoyort* 
Asffi»eiatiaii« h&wm m niagiviago olioiit tho uti l i ty of «lio 
«srot<iGi* o^nwroTi tli6/ iiifo sot in fftvcntr of i t s toctiiisioiti 
not boesaso th«@r doulvt i t s «j^ioi«ifi3r but tesmso of foar 
of 3.0S* of ih^i^ poiwr anA ^ottigo oto* 
tn tlift lAist Qormoa asrotcn «iiotli«r important 
»tatiitQ3PiP y^ i t fi|fk» C3ooii»ii oonstitotofi miAor tlko 
^j^s Ooniititiitioa Mt of 19512* tliio Aet iaaf pvoviSti 
tNOtkorfi* ptrtlolpfttiosi in all uiid«ptiaeiitg» vitii tiio 
•K«4ptio» of Stftto<K>w«a onOortilcifiss ftitd ^lippiiig ond 
ftir tnuuqpovt* ^»i«/ OIMIO oaAor tlio PorooonoX Rtpr«t«itt«tioa 
h 
Tim WMrtit OMOOUS «r* to bo ooottitiitod in oi l 
ootabliilSMttto oipXogriaic *• Xov o» fivo wortcors* Hie 
C^ ra«^ iXs oro to b« oXootoft mmtsr lliroo jroors Ir oowrot 
boXXot. Xf tbo iiiaib«r of iiofkorM«i»Xojroo« i i ia tbo 
t«aiSO of ftvo to tvtatr tlio^ r itf^ XX bo htviog ono roprootn* 
totivo$ i f tbo raat^ ig twiritr te fiftjr, ttm roproMotatioii 
i^ liU p. M. 
( 58) 
ifUl 1M tlir«« ani ao on* Zh* aaiiBUii i»ovid«d i» 25 to 
35 Itt undtrtakinss aaq^ loyiog ceora Uum 9«000 nodctr** 
*am ««i^tv« of tli« QMnoil eooniat of mtk«t*mi^<»f— 
roproiHKitativot ftmstloiiiiie vltMa ^lo frasovovk of 
alrea^ csslsting «»ll«otivo «sro«teats» 
Tho apoolfle powtrt ajid foaotiond of the Coaaoil. 
aro aa follova: 
1» to raeaiira i£tfo«&atioaa oa raoimitsfiot and 
transfara tliicsh et^ y ba oontastad in ooovtaf 
2« raoaiva infonsatloas on individn!?! and 
ooliaetl'va dlanlaaalai 
3* ipaealva infonrntlooa on vorklng honva and toraiksi 
h* tmtikw inlbtnationa on tima and iilaaa tor 
IMgriMnt of raBonavatiaQi 
5* raaalTO infamation on pr^arat&on of laava 
aatiadsil«i| 
6« fiaatlon of job msA piaea Fotasf 
7* oavtialpation in daelaiona vagarding voaational. 
walnlnf and nanoganMity valfara aarviaaat and 
ao«daaiaiona idiara aajor altaratiooa ara 
•antaiq^Utad InTolvinf iiikMantiaX, dlaaftfataia 
to mm ataff• 
«ha Utoita Osnnail haa vit>it to hava aaeaaa to 
raaordat if trada raaorda ara not affaetad, fha Qannoii 
imat ba aoaanitad on aafair naaanraa and on aaaidanta* In 
( 99) 
•11 tftMi iD«i« iBpliBMUtimi of tlM Aet U «iAaiic«r«d 
iitlMr tr fkilmr* to Mt or tqr oat or «!• othor ptHor tit 
t rttolt of aittgrtiMMit on poiatt of Itv w ftttf t 
pfovitioii titt t>««n fisftt for iiit«rvtiiti<Mit triiitratlon 
or oA 1100 stdittioii 1^ oonrtt of lav# f«o Btetbtrt on 
Hbm botra of ooesptaitt eottrtft tr oo«4«t«»&iiatlaii art 
•Itottd lir ^ t t<)i»ftt CSouaoil ^^ 
thotf ia tilt ifttt Otnoaa igrtttn nt fiad that tht 
lav providM an ^yportoaitjr far dtvai^pamt of ptttooality 
of voiteeii* Anol^ iar faator ooatriliatlae to the tooetttfUl 
optratioa of tht trttcn It tmlttdy rttpcmtiblt oad tiroag 
tradt uaioei mth oattttaaiag faollititt for tisiaatioa aad 
traialae« Xa a ooaatrjr of 60 alUloa populatioii^ti«atjr 
ti» trtAt aaioQ toUtftt tnd thrtt aoaAti^ at ia eollal)0» 
ration mth aaivtrtltitt art vofteiag* At oo^tttiaiaatloa 
rtqiilrtt high toaptttntt of imtkw9* rtftrtttatatltrtt for 
i t t tatttttf^ Oftrttion* If tht alwvt ttaadard toold ht 
tthitvtd tht tthtat of *partitipativt ntaaftttat* at all 
Itrtlt ttn mtk tatotttftaijr to tht btntfit of vofkwrt at 
nail at aaatf tatat ia aay tountry iaaladiag Xadia» 
Xt neald ht la tht fitattt of thlagt to rtftv at 
thit point to tht otw Wtk* catattittttioa Att» ahioh taMt 
9. fku , . p , i»a> 
( # 0 ) 
Into tt^99^ m %9^ Smmwyt 1972» 1M« M»t riiOaAM 
mm I«{ltl«tloii piMMd in 1952* Hioaih i t t attmf» 
^TfMts «»• yet to b» Mtn, i t in i f •»• • • i«oflc«r»* rights 
and pfwiAmn to i ^ i r rtpr«t«otatiir#t a^r* povwB to 
inlluMiOo ^ o docdtioiu •XfmUm tRipiesmiat and ooMitions 
of mmm tho R«ir ii^ ot is oonoomsd n i ^ tlio pyoMsna st 
nm noilit l«f oX Imt dots not inor«ftso r^rosoatatioii of 
mUkmtB m Svipmntmry Bosrdt Tlio trsdo unioasi hammmtf 
rsgardt^ the n«w Aot «• a MJOT stip fonwrd in ^ s t 
<l«ns&a indostrisl roiations ^stoet inroa though Esao/ of 
their demands have not yet heen iset* 
the new Aot renaine uithin the trmmio^ of eerUer 
iegieiatioii* ^ eis hat been to inereese workers* right 
nithin ^lie fraaeiMfIc* To mx%mA the influeoee of vioxki 
Cottneils ead to give the uaiooe freedom of entry to e l l 
fMkrts of the KOflie Air the purpoee of f i l l ing nefir reepon* 
eitdlitiee* t&iisms aov heve the i^ Lghlfc to appoint offieiele 
ae aeahere of eleetetal eewBittee to ei^ HNnriee eieetieoe 
to the VbUcs Oeottoil* Xa enaertekiaga idiere there haa 
he«i no v(Sfke Oouaeil ^le \aMion ney apply to lahotir 
Ceurt to eall a voMce aaeeahly^  tw the purpoee of getting 
up en tfleeteral eeanittee profided the uaion already haa 
•enhere in theee undertakinga K Mtfkg Oenneil aeyt thnet 
I. WUfi. g. , »<Mtg fl^nneile in gweny* 
Vod 9*^ f SotMihery 1972f Hi • Bryettatoa i 
f rr. rnT7 r% iH; TT n 
, , „___„ _ ,_ , _ Sqnarey x«aiea| 
fp» 1 M ^ . 
( 61 ) 
in tUtorjr, !>• 3«t up acainst tt» «1«IMS of tli« rngpl^me* 
A ttlauM in the onginal BiU fraatiag initUUva to 
tfortcft OouneU r«c«riiiiff oo^ ^ o^raUon mtb tn* iinltHi hat 
bo«n dropped. OolvernBent afiA oppoaitioa proposed logi»» 
Utloo vh&oht although slBilar la massr rofl^ aata, diff«pad 
mtloaabl^ in tli» fsaasUon of t33al<m mte$ to th« %ioxlta« 
fho Qmmtmm^ BUlf at flr/it raading rafarrad to this 
naw frae^ QB of imtrsr in the aaeond pavagreqph bat at tMs 
stag@ pxovidad cmly fbp aaioii aooasa to tha voxka on tha 
oondltion that the tmlon had first obtainad tha oonsatit 
of the amployar and Works counoil. This samad paradosdoal 
to the mltm in viav of tha rights «hioh %iara provided to 
tttm under the proposed legislation, fhongh union pressure 
eontinue&i tha new 4ot states that the unions have right 
of entry provided the eaplo/er or his r^resentativa i s 
notified of this fast* Ths «qile3per nay only refuse i f 
i t eontravenas safety re<iairsiientst intereferes nith 
produetion or threatens dis«iosure of lorks seorets^. 
D»r the stttleeent of differaneest bo^ tha lAifles 
Oesneil end eq i^eyar have» as beforOf the right of appeal 
te a eeneiUatien beard nade ^ ef an equal nmber of 
•enbers aoninated ty enpleyer and the VtoUcs Oeuneil and 
Glaired by a perami aeeeptable to both aides, ttthongh 
f. f m f. ^. 
C 62 ) 
prwim»Vr •oxsh tmml* mf yvtn ttate Ditt nov thior 
mm t»toon« Bor« l^ p«iatnt« ^Hm timt hn% eff«s«lsr iaoreas^s 
tli« OASfff itfMHr* «pi>««lt oan 1>« 8uiA«t ia l^iot midtr tlui 
K^w Aot pvoviiioii i0 ilao BHid« to Mt up ft ptrmiiMxit 
lioara* th« «e!pX07«« bat almost t«ai»ltod i^ owir to «Mk 
MAr^ Mi of his gpiotanoos tdivoiagli tlio f^toflcs Comioia.* Xti 
oaoo f» ftgyoMMUt oan bo roo^od idth tbo isploarort tho 
oimoiXiotloii boo^ osn bo p^pvoo.«^ od« 3%is pfoeoduro 
nocdLd not i ^ l r to Itfot cvivvoiiooi OIIQII OO « toiuoal tg^  
^10 mspVa^it to iKiQr igvood voeoo or gtiiit DaXiAssro fixoft 
tbrough tbo tt^tmemxt with tho imioao* 
fbo tlftx i^ OoonoU boo boon gX'fmk o laovo itoti¥o 
voXo in Btttoro voilfttittg to indlvMoal oof eo of Aiaiiosals* 
Ltko bof^Of tbo M»»k8 CoanoU boo to bo lafoffnoA in $i9oA 
titto boforo ongr dioftitMXf bat nov i t i s 9!>ooifi«d iQr iov 
tbot wm 4 i « i i s « i uliothor iaotstit or vith xiotioo io 
iaoffootivo tmloot tdbrkt Counoil bat bom N^OJT iafomod* 
XR 0000 of difldLooil nith notioo (tbo uouoi l^ om 
of diwiiMkl wiloti tho ittpioroo io pdl tr ^^ 9iam toriotto 
sioooaaaot)t tho wimrki Cmiaoil hot o wMk in vhiob to 
C63) 
r«titt«r i t s objMUwiSt proffidcdi on* of the iiuitaao* laid 
§Kfm in %h0 Ao% on *'Pvot«otioii Agiinst DiawiiSAl 195V* 
tgpiplXmif iia»«ly» If t!io pvt^Mid dlieitMl i s *sooisily 
unlttstifisd** Oisnisiftl fisUs into tMs oatsgovy i f | fov 
mmplttp ttkm. orjplogrsr list not aaffieisatly ttkm into 
aeoofiiit ths so^sl sipsets of s psrUooisr «ssot «!•# stpts 
of tMslthf sis* of fsnily^y Isngtli of ssrvioo or itfisa tb» 
mKpUfm «sa bo MBpXoyod oXsoiiisro in tbo uadiMPtskiag 
mm if ftftsr forthor trsialiif« Oiioo UsxHs ooaaeU hss 
lodged i ts objootlon tho ospioyoos* ooatrsot eqist eoatinao» 
if tio so niiliost at Isast to tho ond of tho «fiqttify« ^ o 
mass rsmins vitli tho anploarort thomfovot to provo that a 
dis^ssaX i s fair* 
Xa tho oec»aonie sithora tho oooooeio eoBBittoo 
rotaias i t s foMor roXo, Zhoso sroas in i«ii^ infofaation 
has to bo dissiosod h«ro bosn inoroasod to inoXtido finaneos 
of HM aadortakiai, i ts invostMont progrsnmos and ration-* 
aXiaatioa progtaioi^ Iho ooonoalo ooisriittoo nov oonsists 
of Msbors sntiroair floaiaatod tor itofics OoimoiXt «hi^ i s 
to «lio union's doa^ oA for tho absXiUoa of ooono«io 
ooHBittoo or transfsr of i t s f^mstions to tho neurtcs CounoiX* 
Tho now ist , heififrar» mkoo attodanoo bar tho «ipXoy«r or his 
ri^rossatatiTO sonpaiXsofr* 
( ^ } 
Za tltm moaoisie «phflr« mzfeo Cotmi^ il retaixm i t s 
tight of partleipatioii in dooitioao rolaUng to etsaneoii 
in iStm nonet VhlOh ooold eaosso dit&avantfttiod to osplojroos 
as olosaroSf ssegovs onS >^o introdoeUon of aoir prodaotion 
Qotliods* Chs proviso ittidor tho 19^ Sot tliat tliore ims iio 
vight of eo<i»dot«FniQatioa if plonooa ooosavos vwNi 
QoeossitatsA tor otiaogo io laafkot oooditioast os> if t&o 
mm imz i^iig metliods tjsro oXeQZ*ljr i& Xisio ^th or sorvl^ 
tsdmiooi pfogrossf lios aon %««ii dfoppod* It eoono that 
iQ aH ^ooisions offootiae ftio Uvolihood of oe^ioyoos 
tlio 1^ 391:9 Comiall Qom attm^t to mmsro fuilost ooapooso^ 
tiOHf 
^Sm taitioato aio of tho tltst Oomaa aiioaSf tmmrw^ 
wvmiim sqctal ropvo8Siitatic»i of oapital aiul latamsr on 
m&mevlmx9y boovds in othsr in^striss bstidsa ooal m& 
stssi* Tb/9 aot DSIesa no issatioa of ttiis* Th^ unions hm9 
Am boon aoto oloss&y idontif ioa ulth \«Mks Counoils* 
fh^ aajonty of wnrtcsrs ars oonvinosd alxmt tlie u t i U ^ of 
olMS oooasoticm bstwwn ths unions anA vorks oosaneiXs* 
TtkiM i s vsflsstsd in ttis iaorsasing omber of onioa asBlMrs 
^•otsd to tlis Moites Coaoeiis vis-o^s aoi»»italon mmtmrn* 
DM^to tho inorsassa oo«opsratlwi ana idsntifiea* 
tiott b«l«s«i tht tiniMis and viorks Osonsils, hemnmtf tbs tvo 
( € 5 ) 
oontims* to op«»it« on M|Mrat« ImtHBm tbm lA»ife« 
tHoiigh ttMvr viBuiiii dfpintftiit on onSoo Ibr oopport* 
itt^ioagh til® offooto of tiMiM oh^ Ekgftt msaia 
to ^ sooa in tito eonnlsis sroarsf thior hsvo provided 
tbo iK>f^ «Ni nnxoh voloo in tAm uovtiae of ondUirtakiDgt* 
^ 0 mSmm aro cKire oonfM^t of sooorlne bottor doal 
DroD nmmigffsffit and i t i s e^ ma^ aUy lioliwrod tbftt tlioto 
ohaages tdll trine more eo«op«vation bottfoon labour and 
ocHiftitatioaal 
pvineiplo «nd ono of tho foundation stonos of ptosmt 
pOlitioal Mid ooonoMio igrttia of oooiollst Sfosooifi^a* 
Tim nov oottstitiitioa of 1963 and th« oonatitntioiiai 
iwanamnta X*XZX difVi^ th« idoa of tlie fMrmtion of 
m aooii^ on tiM baaio of oolfMnaaaeMBant and tlio ostaV 
a 
liiliMnt of a nair typo of dcBHMvacQr • 
At oonoiivod and proolainad in tho proMOt 
•onatitntioB, Mlf«i8anaccBont i s tiio aoq r^oaaion of andf 
K'"idof ii^onio* 8*« '^ilia dBttoti^iliio 
_ raiiMaiy*lUuwHa| 
( 6 i ) 
•t ttm aam» tla«t m eaactrnkt— for tiie VMUmtloii of 
metioX emaattiilp ati& tiio pi«e«si of labour's «Bi«iiaii« 
patiosf tho oefcwolto of poUtioal AHA m&aomia XVmnXm 
audi the rights of oanf c ^ in gantraS. of tlio danoeratlsa* 
tion aad husaoioation of ralaticmfldftiDS emmg a^pj^ la* Qt&fm 
oaamgois^ Kt i s issaally tid^ aa to I^ KIII tho raoif iad aorstaB 
of institatioQs and forma through liiloh those nho eraats 
oat^Pialt inteneotoal and other wlaes take over tsore 
direot part in eovarnDsiit and nonagoeieiitf not ohly of 
faotories aad tslaest hut also of all oUbtat OmaSmM of 
latour aoa life* 
As a sy^eeial fom of the ^ama^t^mBMxKi of pow^ 
In sooialiaif s01f«caaiiaeflBi«it i s also an iastroEtaht of 
straggle against baresafflraoy ana teotiaoeraQart ^ vmmm ttm 
littittog {toner and f^ersotiiig the state frm dotritnattng 
tiie Qaangaseat of soeietar'* affftirs* S^herelir i t i s also 
a lAjr to estahll^ inereaaltigXjr direot and geosiiiie 
dsBoeraey* 
' Xtt or4eg^  to understiiift the ssTfttOBf an aaqnsintaoee 
nlth the geneifal additions nodsr l i i i^ lel f "|^ s.TisgeBinint 
Merged and devoioped in Xhgoslavia as also idth the 
original eonstitntlooal notpsi i s neeessaiar* 
< 67) 
Sht mafJy yoot mst pmAoA (19^50) mB mafkid 
to» itfuit i s e«II«d thtt i^tt«3 of atetoistratlvv maxmmmi^ 
of TugotHav •oonoegr aoA •ooiotgr* That w^tm tba twrn^kt* 
tloa finS orgaaitatioQal ttmsami^ of l i i i ^ IMPO «itaV 
Xiihfld %6r tho first SSnsodiav oonstittitloii of l ^ i 
rsftoetod Isotti tho pvovaUlos idtsoic^lool snd pOXltSoal 
oonoi^ti«m9 of tioM^Uiei at that tlzso and t ^ soolal 
vsallties of tho iituatioti* 
XosKidiat^ ly oftsr lihojmtioiii tho ooaatrar «BA 
miftmfim f^poa t«»?il>io donmstatlmui of mst* St faood 
MBtroiily eooplsai proliaLSGui* Xn tho otrly jroafOf the 
Oonrolopeimt of ao^oly on ooelalist £)»iixidatioa« VM 
ossofod for tho poipposo of orottiac* ttie ioitlQl Ixielcgii'otiad 
and toeleil eai3ditl.oa8 roi|tiir«d for Itorthor sooioUfft 
traoi^ smnBfttimi throogh luitiaiifilisatioQ of tho mowis of 
prodaotlon m& agramn rof^ MttSf paraUelod tir Initlatioii 
of mjor 99o|oots tttfOiviiiK tlio pXawiiA difvolc^paiiit of 
mfonmU and tooUX Ilfo* on thU haslat s peuovftil 
piMiM MNMoetio littag took A^Hif maaiod Ir stato 
thrombi goyafwamt ninlatrioa Ir s irvtan of adtaliiiatrativs 
Qfmffiil iBi|4 IMMEHUNI* 
• m avail liiila tlia firat ooonooio aihlinr«aa»ta 
wr% baing vaaatdadt tha iorstan hagtft to etanifaat otrtalii 
C 68} 
iStm itatA mmt a l l ii|iliir«» of tim wo^^^ anfi !»arti«ti*> 
iftrljr i ts gstlAmi9% of •oonosio l l fo una vagoltiiiit dangtv 
of %«ir«ittMapiieQr and t«6liiiosraflQrt saNMMatod olittftolttf to 
dijp«et oaa e^ Bo^ tat imrtlelpfttlmi tv Vfo&sxomf* im^Amts 
la pvoduotloci) Sa tamagoisaeit* Zt bteauBMi «l«ar tiiat 
mmMUxmnr mmmmmU mmM «offtr, oaa mm •UxA 
di9«Qitl7 l^p«at«iaA» ttolMs Vamm «iio pvodNioiA IM»« 
givttii tlio mAa say «rvir tti* eotiraa of swelal d«ri^op£«it* 
E^liis mM fim IsoM^ e roanon Ibr tho iiiti?oSciotio!i of 
nevltir** ooonoilft vtiieh originally dlsi^ittrgoa ttdviaov^ 
l^ inotiflKiii* M t frots Jtsdo 1 9 ^ cmMivds tUmjr tmomm ^ l * 
MgliMt ovfuiia of ttaiiBg««it in oi l liZ^ isoilflfvo «iit«i|>ffit«K« 
Z*ot«r ooi toOioal aedifieatioiia oeoovod tliroiiglioiit tlbm 
ontiro aoolOMOOQiiattio and p^Utioal ioratM* Wammrntp 
tho fivat pott mat s^goalavo Omatitution of 19MI did not 
•ontein ortaoioloa of tttH f-iwafiafifMgit • OF otan tlio AaBMiiteiif 
l^ paniaoa of noitcor partloipation in iBanac«n«eit* Iho Cooati* 
tntlan ytoolainod tho prinoiplo of tho lioaioallT olaai^oal 
aovam&ittti^ of ooeolo l i i i i^ tam* tMmovav* ittfoatad lAtti 
0 ttov aMMnini tnA dif f opont aooial ttlgnif ioanao tudMT Ilia 
aiMttgod pelitioal and ooaooEsio iooditiono* 
(49) 
ti»Bt Smm of mtUNuttiaeiBMit in l^igoilttviii mMS ttm 
«aftMiettX mmisptim of peiitioal •9v«»«i|palir N» 
gv«dtial2jr bMtt sdMndosMfi* IIMI Constitati^titl lav of 
19S3 sMToolalaod ttf» nm prlnolploft t (a) tliftt All pemf§ 
in t ^ FtSttPttl. Pooplo*0 lUsg^ Kllo of SUifoailviiiQ bOlemco to 
tb» wa^idm 90(^01 (l») tbat wxmm pooplo «e«rola« 
jpoiiuF saA meas^m «ooiotQr*8 afCilro not onljr thpooi^ HMdr 
v^r^MOtativo tedioo Ctho national nss«D!iUw at irailoas 
Itfvolg} bot also thrcmeli tioxltors* eoonoila and othov 
oi'gant of aolf*Etmiat;€m€Qt» 
In iino \«Ltli tiio origScoI QonsMtutiof^ eoneoption 
of tilf i^saaagaeiflfiti tm fmuBmm^tiX S»wm of oanagfl^ ont 
miro ittitialljir difforantiatoA in tHoovs^  and praotioo of 
Conatitational IAV* yeolcoro* 80if«etfiasciBontf as a ir«t«a 
in itbi^ mnagiiiottt of faotoriosf uiaos and otiior •oonoeio 
coianiOatiORa ia aotrnatad to tlui noikinc ooUootivoSf tliat 
i*! toAI thOM anfagad in tlia prodaatian pvoaaaa of thoao 
oflfaniiatiaiiat «ad aoaial sanagiBiant, aa tha a^atw of 
saaataaaat ia aaiiaaiat aaiantifie aM othar inatitotiona 
of the natnra of jnablio aarviaaa* 
nia Yugoalafian aaonociio atvuatiira ia baaad on tiia 
*llMk OoUaatiTiaa* i<iiaii ia dtfinad aa a oownmitr »f 
wBrtcara iMildng divaatljr to davaX^ tba iMalHi a«A pfoparlr 
( 90 > 
of tbtlr untortaikiiie aati «ntitl«ft to inaaago ttw mtrntpwlm 
aaa to dlfiilt mam tmnMU'mti tlto f»«iit« of thoir Xiiljoiif• 
Tim «B«nS«A 1963 *i^ «oi].tf««o <Soa»titt&tioii 4«awnb»t tlui 
OQimtfyU •eontmlo wywtm (U mm of ^tm voxmti^ ooeiaiaal 
HDftef idth tho Qttiia of psodooUoa owod ia eoaaimt m^ 
pifo^Qtixm m& dlstPlbatioa tsimagedl \& <dl ucM k^^ s* 
13ie ybrfs OoUootiiro aoMevwi i t s ontfs ciainSjr ia 
tuo UBsra t tSsi^ HS^  tlio oleotion of nan'^ geiPifil bodiosf 
Qua u^m&gh a ^stoB of lagol mA oontroXliiig proeo^zr^* 
Tiio caoagoH^al l»die« aro tlio liiOflcoro* OoimoilA mA 
Kms&Qim BoftTd* ^ « uoxlECffa* cwmoil i s oloetod diiroot^ 
tigr tl2d votk«e9 in a soerot iMiUota 'ikm mmhmf of m«3bflrs 
of ^m ^Ggkm»* CSouoeil initios tf<m 1^ to 20* Xn iEiaU 
«atM!p|»Pi«03 al l turn nofkora ana offloo «B|>2fl^ oo8 mssr bo 
asmlMrs of ^ o i^zkora* Ooonoil* i^^Ho '«^sl:ora' Cmmeil 
idoets from i t s tasks a oaaagiiig teard of fliroo to oXmran 
offilNMPa «^ 1 ^ ganaral eiaaasar i s tho aaNoffiolo mmlmt 
of tho lioard* Tho gmmtttX sniiagar ia i^poiatea thfotig^ 
ooR^otitioa lis^  a ooneiaoioiit oaa-half of i<io»o mm1m»B 
aro tfloetod liQr tlio Woclcoro* Oooiioi]. anA tho othar haif 
tr tho ffaniol^aXitr* 
Xn aiditlon to tho Ubtlcara* OooooiXi oaoh 
dtyartiMat or aatHtiirlaionoof tha iiai«rtalEiiic OXoeta a 
9* "liiv »ifoaXav z.tfioxation Gotamiiif siaouoii to 
MMkara* Ooaaeiia anA tho ApBoiotaaitt of Dtvootora of 
^aptaahiTt l ^ t » • 
< 71 ) 
HBev% on tiMi eoapwn^rofiMm '^oa^mn' CosmoiX* @ie 4«part» 
m«atal eonaell dMlt vith spw^al dtf»artQ«at&t pfoblmt 
asd i ts d«eisioii8 ura pr«s«it9d as mss^stioiui to tho 
00Qpeiii7«if&d« %iofk«rs* CSouneil* 
^ 0 re^^atibilitlos of ^«&«ps* Goimeil laoltidoa 
ttio ocaDimtioa oad spprtmiL of pttiodie «at«rpiliio 
progvigm«8 liiieU oonoist of prodootion pXimsi fiooiieoi 
iovostsomtf lisgoa onsl prlMs* Xt i s mtMa tho Joria* 
dioti<m of tlio Oottttell to roeolvo reports rogarfliao ail 
piami m& aotivitloff of the mtarprisof to approvo 
oppoiAtnant of aaoior staff naaBborst to ^aot tiie itanagiiis 
aoardy aoA to datWBiiiia tho amoimt of profits to bo 
distribntad sttoog saabars of tha oollaotive. 
Tha polio/ daeiaions of tha tdsfkara* COiineii ara 
iapiamantad bgr tha Managing Board itiiah ia rasponsibla 
for tiia affioiant ftnetioninc and oparations of tba 
antarpriaa* Xt i s tha managing Board's raspwisibiiitar to 
prapara proposala for tha viorkars* Counoii* to fix output 
quotaSf to diraot tha firtaa tmiASf to ooosidar saoior 
appoitttaantSi to praparo and propoaa plans for produotiMii 
I 
• KaJf z*f *osianiSiiiaii of gaflLf^ Managaaiattt in ladattriil. Qiiavtakiiigs ia XMsUifii^t ^^port of tho Xntanuiliattia (MaiBair an Haakava* Partiain«ttoii in DaaiaioBa lAttliift 
«Riittaiiiaimt Balgraiai s^nb Das. I9d9» pp« 13>»f38« 
< 72 ) 
fk» c«a«r«l m^tukgwr i s m enpIoyM of th« eoBq^ «asr 
viiosv salox^ itfid o^icr uDSklng eooditlffloa are dat«mlfi#a 
l|r the yaslcere* OooEieU* It Is hie reepoaeibility to 
oarrar oat t2ie deoleioiio of Qie ^hxkmts* OmmoiXf to orcaniee 
t^e prodtioti«m pfooesof to hire and Aieeharge nockeroi end 
OFgantee sad diveot Quapover in aoeordaaoe vith tSie 
etmd^ire end ol)|eetlvo3 of tlie eatcrpriee* 
During t!ie firet three jreore oft^ the edoptloa of 
the !«« (m iJOz^ er HanageDeot prodmoticm hovered helov t9*»9 
levoit number of ecployed deereased» oatXays for naticaaX 
defie»e Jumped and investeent Qooounted for ose^third of 
aatioQal Ineome* Bat at preeent ^ e sueeess aehieved Isgr 
t^tmmmgmmit ie ohviotie frocs oultural and eeonaedo 
aehleveoentt In the partioipation and aotivitles of the 
noBber of cdtiaens and norkers inolctded in manai^ aent 
in teme of imaXifieatione patt«mt aiA in respeet of the 
eacpeneion of the rights of eelf^ Momsenent in the r^ iwreteBr* 
tatives evfane eeilledas eoeie^politieal ooi^ fsunities. fnm 
loeal level to federal levelf eoonoUe of produeere in 
aaeenbliee ineiirinc that prodneere eoitld influeaoe iapertant 
deeieione W other bodieei fron 1952 ooMerdet eelf-ttanageiient 
una eKteaded %o inelnde eoelal ineuraneet health eervioet 
11 
•eheole and te i l iay 
11* ll«n» i»t "9MHI k9fm%§ t the DenrelopMBt of Self-f-fcia^fisir^. 
( 73 ) 
Ma importwit t—txxt9 of thm igrit«ai of sslf* 
Baiiag«B«it i s that la tho first f«v r^^s i t tiias «ip«ri* 
sentod omjr on tho l«v«l of tho uoikort* Cooiieil of tho 
«atorptito. After 1962f the ^so of th« ontorpriso grov 
with a groidiig apood of intogration of iaduitrisl oonocms* 
TboroforOf a aood aroso for forming moro workors' counoil* 
in a singXo ontorpriiw* C^lniSi ootmoils tmro formed for 
tlio ttiterpriso as a «tioXe vith lovar lovoX ooonoils mrkiiig 
at factory ievols* In this vayt tharo eoiad ba tvo or afaii 
Bora oooneils dapandiiig t^on the siaa of the enterprise* 
Salf«&8iiagemeiit in large anterprises i s so organised that 
the deaiflicm-making i s deeentralised and takes; plaoe both 
at the level of the enterprise and also at the levels of 
various units of the enterprise* This means that deeisioa** 
naking talc as place at various levelSf on differ«it questions 
vithin the fraeevoifc of r i ^ t s and dnties defined in the 
noffMative aots of the enterprise* Thus a large noHber of 
werttera are provided a ehanee in the prooeas of direet and 
indireet deaiaion-making and certain rights vara transferrad 
frcB the Central ^rkera* Council to the laanagenant organs 
of varioua units* In 1972» tor instance» this systan «aie 
i t poasible far about 2,85tOOO mambers of the enterprise 
unite to take part in deoiaion-naking in large enterprises 
in addition to the naabera of Central Markara* Couneil. 
( 'S > 
Bat ia that p«riod th« rclfttionshlp tMtiiMn various 
l«v«l» of iBaiii««itnt i«t hi«ra70hieia« A eeaer«t« «xanplft 
of the d«v«aiopeoat of ttio iBoohftia«n is avaiiablo in oaao 
of th« <*]toarcoiiivast"« aatarpriaat iHiich is illustratsd 
through tha following charts* 
idbxkara* dounoil of ^tsrprisa 
2« flBttWlirlitYil Of t i l l ftf HIMtlMUnti 
I Bataiprisa i 
JUaikara" doiiiiojli' 1| iiOllii JMaSOMhW Mi m»J 
rrrrrai 
1 
I flf rmHMnr I 11 ut FiitMinr t 
^ ^ 'BMrtoinirast* aatarprlsa prasaots a aonsrata nsw of 
tha davalopaant of tha aaahaaisa of s^f*BaiMic«Befit in 
^etifotflavia* Tha abova aharts Aapiat tha Yarioos ataiaa 
of tha davalopaant of saif^aanagsMant frosi singla to 
dooMLa and tr lpla laval organa* 
( 75 ) 
3* I f lB l f l^ff•! grita ftf 
i ait«rpvif« 1 




1 I PUnt 
lAeocnintiiis 
1 
' y ;TM '^ •> T J I M 
i 
MoUcmz I Counoll oQ 
iiFafiteyy 
libiicing Co—aaU 
BttVMa 1936 Md 19^, th« WoUi^ rs* CeunoU of 
th« «nt«rprlM pftid atttation to tht ^ottion of prodttstiviVt 
Mloif invoitatntf roooattnaotloa, intomal orgMiiMtioa 
ani tho diftrlbtttion of inoosoi oto* Oaring I966< 7^ •••far 
Moond Mttioa of tho WtMfrtf CouoeU vnt dovoUd lo 
prodiietioii tt&d uX—t ImmBtmmktf rooonitziietloa md 
dittribatlon of inooso and poraonoX ooTings* In 1969t ^^ 
< 76 ) 
Maiiont of the Ocmnoil agaiii ttiivotod th* greatest 
attenticm to prodtwtion and Mle»f distribatiem of inatoae 
end peraonal eanrinesi InveetDeot and reeonetraotion* 
ttBem^ in 100 eweloas of tlio Oounoili pzodaotlon fiptfed 
68 tliae«f dleti^Datioa of Ineose and pereonal eemings 
12 
62 tioesy invettaeat end reocmetniotloii k^ tices end eo on « 
Que of iSio vital fbatorea of the i^^ igoadeviaii eoeiel 
aaratflD is the distriMtion of iaooDe ftoeordine to tioite* St 
i s stipiAated and eaaraateed W tho CoastitatioQ that ttoxts 
shall be the only soovoe for the ooqitiisition of iaecse oad 
solo evltcrion in detemiaiag the p«rsoital azid sooi^ 
status or 0 ctaii* 
Ttm mfk ovganisatiofis are free and indepeiid«at in 
•anassnent of thair inooae and in taking deolsions on i t s 
distrilRition hetwesn personal ineoiae and l^e individiial 
enterprise funds e«g» the investswit ftmdf eeoBion welfare 
fund (holidayst reereation and personail training) and ttie 
reserve fund, ete* this is governed by roles and regulations 
adopted tgr the weifcsrs* Coanoil* 
m Xogoslaviat the norker, in his eapaoity as siOf* 
aanagert does not strive to seenre/SSlmseif a greater 
portion of profits (and deoant vortcing and other eonditiotts)i 
12, Ibid ••••••••tpp* 8»9« 
< 77) 
' ^w-^v- '"• 
itkleh is one of the ftmdQisesital otJJooUvos of pertiei* 
patiMn* Viiat lo Mfprostiitt i t m «iti»«ajr nw stf% of soeial 
roUtioniships eitazly diroeted tonwpds orottins oojiAitioiis 
in iMeh iMt& ^o piPodneoF and <ap»»t<apjyOIy imd diroetly 
^ r Aco No. ^- - I t^ , 
• I 
fho disoassioi! OS *^i!«igii SipoviBifitt**, uUl bo 
ine^^lcita ^tttout talkias into ftooonnt the Asopioan B^wtm 
of ialioaF«BaaotfBint oo*o|MHPatiOA« fhtroforoy in ov4«r to 
usa^ o this discussion store ooa^rebensive a livief eeooont of 
the Anerioan ioqireriinoe is elso given* This muid eiso 
li^p in renrienini the vorkere* partioipetion in tuanagaBsat 
in different eet tUMi like liett Ommmsstf SftigoiOavia and 
The iaboar««ana««aent rs&ations as deveSUiped 
and nofkine today in the United States ef Aaeriea are 
qfttite differsnt fros those of other eountries ef the 
Msff&d* Jn the area of •aaa8eB«ot«Xahear relationsf 
Aneriean pattern is aneh aore advaaeed than anr nhere in 
the Werld* 1% lAll he no eMggevation to say that ^«y are 
•ore innevativei eaperlAentaii preduetioo-oriented and 
intereeted in indnstriai deooorasar* ^^ he Aneriean eoviroaMnt 
( 78 ) 
alto tMias to \m Ideeil tor th« growtli of partlolpfttlv* 
musaeesMnt. aat t)o^ th« tersi partioipfttiv« rmiia««ifliit 
and the eoaoipt i t ataada Itor are tiaknom to traide 
Yialoiiiata and eanagort la Itoitad 3tat«a« ^^ma aikod 
at>oat wof&aFa' partioipation in cEaoagflisoat /tearloao 
apokaaMQ for ^ e trada ualuns and the saaagem K^it irootd 
fiore oftan than not axpraaa aosse aort of diaballaf9 
0Oor*i!i w&A aXfl^ ts* 
In ^Tnitad Stataat saoh atresa la laid on the 
prdrogatlvas of manaeaeieiit* Hiatorieally tha rlghta of 
aaa!xgmcn% are ganarally wXmnA aa axoXualva* Sinea the 
advent of oolleetlva bargalnlne thoaa araaa iMeh hana 
eoea tmdar Ifea porvlav have loat thalr original atandlag 
at prarogativaa* Even thit evolntlon in tio nay vaiOiaaad 
the axeXutlva control of aanagement over the atattwra kept 
out of bargaining area^ The tmiona alao do not ehallenga 
aanagenaat'a intiatenoe mi ^le aaolttaiva nature of i t t 
prerogatiYet on ittties oat tide tha bargaining aabjeeta* 
fhior aaintain that any of thete prerogativat near be brought 
idthin the aeope of ceUeetive bargainingf nhanever the 
%rel^ aire of vortcera v i l l nake i t neaeatarr* There have 
been elathat liien nniont propeae to enlarge the aoopt of 
edlleetiTe bargaining* The tyates of eolleetive bargaining 
at developed in Aaariea hat over and over again proved to 
C 79 ) 
b« ait toctrflMdy vtrwitU* and tOmptiv in^wmtmt of 
joiat aotioa !i«tv*«Ei tmloii m& foaaasMittit ^^ # 
Altiamigli tha 9^B%m of 'partioii^tivo naaagiBaat* 
«• a oooeapt in 4iBitioaii l«lNmiNB«tUM{«m«iit r^latiotui i s 
ttifltaowni tli970 aro tsaiiy- iastaneaa of s^ooial e^l.«etiv« 
bargainiiie oolUboratlons vwy ntoli tSnUar to Vim SOIMBIO 
of 'partiolpttUvo S3«fi»ag8m«it% A fov aaso* ia ^ l o f trnw 
tmm disooatod horo to UXttstrato tho point* 
urm fiftBrtlrm Plan 
fho plfttt MM fdnulatod Igr ^ o t ^ Soaalon* It i s 
a plan ftor gaiiHiliarine anft io popiHayty knom «» Soanlon 
naiif''* tim Soi»ilofi Plan has tvo aapaots t 
i ) adoptiiig aaaiuupaa fof inoraaaad proditotiiri^l 
i i ) ilMflag faint ooeoring fsrots i t * 
fo i«t iaofaaaad prodnotiviVt tha faniliar davioa 
tatad f i t ttia Kboia orfanitatien* Th^gt ara oonatitutaA 
* 7oaiaii saanion i w t a a Hia aaraar in a staal Ki l l in Oliia 
in 1930*a at an avAiaaiy voafkmt idth an anitnaaring 4a^aa 
and aaaaaa a trada anion laadar. In %9^m lia Joinad tha 
fnaollir of Maaaaolaaadtt inatitala of TaatMoloiy- and liald 
( 8 0 ) 
with ^« rt^r#t«iitttty«8 of th« oaiutgVBOQt and th« 
tmfi« tmion ana tdbAra tha tvtAm unioa aots not «ditt 
ttm tivr«9«ntAtlvM of novlecrt* Bv«ry d«p«rtDtiit» 
in tmt mmf ••etion alKmXa havo aueh Coeiialtt«e» in 
tho int«r«8t of r«i«iiig its produotlvit/. T!b» io^iatlt 
i i on Vim eloMP eoataet botvaesi tlio eanaoosmt and the 
onion or aEsployees. 
Emott Qaio dosoribes four dogtoos in tlio unions 
sanagoEsent oo^pporation ^^  t 
i ) Xnfofaal oo^-^oratimi iindor vtiieh the poiPtitta 
CM}«o]i«rato witli oaoh otIi«r infomal!!/. 
i i ) Mviaovy eo-ioparation in «lii«h oaeh part/ 
ecmcoXta tha othar* 
i i i ) Coaaal.tativ« eo-K^^ation in uliidli aaeh partgr 
nakaa aaggtstiona for inprov«a«it| anA 
iv) Joint ateiniatration undar liiieh tmion and 
aamginattt aaka daoiaiona jointly. 
All tha foor datraaa of eo«K>p«ration vara vianalitod 
^ soanXon. It haa baao raaliaad that eo«oparation ia manaUjr 
aiiocaaafiil lAian aubjaeta haveadagraa of intaraat for both 
tha partiaa* Tha uadarljriag aaatnption of tha plan ia that 
wwmf wrkar haa potantiality to eontribnta to an antarptta*. 
••»;• "^tnii" • • • " • • • • ' •""•II 
t?; Ti5i^ « • p* 26% 
( 81 ) 
Jktrim the firot and •oOoiuS HorXd \dlBra» in BritiSa, 
Canada aiiS :riiit«<l Statos eaeh OonnlttaM ¥»ro eonttltataA 
and ttiosr ¥era foona qulta affoetlTa In finding aoXutioas 
fbip varioua probl«is» 
ililii ^^aflflg 
1!ti# Seanloti Plan lUse othar pvofit> i^ai»ing plant 
is thought of only as a dovico tor ineraasine the isotiva* 
tionol foii^ as apising froo roomie naods of tha isaosh s^ 
of an organisation* As Soanlon «iB|^8isad» tha plan 
raqioires th@ de^ eloptsent of an inisraotion influonea ijrstaei 
in i^oh idaas for developing better prodneta and prooesses 
and for redooine oosta and iiaste «mx nov resdilsf t he 
assessed^ isproved ai^ aacpaditiously applied* Saoh an 
interaeticm inflnsnee eyBtm i s appreciably more charao* 
teristie of *partiaipative* ffieehanieD than ansr other 
•anagetBent srttse* 
The Bain features of tb» aeanlon I^ an are three i 
the isiioii officials pledge their efforts to ^lannel svployee 
ideas into eonstmetive suggesticmsf to reduee «aste» to 
16 inerease produetiony ate • In return the sanagsBent 
agrees to vnioR shop arrangMsnt requiring all aaployees to 
l4« staager ^ssy 
Jain Willjr and Sens ine*y 1996ff pp« i*6l«if62r 
r^^TnT5nw»?T7f#|ri' 
( 82 ) 
join the imioa ita mmm easM this hat mtmx goo* to 
t^o «att«iit of hftviag satoasea and liiita eolXar wMlcirs 
to join a mio2i)« 
WoAmf tha plant eaiiHfllbanng taieaa tha fom of 
idiariag eoat roduotiona aaflng '^^ » A ratio i s aatafwiliafl 
ea«h mtm^ on tha haaio of aiparlaaea darivad froic oloaa 
•tody' of f^ io eocipansr doomanta h/ ooeparlaon of payroUa 
and Silas imlisa« in othar noitta a ratio ia astabUiOiad 
hatyem tltm total ieani»GiiMP oost of tho mt^rpriaa and a 
isaasisra of out pat mah as total aalas or iraXua addad tgr 
mannfaottira*. For maxSn oaleulationa aUommoas ara eada 
for produot laixt iitviatory» yofk in proeaas at9« In most 
eaaas s u ^ ratios ara ralativaly stable for a eonaidwrabla 
pariod of titsa* 3h»rp fluetuationa ara ganarally eaasad 
^ Bsjor taahnology or aeonosie ohangaa* ainoa t l i s i s 
fraa fron flnotnationsi i t oan ha usad at aasa* 
Zteproraaiaat of tha ratio raprasants ovar aU 
aaottonio gains for tha antarprisa* Pa^rroll aavings in 
aaiaass of tha ratio are sharad idth aaployaaa raoaivirig 
hatwaan 50*79 par aaat« Oaaaaionalljr i t may go as hi|^ 
as 100 par aant ^^ * 
If. Vim &^»^. h^Um Wty n^n MA^ ^f_%.k^j.^i^ in 
riiiflgfillTI inrt n^lllTglKilf ^ 0>it» Hil i , 196Qt pp» 11* 
18, Na Gragor, D,, op» Cit. •••• p« i l l and alao 9m strmsSf 
6* and Saylaa» B»| fhrnHaamn Prohifi ft» MgMlgHintiT 
Prantiaa HW.I Ino«, 1*0| pp. 670^72* 
( 8S> 
Tim S^aua^dm prloolpl^s bav« tmon •oooptod for 
i) fhuf t/bofjM be m tfistinotioa bttviMii itiit* 
aaA tiilti« oollar jobs mA botiftao Oiroot 
nroaaotion and inOSiroot ixfoduoUon t^to tlio 
lop*' (unnuiMint, 
i i ) iSimfy body dom fmm th<i loinMt polA ii^loyoo 
upto tho top maoAgineat olMttld aiuuf* In ^9 
Ui) ThmPf^ tfiottXa bo no Inaividiial inevitlTOt tiiioo 
iisdlyldiiol toooiitlvo ami %mm ifosk inoixitivos 
em not go togothw* InAiviioal itiooativo puts Sill iato oo&pitltioii ijitl]^  «M^ othttf* 
ii^ ) Qaliis iriboold bo diftribatea f^oqaoatly* Xt [^ looia bo on a idioFt tofQ bosiOf prof«f«b:iy 
on & sumtbly boslo aoft pxoviao oo o p^o ntaso 
of partielpsnto* basic nago* WjnewsvlUf tinS| 
bo ablo to ffoXate this bonos to tbolr om offOirisi 
v) Xt shoiad bo doao lamragb oolloetlvo agrooaonts* 
vi) Bonns plan Oboold ba aifforoDt for sltoatloas* 
Hi* enix of tbo vholo appvoaoh of tbo gida»Shatl»g 
i s i ts flaodblo natovo and faith in huaan rolations ratiiar 
ttiaa industrial smrtnssiingi 
Xbo ptoblws vhiah mv bfoogbt uodar tho plan 
tur *>joiiit ooasoltatioo** iooludo soriotts opsvating pfoblssui 
roeoflg^ sod tr bo^ tho partios asoaXIy tho probXaas rolatiag 
to abo01oso«MO or sosHitaadavd lival of offloimey* J ^ 
plan m^aot ooosidorod bgr tho partios as iiorkars* partioipatioa 
19. Armstrong, J., Incentives and Quality, Chapman and Hall 
Ltd., London, 195'0, p. 'W, 
(mr 
in isaiMitiB«iitt bat as oontultatioa for pFOldL«n loXviiie 
with final dadision ranalaing in th« hands of ttaaaeanant* 
Vfhan plan liat baan triad ^ oocipataat paraona i t workad 
if«ll and ttroiight good rasulta for the iianaflt of t)Oth tha 
t^rkara aa widl aa tha Kanagamont* 
Whan (ftiitad Stataa antarad into Saeond Kbrld ^ar» 
a Viar Producttion Board %c&a oonatittttad to ii^rova prodnotion 
of induatrias of atratagio ioportanoa* Ona of tha funotlons 
of tha Board waa to aneourago amployara and trada nniona to 
aat xsp Prodttotion Conaittaaat In raaponse to aetarganoy a 
large nunhar of each ooomittaea wira aonatittitad throughout 
tha aoiintry,haaad on union^ -nanagaiBant agratsanta* During 
tha Wto thaaa Obmclttaea wortsad vail and brought battar 
rasultay bnt aoon aftar tha Mar aithar tha agraaesinta vara 
taminatad or tha CSosedttaaa allo%iad to dia a natural daath* 
Zn tha TJhitad stataat tha na^ianiaB of oolXaotiva 
bargaining haa provad a varaatila inatruaant for prgnatia 
mindar aaoagara and unionat and in aany oaaaa i t la uaad to 
taekla proULaaa outaida tha aontraetad agraaaanta alao* 
Xhara ara ao aanQr aautfiplaa of «ioh aaaaat vhioh^ halp in 
iaproYing produotion through labourHMutaganant ao«oparation« 
( » 5 ) 
fim toVboi^dm <Mii« UiisstrstM th» point* 
Xo th« Wm% CoMt Xongiiiorliig XMb»t«7 in 1960^ 
a eoIlaliQratlw a^pmaeli to the piroblos of twdmoiosioal 
ehaai« wa iatwC&xn^ W the "Htohanioatiim anfl liod«ml«* 
•ation /l|pPOiB«cit** tMitiMen t ^ Faotflo I!ft7ltii&« Ataoeia^ 
tioa axis liemgiiatoipoaflii'd and Miupilioti«ittaii*s i&iion • flMi 
yaaioa b^siiiA tliia ap^aiBfot naa tziat tih» ptooaas of 
Xe^ bdiQ® Qad tmloodiiig t^p§ in tha w«st Coaat potta tmA 
%tmm& UQAOonoeiaal t^ew to varioiaa raatxiotiva xtiXas 
xiagotlatad W ttm tMiona ovar tha /aara* Ccmaa^ uaatXsr* 
tlia ifast (knit PmtB ymm xoaing tetainaas to othw potta 
ana to otiittf eaana of ttanapott* % an agvaanant in I960 
tha aB^< r^ara nara givan a Araa hand to alislnata unaeooo* 
fiifiwl mfk praetieaa and to introduaa tadmoatoffionl. 
ispvotnaunta. Xn rattsm tha aopiojrara agraad to tisilA op 
a larga fund ^ifongh amnaS, paymMita to ha naad to naintaia 
pravlona aantiaga of ma^ longiiMraBian liio nicht ha di^laaaif 
to fiaanaa aafIjr vatlr«B«it of longihorat&an in ovdar to 
tadnoa tha aiaa of vorkforaa and to provida othar novkara* 
hanaftta airaad hor partiaa* ho a raaolt of thia aeravaant 
rapid and aahatantlal iaeraaaaa in produotlvit^ ha^ oaanrad 
in Uiat Coaat porta* 
5i* Itaanalyt Van> 6,, op. cit pp* » •*«»* 
( 86) 
mu i s OB^ wm mempln of lQboar<*«iaisag«&«iit 
mooj^vg^m in thu imwtivm ^jrstm* Tbm^ ar* ma^ oHiev 
«ftM« ilMNNi 4ii9at«9 gr* r«idXvid tis' th» parU«8 throat^ 
loint* oansaltatdbofi ozia t^pipr^Aatlm of 9 a ^ other's pro!a«is 
uttlioat sx^ fomal sseiiaiiiaei of partioip&Uire tatmag^ isiflat* 
Aftttv 43.Mt]i^ Lii|| in dttftiX tho «aqp«vieMiit9 of 
tiiwt (^mammyt Bisosla^via oi^ t ^ tMt«a Statosf a ganortiS. 
dG9ori|rtioa v^urdilig tii» fmsoiioxlfe of partioip&tivo 
isimag«3«at in •ooe othar a»«q>oaa C««mtil«i tAU Iw warm* 
tftiiXo £md lidlps^ iii fbffsaifiting oar oim m^m»t 
^Slm itrootoro of portloipativo t)o^«9 or i«>nui 
ootmoils trari«8 frcxs oountvy P» mmtae^f tibile in oa«o of 
mm» eomtriaa ttkoiy upe ooispomid of ysiskars' wwpfwtmtAWnBf 
111 otJiMPs ttiiij^  aro lolot bodUM • 
f)nr laatanooi in Aiuitriii andi also la Maat Qtansamr 
til* MaHcart OouneiXa noy only iiMlviaa r^iroMQtatlvas of 
vMkats* Xn O«M of Aoatrla tho lav apaelllaa that in 
uaOtrlMdlciafa miplmim aora than 5^ iRirkarSf aaparata l^ tode 
OcRnoiXa far vaga aamara anA aalarlad ac^la/aai ara 
acMiatitutaAf If aaflh of thaaa sroopa aoeipriaaa 20 ptraona 
or acHPa* 
2Z« savantainth xtipartltat op« ait* pi>« 73*^* 
C » 7 ) 
Xn BtfMiitai» ftnm9 miA th# nmtSumttaiiBm tiio lav imi 
pf99Ui9A «h« eoiiiUtiiUiwi of mtkM CotsMiUt wmtitUtiis of 
vipv«t«it«t&«'«i of mplojt^am and nofkai^ alttmosli tlia 
wmhvt 0f «a|»loy«art' ropraaiRtaUvM sMiy lia l«iMr b^tan 
neitara* iMpNMwatatiT«a« In oase of Balgiui&t ^ a b^Hea 
Coisieila ava ooi^ odaad of tha tiaed of tha tmalnasa mA 
om or mra diligataa appointaA W Ms tcNiatiiar «it& a 
mm^mf of staff dalagataa* ftm wm^btt of aloff daX«fataa 
oasr vavy ^atntoQ Hiraa and foar dapaoding upm tlia ma»bar 
and aalarlad ataff dal^ataa alao dapeoda mi tbo ralatif^a 
atrangtn of tha tvo gfot^a* 
^ a ybfka OouQoiXa in l^anaa iooludaa tha hai^ of 
ttia Ma&aasa or hia r^raatatativa and a daXatatlon of 
aatafaay of taplasraaa* A ngrataa of rapvaaantatloii tor 
oaaapaUaii i t adtoftad* Tha all«aatlofi of aaata to dlffaraat 
atttfoviaa of tupltirt** and tha daol^ton of iiDrk«pao|iIa 
Into voting gfoi^ Hi ia aattiad ligr swiftgwiant vith tha trada union 
aonaifMd* i f tha nanaftr faiXa to aoovina a naatiai^ of 
ii»tka Oaonail ia tlna« tha aaating at tha raQamit of 
aofkara* rai^aaintaUf« ha aanvanod and naat undar tha 
ahainattui^ji af ijilMiiBr TiiMiiaftliii" ^ . 
«P«MMMMWW«W««MMMM>^^ 
2j« nMi *««* *««*« -ip« ^>» 
( 88) 
III FolanAf th* l«v r«qair«» tim «t Xtast 2/ytA 
mmtmrB of ^i« wilctrs* mm^gmmt ooimeiX mamt to* dbio»fii 
IQT Mevttt bftllot frcxs among tkui %ofk«r« tlMm««lv«»* ilM 
siaiukgor is wMiffioio e«ffi!MH? of ttio CotmeUi tout h« oan 
not 1»« olootdd Chaimutfi or Viooi»CbstriiBaii of tlio COonoll* 
Bi rifldsiidf y»i1c« GoiiaoiXot OQKpritti&g of two 
m^to^mB* ri^OMHitatlvoSf tliroe noffkoro* jN^rosoiitativos 
asoA OHO r«protiatfttiv« fros oalarlod stoff aro ooostitatoa 
in 08tablis!mait8 liioro tlio cnmtitr of sun hours noilcod 
during ft siogto yoi^ doos not iatoocd 2»t»0t0f)0« In ostftb* 
lishE&taits oMoeding thio limit of worlciitg hours ^ o m^ slES 
Couaoils aro eoe^soil of throe roprosentativsa of ths 
saplogrsTt fivo froe wrkors snd tvo frots sslarioft staff* 
Ths lAiainuin of tho 'Joiks Couoeil is stootod ly ths Coimoil 
sad Ohossn altomatsly oaOh ysar fTon agooagst ths rsprsssntir 
tivss of BsftagOBsat snd thoso of ths staff* A sserstsry is 
also «ls6tsd fcgr ths OounsiX fros snongst ths Ksnbsrs 
rsprsssntiag ths staff. 
Shs jurodnstion oonsilttsss in, Canada and as also in 
XsrasI ars joint bodiss vith sqnai awhsr of rsprsssntativss 
of nansgwant snd nsrfcsrs* Ths rs^sssntatiTss of ths ungs 
samsrs ars slsetsd I r vwlcsrs (tor sssrst bsUot in sass of 
Canada) and ths MBsgwint vsprsssntatiirss tgr sanagiMMit (ths 
ssnisr snssativs snd forsnaa in Csn«da)* ta XsrasI svsrjr 
( 89) 
eonttitiit«d tsor l«v or hsr voXimtnry vgr9mmit9f th9 trado 
unions play aa S8i|)0Ftaiit piurt la th* i^ ppointesent of tix»rk«r»* 
r^r«s«atativo9 on th«80 l»odi«t« 
In «80« of 0wia«iit only tvado vmiaa mmalbWB aro 
fOtiUod to %^9 ptoft in th« «l«oUoii of mttcws* r^pr«s«ii» 
tativ««* ThiAf tmrnffm^ 4om not appXy if worm thaa half 
tho voflEcrs in tlM pXtat ara not oaioiiiMd* At fogafAs 
•ilaflod «i^o/«it i f not l—» than throo->qu«rt«v« of thfle 
mKpl9^9A in an landwrtaldUig aro affliiatoA to ttio ConfoAoratioa 
of Salariod aqA^«M* OriaaiMtiona» ofOy thoao itfio aro 
tradlo \titioBiatt art «nMtl«d to «oto in ^ootloiia of thalr 
rapyaaantattvatt i f tho pvoportion ia laaa all aalariad 
aaplOTM* tra allovaA to vato* 
Ztt nraaaa and INAgiiiBy tha noncara* dalagataa on 
a Vtocka Caonoil ara alaatad !gr a arttan of pfoportioaaX 
rapraoantatlott fro« a Uat Aram is» tor tho organiMtlQiia 
oonaliavaA to ba tho »oat r^praaantativa of oaoh oatagotar 
( 90 ) 
of HDZlcM^ e* Id cmm of BoXgioBi thoso bodiot «ro tho 
natli^Mlli' fod«patoA iat«r»oootqpfttioii8l organls&t&oiio nA^ 
not ! • • • than lOOfOOO nMilMirs or $ por o«it of tlio labour 
foroo of tho parUoolaF unAtrtiltliig* Viarttiw^ la mmmm 
tho mmwB* ox i^oiftit&OQa lihicb aro rooognittA 09 rtprooiiH 
tatlTO in «otth lanOortfikliig «ro oUowia ligr laur to Appoint 
QSio dologoto («b0 i t an wpiogroo of the iindortaldag) to 
s i t oa CounoU in advltoigr ei^aolty* 
Xn Canada, althoogh ^ a mfo oamors* ropMsantaUvoa 
<m the joint psoduotioa Conaittaoa aro Olooted W o«oyot 
txillot t^ tho ae^ iXogrora* taii^ r may be i^pointod tor tne unions 
uliinevar IMs pjraetlee has got t2ie approval of both tbe 
nofkwfa and aanagflBMit* la aaditiottf tbe proaidant of the 
nnion ia ofton aUovad to attanA neetiaea of the Joint 
CoMBittaoa • 
In IMarai Rapablie of OanuMrt • delagato fvon 
traia nalon rapraaantad on a uoflcs C!oiineU» nayt at tho 
rofooat of a ^oartor of 0»aiien*a Mnbarahipt attaod the 
•oatiags ia an adtiaory oa^aity* Aaoordiag to the aaw 
Aat of lanaai7 1972t the onioaa havo a right to appoint 
offioiala aa mMbtva of the aXaetorai aoaaittooa to 
anparviaa aXaatioos to m9k» OauneUa i f ao wmh OoaBittaas 
i»> t m pp. W>%. 
C 91 ) 
hfti^ bMii mat op afttr s i s nMks hti^tm th« wA of 
paaptlculasf p«flo4 of offieo* Tim uaiont hav« a vt«7 
olo«« Uflic vith tiio idbik* OouoeU itfiloh i s •vldmt twm 
tho inisroMizss mntMr of uoioii mmhmtB lAootoa to K^ocks 
CcnioffiUt tSiaii aon-isiloii BMibirt* Tho unJUm atieiliors in 
tlui ^Sa^» Coimoil heen tim 9mm r%0%% M oth«p iiofkorB 
to «Eiga80 ia fialoii aetiviti««* 
Tbm ybzlts CoimoUtf or t!w Joint l&tmkr^aa&gtmmt 
Ososittoot aro gaoitrally rosponaiDlo t^r ptittinc «ork«p» 
vions mi& idMUi boforo a <toeiai)CMi ia takaa Igr iaaiiag«tackt« 
Xn 4iff«r«it coimtiPiaa dapitfAiag v^^on the raKOlationa ia 
forca tim lolnt lal>oiiiN4tanag«Mnt bodiaa or ii»fka Coanoils 
ava ra«poiiaiM.a tfm vilfava aetivitiaa to taotoieal. sad 
aoooMiie nattira. A triaf aaaotint of laportaat fiaetioii 
ia fiTan baiov. OmmfaXl^yt tba mattara ahiah owa xmAmt 
061Iaetiva taufaiiiiiig ara b^ urond tha purviav of tha Joint 
bodiaa* 
fha MMlia Oamaiia or tlia Joint BanacMiant bodiaa 
ara g^naraUjr antniataA idth aooial nattara Uka nalfara 
( 92) 
fttdllititf inoludlng pvovisloiit f)»r Mif«lsy mmmutm^ 
m.tfftxUt W oomiXiMtotr m««hodt» cto* Tb» %toxka Coaaailt 
tAth the flxetfitioa of fev oountylM meh BB Frarie«t /mttrla 
and the Federel aifKi^lo of Germanyi 4o tmt a«a vlth the 
<sa«sti<m of mtges and niorking eooditlans. la Siiidea and 
Xem«l the Vtostes Comieile deel idtiH the vavioas eipects 
of nor^ iUie eonditions and nelfure seeiiufest voeational 
tmintog q^eetiooeff the pereonnel deportment oad the 
preveati^i of aeeidents* ^ e Ii9rke CooaeiXe in tr*E« are 
purely adiisorir bodiee asid the final d^ieioa rests ylth 
aanaeaciGnt. Zn Aaetrlai BeXgltn and Franoe lav provides 
that noflcibep or noxfeing re^aXatione or plant roles majr 
not be issaed or aneoded nithont the i^roval of ^tH&e 
Cotmoile* In these eountries the OmmoiXs also have the 
right to ttsaage or share in the aanagaeeat of velfare 
faeiXities provided ^ the undertideins for tltm benefit of 
writers w ths&r ftfiilies* 
Xn eoae oeontries like Rethsrlaads ind the Fedsval 
Hepoihlie of OesMMOTt the Cmmeils soe responsible for 
ensnrine that the provistonsd'soeial Isfislation and eolleetive 
agresient< ere earried eat. Zn theee M well as in SOBO 
other oemitriessMh as lepsOf Vifilaiid, ztalr and Svitasrland 
thsgr aXae aMke the first ettesyt at eoneiliation* Zn Austria 
( » 3 ) 
til* ytoi^9 CouaoUs ar« iiititl«d to MitabXlfh v»lf«r« 
Atnlt itHm ftiQds to lr.prov« th« wtll bdng of tho woxfcMfs 
•nd tinAr fasiUies) snd to mtum^o tima indopflaAantlsr* 
3h tho Sothorla&as yoifes CoimelX tak« part la the ttmrniOB 
of wftlfiiro faoilltioa attaetied to imdertakingg* 
Th^ iro8poii8it)&liti08 vbioli ooeso undor this 
eatogovF e^o piroly odvlaoi^ Ifi natuiro and thu^ oover 
moasoros lllco dafot^i produotlmi nod ps'ott-aotlvltjr* Xa 
i^gst dsroiyc^ y t^ ioaovory mi ^iqtilry Is hold In easo of an 
aooldeaty «he oooaoUa aro pomlttad to i^q^afla tintUt 
^laloa liiether aafoty eioaaisroa Introdaood era adaqoata* 
Xh eata of 51iAaiid also thaa* eoiaiolla oo*K>parata ulth 
tha ae l^ojraaa aad labour Inapaetora In anforclng tha 
aafatar ragulatloaa* Xn tha Hath«*laiidai tha ^ska CoonolXa 
ara Faapoiul»Xa for saalag that tha lava and raptiatloaa 
for vovkara* pro^aatlon ara obaarvad and that tha faalUtlas 
pravidad In tha Intaraat of aafa^* haalth and hgrglaaa 
Xn Oiaadat XaraaX and HOmasTy tha CoistolXa ara 
oallad pfoduatlon aanilttaaa and thasr ara nalnly raopoaalbXa 
to aaonra aaipanalon of prodnatloo and hlghar prodiiotlvltjr* 
( ^ } 
In Siiidifif tidfks OomkeiXtf do toot «Ei2y m^099 th«lr 
ifimm on thd iigr8t«@ of o?g8ni««tl<Mi and plawiiiie fi»r 
optisam prodaflti(»i tut alio aanroiM TiglXano* m» a l l 
taotmioal and aooiioi&io sattara. Za tha Satharlanfts and 
Ptnlimd tha vioz%a Cotmoila aaggaat laisrs and oaans of 
InpfevSng ta^mleol and abcmopio «ffiolaiMQr for latao-
aif^fins px^>^otiofift 
ZQ tue FMtaral E«{ml»Uo of Qmmm^^ loint aooncinio 
oooslttaaa a^ ida i^ of batwaaa fotsr and aiglit isas1)«r8 idtli 
at Xaaat mm mmhtm twoa tifto i«^ ftea CooneiX ara oonatitutad 
in faatoriaa Kith sora thttn 100 vorlcara* tliaaa aoaoittaea 
diaeaaa nfumfaetaFiiie and voxkiUig mathodat iitoduetiim 
•^ladaXaaf ttia fiaaaatal poaitioa of thm txtalaaaai tlia 
•tat« of ma^-pnt and aala,«to« At aXraadjr dlaouaaadf widar 
Ilia A«t of 1972t >>•>* I"®'* pewwa liava baaa aaslfaad to tlia 
aoaaoBia aoaaittaaa liilali Inaluda fimaaaa of tlia tt»l@rtifliliig» 
i ta iavaataant prefr«Bai» and ratioiialiaatioii pvocvwwott oto* 
Zn nraaaay tha f«owar of yiotkB Counaila in raapaat of aoenoMia 
•attart ara vmetHj adviaoiy* Aoaovding to tiia law tliaar met 
W aoaattltad mm aattara affaeting tha organiaatioiii 
MaagaBant and ganaral rwmiiig of tha undartakliig* Ttm »Mt also 
iM InfBfad of tha profita aajraai. Xa oaM of aama ocMBpaiilaa 
C 9 5 ) 
idth lifltitad Uft^ lXltar thi^ em elm m'^ o mgstfUoas 
«i to tii« nmm «»iiii<& tbtso protita tfioold be otlUMd* 
Zn OHM of Bolgiiii wA Smemkf tho maiuiewiiat tti^pllos 
full iof^imatitm mi finpnotsl po8iti<»i of tl&t tsuiioMa* 
ttm mtkme^ Qomi^lM in tim FM«r«l BepttMio of 
Qvraaosr m& QmaAiamlsxi eoanttlM aro g«iitr«l.ljr «Di±!Uig 
•atlsfaetofiljr anA liavo booomo a p«ffat«o«it fMtiiro of 
if^ltsstrial iO«M* In C«ia« «eiA oXm In Flnleitdy tii«so 
Couoeils ham tsXtmk fooouraglag roialts ozid saUtfaetioa 
to tb« pavUot oonoomod* Profottor ^inlktr in his roMaroti 
findttnt flHSNdftiiotod iA 12 oountidot iaoIMJUig Poitiiidi saA 
ftXiO tAtiltoA Stato* and XnAia, fOtuiA tbat a Xargar niBlMr 
of wwicora favonrod the eaneral Idoa of woitora* paftioi'* 
pfttioo in »attig«MBt« Qoljr a mlnotIty of vorkors WLB 
itttor^Mtad in farUoipating in daeiiloiiNiialcine or mstpaa^ 
poller on individual batie. Tlieee woskmtB tfire oeeqi)«]*atiir«ljr 
better edneatedi ekUled and eonewant oldar having lone 
25 
Althoach 75 Mt e«it to 90 per eent of neiKere in 
e l l enrvire favonred parttelpatieny oaXj about ko per eent 
of thoM vere neu. infeiMd aiboet the e^ Mne* Thie reeolt 
25, walkar, Kennth. "Baployea Participation in Managainant"^  
Jiaf a'lonio Sl^^^ii '*' ^ ' ^^^*^ ^^^ '^ Bucking 
C 0 ) 
UMi mofpHwtmVf emmtmt in aifftPtnt owmtriM mm 
^ibmm ooiuiid«Ni«l« tmomt mB immuUtH in sttUng 
itifonuiUoiit aovos9, Thotigh Meh ooontfsr «»• i»iqtt« 
idth if&4tt diff«r«ao«9 in ba«Scgrotiii^ » Uv8« •omiaaiio, 
polltioftl mA sooial loratont oat of tho striking oonel%» 
oiotts that «B^gtt8 is thst ssAit eoontrsr SSSBIS to AIM tlis 
saas basie pvotUmn in ia|»l«iB«ntin@ 1 ^ sehcns of 
^partioipstiirs tmmsmumt*^ 
fim mmcmBB mhlm% W wHiors* participation in 
tms^ oftsoi is lATgoly duo to tho oxistmoo of a nnitsd aaftf 
^•rafopOi strong tra^s tmion sovseaant vltti outstanding 
adtuoational and training faoilitias and aniightsnad nanagaBant 
as usiil as tha ^Ip providad tor tha QeiramMnt* t^ raovarf 
in YiMit Oaraany the ocMlataniittation igrstiB is mfkim 
affioiantly baoausa i t providas an institutional aqtiali^ 
of labour and capital and i t bridgas tha ooaaninioation gap 
batvasa labour and aaaagaBsnt* Mora oftan than not 9 i t 
baoosKM a faotor giYing birth to aisundarstanding and 
oonfliets» Anothar aspaat of Garaan eorporata srstaei is 
that i t has a tao*tiar strnotura of aanaganant i«a« tha 
ManagSBsnt Board with thraa Oiraetora inoliiAioe Labour* 
IKlraetor and a Suparviaory Boardi liiioh is aathorisad to 
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u0t t3i« FanftgtRent Bosrd tbii d^tall^d infbnBatioaa 
QtmamnAsig Vtm empmi^^ InoXuAiag bCKJks of aeooimta and 
eormtpoadanet of tlM eos^ angr* 
Dio '«lftfft» CotmoiXi iMeh 1« the oth«p otatmtovsr 
t)o42r toqttlrod to tm o^aatitutod ia ai l unAortaldUigs 
«BI»loyiiig ftt lov ai fivo vofScars vitii largo pomarsi as 
alroa^ aisooaaodf also holps ia soooossfol funoUoning 
of the parUoipatiire sehsmo of aaaagflBont ia Fodsral 
H<i^ iibllo of QsiBaiisr* 
tho sneeass of Mio ^fogoSlavia siaf<4s&iiag«Bsat i s 
groatl^ iMissd oa i t s daeantralised oatora and tho politico* 
•eoa-aic snvironmflQt in iMch i t datralopcd* Xn lixgoslairia 
tiMirs i s ona p^sf^ 9yt%mx and the trada union Kovanant i s 
OQBp-iatalsr inti^atad part of i t | so that tha aoaoi^t of 
iatarast groc^s idth varying ohjaots in indnstiy i s not 
alloifod* Tliarafora« tha y»xka Ckmnoil oonstitntas tha 
•anagfttant itsaXf mA not a srntan or arranganant for 
isirlc«fs* partioipation in aaaafaBiant.Xhis i s the vital 
aspaot of :£^ igoSXavlan s /st is and i s laainljr rMponsihle for 
i t s snooassfUX fiinetioning* 
Tha ssrstan of lahofUMsanaganant oo«oparation 
vsficins in Vt»B^A» i s ^ t a diffarant from tha ao^^atamlnation 
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of Wist G«raaq7 anA tlie 9tilt*tmmgmmt or l^igoilAviftt 
•nd ttift partieipEttiire inttitutioas vorising in other 
ooontrlof or tho t^ovia, ilio M«rieaii prftotitlQiiors aro 
fsoro D v^anood ond iiuiov&tivo. Xn faet» tlio AiniVloaii eooditioaa 
9»m laovo aoitablo for the groifth ana ilaitralopBaat of voxkara* 
pattioipatJUm* S^iara i s otda ioaiat^ioo ^i tlie pndpogatitraa 
of Baiiai«3^t* Bat thvoisgti oollootivo tjargslnitsg and othar 
phiXiB of labomMsaaagaoiciit ooKjparatloa tricars east Mousli 
oppor^iaitias to m^^u thoir vi«ir» liafora isaiiaiaDaat 
liitli^t (3XI& fomat K^thtrntOEa for *partioipatiire taanagaeiistt** 
Th© vall-adtioatea aisl ^mitafi mtk«P& m& mli0%tm&&a^ 
oanagors rasolvo tuair prublo^a throat a tuitaiaa 
mtioitmilm mQtv&& bgr mi^ml coaaaat* 
Tima from tlio stoidl^  of partioiptitivo aoha at vsrklag 
ixk &ifrarant ooon^rlast ««a eoco to tlia ooitoXaslon that ttiair 
aooeaaa ia larga2y baaad on a uzaitod* atxoog am roaponaibla 
trada union nairwanti anXi^tanaa nanaganmti mA also on 
•tatutory raeuUtlimay (lika in ViOat Gmma^f and ^^agoalana) 
profviOitig opportunitiaa for tha davalopmant of paraooaUtgr 
of the workBao. Baaidaa tliaaOf the inatitntlons of partici<» 
pativa aanaeanant hava baan avolvad and davalopad In aoeord« 
anoa v&th aooio«eiiXtiiral and poXltloo-aaoooeiio aondltl na of 
tlia w—vt^lf aomtriaa. Xt ia a naXX raeogniaed faet that 
tHa iaanaa of norkara* ba^a aaoaam ara l«pro?an«it of 
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^Mdr Uvtni; ana msftlng eoiiditi(Mi«« mgw^ Moorit^ 
of aapIoyto«i& and other setters XlSee frincA 1)«i«flt«» 
B«ai«&I and r«ereaUoiiaX fMlUtiot* llie usskdrt of 
mmspm ms& mmPtem arm mjo^iog all those faeiUtlesf 
80 that thi^ r aro ahio to thic^ abcmt oth^ ctattors 
1}osM93,tbolr daily oodossitioa* Othof faototo ooatri* 
txitlnc to tho saoeess of portidj^ative osratcei ore bottor 
•aoecitiuiii euod aauLHEioatloa ^ste&i aa^ jpoeognlti^ n of 
aignit^ of t^e workers* Xa order to make the tdoskers* 
partleipstloti ma^cessfol in DtMlia «s have to oostsider the 
ahotro fiaoto?a# Itx otir ecmatr7 lalaour i s In abtiMonco oaa 
i s poor, illiterate etna unorgaiilsedf tho workers are 
nojee Xau«rest@i ia th^s^ imsest safe^ j^r of job aHA iiforlciac 
aad Uvin ;^ oi^ maiti^ o^s* *tie ciaimeeeieat also has an autho* 
ritative atcltode an^  doss oot reoogoise the digoit/ of 
nDJikers* 7h\mt so ^^^ ^^  ^^ varlcers *4dll bot; be getting 
the bftsie aeeessities of lifOf they oould hardly be eoijeoted 
to divert their attention towards partieipation in Bsnageneiiti 
vlsif^ brings no Ivoediate benefit to thiB£*OiQ the other side* 
the sanageMiit; also hue to #iange i t s present authoritative 
not 
attitude and ooosider the verker/only a eog in the vlieel. 
Any selisnte of w»rkers* partieipation iftiioh i s suseess* 
fol in li^st OefBAnor, iftigoslaYia or in aagr other eountrar ooold 
not and shoold be imposed in o«r seeio«ealtitral and poUtioo* 
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•eononlo Bwt up» liut as far as possible va should 
try to Kork out our oim schema suitable to our conditions 
in the light of the «3q)ari«noes gained abroad bgr avoiding 
their mistakes*. 
Zt Is also to be recognised at this stage timt 
the oo-determination system of West Germany should not 
be taken as a case for workers* participation in minogemaitt 
because voxlcera «ho sit on the managem^it bodies under this 
aysteiQ do not represent workers* interest groups nor give 
those interest groups significant j^aoe in deoision-daking* 
Similarly the woilsers* Councils provided by self^manasement 
in Yugoslavia are quite different from our schemes of 
'participative atanagcmenti X^oslavia is a one part^ system 
in which trade union movement is completely an integrated 
part of this system. As a result 4tt« vvry concept of Interest 
groups with different objectives is not pen&ittedf and hence 
Workers* Councils are the managaa«att and not an arrangement 
for participation in it * 
Thu8« we shoiad be cautious before formulating our 
own scheme andshould not copy from suecessfol experiments of 
any country. We can take some lesson ">• from their successful 
SBperience, but have to formulate our own scheme according 
26* Kennedy! Yen i^ *, op* eit* p, 275* 
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to our oXisiAtt* Xn ord«r that tli« sehiei* ooold MOJAL 
vt l l V havtt to riiffiov« Kit«r« snd intr»i<iiiiioii rirml^i—* 
So lone at t^m vtU b* «o tBtny trad* ttolons rtiptmimtim 
difforest political partios of diff«r«ot id^Xogiost » 
•oinsd trade trnton oovmeat oanoot flourish* Besides i ym 
have to provide the iMisie aeeessities of l i f e to the 
workers so that ^esr eiisr be aMe to thMi heyoo^ their 
hreod and butter* Latik of eduoati^ and trelnine f?^Gili* 
ties i s also ^ iitportant izspedieflKit in th^  progress of 
tho ccw®nent. 'Jo lono as mmmt^emmtz and worScers will mt 
realise tho tieeossit^ of the schecit and iHlX not b© t4.111ng 
oo*op^ate i t f^ould not xKtrk suoeessfully* 
roreoYer« the GoveriKieat shoold tak@ more Interest 
in the sehfliaet pla/ an active part and provide «iienev@r| 
necessary socie sort of legal support in order to rosovo 
any saspieioQ froa the minds of uorkers* t i^ere i s n^toh 
confusion regarding the scope and ftmetlons of variaas 
participative seheaes inplinented in Xc^ ia* Xhls i s to be 
renoved* la place of different soheees like yoxka t^inittees» 
Joint ManagsBsot cetmcilsi etc, without clear dseareatlon 
of their scope and aotivities« one single sdisme with larger 
scope and well«defined Mnetlons alongwlth a bargaining 
sjrstea will be better for iisrtcers* participation in nanatenent* 
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ae«t«tim«8| i t i s alao argutd th*t mmimmmt i s A 
hifhljr tfkiil«a profMsion «ndf thor«for«| a tp^eial 
BtaiKigomttit trainiog ia ii«c«8Savy for thos« nho are ealiad 
iQMin to partioipate ia th fonmtUticiii of poXicias anA 
daciaian f^flakiog* SioiXar argunaata mrm aiao taiaad aoca 
daoades ago bafora the e^ aA^  o^ "TJiilvaraal Hoffaraga*** 
Dacoeratio ajratas baaad on enOalt franehiaa has aevarthalaaa 
eame to stay in sansr oountrias* Ai^  in the ausa way the 
organisationa of labour vara lodkm& upon as ohstnzction to 
ac<»iossio progress in the past* Btit as tii&a parsed this 
vtw has oaaaad to prevail* Ihsteadt i t i s now realised 
that an orgwoised laboor force i s tmioh i&ore hotter than 
an unorganised one* As ve find in our om eountry that 
due to imorganised labour foree thero are oany unuarraated 
eoofliota* Thus» m t/botOA try to develop the aystsRy no 
natter if i t ia not rodueing ImiBediate r^stilta* In thia 
oonnection both managassnt and norkers are required to 
edopt a Bore respoisible and eo*K»pevative attitude tovarda 
eaeh other* 
It ia to be underitoed here that voxkers* partioi* 
pation does not mean the transfer of pover fro» nanagemsttt 
to vwkars but i t bringa awe natters under Joint eontrol 
of managMBeat tod iiorkera liiioh were inrevioualy ulMMMitrolled 
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or unU«t«r«Xly eoatroXlvd W mamgmmt. 
IQS9 i t i s not a e«s« for saklng rcprestntativA 
of yorkcrt sitliev mm$«tB or dirootovsf tmt a oaso for 
giving mefy y^f^tof aftor a sliort probsttionavy p«rioa« 
Uio atatoa of a pairtaar in ^ e citarpriaa* Zt ia tha 
daeooratie H.^t of ttio wsarkar* 'i^ iiarafopai a dianga of 
oatlook oa tba part of oanagara aa w«U aa noxkara ia 
•ar/ naoassavsr* Both ahouXd raaliaa tho itaportaaoa of 
tha aohaisa for tHair iMoefit aa vtU as for tba bwiafit 
of the oQaeam and ttio aoeiatiy* 
Zn ordar to esica tha soham® of *partieipativa 
oanagamant* attraotiva and to gain tha stapport of the 
vorkaray in tha aarly atagas it ahoold taeiEia aona aasily 
dafinad and oooerata protolws lika raising prodootion and 
prodaetivit7t isaproYing f&a living standard» raduoiag 
vastas and acoidanta and battering irforking oonditionat so 
that tha gaina of tho aohtaa oan ba aasily faaaforad and 
tha lorkara aan ba aada to raaUaa i t s signif ieanea* A 
sohcaa of labourHMaagimaiit oe«oparatioa oannot ba iKportad 
lika othar aatariala to ba proaaaaadf i t is to ba avolvad 
moA darralopad aaoerdiag to ovir om naoassititas and soaio** 
enltiiraX an& politiao«*aeanMio sotting b^  oontinaoos 
afforts to fit ia oiir industrial rtflatio^ sratan* 
CHAPTER III 
CSXJPJBRIMSl^XS Ilff INDIA 
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m tlm last Gbi^t«rf the wemm oaS devolopaont of 
parUoifaav* •<3ii«i!i«t in foff«i^ ocntttrios aod thuir Is^sMit 
cm ^ m AmeJjommt of our tv^nsm tfsr# di«cmAft«d« Hero X 
^ropot* to ftta^ lioir the iacyv«s«it of wofieers* partloipaticm 
«nivg«a la our eoon^* Vbat is tlm fsusMWOzIc of tbt 
MtMBo and i ts luipaet on lstK»iifi9ffiaiiae<B«tit fglstlofit ia 
XlM i4M of ioxli«rs'pftftioi|Nitloii in aw«giB«tt ma 
ia^ovtid twm olMPOodU Zt is olossajr riOtitsA to thst of 
United KinedoM sad MMt Osvosar. i4km U^ K* and Usst i3mmtajt§ 
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is XIadiA alto 6iio f«ti«B« of tM^aaatmaxmEmtmt p»rtioi|Mi«iofi 
oasMi latd «Qci9%«iuii* «ltli th« grovth of iiidi«itri«llMttioiu 
While in most of th« %mfpmtk ooontrlos ^le novMnmt of 
vofkwpft* partieipntlon in nanagaBoat gr«ir n^iiiljr due to 
ipadioal novMiintst tmt In our ootmti^ I t ia lareoljr ft 
l^ foauot of tho Ittitlatlvo talcea iKsr ttio Oovonaoiit* 
Siotovioallyt ia I ^ & A joint oomraditation fttt tlio 
f lrat tine bogan in 1910 in t ixt i lo iaduatry^vith tho birth 
of trado union aoirimant* ^le «0qpXoy«ro of t ist i lo Imlaatrsr 
in i t io t^ soiso sort of inltinsal ooadultotioia with tho o i l l 
eoBB3ittoo«, ^080 oonstiltatioas %mre» howmrori irrogisXar and 
Xlaiitaa to griavanooa wily «^ Fbr IMa pisrpoao i&lli oowtittoaa 
liiro oonatittttad to Moartain and rapraaant griavanoas of 
nofkara* fha nanaganaat did not aoeiipt tlMn aa gpokaaaaa on 
hOhaif of trada union Idta axiatanaa of whieh tha^ prafarad to 
Ifnara* Hi apita of thitf sona aort of InfamaX oonstHtation 
eontittoad «Q>to tha awl of tha f lrat VtorXd Uiir* 
Aftar tha and of tha I trat World War, atapa vara 
takao to introdttoa aoara tomtl oonauitation iA indttatrsr. 
tha f i r at »aoordaA attaspt vaa nada in 1919f liian tha lutfiaia* 
•ant of Tata Iran and staal Goivanr (TXSOO) oonaUtntad a v«c« 
aonaiating of rapraaantaUvaa of naaataMnt and tha union* 
\. IKakHar. 
aaatTi vara and co«f Pnelithafay r t t * z»td»| 19d2t p« 
^ # W ^ ' F 4P 
SMS QandttM alio ooiild not ftoietSaii am to ttmO* 
2h 1?:^ Hit mmmmi^ of nMttrt* p^nioiimtsiaa 
got 8<3eio sodiotaBi uttia ^ « wiplorttt* mn^ wk^tetB* 
ofgttRiMtiQfi QSTMS to voaolf# tiMir <liiQ »^««a 1^ BK^ tniPl 
aisottsalofi £siiUai i t d ^ tli«^ «ir« to Do Mtt l« t tliroogli 
«pMt9rati(m» m^ wmoan ^ latsttiaJl diittosi&oii HIMI tptmUy 
iMtta on tho InitiAtliNi talcMi %r '^tlMtteitt Oanaiiit liio H M 
a f tm lMi]Ulov«r In pmaa^t^ Mttlctwit of <ll^tit«0 ftir 
tlio |»irpo9« c^ fotttrtag htamtm^ ^m^mmk liitiotir t^id i^ «iag»» 
Qoit* ilthone^ to a iftP8« mffsmt tlMi loiat ocmmiitcitlai 
mis restilot^di to iMitt«ni ptttaiiiiiig to DoziKirs* gvlctraao^t 
tlio AhiaodalMift «9tp«rii3aiit ma^ lio rtgiNMl tt« « iillostoiio in 
tho tiistory of joint oc»isiilttttioii in oor oounttap • la t^o 
tamo ymf ^$A% itmmaSMWm mm alto iatfo^tioadl Sii fair 
prlatlni praaaaa mUkim yMOiUir tlw Qoy r^anwtt* 
SlM Coftfoavit of l i i i t llaaiaX» niWP I^tttat In 19tl 
latfaatfial 4ii9«laa« fiia OiaaittaOf itt i ta raiH»«t atvoo(I|r 
raaflaaaateA Ibr aoaalitalina HBHMUI aoan t^tiaaa in iadaatrial 
^Mft4haKaiifli 4 fl^NMaiMftftift 0u% VUIMMM^ ^ I M I ^MMA^MI 41 d^ l^tat V^^ kua ttji^ftaaiBi4i ^^m^jl^^nja 
amh SmlaMM^ I A aailMra anA aaaadiMHit iwif a nnriMP <i^  
^^^^ w ^^a» ^ 'i^^^^Pw ^ a 'WW 
MnMNMMMl t9Sf t (tlM Jttwiiiwii Wtihlaityt »t 
*r " • • p * * W ' flu v'l>""» Wl>»1t MHWr . J 'WI'»BI'»l|f y y ^ ' t f ||Mniif*-^M«|l|n«M>waM J IP 'H 
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wmafitmm wmm tuto wUttao* im ^IStmm^ units* m» 
MaSrmt tift op Q WMrtet oaHit«lt«» «iU«A *ii»ilep«i^«*9 
munam Gami,t%mU ZNmiift ef tial* CtaniitMMi mm to 
•ttiSiUili ft et<Mi«t wntmt n l ^ ^b^ iit>xlt«rii tlircyiigit 
m$ Qtmdttm «oQilit«a or 26 t«^^r«t«iil»tlfwi &f mOgm* 
imx% of f t^ >^^  mogmm n^los^ la ^tn »i21) mA 10 fci^ r^ * 
t ^ mtkmu tn r^ins i»»ro tb«a ooo sro«r*» siipvioii* l^io 
OoBi^ fitoo mt f&OLf saaoosiftil tsatl rtportoa to hm^ 6.mm 
mam vm&fvOL mile %n wmolvim 34t]im»^ ««»>miw«cit oemHiots* 
III 1983 AoA ooMiftft ooo^ttoo* lEttom m 9tmip mUSevm m& 
t»wmo 4i9«»tiii^s of leMm miXmy* 
mm mtfwX ommimAm sta i^oA tuo norklag of tlioM 
owBitloMt t% mB mt Miti«et«A W tiiii^ pmtmmsmmm mo 
•oA llMMNi iMvo prolMiUjr fm tiMt li«fo bom lAtiioiit noof but 
A f t l i t l i f *1l&tW WMI itloo MIMNMHMMl INipHNHUlK ttlO ftelVtionSiflK 
OC Joint OflMHt&ttitt I A Bfti]»imft* 
3> tUA pp. lii^m. 
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£MNMP«1 tmtaam ms0 itmgpaoMiWM toif t ^ poor 
Attitiigl* of th«ir viq9»oa«(itatlv«»« iSlio ot£M» f^if:;or 
tmm$mmi^* Aooovdiog to tht B«^ ral SQentiiilfliiy iimm mm 
10.80 a tm» l a tlm eJiiA« ^ mMm csrlt^ars ^tat iioHet 
OoiasSttoes noiiXd WI^POA^ on lsl»^ sssmagwait f i ^ t s t 
• l i U omt&ir laibiMtljag f i o l ^ mm ttio oppoid^oa of 
%P8ldi0 '»^ it*"W|ff t^eZUMdlWI 1^ tBK^ OQC3E9^t%§OS ij^ph ^ ^ 
lodtefld tQXKi aft ffiViitl :lQit&^tl0ii9 ng^ tioifiiBMa^ HnMsio in 
QlMU?Q0ti9« 
OBOBliflaiiOa atttMllidl BUflfek iDBOVtMHtlMI ItO lOtitt; ttdHBIkilttMHI 
f o r ttNMmliJBltl IJldbEUHtaP&SX MMMNb IStW CteKSdUHNlOll Stft^SAf 
IMI iMil I l O l i M t * I f t l h T M M *i<Mtt IMWHiV |||M|gM|yk^ gkg|yM|<|» 
liMdi MMrtk uproin aM atni flirt • HMkA ooflolMwift OMA cdLw 
tht Qwrtwion rooQMMMiita that I I M M «(MV« io • t f i n 
yiiMItt tllO mulOlUff jffK* '^*^ MMiC i t s OOllalNMNl'yLOII ttBfi 
MNNilbOMlliOII i l l H i t UMldUUE Of t tH lJ Oamii'ilMMM* <#liiilt 
ihoaaA not tw »ii>i4id ov uatA M I tiirgl to %i«l« vgiMmu 
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lisvii f i i iHl^«i ft>r i^iTfttw M m!l mm lolat i3@«tiiig«| 
•noil mmWKt9 n^xM ofdlaarllr ocraiit at noilcinit tl»«* 
f^ «infi« of fobjcets t^bmOA bo ao «ido as potalttlo* 
F4mny» oat mtt tepojptant of all» tho pnnoiwil 
?ipyo«iiil^M«Oi of ^10 oamgiMat^ ntett oo In oyapowar 
uttSi tlio tMittk ttod dolMEBtiiod 1^ do tflhmty INNHK %O isileo 
tl»i oowittoi ft ittoeooiP • 
Hone ^0M ^Stm wsgbt» ooosittoot t ^ nc^ nOi Qoonl^  
•iioci lAio slfoiiitt ^lo luioA to oot IQ» OQ^ O ms% of jotnt 
BMliliiiiSf Oil tho pafetoffii of Siifbinui!! 0Gisiia3ltatlLini we^KSoSMtsff 
UEKO io itiiWKMawia Tiact&xo iiiaaoiigr IQJP latinMUL •ttt^ioBoni 
ippyooiiA tlio fiiw Huit tlioogh «io Mrfaniifttftoii of IHo 
mntiwiniia iM wtuM. iMti lt» lo aoffioloalt IMEI MdeiK * atavlia onft 
ttao ftftlitlihMat of joim aaililMiir voiild i^ fay to 
ottiMftbM ibo tott^y olfBtnto onft to 4ovoUt o otiioo of 
wmtmtiMXl^ la troAo oniony iiii«h noqr «m>lo9riy» OPO 
uliUag to 4ovoi^« Gtyoonytattoot vaigr footljr fyon otntro 
to oiRtrot oal In ft aottoy liioffo tlio ii^irit i t o i l inpoytyat 
mPM^M ^Ww p^ f^c^pw^w ^M^ ^^wwMiw ^yin^y a^^^^w#w(woynyij^ s yo^y iwi^ yyinwwiiFniw ^ynwy^^wiiTwyHHyy 
tluit tlio nothod Aoyid INI onil'vod Iv HIOMI ^tm aisfm ttunuMiliNMi 
IL' mai ' l!!!' "lli'M'„tL'« '"• ' •' 
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^mnaM iaiB3.t>it» not otilir msm lolnt oonaittwtt or itmmMm 
wii$»mmtM!m of ^ot3i iiiMi of IftMi laAotlffsr Sa tim octlvt 
voiliui ooeniUot liMiro tliat i« viisorooty or i t mm IMI 
•n^^ i^tidiar ^^sstitnttAf mat mfnn iima mtn anpittos 
lifftitJag tho ilQf^ Mi oili^ bSUlltaifiilii Slid liipsor iMi^ maSUi 
fttstl l i . ^ noiv ftiiaoiiil. ooiolifimytft ffaS tili^t idUio mlt ai 
m &et9imp^ an^iilslo to<lr in roipoot of tfiapisiiNi liiioii ofo 
5 
OGffldRUQ^ t o cHEto w l a ' K l l i i l y a H t • 
mifyxi^ ^10 BQ^roPL CbBmis^to oftvomHoS i t s oitaV* 
Uifa^nt too 8IM0I t y i t ^ e miiflliiiitiar of loitxt oo»ffiati(» 
tJ^ iB f&F BMMililiie laiisotviAl 4UlflMtot OQOdld not sukko lanflli 
hjiiifhiiT, Ttm aoyoBMMtit. also fluffttvodi Aoo to tlui 4UBSNttai(»i 
Bpia aflflt 193^t tt«ro UMI not anili imsatmmmo^ in infttolriol 
^" ^^^W^W ^^^^^^^B^^^F ^^Pl^^^^ ' I ' l^^ H^fe ^P ^Hr^P(B™^w^WOWWIOfliWw ^^^^^• •W Bp^rlMI^Hi^^ir W^HMMI^H^ ^ iP^^Ww ^^|V 
tffouiao HinMigtMMik ttio oooi^ Mqr tho o^iotio of lolnt fM»aiilt»» 
tton IMMMMI inaotivo • 
M M M H i 
(111) 
•ttitiid« of «Bp],ojr«r« towufd* tv&B^ tmloiw l)«««i« 
fmrmmW.9* Bat in 1939 Ukt BmoiA il»fid Uluf lNrak« 
CKtt and imSar th* Dtf«ie« of XadU Hulotf tho OovorasMt 
of India isittod a liOUfieatiQii in a^noafgry 19'*2 tor l i i i^ 
i t pfohibitad atvikas and ioOkoata and aA;«d indnatqr 
and labour to oospiHaoriljr rafar thalr diipatas to 
ooaeiXiation and artdtratioiu 
Xltbtms^ Joint ecmaiHtatioli eoodd mat find angr 
fOJtoa at plant lavol and wotdtA in bafi^ roondf tiia wof 
tico davOloiiQttita «»oouara00d eoUa1»9raU(m l»at««Mn iabooTt 
tmmemesxt and govaniccnt* l^iia lad to tha aatabliateiot 
in luiaatf 19^ of o tripartita labor organiaationt 
laodallad aftar tlia CSQiiatitati<»^  of Ikitamatioaal Z«boiir 
Organiaation* Tba funationa of tba orswiaation mva 
adfioory in nativa* tbXa m» »aattt to aon^dttp propoaila 
for labour lagialatioii and pranotion of labour naifara 
inaludine partiaaiarljr vara and aaaaa to inaraaaa prodnation* 
Aftar tlM Wur dna to tba groviag danaada for 
nationaiiaatioa of baiio indoatrita tgr trada uniooa and 
palitiaal partiaa iataraat in noikara* partioipation in 
ManataBant ravivad, llationaliaatign of indnatidaa Ilka 
wginaarlne and haavy axploaivaa aaa alao d«uindad W tlia 
Sational Plaming Connittaa of Indian national Oongraaa 
c ita > 
9m^^ <» Uboar peiXUf hsA at»o«at«a iSbmt ham in tlui 
iaiMVtttt of iadottfr and wnmnitgr i t H M ^mitftXl^ to 
Mtooisto wUciTs pfogroffiintfljr «dtli tiw oontroi And 
iittiiig«Btnt '^0 Tli» Pmplm^B Plmi pnpparoi W poft-uMP 
i«e(xitt9iiotioii OoMiil^M of IxMm WwBMmMaa. of Lulxmr 
Mdorsod 1StA» i^lior of OAtlomtliM^oci «Avo9tttoft l«r tlio 
Sfttiona Pimmliig COnnittoo^ tho 4«IMI« ftir natiomUMtioti 
ond olotor fttaoolAticm of l^ tlxmr idth i f i d » j ^ mui alio 
fi^nod l«r b^io an zaSia 7r«At tMoii OoagihmBf n/tdt&i in 
i ts ffotoXtttioa cm oooioi mnA oooKKseio polior nSop^iA i& 
M^BaiURrt 19^ eallod Ibt dtftto owMriliip «aa puliaio ooatv^ 
of ontwr^fiiot to lOasr o port ovtn during liio troniiltoiioi 
fltOfO to fttlX«*fl«dfOd tOOislJjR* 
fht diBondt for natioaiditotiQii of ioAiotvioo %Qr 
trodo tMilom tad i^litiool iMirtios sisfo liirtli to o inwlni 
1^ oontfoforAol itanoo* XofOlhir idth tlio doeitiido f»r 
aotioiuaiMitioii and portioii^tioa tlio foootiaii atooiit tlio 
mtoro of mtfUig«Mttt in tlio aatioaaiiiod infoatrios iioa 
taiood* Xt 100 offffiod ttet aoilcors* iwrtioipatioa ia 
sMoof asiot aoiOd iM^ ia ahadteiag oaroatraiaad ponora of 
maoragaaaat laA ^ao laaoroto a aanaa of iwloagiag ia Hio 
mmimm* tIAa at i iBat iiaa lavta]^ toaoad oa tho aa^aviaiBta 
f. JooorA ol ioHoaal Haaalaa flwadlliot. JbaWmPJi: 
< 113 ) 
of woileitt* pattloipaitioa in ^ » 0»S*A« ina the 9«K* 
XDil»it« of $X1 tbMm f•otov* aoA dCMiiSi l^r 
mOkWB* wueUvipmUxm tftxL atfforont ••otov^t tho laoveetnt 
ooald got iKJiso smeoalm CCIAJT aftiv tbo ioiiuBtffimt txt 
to&mtpi^ saii^toi utifi in l9M7t ^ ^® ^Simmsmmt of 
XQdia* Tlio A«t «M <B»ol^ i4f^ o tii»»f»3.d ptifposo of 
l^rav«iti^ and 8ottaL««o(t of iaftsuitriai di^^tos* 2^ 
ofO^ to psiivent tho <Ulspato9t t ^ Act profiled for ttio 
eoa3tittttl<m of *''^tk9 Comsittoos' ^th tq^iSiX mmtmt of 
VisMNssontativos £^ roD VDSICWO ani ismasoisoait in aH 
isdastvial ostftHiiibgsontt me^lttftos fOD or sioro norkora* 
?!i« lot nftt ft tnfnidg point in tho ofolution of Joint 
^nsaXtation in Inftla* Xho issportanoo of t)i« J)«t IMSTM 
in. tilt f ^ t tliftt for tilt f i rat ti»« i t roeosniMA tlui 
aoedl to givo mfkm» tooo sort of voioo in jsantf«B«at 
of uBdtrtiltiact in laASMm ftm Mt ttite «apowM*«d t9io 
Stftto OotitMninti to tdco noooootiy otipa to ontnro 
thut tbo iaioatriiil ottaUii^tnto luiiro oot up voilco 
ynMrtt f*nMiiT'<n*nHi IRlHiiB I MWlfityiilHI 
Silt mtfkB Oonnittiio i t m «tdttstor> liody pioviAoA 
wiftor ^i t tntettr i t l fii^pntot lAt» 19'*?* I t i t Jntt on 
(11V) 
•iSvitory bo^ sr* tlio final power vtgavdlag tto* liq^«itiit«tlaii 
of romiiitiaitt arrivoA at nootiag • rottt idtli naiiagMiiiit* 
SootUn 3 of ytt9 Zndattrifii SlapatMi Aoty 19^ 7 
iB^ f^isrt tS:0 appropriftto eiavmesmmt (Jay e«n«ral or spoelaX 
o^ors) that a tinlcs Coeeittoo ahull bo ooxistltuttd ia say 
•stablithsait in l i t i^ lOO or iioro than 100 wfteoa are 
mpl3^0Bi or have been « I^oyodl <m ooi/ date in the preeadiiig 
^ mapl^m to tAtaa an ordiKr imSor m^eeetiozi (1) 
of Sootiosi 3 rel&|tiMi ^uOi fiorthidth oonetitato a vtoilca 
0(X!3Litteo in b^te smnnar preaoribed ia thia part* 
She number of e«bera emiatitutinc the ooiBiriittee 
ofaaXi be flxeA so aa to afford ripreaentatioa to the variooa 
eateforleat grot^a and eiaaeaa of noilGsen aagaged int and 
to the seetienai ihopa or departa«nta of the eatabXislment. 
Profided ^uit VM total naiiber of repreeentativee 
•hall not eiaeed twintr* 
Provided further that Vtm ipiber of repreaenlativea 
, T -^r-. .iTiT? n w r-n mif niifirvM'^nn ^  yrwr.v^mm • 
(11?) 
of nQVkBMi iball not to« l«ss than tb« mmU» of yi|^«s«»» 
tativM of mafHiaymt* 
1$r Uio «B^ losriB^  «ad iftaU as fftp M posslblo tm offieiald 
in aiip«et toiteti or aisoolottd ii&th tuo nofleiiig of tlio 
Wm»% w^ navtettQ of an ostaMi^emt %» nm'lim of 
« poglst«r«a tPsdo tttiiaii ttio flcpXoyor aiiaU afl^  the union to 
infovD Ms in writing as tot 
a) liov nany of tha nDitem afa mmtmv* of the 
unionf anft 
h) hov ttia&r nasbarahip ia diatrihntod aaong tha 
aaatioAai^ ihopa or ai|iartra«ita of tina aatab* 
ttrflnwn ML 
on raaaipt of infOfmatioa aaUaa far tndar Bala V1| 
tha aapXoarar ihalX provida far tha alaction of ieitaBan*a 
rapraaantatiyaa on tha Ceanittaa in tvo grenpai 
,^ m^ , MaM;p>P», 
< 116 } 
i ) thotv to bt oloetcA IQT nottcmin of tlw 
•atftbliirtntiit liio «ro n«ib«r« of tho roeittorod 
traio mOmk ormiofiBt tuft 
11) tbofo to te olootod tr noftoon of tbo 
MtftttUiftmat \tiOsf mt mmibm$ of tho 
vofittMPOi trsdo iinioii or uaion«9^$«tilas tiM 
MM proportion to otoSi othor at tlw imiQii SMttbors la tho ottttiUirimoat boor to 
non-aoBlNirt* 
Providlod ttiat iii«ro soro ttian haXf l^o worlcmoii 
oro Q«abors of the oniofi or mxy ono of tho unSoast no ooOh 
divioioii Ohall bo oodo* 
Provldod taattbmt that liioro « rogioterod trado 
anion noglooto or tedXa to furnish information eaUod for 
undor imb*mlo (1) of nmo M» within (mo mcsnth of tho dato 
of tho aotieo roiitairing i t to fumioh onoh infomationy 
aooh a union for tho pwpoao of ttiio volo ttot^X bo troatoA 
a* i f i t did not oiiat* 
Providod furthor ^at lAioro any roforanoo haa boon 
nado br tho aaploinr wdor aiUHraio (2) of Hula Mf tho 
OIootioB shall bo htid te roosipt of doeiaion of Assistant 
10 
lAbooF GoaaBisaiottor (Csntral) • 
KtBteral (innitiltiMnttlii * 
liisro uadsr Rulo ^2^ tho wrknon's rsprossntatiTos 
15, tm Siiio«»gt>> g>* 
( 117 ) 
«r« to be «i«9t«d ia tm gvoi9«t ^^ mximmi «itiU«d 
to TOt« iliftU tw divl4«d into tvD iiI«otQr»l eotittitiMiioi«t| 
tlM oiui eonsistiiie of tbotm II!K> or« m«&lMrs of a F«giftt«r«A 
troAe tmion oxA tho othwr of tiboso vho ore not* 
£Qsr vovtowi of not l«98 than 18 yar@ of oee onA 
idth a wNiirieo of not less than ons ysor in the astabliili* 
fasnt may tie oooinatedi as protrided in Ooie M»» he a 
eanfii^te Ibi^  eleotions as o v^resentatitro of Um mstomi 
tM tho ooQDittee* 
Provided ^lat the servioe ^piaUin a^ticHi tfiall. not 
apiply to the first eieotion in an estahli^ieient i<iieh has 
heen in eadstaaee for less than a year* 
AU wrkers liio are not less than 18 years of age 
and vho have pat in not less th^ 6 months of ssnrioe in 
the establishnent ihall he entitled to vote ^^ * 
The eoplayer shall fix a date as olosine date tw 
11* Xhid •*•••• •*<»•• Rue ii3f F» 
( 118 ) 
reetiving noninfiUoiis from tim eandidatM fbv ^•oUoa 
as mAmm*9 rapMstatatlT^a. 
Sbr heading ^•otlooAf tlui wploarar i6mXk tXm 
fix a date lAiioh shall not ho aovUar than thvaa dasr* cmd 
later tSiaii 15 dajra alter Uto olosiag date for reeeivliig 
ti:ie Sioaiaatloiie* 
!l^ ie date ao fixed shall be notified at least seven 
dasrs in advanee to the voitaiea and the registered trede 
naion or unicms ^^ soeenied* Btu^ notioa shall be affixed 
on notiee board or givin edeqtaate pnHloitjr eetoagst the 
WDftoen • 7b» iK»tiee shall speeif^ the lanaiher of seats 
to be eieeted bgr gfoopSf sestl<ais» ehops or departments 
and ^ e oeaber to be eieoted by ^ e o»bers of the 
regist red trade imiaii or onions and tgr non^ -aseBbers* 
ftfflng rmwrni ar ttn ftwiiiiii > 
She GcMHsittee should have a ehsitaani a viee« 
eh«iWMin» a seeretsir end a joiat«seereta»ari The seoretaiy 
and Joint sseretefy shall be eieeted mmv yMur* 
the Chairaan Shsuld be fron Moagst eeq^i^rsrs' 
r4Q»resentatives andf as far as possiblst be the heed of 
( 119 > 
tii0 «staMiail8Bffit« 
'Om OonaittM dhaU li&v« ft n«or«tar3r sod ft ^ o&nt 
Sftevetaiy* If t!i» Sftorvtify i s if^ rom oooagst tlift w^rmmif* 
tftUvfts of aQpIogrftTf tim SoixkUB§wuxy shall Iw a tipf#» 
sftiitfttivo of uD£fe«rit ps^ vldftd ^lat tho |»os|» of Soer«t«iy 
mA JoiQt<»nftor«tftyyt as the oas* wsy b%ifiiail not be held 
ti^ a j^e^eaentativo of mp'imm or nosfcara Ibr tuo 
eooaeeativa yeara. 
Sim ^ fftCtoe • 
fha tarm of offloe of v^jxraaaatativas oa the 
Oasaittea oHiir than a oaibar tfb»aia to f i l l a eaaaal 
vaMUMtr ahaU ha of tvo ymOf* 
k MMhar Qhoaaa to ^11 a aaaaaX vaaaaar thall 
hold offiea far aaeoip&rad tam of hia pradaoaaoar* A 
n«Bher liio faila to att«id ^iraa eooeaeutiva naatiiica 
aithoat obtaining ^ aava thaU fbrfait hie aanbarehip* 
( ftO) 
Mtiafci.ng^ t 
me OnssittM may tstet as ofUn M nteesMtfar 
ts2t :iot lods t!iaa ooo® la i^r«f> i&oattis ( « qpiarttr )» 
Da tlie first mssUng i t itiali psgtaats i t s om pf^ador** 
t^ Asr aols 561 ths snplogrsp i s rsq^rsd to px^vids 
sceoxMaUan fdv oMtiiies* Hs ghaU also p?09ia@ n^mu:^ 
jfaoilltlos to th« Oosmittoo &n& tho r<p|Mirs ftor oiirs>F^ oa% 
t ^ \iO?k of the C«ii:iitte8» %s QotuBlttosy shooed cxvdiiiaTiljr 
ceet ^^ ri&3 9^D?CdUig d^s ai^ ths repTas^tatives oi? t^e 
CoBi^ ttM \foSXe attsading the issetins i^ltS. he dsscied t^ tm 
on diit7« 
'^ tio 88orotaS7 of the Cor:3aiittai msy idth the prior 
eonoorrmoe of the Chaifnaiit pat op a ootioe refardiiig the 
wxAt of the Coocittee c»s the notiee board of the estahlisteseiit* 
Piinantifln '^ V t^lll ffllMlttMHI t 
She ceatral OoYen»«iit| or l^iere the povers fmder 
s^eetion 3 have beeo deiefated to ansr offioer or ^thority 
under Seetiaa 39t sitoh offioer or authority n^t after 
oaking sueh inquiry as i t or he tsay dewi f i t | dissolve any 
^flcs CecBMitiee at any tiaet ty an order in witingf i f he 
( 121 ) 
or i t i s tatlsflefi that tim Caiamitt#« liat not ^e^ 
effistitat«a in aeoordiane* vlth tlKMNi VOIM or tisat 
not loss tSmxi. tvo^third of tho aoBtitr of rig»reatnt&tiip«s 
of the MtottmMi tmB nWxntkt ansr rttsoaftbXo Jastifleaticoi 
foilod to attffift throo oomoeutivo oootings of tlio 
Coiimittoo Gt that Cosaittoe tm»f fwp any otti«r r«asoii» 
12 otftsod to Itmotioil* 
n?0viaed that nhtro a 'Jo£%a ^sisiaittoe i s 
^saoVmH \m&&s? EaXo 57i the '«BpXo;rie siisi^ rt SBS i f so 
s*€^ iiirc4 t^ til® Cmt?ii.l Govomaant osf | as ^ o oasn loay !>#» 
l3^  stioh offiosr OP sathorit/i shall tafice stsps to 
re<i>eoa9titats tho CiRBaSfct«s in soeorasnos tdth thsss 
rulss* 
Thsss ars tho important provisions provided in tho 
Zadhastrisl Sdlspntss A«tf 19^ 7» «i SDsndsd op to dsto 
rsgardiag ^ o owtstitation of U I^IES CooBittoss* 
Ths follonine ars tho fimotions of ths Wiaflcs 
Oonaittsss as frtMd W tte'tripartit* Gomitlss on 
Coq^osttion and llteistioiis of UpMts OoradlttsosS in its 
^5. fhii ,,fcdo 
( 1S2 } 
1* Coadltioot of nofk ioob M •«Eitilatii»i| 
UghUngt t«Bpiratisr« and MOitaUoa 
ioeXudi&e latFiiiM and nrinalsf 
2« tmmAti^o m ^ at driolEing iiBiter» oantt«i» 
dining fooBisi or«^tS| rast vomm^ sadieal 
and haalth MPvleaai 
5* aafalgr and aeeidiiit nvavantiiKif oocusKitiaQaX 
dltaaaaat and ppoteetlir* •qoiiiiBttitat 
*^ adjuatnont of festival and national liolidajrsi 
% adjuatmmt of naXflofa and tixuta ftandaf 
6* edoeational asiA raeraatSonal adtivitiaat saeh 
at librariaat i^ Mdinc roomst einana shova* 
spovts and faaaa* i»lQnio pavtiasf eooigiinitsr 
wtlfara and oalanrationai 
7* proBotion of itoift and aavingai 
8* Inplanantation and ratiair of daolaiona airiv^ 
at caatinga of tha voflea ooamittoaa. 
&• lEha Itcna with iddeh l^ bfka Ooonittaaa niU not 
nonuilly daal t 
1« itegot and allonanaaaf 
2, teaoa and pfofLt ahaving aahioaat 
3« rationallaation and aattara aonnaetad tiith 
tha fiantion of iiaik«laad| 
< 123) 
K sMittera oooncetod idth f i» t ia» of ataadafd 
of labour fbvooi 
5« pvoenmsos of plamiiig <iia deveiopB«it| 
6« sattwrs 90oomiUA iltli y^fertii^iQiiit and 
3.a7 off I 
7* pfovidmt ftHBd* gratoitisr sohoetsy and othar 
TfitdLfing tMKii^tai 
3« vtottsiiatioii for trada a^nioo aotliritiast 
% q^ aaatOB of laava and naUonai end f aaUval 
boUdaarat 
10« inointiva a^saaaf 
11* tiottaiog oaA tifan^port fadllitiaa ^ \ 
Tha oiQ of oonaUtatlne ^wr^ a Coeasittaaa ^ a 
to r«Biove csQusea of frlotion batiman the atsploarer and 
i»ncmaD in tbo day>*to«day vorlsing of tSm aatabilaleaat 
and to proQota maaaoras for aaour&ng omit^ and good 
raXationa batiMan thm • 
IMPAGfa QF nmaSTRlAL DI3P0TES ACT 
lath tha anfbraaaant of Znditatrial Bl^pataa Aat 
tha priaolpla of Joint oonaultation M M aaaaptad W 
nailiara aa w t U aa mpU^Mffu Tha tripartita Zndnatrial 
Confaronaa nrgod tha anplagrara to «onatititta Vlmrka 
OooBittaaa and Prodnation Odndttcaa lith a viav to 
pratiotiag affieianayt Iwaraailni pradtiatieo and daraXopiag 
13. Conclusions of tht Tripartita Conmlttae on Composition 
and Functions of Works Committees, New Delhi.(This list 
was drawn hy the Tripartite Committee appointed by 
Indian Labour Conference at Madras in 1959). 
( 12tf ) 
lianmilottd rolatioas bvtifMii mptoiy«tB and m»i%«r«« 
!^ an ov4«F issaed la f^ 19^t i t aalctd wap'^oyw9 of 
tmioT portty oil Itildt anS emtral tind«rt«Mfigs otiittp 
than BailiiBQrat to coastltato Hortea Coiamitt«6S* 
At tho sas:® tliae varicsid Stato Gov^ nmeato bad 
also ti&an aotloa tiador tbe Xadoatrial Qlq^taa Aet tr 
dir«etiii@ ^ e estabUflisseiita in priva^ aaotov to oonati* 
ttitt t^ bxtea CKsoittaaa* Daa to tliaso iMaaiuros the ambaf 
of libflca Oom!3itt«es oonatittitod vmaltaA to 1|1^2 ti^ th9 
«3d of s«i>t«sb«r» 19^ 1* Beaidaa tttasoy ^oro wir« alao 
t«S8 PsodnotioA Ooissiittoaa in opamtioii. !^« largest 
nombar of Cocsdttees nere ia l^ idnui C<»86}| folloned ^ 
Bonlx^ (2^y Puxija1» (98)# and Heat Bengal (78)« Dozltig 
the aaae year the noaber of *:osfe8 Copoitteea in pn^lio 
•eetojp foae to 323* 
The gfovth in tho nmt»er of noxlea CoBinitteM m» 
diie to a flanged attitude of aoae eo^ l^osrera and intereat 
taken W trade uniona in the utility of joint iKmaultation 
for reaolTing their diapntea* The progreas nas evan aore 
aignifieant after 195lf liien the Govennant of India aet 
up a joint eonaoltative board eonaiating of three aaoibara^  
one from mpHa^mt and labonr eaahf and an independent ehaiwan* 
( 125 > 
Tilt rapid pm$vm9 in tli® ooasUtaticm <:<1iiii(»!ea Ck)«dtt«M 
i^s td taiKdi liop« in soiv&ag dt3r«to-4aQr Ialiottr^aitn8«ffi<»it 
diipitM throogti eutoal disoiaiston r^stsiting in on 
ineroftte in produotiidty* ^ e Plantiin Corafttioii aim 
ftUadtod »ic$i iB^rtwieo to ^:ik» Oai»itt«««« Zt stftt«d» 
<'tli«S0 0ERmitt«9» nlH l}Q tshft !>t8t v«iii&le fot topvoving 
Iol}oti]Msanag€mait r«la%ioii9 ctzi^  pron^ti^ «BpioyiKr»«Bp2«^^ 
ooUiilioratiosi im tim iiit«i*®»t of tiighmr piKsduoUm mA 
gfm,%m ipill b«ifiit of HM iiorlc«vo Mirougli tlia pfogress of 
iai i i0^« a ios^« Cae»ittto i s ortinariljr a oaletinstia:! 
stip in tsiio gPi«miioo emoMnesf doiipiiid to :i^ i]tati«m ^lilMn 
0 mi t and tltere mi^  bo «i soparat© Cositittoo for tHo 
{msrpodo of ool,l@1)ovoti<m in doaUng niHi mattors siieeiail^ 
rolatoS to pfo^QOtim^ \ 
Ftuptliwr adiiroM L^ns tho aignifiociaoe of ^Joxka 
Comittooa in im^xmixm iaAnatriai roiaticmot tho Piaiuilxig 
Coae}iaai:m eaUod fo3r oiosof oolXa1»oration notvaen lalxnir 
anA nanag«0«it in oMar to raiia tb» prodnotiira of forts 
of Hia miliars* tHa Oonr4.ssion statadit saah inoraasa niU 
larf aijr <t»aiia on iivprovad aoaaition of mm tmA ia^ptm^A 
BOtbod and maiiiaair* t% i 4 l l alas graatly d^ oand upon 
tttaost partioipatioa tgr tha nass of itasicars in spaaOing «p 
anA ia|»oviac prodaatiaa* l!his $Mpi^rmmt nm tiaat ba 
W. WfaawMttt or XMlat Plaantiic s^canisaian. 
J teUlMf Hiiv M h l , 195S» p« 103. >iT!;-:i ;n 
( 126 } 
«rf«otdA u^^ ough c^em laSuttrlal. trad« miioa ovgani* 
satioQs* All tills noQld ^spoaA iipoci the «3etmt to itileli 
mptjoy&pQ QS^oiate wosSeera i d ^ prodaetion lAarmlag and 
mako tho i^ xfc^rs f««I tliat 1Q inoreasod pvodyotlon l i e s 
tho good both of vsplojrers and «Q^«ro» The «q^ loy^ «r 
fhoGdid eozKHslt tho tiofltere i s respaot of aow naehlaf^f 
Q«t2iod of prodi20tioa aad t^o im^ ia vblch toonoQios ooiald 
bo ofl^ tot^d ia tho 009t of pioduotloa* Tim tfit«ro0t takm 
and iis^ittgm9 gLv&x to tdlosor oonohoratl<»i botvooa 
X&botir Qsid nanigasacit tier t$ie PlanhJUio CocsRission to a 
GomiMmhle dagreo holpad thtgffoiith of ^oint oasi8al.tatio3i 
in India* 
Tho aljovo develoiciQats to a larger axtflnt haipad 
tho gvov^ of 'J^i^9 Comittoes in diffaront Industrias* 
B|^  the and of 1953*5 f^ thara Wf% St099 ti^ torlsa Cosasittaaat 
of liiioh tho Xargaat aanlMr naa in t!adraa ($20) loiloiiad iQr 
vaat Bmgal (5l2)t Bonbar (275) «ad Asa«3 (178) J ^ Sha 
gfowlh ih tha mmSbw of ^Mca Con^ttaaa vas alto haipfol 
ia radoaiag labour aanagaaeat aonfliata* 
fibawrary aflar 19$>5>»9 thara vat a ravarsa trand 
in aoniUtatiaf UNka OoaBinaaa, Stjr tha «id of %959*%i 
ttiara mm onlsr 1t969 ii»fka Goaaittaaa in Of^ aratlt^ t & nonbar 
.• t r r n #^ *s'Tia-<'"''ni •-• 
c n7> 
Xmnfm thm in 195>^* Tlmta emml%%m» mt% of 
m.vmf39 iiiitiir«| mme of tli^ mute %mtkSm M peo^^Um 
^joslttods* Ifbr «Kffisp3.«» 133 'Joa^ s Ctroiittoos in !!atoa9| 
16 
too^ tiixm thasi^avos tltm f^ sioticmii of PfodnoUmi oomittiMia* 
^mi ^£%m imoifiag aH f$mm faotot d tii« Cioir@»» 
istiil emtSxmaA i ts faitli la ttio iia|30»toiia« ool u t iUt r 
of il^^e Coenittoos flod i t l^ stmai isai mt^m^oa in iMtistarial 
po l i^ Boi^ltttioii* howiMm to tho li«iolutioi&| l i a o 
SQC^ iaUdt dnoerac^f iaboiir is o peuptti^ in tlie ew5:oii t9i0 
of dov i^^ psettt MftS jibsoli p&rUo%ato in i t w i ^ ©aliiuEiam^'*''* 
tkme Imm gmmm$m indtmstrial rolatiois i^^ i o l ro i^ beta 
ooaotM Mii o liFoad OOKBH i^pKm^ I^d dtvolopod ^ t n tho 
gfoidUir: reooinitlffii of ^ o oliligatiaEi of %)otli mansgosimt ts^ 
labsor* I t iiaa» ttmsf aoiivablo to p^Rsoto loint 0(Mistiltatioa* 
fho yoi^ltttiim dosiroa that wsskmB mA teelitiioiaiui i^oixlif 
iitar«v«r poasibloy bo juiaooiatod pvotroativdiy vitti eaaagaeaimt* 
ait^rpyiaw in t ^ imtilio aoelor liairo to »ot on mmple in 
this c^ sf^ oot* 
of tiM Planning Goanitaiotty aot up to f^iiMi tlio QortiiiiBint^a 
lAbonr Polioar twp tarn aooooft fivo tmr PIJAI for f^Hiar 
^MHPMdHKvvi^ ^4ki*tjiMM '9%aja va*1l aMwafk4 a^jo •f^MHMWV aa^^tjiMib jiaviaM^MMMui^ll M M aMiaaa l^ ^k't 4( atvnl iib 
• TIP f^-11 T,1| #*^  '"'"^TJ^y' *'J"J|: 
<rT.t <7« ©fNwant Of inaja. F i a i i ^ CooDiaaion, fjWflli HTe f i 
< 1S8 ) 
•ooief^ Is IsiiXt tip oat onl^ on acmstafsr iiie«itiv«9| 
but oa laeets of oo7Vie« to «ool«^ and uillingnsss on 
tlift part t»f uozlctrs lator to r«oo(!^60 siifih MTvloes* 
Zt 13 £i9ae8uar/ in this oontfloct that the mtkmf Hxrald 
ht tsade to feia that» in hXn am najrt hm i s hiapiiig to 
Imilt t^ a pjfotsjp^mifB Stat*» !?h« ttr«atlc8i of intfttstrial 
doaoera^t thfirefbr«t in a pr#»p«Qtsi8ite to ^o wt&b» 
Id 
liiths^ot o? a dooiaXist sooietsrlf 
Si tlila coQteact llamiliig dcsKlssicai pressed 
iaar^soi eoUaboration of tioffetro with EsaiiQgiis«at and 
beUovtd that saoh a ooUahstation idll h^p i s s 
i ) FvoeaotSng inovottMd pvodtuetiirity for the CiOiipaX MQiflt of v»# 4ntQi*pxiL80f tho 
iB^loyoes and th« ooomnityi 
i i ) giving iB9lo9r«ts a tettei^ laiderttaiiding of 
of ^Miv tola in voifcittg of tha indttatvy and 
tha prottMt of i^ odooUonaf and 
i i i ) aatiaf^^^ aavkara' nrga for a f^MHjraaaiQn 
vaiatiiMuii and iaavaaaad oo«>c^ p«raticiii«^ ^ 
ma CoBBiaaion aaa of tha viaw that thaaa ohjaatiiraa 
aooid ha aohiavad l«r sattins 19 aoimoUa of aaaac«iaat 
having aqcoal anabar of rapraaantativaa of t&amcanoati 
tadnioiaBa and aoffkara. 
t5» IWd«»>«*•«» p» 77»» 
19« Xhid p, -^ 
< 129 ) 
Ih 19^t a fmt oaisp8n.t«s moh asy'Tata Iron ant 
Ot i t i s s ^ *Xisdiaxi ^tminitn noispaiisr** oonstltiit^d 
Joint ooiumXtay^ vtt ooneilttees* '^Hm 'Tatei tftm Qiaa Steil 
oofipiffli^ * «ft«r {in agreoBimt tdtli thA traAo imioa egPMd 
to start Joint oontmltntiOD* Tim objwit Wks to provi^ Q 
6V«ftt«r oppo9rtuQiti«9 to i t s msiplja^mm in tli« tmAdftfOsine 
to mk& t!tkm roiaiso ^Mir volo nnA imiiovtanoe in thd 
noxldtns of tho (smpmy and proQ«ts of pvoAaetiimi land to 
satisl^ thoir urge for aoXf «09fOMian« iJ^or this mhmm 
tli0 fata awm aasd Stool Ocrsiwngr O'matitiitod foor tj^os of 
Joint GK%KittooS|nt ^ o AfpaFtrsont^  eSsoipp ta^n ai^ topo 
iorols*^ 3Sm£3Lar2jr tSm Indian MwiSnittiQ Qoc^ ansr W on 
agro«;^nt idth tho toAo tnioni also providod Joint 
oon8(i}.totion at diff<8fent iorols* 
A Jtmlmt of tlie fUootionlng of ^x^s GoeAittoos 
v^to this ttogo sbovii that iqfsidto of waipipatt fiKm tlio 
OovofBBont aaA alao a favoorabla attitiido of aono mplost^sff 
tho cs^mmt oooid not laoko mxeh iMMdiMigr aaofliit for a 
ttiaf p«Piod iroei 19^ to 1 9 ^ 
Aftar tho inantration of Indian Latwor Oonforoooo 
in 19^1 tho tviportito mmminmy for Joint oonaoitation 
iMd ttkA a panraniiit fova and tNm ^^9% ominrdat tho 
I5« Hrsrat (tharlMy'X 
Asia PuthUshiof Hto ;n»;r,n:;-r:*7rwm<r^.s-shiag tonaoy BpCMart 199B| p* sao* fMP dotaiis 
also 000 Tat ttoal Osipiiyi iliilisrs' aharo in Maasfaaaatt 
fho Hindu Wmkly S«fiaif» 1) Aagastf 195dt p* 15 and 
Zsidiai 1 ^1^1****** MtiyuA ito f955 «aA 1^5 ,^ 
( t30 ) 
isratas of ^olat eoatailtAtiQa ini0 «Ktina«& to tUX 
•i^octs of industvial roXations nodi uttlforo. Even 
aftor l ^ t 4oint eoisoltatloa a% tho pimt l«v«L omiia 
not <l0?oXo!) ^ a dotivvd oae^ eiit* 
mo tRifi1>«r of *«i»x%?s Cbenittoes in 19^| %»&$ 323 
ia tho pu1>lio eootor and 1 »570 in tho p^ivato oootoif* 
'}at ::? I^ioso scsm uaro working ad prodaoUtm oomittoos aloo* 
The sucilser of i^s^» Cocffllttooa in 19^ raaoboa 6 ^ iUi 
fiuMlo sootoF and £§095 i» privato aootor ^^ » h^o fipupos 
aXao iooro^o pKjauoti^ ooiriititoes* 
^ 0 main fiotor lilQd<^ jyei@ tho pio^oss of ^oiat 
eoii0al.tatlcai at t^e pXmt Imr»i vaa infonsai nattiro of 
ooiumltatiaii* For «owspl«» ia oasa of ^^ hea^ tiad leacUla 
Zniaatrart ^trnttt t^to 1957« tbt tfhano of Joint ooosiHtatioa 
iMii oanriad oa infofeialljri tho paKtiaa siaatiiig togathar aa> 
md liMn oaaasioii afose, and tlia oataooa of uliloh «aa 
that aitliir mn agtmmmt liia adtn^ tad or aaaagaaonti took 
divaet aation in tha Ufht 9i tha wimm aiqpraaaad ti^  tlie 
iiBioiia. This a»rt of oonaiatatioii aatad hardljr attraet 
Ilia imrteara and areata ia ttioa wr intareat for the w^ neae* 
Aaotbar faator raipoaaibla for poor iirograaa of tha aohpia 
aaa that joint oooaaltation una sot vaitotm in varioita init8« 
KTmttiiiwy^.misiY 
C 131 ) 
A mav9ff of 27 ^mks Coetmittoes in Ptmjab 
r«voaled that a oajoplty of the i^rks Cosnittdeo ^ovotod 
thoir tico ona eaargy in dlsotuiaiEie oaaetirea rolatod to 
«alfar« e«e« proviaioa of eanteaiioi rest ildesf oOaoatioBal 
faeiUtieai cadleal aid audi hojaioei oto* Only a few I^S^B 
Cosmitteas l^isecissed oattara relatlitg to tho HDFlsiac of 
f3im mtarpr&se sach as rest pausaSf 8iip£»ly of unifonaSf 
vagas in liatt of eamod laaV69t Aalajr So paycanta of 
22 
o^ertic© aiul dlspntoSf ato« In t!a^aa a Bmjoritjr of 
tiartss CooDittoes pXasr^  a anal role both as tt»i^ 8 as T^ ell 
aa prodQOtloa eormltteeo* Xa Qajaathan also the iroaltlon 
\ma similar to that of P^ iajab* ^mai m^ fiod that i» coat 
of the oreaa l^ rScs Cotrmittees tisre oporatine like vaXfbre 
promotioa asaooiesi and they vera q;iiito avasr froo tSko 
oono^t of loiat ecmaoltation as vaa eaviaasefi in tho D^at 
five Year Plan* 
There naa enough trovth in the eataMi^i^ent of 
^ilca Oocmitteet frov 1950 to 190^ f hat thia tuxBen^ m 
atopped after 195^  due to the grovth of eoiXeetive hargainiag. 
1%e grovth of ooUeAtive bargaining diverted the attention 
of norkere tfcm Joint eoaaoltation* The trade oniona have 
beegne atronger and have atarted to deal with the iasoea 
relating to enpleyBeiiti and workine eonditinna in the plants 
22. The Indian Labour Gazette*^ New Delhi^ 1Q?? 
( 132 > 
AirMtly* 71x9— •abjMts b«Xong«a to 1 ^ fmiotions of 
yhfkB COQQltt^ M. 
!Zt)oaeh the mmeamkt of Joint eoasultntioii vaa 
gaialnc sopport from etrtaia quartvrst the mployw9 
eentrally ^<l not vi«v the 8eh«se fasonrabljr or i^toally 
opposed it* noee objeetea to h© use of the tens 
^wOkm partioipatiozi**t vhich aeeoraiog to theo eooia 
oean anything fipom oonaultation to "Oo^^etermination** im 
praotiaed in liiiat Qtanmny* 'She aoheme of v»rkers 
partioip«ition aa prozioaed hy th9 Piannine Cocasiaainn haia 
no ohaRD for Qanagaoent and voi^ara* Conaequeotlyt it 
cotild get no aopport froa them* 3oth mslcara and oanageeeat 
were aiiapieioaa of tho onteoee of ttio aehaae wA ita impaet 
on their relationahipa* Thereforoi after atudying the 
•ariona faotora the Hiniatry of Laboor and Saployeient 
decided to eat op a Study Group vith a view to atndy and 
exaniae tiM aoqperienee of ootintriea abroad in the field of 
KOrtiera* partieipation in nanagMiMit and then to pr^are 
our own aeheae in the light of their tueoeaaftil eaq^erimaota* 
The Study Orotip naa aet iq» in 1956» and eonaiated of Senior 
Qofemnent Offieiala and a few nottiHiffioiala eonneeted idth 
indaatry or trade union novenant having apeeial knovledge 
on the aubjeot under the ^lattaanahip of Viahna Sahayt than 
the Searetary in the Miniatry of liabouv* 
( 133 ) 
The Btaay Qfmsp stoiied «aa «xamined in dotall tli« 
ejiEperimezits of tJoited KingaoDf Cved^ Qt FlKino«t B^giuD> 
^ e FeddPol Hepublio of Oeroaflsr oM S^aeooiavla* It sabnitted 
Its report to ^ e Xodl^ ia doveniereat in 1957* ^^ tio €£fo&^ «93id 
Qoontrifim vore deHbomtiiZy aaleotea tor tHo Qtuajr Oroi^ D In 
order to twlmt ttio di^ relopmcmt of mrkwm* partioipat&oa 
Is sjamgomaiit as infXacfaeod tsr their difformt tilotorloal 
!}a^ kgrcs;iM&i i^Xltleal QsrstoBS ood 80oio*^oiM :^iie d0velo^@ats« 
!i?b® tti^rt of the nttidy Qtoap uas oolisltted in ty> 
parto* ^ e firsty osntaiaed a brief oceotint of the evaltia* 
ti<m BM at^ praisaX of the scdieDe of ifork«r«* partioipatlon 
in mmigmimt in the I^ IQVQ sieiitiotted oonatriesf together 
yith on oaaiyais of factors prtKsotiai; and hif^^ing ^ o 
growth land vorking of tho sehsce* The secoisd port oatlined 
the pre-req:ai8ite8 for introdaeticm of partloipative scherse 
in Indian undMrtakings end a framcvoik of tho sohGne* 
m order to sake the B^mm of workers* participation 
a atMoess in ^ndta^  the 6roiQ» ieid isn^ ioi^aia on adeqnate 
preparations before introdueiiMS the soh«se« It eeiphasised 
the importanee of noikers edaeation prosranae to ineuXeate 
( 13^ > 
in tiw DlnOs of voxfkmtB a right AttituAtt towo^t tl»« 
goh«i«« ead for niPmtXm favoitr«bl« ooaOitions 1& m 
undartakiiis for th* sBJOth vor^ias of tht 3eh«ae» 'i%e 
pT^ r^aqoioltoft to davelop sadi a olimata vera givan aas 
i> tha axiataaaa of @ strong traSo tmloa • ovotsant 
oXosaljr ecKmaatadl tdth tha ca^iinar^ of partiai* 
patioAf bat idtli a rmismxM^ clear aapsiratioii of 
ftmationsi 
i i ) tha aiiataiiea of aatisfaotorsr arraagatnttt for 
eollaotiTa bargidniiig for the aattloiisit of 
di^ putaa* on the fia^sre of tho aehasey tha 
Qtmp favoured that i t should bo "boiXt in** as 
ia t&iitaA fCingdoi&i and tha Oovarmant should 
mmftll9 gravida IA advisory aarviea on parsmmal 
faanag«MOt* BovarsTi in ord«p to initiata tha 
stfhwai tha Oraup favourad sons paroissiva 
lagiaXatioo to provida tha f^ snavoflct tha vulaa 
of tha sahsnai so fea spaak« ?br affeativa vaifcingy 
tha Qffaiv saggaatad that ^a sohsma ba intra^^ad 
in big uttita aithottt wtreO. unions of aqual or 
naarljr aqaal straogth, 
Ragarding tiia fiaaotionsf tha Study Oroup flsvourad 
that thara aas no naad to rigidly dafiaa tha aaepa af joint 
•run" "" [iBiftSt i¥57f \mm oaua;,t>p* 7»»77. 
( 135 > 
routing to nitMt )x»8»i mA inSlirijimll grivnoiow 
g^ cmia te kipt Ottt of tiudr |»vvi«ft AS tiny nmlA h% 
gi^evanot 6aio!ilii«yar* ^ ^ 8Ul>|«ot9 of Joint lKNli«i 
i&oul^  he 8«ttl«d 1^ ftSTMBflOt iMitiism cMi»ig<B«st sad 
tvaSo imioii r«iapiiiMatft^ ir«t» 
Tbm aSiss of tbe jodUit bodies ati^ aiild Isos 
i ) to pro9i(t« eteaiid of ao i^:iiaiioatio!3i| 
i t ) to ool1iftbor«t« M til® IssppovfRimt ^ 
prodaetivllari 
i U ) 10 oollmlonil* in tho is^ MFOVieeat of wddLae 
aaft HvSas oettAltl.oiia| 
iY> to MMMiiraio «tii»iMitloiis| fmi 
VI to iMilp in th* M^ids^iitloii of lovs aad 
itir««Mttt«* 
!£lio (^wi9 ifooi^tosllr soottoiiiia six oat«i«ffi'i«8 
of iol^jMto in rtf trd to iitl<tli wmm^Bm^ glMnld ooiuRilt 
thooo todiot, vis* (1) oIt«v«tifno in ttanAinf of4«ra» 
(2) votriiiol]B«att Oy pvopottis for rfttiooiUMtioBt 
(>») elosarof or rodnoti^ !»« or oooooUon of trpmtmUmMf 
(5) latrodiaotioii of noir mtHSbeAaf mA C6) prooodnroo I\WP 
tiM jotat iKittoi ilioald li«vo I2i« r i ^ t to roooivo oortoln 
Wr0 Solo # • • • « • « » • • 9« 79* 
< 136 } 
liific»»attoii« on th# flmiKxl&l. 5<>«Ui n of tfea ttm^ !*• 
tvafthvt fli]ssott«A tnnt In oiNIsp to roanoe the r l ^ of 
9m^i oirtala sdRlitlstsmtlw rtapoaslMliti*'® ahooia 
bo ?iisirtod ^ th9 bodies ms^ mo: 
«} t^o «aai2iittniti&n of wHforo oo^wsoit 
b) tlM mifimniwtxm uf Mfolgr iMoosuroot 
e) ^im opomtiafi of irooatitm^ tminla^ sm& 
msitmUifMLp oolMMOit i«itr« tbigr «xiot» 
d} ^ o propmntl^ of oQluid^or. of %iofki3g hoar® 
mft wiilcOf 
•> tlio |ir«fMdrmti<3$i of l»aiai^ si^^ultot ooA ^5 
f) mm pBm^it of oiis?^ f^r nsofisX siiggootlcmo* 
l!ts« Oyoi:^  4iA not r^9 tm ai^eif&o fugKottlQaui 
vegardlag tbo ttinioti^ro moA fmrn^mm of tlie Joint bodiot* 
Xt an2jr miiatoliioa ttMt ot tlio miptafiMmit m» mm$ i t mis 
dMlvAblo tbttt ootto i»fo««iiifos bo imlmA teat oloooljr 
oooo«Utiiig tvodo tnd^ms In Wm otXootioia of noftKoro 
liqpMrttt^ to «o«Qt« tSio r«pfro«i«itot&oa of toolmloiant on 
tiio bo^t fMP» ^ pvoottoOf aiooooi Ki l l do^oni XoffOlr on 
tbolr os^ o^riov loKniloaio nad loitiiitliro* tbo 0f««9 41d OEit 
ottaoii mM^ ol^lfloiMio to tbo inr&iwifio <a mtgml wppiott* 
totlQii of OB^ lOfOiro «a4 noikoro, Xt ototoAt *'itnot 
•iffiioroiioo to tMo i t aot noootwMry» ot tbo OMNmoo of Jotat 
oonoultotlott is AooiotOi I r opNMMat ant not ty YVt&ag***^ ^ 
n> iiM. ...p.m.—" 
26. Ibid p. 76. 
( W) 
In th* U0% tim QvcNip ItM onioh «tr«8a on o»iataiiiiiig 
•ff«etlv« eoQisiaiii«aUi»ui i^itte Intld* tbrn t]iiAitt«iciiig« 
&i bvi«f» tli« ttoOy Qfotip I^ WKUMid tho iatrodtiotloii 
of Joint <ioiiiR)iltiitioii in our oomitr^* flio Group took groat 
oaro In koepiag ^ o fiohwo os ftioeitao 09 iiossibio onA loft 
^ 0 ioopo of ^ o Joint iKMlios to bo dotominod tgr tlio 
liorsoining otrongt^ of tho portioi* fho roooeisiodation« 
pat fomord W tlio Oroup rogardiHg tho 0Oh«Bo wtre ooeopt«d 
tor tho zndion Loboisr Oonf«f«aoo hold in July 19^f and tho 
s<^ «[KO of Joint (Minai:d.tfttlon nas finally faremlatod in I9?8 
00 o ros^t of a Sasinar in vhioh roooanooAationa vara ssado 
rogardittg tho oonatitntion, funotiona and adisiniatratiaii of 
Joint Managaeant Oaunoila* 
An Ij^rtant foatnro of thia O^MBO ia that thoro 
1100 no logal binding rogardine the oonatitation of Joint 
Hanagioant CoonoUa <JXCa)« Sripartito ogrooaant l^ nmiod 
tho aol« baaia far introdootion of tho aohaoo voluntarily* 
Tha oabjaot of i«i%cora« iMurUoipation in »ana«Mnt 
ooa plooad on tho Aganda of tho m h Soasicm of Indian Labaor 
Conforanoo hOId in Joljry 1997 in n§m IMLhi* Daring dioonaticMMt 
i 13S> 
i t tmmamA tlMit txitti tli* Qonmmmi^ msA mmtmB ««?• 
idlliaii t9 IntifoOiKit ttm miltMm mn mtly tm potsib3l«* 
Shi «Qii«9r«rt>' tipr«ttat{itiv«8 ^ tli® otli«r hmif mem 
tvyiiig tbat tiMi i i l i t t i il^uld bt iat]*0diMi«a voXwitaffaJy* 
aalatalsad I2iat» ii« tlt« mp2ji^m& uoro uiUiAg to iateoiaam^ 
th® aelittid voXmtiiril^i tlier«i nas BO iMod for onaotiae Iwar 
l^atati<si for a forloS of tvo yoidro* HoiMV^ Cy i f irolimtaisr 
00 tll@ ®l1>|00t ^# 
ttm Cioaforonoo t r tlio mat roio2»tlon 9llm wammttA 
tho ttiNMtioii of ft mosNoConBlttoo of limv iMraoatf ooB^itlog 
t ^ <ni^ l4ifn*tt* fiVoiav»f the iiosl(<Mf9* svoi^ miA ttit Qovifwiiit 
for wMrtciag out 1 ^ 4oliiXo of tlio OOIMMO* fho Si^Qaeigtittoo 
ftHMPOvod ftlaoot « l i tho rmommiAtMmm iiroiiatod W tlio 
XA Ito l i rot wottim on 4«li Atigiiot« 19^ tho 
3ii!»-^Miit%oo K<l>ftr«A tho ovitotio iOViiiilAi tlio toliotioii 
of m i t i oaA olio oppvofod 4«oft of aa ogroMMiit to te 
oaiitotttoA Igr vi^lofiro tnA ttodo trntont li i i io oot t l^ v^ 
Joint lM4iot« ioooriim to tlio oritorio k$ uniti noro 
IWTff UpplWWl ZIZ)» 9« 
C 139) 
9%lm^m W i t f 1^ w i t * iM tiM pmie mA 32 t«lt« in 
Tlui aelMiae WM to b* iatvodno^d ofily la tliodo tiait«t ^itsliM 
•tvmi^ «nS fttttiv« mmmf9 xmlm%% 
3* ^ o mpym^9 $M ^ « pvivito sootor ittocas bo 
isiiilMflpd of m® of tho loc^ Ujsg sB^loyors* 
<Nfg«ait«itioiis Had wixfkmtB* tmicm tfumia l>o 
>»• tha uftdlArtaltiiie asuit bo ono idtii a fair rooord 
4^ inSoiHUE^ iiii ri^tioEuit and 
UMI iRpMPtMiil in « ^ i r i t of lAUlag oo«o|»«mtlaii* 
tlM SaaNOonMlttott immmmtt f^t «iat i t vwild not 
t§aXw i^ lot to i OofiiMo BttobUifaBiiito mA ttm oo«lio« mo 
OoHdttoo oooititA otliov wmiommamtimm of ttio Sttttlr GmM^ , 
flM Biport of tlio Siiir Orouii togottitr idth ^w wwwmmAmUmm 
of Iho Iflli Zaiiaa iHibottr Ooofirtiieo lioo now boeoMi • boooon 
( IHO ) 
of l i i^t f^ 1^ « MlMffio of iioxl£«r»* imrtloltiiUoii in 
m^ hold in I95d« Xt VAs ottMAod IQT tlio vtproatiieativot of 
fi8 
ovor 30 mltii both twom pabUo and pnvoto ooet^o * Xt 
oatorftod tho draft Hodol Agvmmxkt and odoptod yocwwnondop 
tiono OQ tho si io and oon^altioa of ^oiat ^fonag«ent 
Coimoilst tho office boar«r«t tbe fUfooodaro tor yortciitg* 
training pfograaBotf diaaaninatioii of iafovsatioiio and tho 
liaiioa batiieoii the Ootmoil and Kini«tf7 of IiabooTt and 
relations with VOrks Coaaltteea oto* 
Xt MRS decided that the total is^ nilmrahip of ttie 
CouneiX Biiglit range betmeen d to 12 and the deeiaiona of 
^ e eooooil ahooid be unaniaouai i f thesr were to be vaiid* 
The trade taiioaa and the nanagettent ahoiiXd have oimal repreaen* 
tatieoy the fomer w»aid oieet half the mnberat the o^er 
half being noainated Igr sMiageaent, One noiwenplegree niMBber 
night be elected aoMept idiere nanagMient agreed to this Uffiit 
being raiaed to tuOf lAiieh iMia eonaidered to be the naxiimai, 
Xt Mas fnrther decided that the Oameil siionld adadniater 
«o* 
' ' M l t*operati«it lew oeuiii i970t P» 
( 1 M ) 
iNAfart a«ti^tl«» and fopcrflM safttsr 8:«i8ttr«ii 
•eh«dhiX«s of vortt oad kioXitfair9t and thoy should b$ 
mtltl«A to 4l8«it8 ma ntk9 miggMtloas vith ff«eavA 
to «oo!iaislo aititation of ^ o eQaoara» tho pyo^otioa 
aaA 8ttl«t pro^ansQMi tho geoaral iiimiiiig of tlio 
tiodortakiaff motXiod of oaastfaotaro and i0G>f&» aaaiaal 
liaXaiieo dlieots ond thi&r eipXaiiatioQt looe tosei plan 
t>ar mpmaHtm tmA saoli otiMr isoasiivos as iss^ bo agreed 
i> TIIO fight of aomlnatloa of loslstors* rqe>ra3e!i» 
tatlvoa abotild vast (a) in a r^prasaatative 
tfada union idiara i t aodsts (b> in a nail 
•statAiihad tsnion libara i t ia the only union 
in tha fira (o) in vail aatalkliidiad and 
affaetiva wilont itio ooidLd agraa anong thmti^ 
•al¥aa aa to tha aaonw in Hiieh rapTManta* 
tion ihonld IM giTan to oiplearaaa* 
i i ) oapartBtantal Joint Oonmittaaa tfhoold ba aat 
nsp aa anbaidiafy to tha Joint Oounoila* 
i i i ) AppointMBt of Chaifnaa and Vioa^Ghaiggan ba 
laft to tha CounaiX itaaXf* Thm s«Biiaar« 
howarart atipnlatad that tha tarr of thaaa 
«ffiea»baarara ^ .^ ^ ^ w^ *. 
itfioOXd ha ona jraar and that 
< 1»f2 I 
Of t2i* CwBonil tm yMrsf 
iv) & OT^m to develop oXoMV viilaUimf tMitv»Ma 
Joint ooonpU mA Kiniatvy of labour aaA 
lhpXj|y&QQt| eitmbUsl»M»t of oaparato o«U» 
nbaf reooBiBontfod. 
v) A Mih«Bo of trainliig of nozkort in «Ei|>«iria«itiiie 
tmltt mm sagiosttd* 
9i) aaployiro mure hold roppoosiblo to t o p ^ 
iiifosiBati(»& ekbonst tootmleal aitpoots of prodootion 
29 
aad oa eortain spoelfio t^ttors • 
Tim offortt of tlui QovonKsent to introdooo the 
partlolpatiTO 90he»o lod to nnxoh ovitiol«i| on i t t vcXa^vo 
notltt and dnofltt* Bovovorf tho Indian f^ational. Tvatto 
onioii Congrots favoorod tho aehteto tor a rostflution in i t s 
anmal gaoaral ooating hold in Jamsafyt 1958* It ealloA 
upon tlM norkors to giTon i^ liolo hoartod support to tbo 
MhiBO. Thoso lAo woro oppoaing tlia mrtuRKo argaod tliat 
i t ia of no two to liava JI!Ca» «lian thoir fUnotiona nro ao 
roatriotad and vara quita amaar tnm all %• nanagavial 
daoioiaiona* Sana anplorara varo againat tha a^ana dna 
to thair likaly anaroaelMiant on thoir traditional righta and 
privilagaa tgr thaaa Ooonaila* SOBO otiiara argaad that tha 
%. lUi pp. »»». 
< 1^3) 
IirtvaiUng «tDOiph«r« WM not e<Midaoivtt t&r ttavtlafi 
the 9eli«B«t iMesas* ualoas impo laiaq^wi«fio«d and 
&s8&atav« aoA tftf« biUQf in olitainlJEig oonoMtioiis ft^os 
th« mgHvymf in ofd«r to caii^ain th^r hold on tho 
l^ poaghcmt 1950t ^ ^ pfogfvss of Joint ttonagOBiQAt 
Oouaeilo roBKiinod vozy ansfttiifftetoi^t iit!m»ito of al l tho 
effortti sad« ^ tho Gov«namait and alao private ioitiativo 
of mm Q^oyors and wslcors* Daring 19599 tltoife HQPO 
m ^ 23 J!!Cot 1? in pvivato loid 8 in publio soetor 
und«rti&ing8* tho fi?ot audi ootinoil i«is tot up in 1957 
in^StnpaoQ QfouQ^ *of imdirtaleines of Hadmt in tho privato 
•oetor* Oaring tho OIDO yoar anothor Jt^ C in tho pahlio 
•ootor in Madras in tho 'Transport ftiginooring i^torkahop* 
mm alio aot iq»* In 1958t JMC ims oot t^ in tho ^Biadoaton 
Maohino Tools ttd« * 9 at Binfloro* I t not hailod aa a 
rovoli»tiooafy atop in lateiif"«anag«n«nt r^ationa btit i t 
ooold not moAc duo to atsainod rolationo hotwoon lateur 
and nanagwoot* 
Sains diaaatiafiod vith tho poor prt^roas of tho 
( 1M») 
•OhiBt of wxifkmtB* pavUoipfttlon in nangffMiitt tarn 
malBtry ot tMhowp and aBpX<^«nt 900!9mmA 8«eona Smiiiar 
<m 14bo«uMi«n«g«Bi«n% 0»-op«ratloa in timi ti^M in f 960 3&» 
t!r« G«Z«« liiiidtftt ^ « ^^ lAteur HinisttTf in hio inaagrnl 
ntfr«8» Mgiaieht«a mansr i^pottttit pMtil«ii8 r«lnUng to 
labo i^NiBanagtffient isolations and tirgod liotli tho «iplojr«ra 
and ifDSkoro to aako the Couneilo oero aotivo i^onoieo tgr 
•otting oortain targoto of pvodnoti'ritg^ oaoh yoav to givo 
tho pattioipatlvo atdtoiae a ooro porposofol sieaning* Tho 
SdQinar notod that tho oaasoa l»ohind tuo poor porfOTsaneo 
of thoso oounoils noro unnoiXdy natnro of tho Ooiinoll8*t 
l&Ok of pfopoi^  infonatidn ihavii^ botwaon ialx>nr and 
aanagatsontt fivaltr botvoon tvado mionst laflli of interost 
on the pavt of «oi^«F0t attaopt of unions to vaiao 
indiiridtial griovaneoi and mattopo i^ioh ooeto imdar 
ooUaotivo bafgainingf and the indifforant attitudo of 
nanaganant to tho ioggoationa of vofkora* r^toaantativoa 
(aa una in «aso of Fartiiiaor and Chicioal Coi^an/t 
Travaneoroy Ainasro)* On tho othar aidOf ^ a f^otora 
fiSfeSfinttllUUBIIi iHMf o i l n i i 190O9 pp« 9^# 
• In 'Siapaan Oronp of Zndoatriaa^ thara una oniy^  ono tvado 
tmion faproaanting about 10|000 vorkora* A aingla JMC 
idth about thittr waBbara mB found to ba too umioildjr and 
i t iMia agroad to oenatituto aob*aoiwaittoaa for %h difforant 
industrial uliita that nada up tha grouy* Ihia halpad in 
praaonting tha opoeialisad probilaBa in oaoh unit* (Thoaa 
infOfnation wata proaantad bgr tha Group in tha Saninar)* 
Tha raproaaotativoa froM * Indian Aluniniun CaMpan/tBalurS 
pointad out that ainoa tha introduation of JMC tha/ had 
an unitarniptad poriod of induattfa pmmB^ thia mm in 
oontraat to tho oarliar history of iiduatrial atrifa* 
( ih5 ) 
Kbiob oontrltRittd to tlMi 8uee«ssfUl worlciiig of thoM 
Oofimoilf vwptt (1) «li« pr«t«io« of ono otvong ualoii 
(••g* TZ3C0),(a) fttslgnmifit of eortain adoliilttrotlvo 
ftmotioas like volforo soh^ most oto* to the JKCs* tho 
aistrlbation of prlsos for aehiovlog i>roduotlon tareets 
(o«e» Ovvldtts^ ftl Cablo XmOnstrlost Bombay )• Tho position 
^ in easo of pablie soetov mM also the sisilar* i^^ htre 
al80» th© main fnolort hinAsriiig tho erovth iwre trado 
ttiiioii vivalxlast ooA biiroaiieratio attitade of tho 
laanagQQmt liiloh dolar^d the implsmaiitation of tuggostloiis 
made IQT tho i^Cs* 
Tho Saeinar nas of tha vloir that liiare tharo vara 
ffiaxnr units as in Sinpion Qrovv of XndustriaSf ona Joint 
Cotmoil t0T aaoh group nould prova aora uDofut* Tha 
eonstitatioo of aob^ eoeaBiittaas of the Joint CouneiX for 
iialfara« aantaan nanaginantf produetiont and siiggeotion« 
ate* to a aonsidarabia dagrae would prova mora affaetiva 
in atiniaving tha goals* 
In ordar to faailitata tha ivorking of Joint 
Hsnaginant Osunailsi ttia d«iinar raaotnandadt (1) tha 
sotting up of a soitabla aashinaQr at the Cantral and 
ragional lavals to ansura that tha eounails noikad iiaU» 
C 1>»6 ) 
(2) Qoostitatloii of A t«lp«Ftit« eoBDlttM at tli« 
0«Btr« to r«9lmi tho pfogTMt of ttm AehiD* Droa 
tlae to tiffiOf MA (3) appointMQt of an offioar 
on opaeiai dtiilgr to aaoura infoiviatioiia trtjo unita 
lAiioh Had intvodttoad tlio seheQe and to diaaaninata aiieh 
lafonaatioaa to othar imlts* i t vaa alao aucgaated that 
agaoeiaa aaeh aa *lfatl<Hial Produotivitsr CoanoUS oonoamad 
wltti tha pfoisQtioii of indiMtflikl pfodiioUvitr Stioiild ba 
aasooiatod tdth th« Monk of davolopseiit of joint 
QonaaltatioQ in ladnatvy* 
Pbllowlne ttia raeoBmandationa of ^ e Saminar tha 
Hittiatrsr of Ijaboar eonatitutad a iq^aoiai eall raooaating 
tho Cantral or^Kaaiiations of uoifcara and amployaro to 
giva the nanea of tha unitat vhava JHCa aould ha aata^ 
liahad* fha Steta Oovarananta vara alao aikad to ovganiaa 
tha na^inafy at thair lafvala oonnaetad vitli tha aoctanaion 
and iB^l«nantation of the achana* 
Zn ayita of a3.X thaia raaoomaodationa and aoggaationa 
of tha Sffiinar and afforta mada bgr tha Qovaraaanta both at 
Oantra and State lafvala tha prograaa laia wory poor, fha 
Planning OooDiaaion tharaf»ra« eallad upon tha QovavoBanti 
iadaatvy and labour to mitica greater efforta for progrMaive 
( % ^ ) 
mtonsion of «lw »9hm9 during Hhm Third Picn P«riod« 
Dae to tsoeb «mphMis siir«a ia th« IhirA WVm 2r«Ar PXftn 
1sh« Oofiraaciit novad faster after 196t in order to nake 
tile «ehi»e e euoeess* Ae e reeiaXt of tHie the QovenvBent 
etmvisied s oosifereooe of OeotrftX Hiatstere in Fetmars t^ 
t96l to oonsider the esteoiioa of the eoheg^ e* A ipeoiai 
eonaittee w e , therefore» owietitated in order to review 
the f^oUeiag of JHCt* Seooi^ BLy the Meeting of standiae 
XiilKmr Osmittee held in ls>i> f^ 9^61 eaili^ upon ^ e 
o»$mimtiom of esployere end uox^ere to pledge ^ e i r 
f ^ l eopport for the exteneion of the saftiQrae» 
X wmim of the hamjBtl Bfl{»ort of t&e Miiii&tXT of 
XAboor and BlB|)l03f»c»t for 19^1*62 ilioifBd that on the idholOf 
the adtievenente of JMCe nere not satiafeotor^. The 
enqperlMHSt ma a failtsre om^ in two or tbree oaaee. One 
inportant aehievoetnt of ^le Goi3noil.e uaa the cioaer 
nnderatandiag hetiieim sanageeent and norkera* fhe tun 
eidee have oone to appreeiate eaeh othera* diffioultiea 
and probiene. The aanagwent vere growing aore eyspathetio 
to the vorkera and vere vdlXing to iiattn to then* 
But aetoaX poaition una differeat| ea VMI elear 
fron the Indian Latooor 3Cear Book t961. The nanher of 
undertakinga having JMCs had gone tip from 2J>» to M t^ the 
(lue) 
«nd of 196l» Imt the progress m a Ittrgoly on papor* 
Oat of tho M •stabXishiQeiita having JHCt^ 27 noro in 
prlvato Motoif and 1^ ^ in pnlblie saotor* Oat of that* 
alaOf nina in privata aaetojr and throa in pnblia 
31 
aaetov w ^ a not in oparation « Ttma lit find that 
in apita of all thaaa afforta of tha Oovavnaantt tha 
JHCa racainad ewafinad to a iraiar amall saotion of tha 
indaatS3r* 
fogathar n l ^ tha atapa to ppooKJta tha adhaca 
of ^oint Hanagacant Coonellai oonaidarabla attention ¥&Q 
alto paid to iisprova th9 Ametloning of idotk9 C^asittaea* 
Tha ais vaa to ispvova tha aliaata of lahoiir«8tattaga9ont 
ralationa and to booat np pfodnation in ovdar to attain 
tha targata aat tor tha Plana* Tha infofnatien availabla 
t i l l tha and ot 1958 ahova that ttiara mra 1915 ^xka 
CoBMittaaa in diff«r«it stataa* ta pnblio aaetor» tha 
awbay of undartAinga in idiieh noUca conaittaaa wara 
aat xip Mia 701» out of 1t122 tmdartakinga. In othar 
undartakinga tha ^ika Oomittaaa aould not ha aonatitatad 
diia to tmda luiion rivalriaa and thair noa<-eo«oparation* 
on tha vhola ^la poaitiira oontrihation nada tr tha 
diffarant tjrpa of joldt bodiaa vaa vaiy iaaignifiaant. 
'vTTTl/7.irri'i •'•'.''Ji^ -^  'vji. 
( %h9 ) 
Th« Joint CooaeU ooald mtk cialy in ttiot* orgftxilMtioiiSt 
«h«r« labotu^ -cuMittgvatiit rolAtloiis iwr« tJUtmiSy Mtltfaotoiy 
and 0oU«eU¥« tergsioins toad baooe* aa aooaptad cathod 
fbjp r«aoXvlii8 tlMir dlq^tttt tor iostanea In the Tata 
Zvon and Staal Ooeipanar* But tliara vara vav;^  fav eoooitiis 
having sa^ oonditions vis* good ].a!)Qiiir<.anag«aant ralatifma 
and aotind tradition of eoXXaotiva tjargaining* Tharaforoy 
tha Joint hodias fiailad to aohi«<ra tha daairad rasults* 
She important faetor® rasponaiblo for th@ alov 
prograaa of joint oonsnltation vara tha tmhaalths^  lalxnir* 
oaifflgeeteat ri^titaia, the trada tinicm rivalriast utak 
oollaotiva hargaining maohinafyt and ncii»oo*-oparativa 
attitnda of tha «^oyars* Tha aispXoyars nara noii»oo«os>«>^ Ativa 
ganaralirt haeaata tbmt vara faarfUl U^iat tha joint oaoBittaaa 
Bight ttfca avasr thalr povara* 
Tha raaolt of thaaa fiMtora ma that toMarda tha 
and of 19^3, tha noBihar of affaativa JMCa m» tha awa aa 
i t mia at ttia and of i960* Tha Qovafmant of Shdia in 
JtO/ 1963| iaaoad a liat of 56 units (16 in piiblia and 
Wo in private aaatar) in idiiah tha JMCa had haan iatrodaaad* 
tn as »Mli as S dat of thasa JKCs had haan aiaraljr ravivad 
after aoaths and yeara of iaaativityt vhiXa in at laaat 
( 150 > 
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Mtup ttm intsfo^ction of tho sohose of JitCs liyr 
th» QovomsMit of Indlft In I958f thwNi Hiro er«at «iQ>Mta» 
tioos that a n«ip era in the fldld of labcmiMnaziagomsnt 
r«Itticm9 notild btt n^erod la ood istprovment in i»?oAtio» 
tivitsr voold be eonsidereble, Xt ms bO{»ed lor mansr that 
tbia ooveeent idlX tielp to bring DUleniixQ nesFe? b^ vcdsiai 
Iirodnotivitsr end bsr organising orderly transition of 
80Qiali.tt patt«m of eocdety* On the otber oidot soi^ e 
mi^loyma ssa& facade isaions were nst en^imsiastie aboat the 
aeeessitsr of introduoing ensr e^ ieme of wzkera* partleipatioa 
at the preaeat atage of India's industrial developemt and 
also about imtohing the oateotse of the seines introdueed 
so far* 3ee«UM the sshene naa based on ideas isqiorted 
from tdvanee Eorepean eountriesi therefbTf there m/f 
misgivings about i ts appliaabili^ in India on aeeount of the 
following reasoQsi 
i ) the avttPsge Xhdian votlcer mm not eoapetent to 
partieipate in BtanBg«ueat*s pdlioies due to laflk of education 
and eiq^eriecieei 
as: _ „ _ _ _ _ _ _ _ „ _ _ _ 
C 151 ) 
145 tJi« fitvrmkgQ Xniian ttcployer i«ui alflo opprihiiiAlv* 
p«opls CaoJE* «gAoy«w and t8Po«« unlfms) orguAd that the 
e<^i«« shmad be iatfodiieod la ttioe* orgaalsatloiiat ^^i^^ 
v«r0 b&nsm fawaralile ©coditloao fSfo© w«i7 poia^ o^ ^^w • 
Zf ^» reviev VM fmvmm,t of tids^era* pitrtieiimUoa 
frm I95B (»aimxH)« I t beeoisos OIMT tint tl^elr dmtbts to a 
gfcmt «8tc»t WP0 eofroet* trk w ^inloa m« proc^eao cade 
Ijy til© Jolat l5aaaGaa©at Cmmolls (J#i:»Ca) cM oIs» i^ rts 
Gomitt&QB (WfCe) «&a very poor* Out off tli© pr©aci?i^ ed 
taJ?got of 53 JlsCa only M had b«ea »#t up hy th© ©ad of 
196f t ^^ ^^ B^*^  tSieae alao 8 to 10 had omsod to fuaotloiu 
Froia a Hat of 56 JllOa put i^ ty the Oovarasdac la «miy 1963t 
I t ma rapoi-tad that oaly 3^ ^Ca nwa aotiva. Of thssai 
holf M^i?« io amalX sad uaiBpovtaat undarti^iaga. 7ho 
poaltloa la tnuf of 'ivianEa Coenittaaa ima alao alcllar* 
Xehle XIX* 1 clvaa tha aonhar of mC9 wifdag la paMls aad 
private saetora ttm 196^ to 1975* In ^ahla XII,2 tha 
ladaatfy^nlaa dlatrlbatlon of JMCa haa baaa ahonu 
33* i>aa| i^ baippaX (^ « alt* •••••• pp* 152*153 
( 152) 
JKCs CMKXnO m POBLZC AI^ ID riXVATE SBCTOas • 196)» t o 197? 
196»> 33 58 91 
1965 ^ 65 99 (•) 8.79 
1966 »*3 97 1M> <•) M # M 
1967 »»7 85 132 <•) 5»71 
1968 tt6 8>» 13D <•) 1*51 
1969 31 53 8»> (•) 35.38 
1970 30 53 83 <-> l . ao 
1971 31 »»9 80 <•) 3*60 
1972 31 t«9 00 
1973 31 >»9 80 • 
197^ 31 '^ 80 • 
1975 31 »«9 80 
(•••) SMrMkM I n PWMtttftg* 
(•) DMMttt In Ptf«ittt«c« 
pfwmt witm tfm th* 6ftt« obt«iii«6 
flPOB %!!• QffiM of th« Ghi«f Imtnw 
< 153 ) 
mxssTRt'man siBTRxmnon OP smm tmwmmmtr cooscas 
iimmatSTt 1973) 


























isettl 31 li9 60 
fvoM Hit iftto «oUMt«« trmt m^ OfflMi of «IMI 
eiiiiif UUbma OemA—imuf (?•»% Zix^ 8t«U»U-
o«l Apptntfix) t Hlaiatry of X«lioiir» ]l«iir Di&lii* 
( f5>») 
f«bl# nUi olMdrty ilioiMi that thm wsmhtBt of 
atOa wHsifig III 9«(l>Uo m i iiriv»t« MOtort is •evgr Icnr* 
After 1965 tilt tamhmp of ^Ot has eoiuitaiitly fiiU«n« 
I^ OK 1971 to 1975f total nutt^ or of MQB ooiuitltatoA in 
pal^io MA private toetora liaa rasiaiiiatf ^tm tmm i*o« 80 
0MOa« ( ^ of tliaaa 80 smn as ravaalfld trm ttio infoima* 
ti<ma airiilaMa in tlio ofttea of tho G3ii^ lAbour 
Ooms:is8it»i«r only aavaa iinita • tuo in imblie ami fiva 
in t&a pflvata aaetor iiare ac^lying thair Bitmtaa to 
the Xiftbour Hiniatvir** flm ttmi^mm of eaatinga at 
thaaa astablii^imoiit aa ravaalad from the reports» His 
ttilta aatlafaotors^* Hae^tly the Ckyvarosost of dajrat 
haa provided for tlie eatatAiahm t^it of Joint Hanagweiit 
Comaila vasAmf the Boeitoay Indnatrial Helatioaa (Oajrat 
AmenAiieat) Aaty 1972* The Oetmoils ooaaiatiae of equal 
at eataldli«hiiif oMNlial ralationa hetman the tutf 
wp^wwM^w'w^pwwjp^ ^^V^ ^^w^ww^ww sp ^ ^Mw^Hw^aaaH^ ^ww^aa vaia a^M^ p ^ ^ • aaaa'wpw ^psaiapaaaaaa •pa* ^ iiF^ iaiaBWi^ ^^  
tivilTf anaariai batter walfere faailitiaa far ittikarai 
aibilitiea of ffianagaaiiit* 
iron a atudjr of the ahova Tahlaa i t ia i^arant 
i i t liaa rapartai V Aaatalaal Mreelar ( i t aaaHa i l i 
Niaiatry of ]«abottr that the aiaihar of JMCa haa tunbm 
datiNMiaed* 
CAiHa aee Aaaaal Bapart of the Miniatty of Labonrt I972*73ff 
p* 29 and 197I»7S p« w . 
PKT ttHe aMie af the amlta haviai JMCa in Pnhlie and private 
faatara aee Appendix Ko« 1* 
( 155) 
thAt tlM tfomh of JHCt hat not bMn mutoam^U 
fliit iadiofttot taiat isamgii&fiie *« ntU fts wifieor* Hairo 
not oooi|>tod th* ItfM of |olat oongoltfttioii idlUagly. 
attltndo of tBsiuigoBiQat and noil^ ors* 3UU tlitgr nro 
•|)pirQii«niiv« towdfdt the tulhm^ of iioflc«^s* paftlcipat&oii 
In 8ia&ag«ont» Sho position of UMks Coe&ittootf on 
tlie otisor sidOf vns t l to iAontiosl* Zho foxiovlng tattlo 
iXluttPatot tlio pofitimi of W,Ct« during ^te last throo 
TTIB IPOSITXnjI OF WOHKS CC»?riTT®9 SCmXlTO 197a»1975 
Xotf |!te# of W,Cs« l??L.?f,l!!»^*» ! J'^ES^ • ' 
|













asuroo I TlM fvosint wi t sr lias ooapilsA this 
Z4ihs«r IrftfissTi i«tlfaro SsstiOBt 
lUUiistiir of LalMMUP* 
(i5ft> 
though th9 Imhoost Mwittr dMliiMa to diteloM 
€ti« lURM mA otli«r dvtiUst Ata* of tli« imflciiig of th* 
yiofks CbratlttiMWi iKtt fras tli* ?«Me i t in eXmat tliat 
%h« ntmlMP of W«Cs rtq[«dv«d to bo oonatitntody tiioM 
aotiuiUsr 9om^tattA m& tSm tmlbm of nofkors oovorod 
have OQiisiitml^ f«Uiii I^ POBI OIIO fm» to aiiotii«r« 
]|oiii7oPt in 196t»«65t tlio EiiasitMir of 14Cs roQuifod to bo 
OMOfttitatod and tho nmh»T aotaally oonotitutod niirt 
ffOOl mtd 3»133 v«ii»ootivel3r* FTQD ^$,9 oamtdBf m 
iimmmiHi trond %& s^tiag ^ 14 0« infUoftto tliat hot^ tbo 
QamgiBQiit and v^A^mm vwo sot oatlnuiimttio itt ^m noflEiiig 
of '^cCs ©iid did not taico iatorott ia tho tohieo* ] ^ f«w 
oasosi homifmtf mitih »• ^Qovosiiiitit 3«oavitr Prttttiat pyoss 
llmiilE% tlio V«C« tofothwr ^th Caatooa Hanagiiis OoauBittoOf 
Sftfolgr OoBKittoOf and tf«l.firo Itmd OoHoittoOf and «Xao 
v*Co in Oofonoo l^it»bUfll»i«iitt aro viportod to INI wviciag 
•ffloiifttly* Thigr ifiro also iiiooaaafiil in *lfatioiial. Hadio 
and Hattyoiiiaa Ompma^ Usitad* and *Ooo)iiii Foft fnist*t 
• i vovaaiad twm ^ ia^HMationa airaiUbla in tha Qffiaa 
\ 
of Z4iboar A^aa^t' Kiaiatiy of labour 1 Haw Oaliii* 
\ 
HangiAtti atatotai*^ Worisa QoMdttaaa and voUuntarily 
tvmuA Joint Kaaatan«it Comaila* thava vara a ouBbar of 
otbar bipartita badiaa* ao^ aa Pfodaation OoMittaaat 
C W ) 
g^MjbJft if%WH%JviilJ%'4lF4i V IHK t^e'^ tf' l^lld t^i^ k *fflbMMliMttJMtt4ikVM^ fihlMffeJ|lftk4J(ft4^41 .rf%S% ^a4MiMli4l 4lHlkEtf^MA ^ J I ^ ^ M | ^ ^ 
< 158) 
wm^s ctmvsTE^t pnmmrtmn mmirs^ sm sows 

















t l H i l SaiiB ( l ) 
9t tar FVftdtt^ 
t«Hit B t i ipa 
(%«B6i@UPlt 
8«Ihi 
timksf tmA iM^ur % v i l l i 
QMf Stasaa « B i B i n 
MioSpisr 
l i f f ^ S ! ^ 
Pooditiimsr 
IJripurft 
( « ) 


























^ . i U 
5 
2 5 CJOJ 
1 5 





















































til* l>«oiBb» 197^* 
tHoita) iff* eoiimat«& l^ r i»Httg«i«Q% an aa3r->ti»« 
t l ^ ixuAvtS^n flmr jpTodnstioii 8alMso«iitt«wi« 
%Mt ar« Jd&at Hnagig«iMt QEnneUs* 
fh l t tnelnd— 16 ^oiat liiaag«B«at CouneiXs and 
66 MMICS Coita&Us* 
Hot AvallAlsil* 
sooscs t TiM XaaiM htHbasat Xmse BDQk« 1970 <f^piat«a t& 
mmi^ap Ckivtaranaat of &iaia Prwis in 1973t PP* 1 2 9 » 1 ^ * 
< iS9 } 
mtm th« abov« TildM (tzi,i to IZX*i») and 
dis«iii«t0ii n* fiaA tlukt tb» gtovth of puptioi9«tiv« 
bodiM mi* not tneoitrsgiiig* It M«S» that tha esanagaaantt 
did not topiiort tlM M M of nositora* partlelsMiktioiu Tho 
•oh«R* w s •iieeoMllil mAy In ttioiio orsanlMtioiis lAioro 
lateii7«*!s«iise«Miit rolatioiui noro aXviMitdly aatitfootofr* 
fho ia«io 1 ^ thio nQhoaltl^ gfovtb oad poor porAnmaiieo 
of W*Ct aai JHCat «^ ginoralXar pli^odi on apattior or ovin 
tiottUo attitoAo of saiiag«Biiiit and wi^ora tonifda oti^ 
otiiof*, Bar* tha <itaaatlofi ariaaa aa to itisr toth ^ a 
ioployara and vofkara ara ao hoatiXa tovarde a a^«Ba 
liiieb la «]Q>aetad to bring a largo imber of baoafita to 
tliflci and itfiat atapa ara roqoirad to laake tlia aehama 
rMlly aoooaaal^ il* Zii tlila eoataoct iia havo to Invaatlgata 
tha aotoal faotora raaponalMo for thia atato of affaira 
and only than m oajr bo ablo to find out aoita aoXution 
la ordor to mak9 t3m aohaaa raaUy affootlva* 
MLth tha oaBBianaaBant of Flva iToar Plana tha 
Indaatrlallaatlon got nonastoB and indnatrlaa bagan to 
aaqHttlaant Modam vaaagoaant taiAmlqaaa. fho ai^lorira 
aaaaataKad to antooratla naaaganant ^ppoaad to axparinant 
aagr aair aaliaaaa. Btan tha anllghtanad ai^ Xagrora vara 
aaaptltol If not hoatlla tovarda tha atiiana of tovkara' 
< 1W) 
ptrtlolpatlcm In &i«nag«B«it* B«eauM of the pr«valXiiig 
ati&o«pli«r« diaoontwtt&ent and tai^iolon bttwttci «^lojr«v« 
and mtkwfB at ««rtaia plaeasy mrm n«v probl«3 orop tip 
eutktng ttia ralatloa mira t«ito batwMo tha twi* Th«r«lt>r«t 
f^ 8K»vflD«fit of «or]s«rs* partieipat&on ootaM not mtk^ 
ffiuoh tModnaor* If tho loboof^anastBant ?«i«tloas vera 
liappta to be oofdial the aitiuitloii vmld have been differ^t 
and the meploywfB loli^t have aoeepted the atihene liiole* 
heavtedljr* 
On the other 8id«t emitpary to the eoQ e^otatiodSi 
the wf^ere were alio indifferent tonards the eeheae* The^ r 
were vQry about ^le intentlonB of «splQ3rere and felt that 
the participative bodies notdid ealte their tinions veafe and 
take avay otattera froia eoXleotive bargaimng table, fhe 
vorkere were also not interested in the soheme beoause 
natters of their ioeiediate eoneera like vageSf bonasf 
fringe benefits t eto* were oat of ^ e seope of partieipa* 
tive bodies* 
There were also sons institutional hurdles vhidk 
stood in the i«i]r of ah/ seheiae of norkers* partieipation 
in saaagsMnt. The fSaily ovned bnsiness ooneems had a 
paternal trp* of sanageoent* Sueh a ssrsten favours 
( 161 ) 
«iitooraUo Bff^ iodt in dmOing lAth th# vofkiVfi* On ttm 
9t!i«r tumAf in publlo s«otor nsdoirtalcJUigs Aoeitions 0v«r 
Bftjop itiMt «oaild Do tidi«n onljr aft«r tlM pcraisiiffii of 
tho Binisttr ooooomod. tiot«ov«Pt in the pa1>Uo sootor 
eanoornt tlio tc^ oamigoriAl po«t» voro nailer oiTiX 
•srvmtt having «n aatooraUo ottitodo •od a iodle of 
aanigMlal ikilX* Thoso faotoro hiad^rod tho growth of 
partiolpatiiro Qanagttsmt and taleon away tho faith of tiM 
noxlcipa in tho praetioahilitjr of tha achcBa of partioi-
pativa asanagooont* 
ThtMf on tha liioia tha eonditi(m pvavaiiing in 
tha eounttar titra tmfavoarahla to ansr aahma of voifeara* 
participation in isanagiDMit liiioh ia largaly baaad mi 
tha idlling ooH)paration of tha partiaa eoneamad and 
raaiiaation of aaeh oth«pa* intaraata* Tha snaeasa adhiavad 
in aonntriaa abroad as diaooaaad in tha Uat Chaptar ia 
largely daa to anUghtanod oanagwint, unitady atrong 
and rafponaihla ^ada uniQtia» battar aduoation and training 
faoiiitiaa togathar with naeaaaarar aopport froo tha 
Qavamant* in thoaa aeuntviaa (a«g. t7,B»A.| Wtet 
Oamanyt ata.) aorkart anjogr battar aninitiaa of l ifa. 
Ihis profidaa to th«B tlaa and baaia to think bagrend tha 
braad and battar probl«iia and partiaipata in othtr Mtivitiaa* 
( 162 ) 
An «i«&iiuitlon of th« diff«r«nt pBrtl«li»«Uv« 
tedlM CW,Ct and J.tUCst ete*) ^c^ly r«r«al«d titat on 
tli« liifll* tim wir« a f^ oUore* In oaiQr esMs ftiior 
iwr« not oonttitattd at aU| and i f oonatittitaa emild 
not ftmetioii «• dttirod* In tmny easai tha^ vara noikiRC 
on p0^r tmly* file aataDUaSimaiit of WififtB Gmmtttmw mm 
not OElky raaaatad tgr sanagfliaaiit Isnt aXao liy aona S^ata 
Oovafimaata* The GovaraBieiit of irttar PraAaihf fbr iaataooat 
abolliliaa '^ «C8 dita to trada mdaa vivalriai in aocia anta^» 
priaaa (though thaaa Ooimlttaaa vara lata? ravivad)* 
Xn apita of fmm^ poor atata of affiira tha QovaraaantU 
faith in tho utility of partioipativa oaehinwy eontitmad 
onabatad* 
Zki newmhmf 1971 tha Oovarmint tock anothav 
bald atap alhaat Iha mibmMt of mtkfB* participation in 
«1U ba pravidad a piaaa on tha Boaida of Hanagaaant in 
piiMLia aaatav aonoatiia* tha ttaian Cabinat daaidad Iter 
appaiatini a wilcara' rapraaaotatiTa on tha Board of 
ManafoaMt on an aaparinantaX baaia* That ia vhjr tha 
adNma ana aanfinad to a faw pnblio wmit^T aanaama* 
P»> k^lc; ' 'ZlVan^, Worl?Br^"^t lc lTjat l t? '^ ln Management -
Ideal and Reality in India . Shri Ram Oentre for Indus t r i a l 
Relations and Human Resources, New Delhi, I969, p . 102, 
( 1*3) 
of 
Zt HIS liioliiiti^tluit i f tti« «aqpeH»«Bt ncMrtttA niUf i t 
wftt t0 M txctnatd to othtv «iii«vp»iMt* tliis a««i«lflii 
WIS iiileatt«A* Xa «i ofganiMitloii eaiia««Biiit «iiA wakmm 
•V9 tw ptPttitrs QUA it* •ooMSt anA pvopPMM i« it|MD4«it 
on tlMlr aioeMs in fiaOlne eoeoon bonds list«M» Vbirn* 
1%ts Aloii* ««a s«a«mt« a mam of bsloa^iiie in tht wn^mp** 
Thm soUffss of ybitesr « Birsotof i«ui iatfoaaosA «s s vihi«ls 
to r«ftis« tiis gulf bttwssQ latioiir aaA {saQagtesat and to 
diveiop nndsrstaodiog for oaidi othsrs* views. 
tlie tDaia fsstorss of tlio ooh«iio of yofteer • i)irootoy 
1* Tiio oaodiAato t^ ttis dijrooto»ibii> should iNi 
spoRsoroA Ir the rooogalsoA unioa fonotioiilfig 
ot tho lOfoX of the isiAsvtilciiic* TiM utaloo tmy 
Mteit throo iWQg out of «lii«li ooo wklX bo 
aoatostoA Ir tho OovstnssBt** 
2* tho ooaiiAoto tfitmmnMA snst fulfil tho iblXowiiit 
oooAitiaoa i* 
m) ho flMold ho aa soplojroo of tho unisttalciiigi 
h) ho shooid hovo o •tnlwas of thfoo yoors* 
35. Hasan, W., "Worker-Director In the Public Sector", 
Lok 7dyop;^  Vol. 5, '^ o. 12, Mew Delhi, 1972. 
and also Indian Labour Year Book. 1970, pp. 1^ 1-1^ -2. 
( %€k} 
•> h» ilMmid haim ooi!^«t«d 25 ymrw of ag«t ^ Ml 
A) IM ilKKdd liftVtt no Mwipliaafy «o%ion yoniiiii 
•fttliist hSa. 
3« tlw etndidato (aottiiiM) nmtA not tmf mr 
oAttflttUonal ^mdifiofttiofist ti^viv^f lie ssittt bo 
O^VOfftKlt Ultl l t^Nl dUTOPillt ftfl^OOlUt of HlO 
noxklog of tho untfort^ lclag and aoot have ante 
tmoiaedgo of laboar«>@aaag«B«it relAtione in 
tSat uade?ta^ ltl!iK» 
»^ Slio nDfker seleoteA for reproMntetioa on tlie 
Boofd sttst riBteln e nofl^ aa on tbe irtiop flootf 
lie idll yeoftin sabjeet to fiaetf regulmtloiie» 
dieeiyliaevsr eetion e« other mikmrn^ end drev 
veif ee ee oeftiire* 
5» V>Btw ettMding eeetiaie of the Beard» he nUl he 
entitled to eUoiwBeee ind feee edndeelbXe to 
other pevt»tlae direetore* 
d* ilppointaMit fheU be aede initiellr fbr « period 
of tuo yeere bat the teni ean be extended for 
enethw %m r«ere provided that he reoieiae ehop* 
floor nofkeen end ie egeln tpwiaored tar the reeof 
aieed unl?Wi 
< 1*5) 
msik pleat idll be rflpveaflat«d o^ the Cflntral 
Boavtt of 01rMtor« in votatten. Xf aay of the 
plsats do not have a raoogolaodl union i t ntli 
ftsiffalt ita jriLjS^ t of paf^ vaaaotatlCReu 
tisasf the etain platik on iMeli tlie sohoDe of ^nkw* 
lliveotoi* ia based ia a reeogoiaed trade union and ahop* 
floor ¥Otfeer-ooainee* If tlie aohaoie aetfia attreotive 
and uaafkil to the noiricera thesr ahall have to eonacOidate 
^eir aaaooiQtlon and mi l strive oolleotiireljr l^ s* tiie 
devolosesmt of trade tmionsf ihioh tdXi tatlsately be 
reoopiiaed* Xn ease of e!niltip].ioitjr of trade uniona at 
the level of the undertalBing both in pnblie and private 
aeetorat the devolopsfnt of a atpong aaS reeognieed trade 
union umld be neeeaaar/* Thia nould diaeourage the 
trade uaian rivalry and ultlsateljr illegal atriiEea lioold 
eeaae to be the order of the dior* ?he development of 
reaponaible f^ade uniona will help to bring the labour and 
oanageKent eloeat* The UeHeer-Qireetor appointed on the 
Board in pablie aeetor uadertakinga iball enjoar powira 
and perfbm funetiona vithin the fTaneiieilE of lav governing 
aueh uadertiliinga and eeanenaarate idth pomra and f^etiona 
of the BcHird of Oireeters itaelf* 
C f«6 ) 
tbm aAttiVi fmiXism aaA«r tti* |tiridi«tliin of 
mm 3o«p« of MTMlort mtUsA far ^m^m^ «i« latwt i t 
of 1 ^ islxsiir forto* i«eUo» S$i of tito Imaitii Qmpmim» 
ilotf i99^ ml^rloos thm Wmfd to iix«Poi«o nil mt^ 
povivt 09 ttio dospanir fttoif is aii&^r&««i to &&» 
BmtUm. 292 ^lo^flot otrtttHi Isimai tn&t oan %• atMiatMd 
Ii9r tlw Boord ot i ts soo^iii onljr* ^iii» iiMloaios pomt to 
m^ eo Oftllt <m tna^ alA pwrtlosi of ^larotf to fsm dtiMataf•», 
to IsoTfVif noffiMTt ^ ifinr^ Mt f^ tnSs of tlie mmpmss^f sad to 
imlEO loai i t* ' 
fho lioifffli^ SitroetoiP uti^d onljr ^ m ptrt^tlffio 
Dipoetoff and n I l l attond »««tijis« of ta^ Ijosfd fro& timm 
to tir.«* Ho ottEif t^iroforof toiti i l t o l itifOfiBfttiwi on 
nvioas AiQDOQts of tho miAort^kiiii* l^s muXd tMOp l^t 
to ololeofi, to tiaitA m ItMrn of ooeai^ii^tioii botwioa 
iffificcdPs ofltdi isitt^ }o||:in(iQt ttioA tlsttf notlciiiPs muld IMP ablo 
to undoTitioa ana approaioto tiio i^ poWl«if oad poiioio* 
of BUMi«B«itt in ^ottat tarapMtivo* 
flMi miMt foftl aoiiflit to iMi ro«ali«a tgr noiliavo* 
portl^pfttlott in MMit«Biiit lor i^ ^poiatiiig ifoncor*litr«ot»y 
oa tiM BMTi I t tho ottoiiiiiiit of Ial»oiir««iaiMii«o«ttt 
iMtimoiV* ^Nirt tfm i ts ttiioritlooi liq^otfiMiitgpt lot 
( W) 
ytYiOLtart ignHiUmX <iffi«itfttioa of mlmist HMde uiiloiii«& 
ma tmdLf i»ii.ti|»tidl^ n&tsi ovtr««idiiie jtxpi«aidti(»i| 
m&imt t ^ oeiaor «ilX mOsr Intoasiiy t«a8toci« Han^ MT 
pro^oUiiii ana iiRSfson ia^atfiikl voXatioas* ^ho 
paffUoi^tiosi }& mm matiaa of <MOfl(ttrs oo tho Qo«sd 
138^  oflon Insult in flOflNfaHioipatloa 1^ tho otSior 
imitlimi In ootaai pvoauotlon pimm& iMOh io tlio 
»ii i i goc^ of m& miL%mfpwi»%0 Wm% i& noo^M i s patUoJU 
IMitlim of mUkmu in dooli^BNBalsliig on t l^ lajop^lXoo? 
nil^ tieard to tsamifiOtiiMng of goMOf «n6 paiftiotpatloti 
of m^WB tSiyoaeli ityoo^ miloos ftt tiigliap lovulo of 
tandortakiiig on i§mm iooh ot nigost ^ ^ o of noxsc oiift 
0Olldli%S>0fflUI of IMWUNIf Oto« MiVO I'OPtNKMM.'tOltliCMEl Oil tbitt 
Bo«ra Hill lio o giwitfK liiic^ i^HX bo mpiMMA wmmm Unui 
Xft^ «r« liupliolffttloo of noMcoro la ««ate«Mn« nhOfaXd 
i t i y l fvoii tho tetlott audi not ot Iho tO|^ « TtiiB jpofolvoo 
iiqponov aMOiSMBiiit mUX ot o i l iovi lo 3*» 
Wma i f ia voro ootoo liioro tmiloii najr iwt bo 
ganovoioA duo to •o l t iyxie i ty of mloiisi tho mitkwm 
tfivootoro 00 Beof« idU bo laofftotiirot tiiieo ^MQT nUi 
bo in ainwpitgr* ibiT ovo bootiA to bo fntotPfttoi* Tbm im 
» . WM. fwidmm fX «%fkor BoprooioioMoo 00 tbo 
( i i8 ) 
«ltli«r ti9c« an off«udLv« pottiir« iiil«b idlXi aiain 
g«Dirftt« t«Baioii in tli« •afatlotta of a«iuMi«i«fit| or 
lli«gr ffisjf turn out to I M pofsitsiTo in thtlr sitltiidos 
wfkora* to aar oaio ttm olijootivo of golaing liamcogr 
In iiitettrlol r^aticMds i t not Xikoilr to 1>o «^iioir«6« 
BM140| oi l tliotfo foott tiio Ittvlittootioii of tlio 
Board of lUrootor i t vmy mldo* Xt oan (OLwrnsB mutnf 
eattors itfii^ i^o of ao Intarost to tlia vostearst nof 
tbcQr art M^ttlo to tfiaoaaa msSx nattata* tXiarafeMray 
i t a^ ppMira soya ai^fopriata wikft iiraotioabla to provida 
partloipailoii on tlio alM^floor lairal la tha iiraaaat 
^MoiataiMiaa* liMa notkara n iU aaaiira anoogb kooiiladga 
aad aipaviafiaa ia <Sim aotiraa of tlftOf thagr najr ba glvan 
yaioraaaatatien on BoafOa. 
WKMi WKfSkWIiSMU 
Bava i t ia aiao aaaaaaair to diaauaa ia liriaf tlia 
vaaaat 4kifaiayaata ia ttia fi^HA of latear>-oaaagia«it 
ta&atiaM aiaaa tiM aanoaaaaaaat on JiOy 1,1975 tlia 
2Ci-9otBt •nairta ytntaaaia W tiia Mata Kiaiatar* 
Ufa* Znlira Qaoibi* Da liar aav Haaaaaia Ptainwa tita 
< 169 ) 
Prime Hiaift«r has AmAwtA that iiMk«rs* partloipaUoii 
in iaitif tvlMf p«rtloiiX«r2jr in tli« predttotiim preetss 
Should b« introdoMA* 
Tbimt^ mof pvoposalt that vofteara* partiolpatic»i 
flhoiild ba sada ootn^ ufLaory in pulblio aaator acmoama* 
A caatlag of tha aeononio aaeratariaa aaHad 1^ tiia 
oabinat saaratary gava finliliing tonoliaa to tha proposad 
B&temB iMeh has alraady hatn approved at the highaat 
37 laval • Tha daoiolon maxka a nav ara in the fl«Id of 
iahdofMnanagiBaat relation in the Zadiaa induatrlaa* 
Tha daeiaion of the Prlssa Hlniatart to provide 
voMcara* partleipatlmi in atanftgamant ia an indiaation 
of hii^eat iBtpartanaa tfia plaaaa oaa itfdnatrial daoMyaraflgr 
tha aoontijrf and a aignal fwf a fraah aation vith ranamad 
vigoiar in thia fiaild* Tha aain faatnraa of the i^ opoaad 
aohwa ara given baiovt 
Ihia aahaaa enviaigaa aarkara* partiaipation in 
indoatrr at ahop«floor and plant lattfla in tha Ba»ifaa« 
taring and nining iadaatriaa in tha palAiat private and 
r» i i u i i i n iiaam «igttft l i t 1977t P* 1* 
CThia aahSenaa haan diaaoaaad in detail in tha 
f HI Ghittatt ih ^^ «••• •tpdr of Bharat AXininiiai 
OM a^nrt tiaited.) 
( 170) 
<io«<^«niUir« Motors. Tlia stUimm bat • tw-Utr 
partioii^tioa noAtlf omtHy *Shop GmuMiiXt* at th« 
•tiop/tipttrtBiiat l«7«lt aaA 'Joint GoimoUs* at tho 
witofpriM lovol. "mm iotkloyora la ovavy iaSiuitfial 
unit bavinf $^ or eora nosteta vUl ecmatltata a 
Ghop OouaeU for oaoh dapartmant or ahop* iaeh 
Couneil idXl ecmalat of aqoal noiBbar of raprasantativaa 
of iff»x^^a and managasantt nhiolit ganaralljrt vtlX not 
aaeoecai 12# tTha rapraaantativas of the aosployar vill. tw 
nominatadi tor isanagoB t^t from the tmit conoamad and tha 
%ioi%ara* r^proaantativea %illl be froe ascngst tlia 
norkars aetuaXly aogagad in tlia ahop or departmoat 
eoooamad ^« 
Tha dMiaion of tha abop oounoit idU ba on tba 
baaia of aoaaanaaa aat thigr idi l ba inplaatntad vlthia a 
pariod of ona •enth* THa Wairsan tdll ba a aanaf aaant 
aoBiaaa aatf tha iiarlcar-««ibara of tha ooanaH niXl ^aat 
a Viaa^Chaimaa. Tha Shop OoaaaiX idU noilc for inaraaaftng 
prodaotiaOf prodaativitsr and ovar al l «rfiaiaiiajr of tha 
ahop iaaXndinff alinination of matagaa* 
Lika Shop OMaalXa tha aaaooA tiar of partielpatloii 
ia Joint Oaunail. Zt ahall ha aonatittttad in wwmf 
•hd alia9 £ittlfttt oatohar 31» I975f Haw Mlhitpp* 1«5» 
( 171 > 
iaftiistvliX oalt nith 500 or more tmrks^u It «1U 
ftooUon tOT a period of tm yMrs* T!i« Chalraaan of 
the Joint coanoil ulIX be tho ehitf «K»eaUve of the 
tmit sad Vie#»C3iaiRtutn viU be aoai&ated tgr the 
iioi^er-aciQbere of the Joint CounoiX* The Joint Coimoil 
Hill meet onee in a qpuupter and ail i t s deeielons idi l 
be on the beeia of ecmsenmie* h^ior ui l l be binding on 
fBqpXo^ rer and iioHcere and v i l i be icpl«!:ent<!d idthin 
one n:en^ period* 
the Joint COimeiX idXX deal mth optimna produetioni 
effieienoy* and fixation of prodaotiyitsr norsae of man and 
ffiaohinex7 for the unit as a litaXe* It niXX look into the 
Biattwa enanating from Shop CoanoiX \toidh. may romain 
unreaoXved* Xt niXX prepare aehame for devtXopment of 
ilcilXa of tieitcera and tor adequate training faeiXitieti 
aehedoXea of vozlcing hoorsf hoXidarat aMarding of prisee 
for vaXuabXe euggestionat generaX h«aXth» mUtw and 
safety maeeoree fbr the unit aa a lAioXe. Aeeerding to 
Labour Minieter, Mr* Haghunatha Heddr the proposed 
seheae vtXX be ispXamented vithin a period of three to 
aix nenms and i f the voXuntary efforta faiX the 
Gefvotmeot aay bring XegiaXation en the aahene to make 
i t statntevy* 
( 172 ) 
I^ rari thii atxtv* Oitcnistioii vm 9— that the 
s^«s« of vi»fk«r»Qlr«otor Is ^ t t t ntv end ao far tms 
!)•«» iat^ podaeod m it tmt imliUo seotov unAsPtidciaee csislpt 
At this t^mstoFs i t is diffioult (miSi also illoe^ ^^a^ to 
draw sii$^  film oonslasioat nitbotit Having snmagh eipsrisiies 
about i ts l^past on iabouF-^ anagscssat relations and 
impj^ oTlctg iiroduGtion and |»9odaotivity» The eoi!!r.iiig 
f^turo only idU tell about i ts rosults* Bat tho ponition 
in ease of t^rks Coemittee • a stntutor^r ho^ oxnA ^slnt 
Fanngflcncnt Coonoils «» a vo'itmtavy sehaciSt i s not at all 
satisfaotory* Both lagaiiSBi and voltintarias »mm to havo 
tha sa»a fata* Both thasa bodias oouid not brine ansr 
sifttifieant l^aaga aithar In labourHnf»iag«i«tt ralations 
or in pfoduotiffli and prodnotivity. 
Zf US sarafully stadar Tabla Xix.tf i t i s qpsita 
olaar tiuit a nasibtr of Joint Kanaisnant Coonoils aflat 
19M is sontittuoaSly faiXinf, Aftar 1971f tlia gMiflli 
of J*M«Cs has bssowa stagnant. Tha Tabla tiUi also 
ihovs that ttia position of publie ssstor i s avsn worsa 
than that of privata ssstor vhieh i s supposad to giva a 
load to tha sshsaa of i»ikars* partiaipation in managauant 
* In iinaaslan imiiWaiks lU.. »i«pti (^oanaTgg 
aflhiMp^waii^p^pmi^a '•^ sfc flHWMWik^p ^^ws^iB^a«h^p^B^^p SvW^ffv • a»^riiBi^waww a aiawi^BWi^^^l^ w ^ P W B ^ ^ ^ 
lAka msilcsps' raprassatativas ha«a baan appoiatad on tha 
Bsard* Saa Bsansnia Tisaat Saptfbar 1, 1975* 
c m) 
SiisUsvly tH* amlNNP of Wbzkt Oooaitttot IMS •!•» 
faUcxi fMB on* ymt to anotlior (tablo XXZ*3)* It i s 
alto iatorMtiiic to noto that on yagpar thava vara a 
Iare« nuB^ ar of w«Ca but aotually maosr of thin vara 
ttot in oparatlQQ* Tho movw&tnt of joint aonaitltatioii 
hatf hoawraVf not sada isooh haaOtMort pw*iui9»f daa lx» 
Adiura to diavaOlop nav poaitiva attitmda mA inatita* 
tions naoaaaafy fbr their mvking* Ttm antira q;iiaation 
of ^int oonstiltation ia mAw 0(maidaratic«i oad ia 
likely to eoma i^ at a f^tuva tviportita ciaatlng* 
Fi«c thi IbJPaeoin^  diaenaaion va ooeia to tha 
oonoliiiioo that both BanagiDent and loiltara %«ira not 
anthiiaiaatia tomrA Joint aoaaoltation and pavtieipativa 
bodiaa aovdd not aahiava anoagh to vadiiaa tha gnlf 
iMtwttn labour and toanag«Bant* In aoat of tha ^^•s 
tha^ hava not bam aonatitntad aadt i f aonatitatadi 
both Biaaatwaat and labour did not pay dna attantion 
to thair aoficinff. Tha atfhana haa baen noMeing aatiafaatorily 
ia thaaa offaaiMtioiia anlyi liiara laboiir«iBanac«iant 
r^Utiooa vara alraadr eordial fbr inatanaa in TXSCO, 
a privata aaator nadartikiat* Anothar fattar ohaMeing 
tha trovlh of joint aooaoltativa bodiaa vaa that any 
lipartita daoiaion takan br labour and mawagwtant at tha 
;r-TTi-11:, 4 o n Tr»?r« n^ TTTTfr-»- r rnr.»11 r^, 
U t» I975-I975t P« S9» 
( 1 ^ ) 
pXant l«iv#l oaanot b* ite^U^r «Df&re«ft» fhtgr arn at 
btst oiOsr ludf-lwavttdly tsi!a«Mnt«d Iqr «qEilo9r«rt and 
only aft«r a lot of prodding tnd goading tor tim 
govonanont* ^ e vooontXy pzoposod seboso undor th# 
;^ >*point BooQomio ftograDoo loolso qpaito attraotivo and 
i f iflploQaatod aa piopoaad ntll daflnitaXy Isring aoM 
l^anga in tha jpraatnt aitoation. ^ a aeopa and Ainotiona 
of the aottMsa ava w^l dafinad* iQwra i t parity batwoan 
lAboor and managctflnt nith a tvo nay oesmmiaation alongidtti 
training faeiXities« HI tliaaa faetora ara an iMi^^g9iwmm% 
mvf tha aarliar aOIi«aaa« fhe o^ap issportant aapaet ia 
tiiat daoiaiona ara binding m% tha partiaa ooneamad and 
idli ba iBplcaantad nithin one montlu Bat at praatnt wa 
oaaaot aay anofthing dafinitoiy aa to ualit idll ba tha 
outOQBa. The ^htkB Cotssittaaa itdeb vara atatntorily 
providad aa no knov vwy yHt oonld not bring tha aspaetad 
raaiilta* Tha aooeaaa of any aehiiaa ia largaly baaad «i tha 
idlXing oo<^aration of tha partiaa» thair faith ia the 
fmita to ba aohiavad and thair pati«iaa» aa i t ia ttna 
oonanning a«h«ia* It naada aentimioiia affortai wa aannet 
gal iHMdiata raaolta* Fbr tha aaeoaatfol tiAta^ff of 
tha nav aabaaay raoriantation of tha attitoda of oaiiagteint 
and nofkara ia a pra*raqoiaita« 
CHAPTER IV 
IHTOJRKS COJMEMITTJSJE A T IHTORK 
A C a . s e S t u d y i L t H i n d u s t a n C o p p e x * 
I^ixKLited, G K c b t s i l a . 
( 175) 
1319 presmt campt«r exaoi&os the Kostiing of 
^rkd Copaittee in tho niadastan C(n>P^  Ednited* Hd^ Mvorf 
recently Sbop Coonoila end Joiat Cooaoll have elso been 
eonetituted* Shigr now oootj^ piir e elenifloent ploiee in the 
InStietriel. reletioiui ajretea of the HCU Therefore* thear 
heve eleo been iaeluded in lt«* For the etodty dete have 
iMMn eolleeteA bar questioi»uilre»eu»>iiiterview aethod* 
Atteopte Here nede to interviev eU the representetlves of 
norkere end oeaeeceetit ee ymH ee trade imioii leedere* 
Hierever possible date have be«i tiieoked and siippXiBieBted 
W etodyins the reeorde aaiatained h/ oanageneat end union 
• xae^Se. eiSi J.Cs* have been set up in the kth only e^ter tbe 
aanevMeeoiiat of acupoint Eeononie Prograaeie. so far ther are in 
progress Mid infOr«atioas available are restrieted to their 
stmetare and eomposition ete* while the v«c, is in opevatiwi 
einee 19^« The stnietaret eoftpoeition and funetions of UOike Cemittees have already been diseuseed in Chapter XIX* 
( 176 ) 
The toAixa Copper CSoispXex (I*a.C*} et Qtiateila 
in Bihar i s one of the tm major eopper prodaolns tad 
prooessiog cmite of the Govemsent of Zodie eaterpriset 
Hiiidaetiiii Copper r^ tailtedi (HC.;)* The unit nee originally 
Q British omed eoneenu It %ma estahliahed %n I927f and 
etarted pro<laotion in 192@* Xa 1972f i t vas tc^ea over V 
the Qovenxsent of lQAi& and ito fflanagaseat naa vested in 
Hisdastsn Copper Lioited (HCZ»)« 
The lodiim Oopper Complex of ilindiistan Copper 
Lissited (WSL) i s situated in DlnghttlihyQ aistrlot of Bihar* 
The Ubvks situated at tfoaUiandar i s at a distaooo of 
3 tciloseters froca C^tsila* The tuines io tills area are 
Hal^ hat Sordst Pathorgorat Dadia and f^ endadlh* hi! sines 
froa Hifcha to Badia are stretehed in mi area of ahoat 30 loss* 
fonaing the faaoas mineral thrust belt of SinghttlAim* 
The ore i s eactraoted at different ciaes and hoisted 
and sahsequelitljr oonesntrated in omiosntraters situated at 
Hosahoni. The oapaeity of this ooneentrater i s ahout 
2|000 tonnes per day* The ore enriohed in the eonoentrator 
takes the tfiape of eonesntrates* These eeneentrates are sent to 
< 177 ) 
wBml%9A la Opt>p«r F I M ^ Sawltflr* Th» C^p«r la pfoeossod in 
tim Shiq;)* of bUit«r O0pptr% lidQh ti«« 98*2^ piority* lift 
adiiUcm %o UiftUr ooppar* oopp«p ignott and viva iMva 
ajra prodnaad in llie \iaylsa* Basidaat aoiaa Ijora-prodtiota 
lika atflaaii»t ^<^«^ Suls^ta anA fHaHptmrlo Aol4 ate* ara 
alao prodcioaA in tlie wadca* Haoaiitlirt tha axtraotioa of 
aUvar ms& sona baa alao htm •HmettA* 
^BMdliiayiftiiiiiftfi ill 
39ia Indian Coppar Coo^ csz haa eora tlian S»600 
HQfk^at miioh ittoliida i 
a) If71^ • inaiiaal Xalxmrarai 
b) 5>»5 * ticUlad wiirara« 
«} 61 • alavioalt and 
d) 290 • ai^arvlaefy ataff* 
Iha nbOXa of tha ifovlcfavaa of mt ia ortaniaad 
into tvo traia laniaiia. Qna la KovAiiandav Kaadoor itaiont 
yaaofAiaad tr tha mmagaaiiAt and affliiatad to Indian 
Katlanal TVada lAnloii Congraaa (IHTaO* 
( ITS) 
IHM otSi«r mdaa OftUoft UOmC, H»sfe«rs Hjtiton i9 
• f f iUattd to AU £aAia frad« taUon Coogrttts (AXSOC) audi 
is on isiirM9piis«A tmioa* 
^ o ovtrfiU fttmo89li«re of lAboa£Hamiag«Bi«iit 
rttlationt in the eoispajEiy is pssosftiX. Sines 1970f no 
stsl^s 07 loti!i«out tias ttikmi pl^os in tiio neivics* E^its 
rsoogalsoS tsoioa is f ^ l / oo«op«rating idtli tho oanagsBisiit* 
^though ttis mufsoogzsissd unSoii aisoy at sufsssnt is 
mm^^^ tlitt PviEis Fiaist«r*8 ^«if ^oaoeio tlrogranis snA 
loping ths aaii8g««Qt to a<^tnrs tiM {iTodnotioii targsts* 
But ths vivalry bstiiMO ths tuo imioiis is qiydts olwioos* 
Ths X*C«C« UMlcsrs* tiAioa is not ht^y viUi tho att i^^s of 
KaaagSBSOt snA oXains of liairing the oajotitar foiloidUig in 
ths ssMpanr* X^ g IsaAsrs aoouss tUs naiiag«8«nt of adopting 
tbs divi4o»anA»ftas polieiss and nsglaotioe thoir irisifs 
Ikssanss of bsing an tmrssognissd union* Thm Hoatliandat 
Maatfoor itaioii onl/ Has bssn givsn rsprsssntation in a l l 
ms Joint bodios opsratiog in tho osBpaagr« iria«, Uscks 
Osnmittoost Shop Cooasils and Joint Oounoil* Tbm onfooognisad 
unifltt osB^laias tliat ths nsatosrs of tlia raoognissd tinioft art 
( 179 ) 
tb» 'atn* of iaaiiag«i«it» 
fhft suaia@«&tztt is «ar«f^ and lutcrostod I A 
thft wlfave of tho wotkwa, tn ovdov to aoet the oduofttioaal 
v«qcdr«Qifits of ttte olilldreci of wflcorsf out pPinafsr aehooX 
in msih oasi^  is «im tier tho sBamigsi&eiit* Zn Addition to t M t 
thfto is a high s^iool at Hosalioiii Kiore Hs« ^A pov fitoathf 
in roapoot of os^ flB^4ogr«o*o eliiid resding in ttm s^iooi, 
is givoa ln^  ths owapan^  to tho soliooX mmaagmmkt fbr finanoisi 
holp* At Surds thoro is a KsndvlTm VidyaXaya fOr ubieli 
transport faoiiitios aro eivan to tho tiiiidvan of ftoAasym and 
offiesrs* Wm osdioai faeiUtiss ar« also providsd to ttio 
wxla8tn» of floors and thsir faoiUos* 
ta ordsr to oaintain eordial iaboiir«Banai«Mat 
rolations and to rssoivo daor-to^day grioviouMS of tho voftciips 
a numbsr of bi«partito oooaiittoss aro also norking in tho 
aoag^ ansr In addition to w,Cs«t ^^^s* and J«Cs« oto* Xho 
&i ordsr to rooolvo ttoo iriwrsnoos of indiviAial 
( 180) 
mmmn ^itmf i t m friiir«iio« eomittM of wAx mcDlMitSt 
mtm timm ««eii lOM* ttm Pmrnmrnd ottitimt i t mm «»i>otfl«lo 
flhiifiHaii of i t* l^f ttMtiiist of Vtm (^ofanoo Ooettittoo 
tSMTo 93f m fixtd datos* 1% aoots ocOjr liMKi dmivoa or 
ulitii imikmn vsifo toeo griovaooos* 
thiro i t out Ctatwtt l^^ameUm Gamittm to loaftt 
fecMsi 0 1 ^ tido ttod oQo <rl)fiHitinTi« Zn tliit v ^ tluHNi aft 
ti^ Nia mttst»«ra« tiit Chaiimaa i^ili invaritmar eoaa to Ptrtmui^ 
oflioas .^ Tho yaEtfai!*o offUtf ia Sttrot^ esr of i t * 
*aum% i t aa f is t i data far its naatiiiK* I t laoatt 
onZjr lAiao wttHtrt totait aftnte or liMO nanagaBaiit faoit i t 
a^i^ a^^wip ^^^ww^fc^^afj a^ar p^o^ aa aawv^^a^^aw aaaaawaa VIMP "^laapnawPw T^ a^aapfcabaaaapF B awM^M 
qaantitar of aatariaia aoppliad ara g«iavaUjr <iteattad> 
iaatbtr iapovttfit ooaAittaa ia ftj^faly caaadlttotb 
I t t mmhmi/hXp ia not fiatA* Slia Pataomtal. Qffit«r i t i t t 
( 181 ) 
Stor«taX7« tt fs««ts «Mi7 aoath ViisuUraar M A in «bo 
fs«tt«r9 ff«a«tta to t!D» Mfvtor BMWSPtty aodtdint p^prmAimk, 
«to« ar« disooistO* Tim aim of tlia OQcaedttM is to SSSOM tli« 
nofllag eontli^ tasis «af«r and to ovoid fatal aaoidmta* 
Xn 19^t aom aflar t ^ aii»ote^t of a^iSiis^riiil 
Wmtm 4et» I9^7f f^e ^Jotsa OssmlttmB m»& sat t^ la 
flinfltoataa Ci^ par LiadtaA* I9id W*o« in Hai» i«ia ^^aisti^^id 
033 tlie p i t t im w«&ammM& ^ ^'^^partlta C^aL:ittaa && 
Cocipoiitioa and l^^otims of 'Mft& aoessittass i^ ^ t£Mnra 
la maO^ ana raeogoltad nQi^i In tba eae^ paory tba rinraata* 
tativaa of noilcara aoea firait thia iuiioii« th» lauraoogniaad union 
liaa not liaan ptavidad jrapraiaiitatiaci in mxf loint bodtr* ^ i ^ 
of 10 MM^«ra» fiva fMe nofkara aad fiva fron eanacaaaod* 
ZhA aailQHPa* aaBaaamtAtivaa a m **»***^—Iril bir <t>"> r aiMMrnl aafl 
uoioo and tlia wmaaaaaBt NoMMMHiltettipaa ava noBLlAaMi af *§>• 
aanafowMit* Sha GliatsiMfiiiiSli invaviaiAjr tfOM to aioiiagoiMHit* 
tha uaiica KMMcar ia aaa^MKtala Ohaifaan of tha tf«C«y ahiia 
tha Viaa*Ghaixaaa la a iiaili«ra* vapraa«itativa* tdiara la 
alaa a aaarataigr of vr»c*, and iWLAupa offiatr la !io&difl« tHia 
< m) 
IM&UMIJMJBU8J^ 
l»m mtoftt&ftl QlipisiM mt$ 19N7 &»•» not U r 
tftteor CmOmmm (IS/G) fidt tHat w«e« ttmOA mmit at l««st 
ttCMMi A mutiPlm' «fl**. yiNMaBMiiftttl t)Uit» Witlfiiii ittmilSli iMi liiiliA 
eic»^ tf^q^mMy$ i f oMMisatiar* Xn WGt*^ m i» «vS4tfil& i»m 
^Stm »mo9&» fts I N U a« nportaA tqr nosHtits* and eaaaswMiti* 
tiipv«MfttfttiVMlt IHir* iwre 110 fixtA 4ftt«« f^v efsaa^ tetotliie; ^i« 
iMMfUagd of thd M,c* 2lie laiMiUng i« ooovwittl ondLy ife«i URIOII 
•tUsnifai ogioAft 1 ^ i t * 3ott«Uia«t lium i^® EiaiHie«ii«iit f«tl9 
tlia lUMd i t m;^  «10O esOl a oaa^Jiff* Aftar tiMi talea a^ irar of 
tiia aoiqwB^ ^ ^ a QafannKit af Xndiia la I972t tha 14G* mat 
waaHng aaa IMSUU fb«ra ia ii» racialavitar la eondtoBtiag tlia 
aaallfiiii 1M ttia laat inaatlna baiaa Mia fiaat af^ai* anaMNHUHf 
i t aaa WMMMA tnat fvoa nav aBdaaNUi ^ c * itialiX naat afavy 
namii. But tlia vaaavia ravaai that aftav tiiia taaatii« M 
allitr aaating asiOA ba aonAaitaA* i!bm jraaacm fiaaa far Hw 
failaya af aaaiaaiiag tiM wttttiif af v,c« la I9iat aov aanai^ent 
aaa toflr aiMi tiw s*Ca« and J'.Ca.f vaqEoirad ta ba ftwwaat in 
80«9tii* ytagrawt* Dor nora Mauri mm jmat Cat tlia tiaa af 
Miia atallr> tiMi il»0» iiaa baaoaa dalteiatiaiit m^ battaa aa wm 
C 183 ) 
m« dstoiUi of th« iiMtiiies ft>if thorn wmm^^ 
TflMMS * T Y i l 
Qd^fBl^tXM W lf«C# li3B WSmM OF t^ESZmB tMJa 
l»ile«r*» lof SipNMiM MU» 
•ftltMiiiiiiiiiiiiiiiMwiiilZSwIli III r i ISlwiliii 
^ 5 6 
%9n $ $ iO 111 2 
nn 5 5 10 111 3 
tfS«> 5 ? 10 t i l 3 
1975 5 ? 10 111 1 
Soiiro« I Tim liboft Sa)b9l« luui iMMn oo«pll«A tr tilt yirtiiiit 
w i t t r fron tti* f«awNfai anwiUMt «% ttm OttUm 
of f«r«oiiMl ofito«v« west** 
r»m th% mhoif M^U (tftblo XT«l) i t i s •ppwwit 
that nm pstimUUm of oqiial iPiproMttlotioii i t ftOltntA In 
tht SMHLMI Otumt OowdUw of mjiABttiuti Ommm StimlimSm Bat 
thtrt iftit/tattm fat tiittt nttftiiitft <«* tlit ilttta of *>«> 
( 18I> ) 
n«tttitist iMHTt also not pr«^«t«nBiiMd« 13i« SMtlngs 
ar« eftlltd only liMn tlm tnloii salaitt an agaaSa* 
9XVboa0k ttw "fripairtlta Oosalttaa on Conpoaition and 
fUnotlims of %I)C8 QeemittmB^ has vaootmiiaoaiaa to b^A 
leaatinga on qoaftavljr bai^o* 3^a pvineipla haa ftot baaii 
foUovad in tha Z*0*C, I3ia taVla alao shova VM tmibt» 
of sattinira variad firac 1 to 3 in a yaar dtirlng 1972 to 1975« 
lite ni»iT>ar of saatinga hald ^biting 197^ and t975t 
data of tsaatlnsa and noDbar of rapraamtativea preaent 
ttosi a a ^ alda i s abom in Tabla ZV«2« 
AXTBROi^ CB OF HB'RS3EI3til7Z?E3 AHO PSRCEHTAOE kTSWOASOB 









ifP^ 9.7.7«> 5 












M.1U • Kanai it«a tf.B. « VMcarU 
Rapraaantativaa 
aottraa i OMyil^ ad twm data oalXaatad ttirottgh tha qeiiaatiaanaira 
aii^llad ta tlia nanag«B«it*a and nofkarU rapraaantativaa. 
( Id? ) 
fitm tli« TmhU XV. 2 i t i t OIMT that the tttttnAano* 
ill B««tiQgt is not mtisfttotoxy* ^ <>°^  one ceetine held 
on 8* 3,197? all the ten m«s1>«rt vere preemt* Zn other 
meetiagSf the mmhrne of memttere present varied hetneea 
a and ?• fhe reaeon fiven f^ the failure to attend the 
seetins i s geoeralljr soaie urgeat mxli within the m^u or 
aheeooe oa ieate* Soi&etimee the isanaeaeeiite* repreaeatativee 
reaain oat of atati«i on eosse official wrlr and therefi»re« 
ore tinahle to attend tiie nettiiisa* FTOIB diseaaaioa with the 
iioxiiera* oa wall as maiiagemexita* representatives i t ootUd be 
gathered that thesr take interest in attending tiie eteetinga 
&nd do not ahatsdn freo ^ e iseetinga deliberateijr* 
^thoiai^ the Blatters lAiieh interest nofleera nost 
are ii«fea» hoanst ete* hut these are besrond the seope of 
W.Cs. the trieranees of individual vorkers are also disonssed 
tigr Grieranee Cocnmittee* XevettheleaSf fron the evidanee 
available i t appeara that a large nonber of natters have bean 
tnken op at the neetinga of the W«C« nonetiaes «Ktra»tf»C* 
natters have also been ttfken tip bor the V«C, for diseassion. 
m table X?«3f like nature of the natters diaenaeed 
< 186 ) 
•HA r«9Qlutlocii Adopted in thm aMtiags ar« givtci la 
of4«r to iuiv« a dvtailtd kiioid«dg« of th« working of 
ttm vtofko OoBffiittoo* 
RilSDBS OF HATTEas 0I :^!ir33ED im fUBia ZHPL0$BirrA7ZOH 
Sato of I 
tjitittnyi ff 
Boicaittloiui iUbptod [R«U»]BI 
9*7*?V 1« Booolattofi to pfOfl<lo So«p 
wA KMkin oloth tw mtfknm 
of Twm Sagi» Doptt* 
2« Roaolution fOr ^Aa$am aodl* 
fiootiotto of I>23 l^ jfp* Qiiortort. 
3* Rotoltttioa to ttialKloo 
ooi^rooaor tooiiA botvotii 
•R* MiU oaA "C* no»t* 
km ROtOltttlOtt to p999Um fW 
lA anMhiU HoMiiiio aiwp 
5* Boioltttioo to pvovido mUtt 
Tip ! • ofoiT Qttorttr* 
6* WMP toooifiat <*f I«tOffiiio 
oppoiito Took Hottoo* 
7« Roiolutioii to provido votor 
fooilitip ia Coft Boiito* 
8* Boaolatloa fov Ooi^o Pfo|oo» 















9* ItMOltttloii t» pfO?id« Ifatli 
Bafin in Oravlng Offi««« 
10« til^idv»iMil o f wafiiiiig obit 
against Kr« *X*» 
If* Htsolatioa to srovid* Bain 
Shot In U* ana *B« Hloflk Qoaartcra* 
II«9Ct B « « t ^ 
OisallovnA 
SHia itt i i# la 
panAiiif aiaoa 
22»d«7l^ 1* tolWiPlfttil fttlffl gff pgiUffBi 
a* ZiittaUati<»i of Fan in 
OmrehlU Ka^iliio £a»|i 
1»» Boaolutioiis for liMliiiig 
arFafifOBittts o f Oattor 
for DraMliii; Offiot of Soo^ 
and Haffcin e loth abeiad bo 
pvovidod for tlio MOO* 
e« Haaoitition to yiovldo 
wlBdow aedlf ioat ioos of 
h^2^ Tjrp* Qiiortira. 
d* Haln •taoia i n *A* aad 
*B« BloA QeuuPtMPa. 
2« Roioliitlon to provido 







This Bottor i t 
pandifig sinoo 
Miguttf 1973* 
Ttioogli i t was 
agroad tiiot this 
•B*oo IW Jl^o^^Bgp^^^Bi 
ti0w ^^^^^^»^^^^^TfloapaiBi oo^^mMP ^^iwaw^r^mwai Xoplaoafttid 
1 
( 188 ) 
h* B%mXvLttoa to pvovido 
•«p«r«t« batn-vooo-oisi 
la^iiM tor li4ir tunpiiit* 
$» 8«soliitioii to proviso mtor 
eooXing ma<Mno la mi&k 
6* Qf*BoaA Kumlni tfm Ov^lii 
3tor« Qodoici to tlio tod of 
^Ni li&o« 





gi.i2,9*> n lltWi gf pgfyjMii 
a* Stroot light in 'B* Bloek 
h. Pfovisloii for l^ iniow 
llo4iflofttion ia l>23 
sypo Qiiartors* 
Q, Hftin thids la *4* aad *6* 
fidoole Qiuuptors CSttomSi ia 
tilt iMit nootiag i t mm 
Uf—A that thit mtk «iU 
ho 4ono ia a phasai pvotra» 
aawf 5/^ qaartar a aoat^ 
4* Bath roaoHnMioiariaai fat 
tha iaAr oaployaaa of tha 
WMka Qffiaa* 
a* Htpaiftna af Kaaha Raai 
vanaiac ffw CKumAaaya to 
RoiianQT aroaaiai* 










3* llMolattaii to provl4« Air 
t l«t to tfUn ditofttoi f>» 
nofliiara of R*@* Vlmxt* 
$* Rotolixtloa fbv «grtr»»f«eUi» 
t i«t to tho nofkors of aiag 
oHMoiiiie Ftiniftoo of SlMtti 
asiativ* 
6« Hoaolutiwi of Roof ottft tliU 
r«p«iring of QnortMP m»hfHOhm 









8.8.75 u iBirlitniitt dMiOlliiiflX FW/HlJiBm 
a. Stvoot llglit ftt Bloc^ *B* 
b. MlaAow Hodifioatioos of ]>.23 Tjrpo Quartors. 
0. Bala aiioAt in 'A* md «B« 
Bioiic Qnovtort. 
d. a<»>tfla| of Kaolui Rood 
•• CMP smitotloii 
2. ltoiol«tlon to provldo 
Aopvooili Hood to Baraiag 
3. Roooliitioii to arovido ottoot 
Ught at U* Blook Qoartara. 
^. Roioliitioii to rapair Aiv« 
Sot 









soMMa I xna alova TaUa iMui Man aoaiiUad fna tha fttatttaa 
of tlMi aaatiafa «vailaM.a fron tha aanaiwiaata* 
—Mj npiiiaaa* raai aiantatl¥ai_ 
C 190 ) 
kmmrwntfn OF wcma cm^m;is^^. 
Ttm erit«rla for tho appraisal of tha vori&iii 
of %toflc8 OoBBlttaa, may iaeluda tha on&bar of vaaolatlmia 
atfoptaA» tiis^ aatora and rata of iaplmflotaticmy ato* 
Tabla ZV*3 ptaaaat tha dataila of tHe stafet^ pa tfltaaaaaAf 
rasoXutiona adoptadf aoA thair laplflBOBtatloii* F^ ran tlia 
tabXa i t la olmop ttiat ^la mnbar of vasoltttloiia a^tadl 
Is ^ t a latga and glvaa a good Indloatlon of tha anitiial 
^odvtU priifiraillii@ daring dlseoaslcaia la ma oaaUiigo 
batwaan soiiiisaBMint sod iioxkavs* Bat Kian us earaftiXly 
axaolaa tha natora of rasolttti«ia isiplanaiitad and tlioaa 
not idplsffiwitad th9 plotora la not azieoaraslng* A larga 
isisBbar of li^portsnt rasolutloiis aoold not ba laplsBaiitai 
anriQ aftar rapatltlon la sabssfaaat aaatliigst aa i s avidont 
frot! tha '^ bova tabXa. fbr laatanaat tha rasoXntlaci to 
provlda *Haiii nhads in *A« and 'B* BXodc Qoavtars* i s psndlnf 
slaaa 1968. siaUarly tha rasoXatioiis on •wiadov ifadiflaa* 
tions la L»23 T^^ Qoart«ra\ *3traat Light at *B« BOioile 
and •Csasntlag of Court C^srd*, ate, vara aXao paasad in 
B9fmP9X aaatinga bat aooXd not ba iBpX«iaatad, although I t 
mB agraad upon that this aark «tXX ba tsksn 19 in a phaaad 
pnsgrsMia* 
( 191 ) 
Th« natov* of r«aoItttloiit and thalr iBplflB«ii«atioii 
r&vmkl intvraatins faeta about tho tortelng of W.C* DPM an 
axttolnatioa of rotolutloiui Si^ laBaiitaA and tboat not 
ic^aaantod i t appaaia that enljr ttosa vaaolutioiis waro 
lopXaBented iMoh did not invoXva any major flnanalaX 
oe»mitBaat of tlia part of Btaitag«B«it* 
mttars aaisli as *aaia Shada tot *&* and *B* HLoflk 
QoartarsS *i3t»««t Ughta* and *Modlfieatioa of t^adovs*| 
and ^proviaion Ibr HedieaX faeilltlosf ato* ooold not \m 
impleomitod upto tim last isaeting boeaoaoy pm^trnpn^ tln^ 
financial 
iavoXirad/raaoareot* Ttmat the ^ attars involving aajor 
finnnoiaX cocssitiBttnt ranalnad tm^isplinaatad iffid t^a dtnanda 
of the workers in thia regard have g&M nifteeded* After 
Mignaty 1975 no ftirther iseeting of the W«C* oonld he heXd» 
She reaolutiona adopted at pravioua ceetint« vere etiU 
pending aa reported tor workers' apokoMan* Zt ia interesting 
to note that in the last iseeting it was also deeided that 
thanoefomerd the w«c, shall aeet regularly evenr month hat 
no meeting ves held npto the tine of this study* 
Wrm the ahove diseussion it is olear that the V«C« 
ia not vojrtcing properly and has alnost failed to hring 
resolts eipeetad fren it. The only ain it sews to hseve 
( 192) 
ftil^llad ! • that i t ham pjrovl4«A a l^roa to tli« mtkmB 
to mp99B9 thtir vimm I>tfl9f« ^« nanagiDont miA tHua to 
•oco iKtant has halpad to roduoo tho ooBsranloatioit gop 
since 
tootvoan lotsooff and managastiat* ko^ vftytZtha •atabllainaot 
of Shop Coimella and Joint CounoiX tho Vbstea CtouBittwi 
haa gooo into diaoao* 
mmumm, 9f §m mjsi ,mm wmm. 
Thin atudy i«ia eonduotod to adtaoina ^« wfleing of 
tf*C» in HCL. Dat as tho Sbop Oounoila |0«C8») and Joint 
Cotmoil (J*C«> have bagim to fUnetion and hatro oocmpiod 
an important plQea» l^ior hava also haaa inoiudad in thia 
atobdy* Mofaovar» tha norkara end nanagaBiaat aaaci snieh 
intaraatad in thia aehaeia ai^ tha W«C* haa baoosa a daad 
iasaa laaving s.Ca and J»C*a to Ituiotion aa isportant 
pavtioipatiira fOruaa* 
A* Step ftWIMtfJUl 
Tha Oovannattt of India (vida Baaoiution tfo* 
S« 61011 ik) 75 SK*X m datad 30th Oatoba^ t 1975) 
foienlatad eartain btoad prinoiploi ittr iatrodneinc a 
aeh«Ba of wfkara* partioipatioa in industry at Shopfioor 
( 193 > 
and plant l«v«l8» "Shm Daiiai«&«iit of Indian Ooppav 
Complex of Hindnttan C6pp«r Uaitodf ! • tin^ eonsittad 
to m poliesr of proooting novkava* pajrtielpation in manago* 
Dcnt* tath this «ad in iri«Vt tha^ haira alraad/ proaotad 
varioaa foruat in idiioh vodcara* ^apraaantativaa bava 
opporttmitias to partio^ata in daoiaic»i«isaking ao aa to 
miniBiaa indnatrial diqputoa and msptjoj^m gviavaneoa ond 
to ifl^ prova produotioii and prodnotivity* Tha fonsna nofking 
at pvatant inoluda Wbika OooRittaaaf Oriairaniea Gocnittaaa 
and tfalfwra Cantra Coisffiitte«»«to* Aftar tha daolaratioa 
of a aohoBia of noflsapa* partioipation aa a part of :^}«point 
EeonoBtio Progmnat tha eanagasant baa aeoovdingly daoidad 
to oonstituta Shop CoonoUa and J^ oint Coonoil in tha 
organiaation* 
Tim Shop Ootinoila ihall ha oonstitutad idth tha 
objaativa of ineraasing prodnotiony pfodaetivitr and 
affiaiaMor of aaioh Dapartnant of Shop* Hhay •ball ba 
oonatitutad in diffavant dapartnanta and ahopa at tbo diffaront 
aatabliibnanta of tha X.C*C« at Konbhandar inelnding 
AdBiniatrativa OffiaOf aenaiating of aiiiial maibar of 
jfapraaantativM of sanaganant and nofkara* Tha aiao of 
aa^ oouneil naar rttry dapanding t^on tha aiaa of tha 
daparlBant or lAiopi araa of oparntion and tha niabav of 
< 1 ^ ) 
strBfiiaiw MA flaiTOiiilfln ^t %Qii* 
In th« viiole mtkB th<ire w r * 15 Shop Comoils 
eo&aistlng of •qoal nnitlMr of r«saros«itativo9 of wrk«r8 
and iaeuiagfl(a«it» Xa a l l tho S«C8» tlia raprascatativas of 
ifoil^ ara vtw aominatad l|r tha raoognisad trada tmioiii 
vbUa tha sanaginaiit haa noniaatad I ta rapFaaaatatlvas. 
Za a l l tha anop ComieUa the Haad df tha Oapavtmaat 
(Su^ariAtanaatst of tha Plant) ia tha C3ial>maii» sad a 
HDifssaaa* rapraaaatatlTa la iriaa-ChaiiDan* Za oaae of 
a fav 0«C8« thare iiaa no Viaa«JC3iaSjnBaa ao fav« ^otually 
tha adhaea ia s t i l l ia the fonsativa ataga* Tharaforoi 
in aona aaaaa tha Vioa»caiairmatt aoiHd not ha aaXaetad* 
I t ia aXao lataroating to nota tinat a Xart* anmbar of 
iiofltaBiQs* rapraaantaiivaa vara not a¥ara of th% faet 
that tha paat of Vlaa^Chaimim iavariabXy goaa to than* 
Tha atmatora and aeopoaitioa of tha Tariooa 
aiop CeoaeUa ia praaaatad in TahXa Vf^hm 
G»IiO« 
( W) 
XAMiE * l Y i T 
saHicsmis ASO ompoavstm OP map coaHcii,D 
Owte of tli« Shop Qraoell 
HO* of I No* of 
)iiiias«-|y«rle«r iSotel 
Bint |EniV(MH| 
















Ha^iliio and ^tor 
Boilor Houst and 
C«itv« Storot 3«C« 
AtM/ and Tost 
Lfttermtozy S«C« 
Tank fioiiao and Caat 
Haaaa or Baiaotrloltar 
Rofinaiy 3.C» 




and TPSB S,C» 
noatvleal and 




























i n aoUigi KiU and 3 3 ^ 
Brag* Fbundry S«C« 
12« 
13. 




Flai^ OmtHtw S«C« 














Sotsroa t CoopUaa AKMB ^a raooi^ a avaiXabIa in the Offiea 
of ParaonnaX Offiear» Hindaatan Ooppai* Li&itaa. 
Sho saetinga of tha o»Ct« ara hald wmr tsoath 
aa yaeoanandad t^ r tha RaaoXutiocu Tba daeiaiona in 
naatinga ara tiCeaa tor eonaanaoa and iaq»iaBaotad ^tisia 
oa» Mnth. PVOB tha data availabla, i t ia olaar that tlia 
S,Ca* aaat ragularljr ataiar nontb* A oppy of Qinataa i s 
alao smt to tha Labour COBBiasiaiiar» Bihar. 
Iha aQh«ia of oooatitating s,Cs» and J.C* ia in 
prograss oiOy, a fan aaatiaga hava INWKI hald ao far* Oat of 
thasa» aona Baatlngs vara to aoapXata tha fomalitias liica 
< 197) 
hftv« «n idM of thoir opMNilimi oad nako this otody 
novo ooBtprohvuiivo tho rosoiutioas adopted in OMO of 
tho foUotdng S.Cs* aro pFosoatod in fatsOLo IV«5, 
•• maotrioal IJopartmasit Sliop Ooti»oil» 
b* Cantval i^spatoh aootiosi« Twm SigiBaoriiie 
and Sanitatioii atiofCOomieil* 
o« t^ aohino ^lop and Motor Garage Shop Ci>uB0i2* 
^ktKHmSimttmtimmiMmm 
MAsniHs BiBmmm w 8«cs« 
J B B K B B M J Q Q H H D M M J L I Kattara Diaeuaaod RaHaMca 
o« ^—fc>i<M l^ n Finilsr Piaimiiig 
2» %«ko«P of ifiiop and 
aqitipatiikta* 
3* 9aa of aafaljr i^lianeoa 
>»• Zhoroaaad prodiietintr 
5^ * to rodiaoo a^aaniooiia md 
rootora diaaipli&o* 
Fsai Co*opara» 










( 198 ) 
6* 'Stm worlQEQas* FopFMoatatives fiw GbainBaii 
polntttd oat tliat drlA i^ng assornA tli«D 
lotor t&tilcs luiar ElcetrleaX li« mould look 
Bopalr ^op aeeft rtpaUring. into tho 
?hQ^  also pointed oat tliat an cattor* 
lo#>»box nhieh lits to be 
pfovlded tor itiilft forvoan** 
use In Pover Honae baa not beoa 
provided m> f a?* 
1* Wi92!£»a* representatives 
said ttiat the people noticing 
at grinding seotlon nay be 
provided idth speoial tgrpe of 
goggles like those provided 
to ttm people notking in 
viewer Seotlon in Rolling 
M i l l . 
2* UsrioBens* representatives 
ftir^ier said that repair 
wok fisr Offioers garters 
is done Bore speedilr then 
noHEsrs* qnartersf iliose 
Case to be 
iwtfltrtined tsr 
raanagoeent* 




^lis is net 
( W ) 
i 
X 
«• eoapwwA to Of £te«vt 
qtiart«ra« Htnott rspedUf voile 
fbr wfkors qoortcrs nost tw 
dons i90F« iai»«Aitioa8ljr» 
3« UMtams* v«|ivesiKitatlT0 
said that parsons aocagad on 
aoid loading moaid ba 
proiridad idth safvlQr sqtiipmaats 
iika olothlagf hand slovas 
and aiMa hoot ato* 
K UbxtaBSOs* rai»rasaiitallYas 
raqaastad to install iiatar 
tap naar Hafraatiott stava* 
$» A noikBiaas* Fipraaantativa 
raqpiaatad tw pvotaativa 
Olalliitti K»r sanitation 
BF^^^B i^ w^wwww^w f^c ^^w^w^wMWiHK 4aa4i ^ww av^*a4HV'^B 



















at« tianaitng vifioos t ^ t s of 
pointed out tiuit pwfcmiiil of agrooA 
ooppor stoto aro gottine ooHar 
i ffiotro nsafleia oloth oooo u 
ffionthf i t tftwoIA bo ituMPoaooA 
to ono tsotvpo* 
M fli« oaft ttio Qiadmm 
IteBily plttTiiliig pfCHproHBui o 
wMooos looiMlioa lir tlio Oofit»» 
ttwit and » 
So «voi4 oooi4«ito iiioldo ond 
oiitoido tho foototar anA tariae HMM 
0* HiMl iMte UHMMfMitf* voproMototlYoo poiatoft 
ottt tfiffioidt nozlciiig oituotioa 
arioinff oat of high rato of ohoon* 
tooioB ana alae da* to tho faot that 
c «n ) 
I 2 
q^it* a Qood ]»%itr of iofk«r» 
torn htMtaaX of loairiag tli« 
Imsv api^ioatims OKI Stij^orvi* 
. t ^ * * tft^o Mild (^ not mmt him 
pmemm^ty txtt abeiala twcm dul^ 
utttaout lucving iSsmkt Imeve 
mBOtimitA in adtvaaoo* 
3« 3h« Cbaifcsiia t)oint«d oat t ^ t 
i t ittt fiot oMigatofjr im tlie 
piirt of isaBfig«Diiit to iopplir 
tOft to ^M gmneaetS^ ttoitt pooplo* 
eOlMINMPi tllO OKtSting IMTftetlOO 
of ooppVing too to thiet voulA 
QoatiiiiiOt iNtt tlko tloo spout tgr 
ttum in tiiki'ig toi ilioitid I M oat 
doM to o bafo alalBsun* 
3» HtaaiiBiQtt* nprotiotatiYOt 
ro«Gioftod tho wfkttiiis* ripvoMn* 
totiToo to pttt tQ» thoir mggot* 
tioBS in triaglng oboat laprofo* 
B«Bit in oot-pot of individBAl 
ooailootod fVMi llio yototte MiiatoiiMi in tlM offioo 
of tHo roroonn^ OffiooTy BinSttottn Ooppor I4altod« 
( 2oa} 
Step QomieiXd for the diff«rffiit dflpartmontst tliiro is 
on* Soiskt OcmneSl ftop nm «tM»l« ovgaalMtiQii* Tlie Joint 
Ofyaaoil is «Qeipo««a of 10 mmhmBf fivo fttm ne^ lEiiNi isift 
fivo ftroGi &ixiai«Bti^* nutty Cho pHmi^l* of oqiBua 
f«lM t^t«nl;atli»i Utt tmm immmA^ Tbo lUiitet HMoiai^  (ft 
etaagtEimtt* itppotiBtttivo) i t ^o Ctmitfain of J«C»| 
ana the tUm'oGimlxmm i t t iioxteiot* iriq^rttafttativt* 
Aitl»l|g!t tmSOMItlg t o ElKK>Xtl^011 ^10 fiOO-'QllliflSmi o f J«0« 
idiould bo a ifQvl»MM3tBib«p aotoill^ Mmsdnc I211^ offgaaitfi* 
tion bat htro tSio irioo»C!iain2»w i t ttit Qtoortl Soeretavy of 
tht r>togndlitt<l mioBf yim i t lot an «^XO91MI of 1^0 Cmptaa9% 
Tim voitaMit* »«prottBt«tifot tr t JiQiiaiKittd tyr tho vtoof* 
nittA imiiiii sad tho i^ maeiBiiiitt* if^uNittatitivtt ovo 
iMBilnott of fimtgonoBt* Slioro i t out Sttfottiy of J*c« anA 
PortoontiL offiotr i t bo&Aiiie thit pott* 
xa oKttr to hafo an iAto of Hit noi^ i^ng of tbt J»0« 
tht ittott AittittttA ia i t t •oollmt aro iUattffattd in 
tablo r7*6* Hit Jiiiit Coontii siottt fMMM in a q^avttr mA 
i t 4oait idth tlio fiaatioci of i»o«iietivitar aoim of atn tni 
natliiiia fov tha l iwlo unit lonl <itf.tti "•^tiara aiianatliii f^ MM 
^iiit wBfMiii Of wm itiiMiww i t tat^ prmimmw nt mt t i t t 
piPtQii at i t fi^totantiai t t s»c* at i t t fioo»caaiiMti« 
C 203) 
l i r o a a g lCTSM gf„.ITOg QmQJSt 
fswtttiQs of ^olAt Goimoil* 
Tim pvtidiieti^i tsQ^ots oM the acMoTQ^mts t&f 
•TO laotvd h^low I 
Z» SPSS Qro Nilltd , 
(Tonnes) 
ZX« mitUff Oampm , (Tonnes; 
If* aoiXffd pj 
V* H»s» Ciirttia (Tonnes) 
3^tO|l| 3tfO00 a2t838 30,000 
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wsSLd not te MhUffid dot to lAttrs^tia ponvr luggpy m n 
Mbast Stfttt S3l«etri(iit7 Bosird (BS£B)» 
TtM r^NtHwiwt ItttilMif ocMUttfd oat tiiat alXNit isalf on tkiMit*^  
tiott Iv IMMHI noMaifa i s twin in aTlliiUJUii Ibz* tiilitffig t4tt 
liiidi itouna bt ocmttrvia tw ui«ftil piin^ OMi* S i t S t ^^t 
ttee CKyiAdi tMi ttMHidt Iv fliiftiiis INNI M|psi^ <ur tSsm w oftifnoiMi 
t)i»*aiid ^430 p«s» fdr *B* ibift ioile«r» ooljr* T!io irio««(3iftif8uai 
statid l ^ t pflyllms^ «dQsr«di t^ tNi «OSIBI«II ilxyiiiLd not IMI 
«&tlidrdiBU n^iwrwt (Smxma polattd wit that toT the bon^nit 
of t3Mt empaayf thla mattar itioald ba j^ tvianiad ofter oi» laontSu 
iSia naeaasitsr for iBoualalag al l aesplosraaa asaiast 
7«t«ias Tomia laid ic^ l^iai^ sadU I t naa aippaoA tlii^ mwP3^ offSMFt 
tthoiaa bo mda to Sasmlm a l l aeiplo^ paaa la tbm weSmS^&H tliNi* 
Soufea t tba abova iafomatioiia mva aollaatta ttm. tftia 
miiaitai of Joint csoiiaail availabla nilfe ia«Kuig«Banta* 
and ii»9tara* r«|iraa«ntatlvaa* 
fba abova AlaaiaaaiQa itbmm al^ Kmgli Wm Sba/p Cowiolli 
and Joint OeonoUa mva aonparativaly now a^Mnati but, aa 
f il^ ovtaA ty vapraaontati<vaa aa nail as TwrmOM t»m iSb» 
olmitait tbior ara wrking aQK^arativoijr battir thm Waxks 
Ooanittaa* fbair aaatlaet are halA ragalarly mmry ssontli* 
Sha wafkara* atid tMUMg«i«ita* ri«kraaantativaa attaoA naatiagai 
tika part in diaaaaalaai and tha dHaaatalon tikaa plaoa in a 
IManAljr ataoos i^ara* Baainaa tha ftiAotion of S.Ca* la Uadtai 
i m> 
to pvcKSuKitlaiif jpftkbMtivit '^ Q&A ttbiintiil in> oto* £&vidgii 
itfiifts mP9 not raised at tho QMUUSS* "^^tum wmammia t» 
wmitltmA Qti «n;r smvtlimifitr ! « » • i t i s inpl«ii«it«d ia ci 
iaoath*9 tln«» Hdnvvvri Sa iplt« of limm eooA oiQ^Mts 
of tlic s«i3i«{9 i ^ wUctta a»i oot optttsistlo of tho ooiuKie* 
!nstp® i t & tmSJUm •Bsoog ^10 lAXlMrs that tti* proawit 
Obango in attittite of manasffsMsat m^ interast ahom in tSm 
ecmstitutlon of 3«C8« i« tmspoifjspy rM duo to faor pasrohoait 
laom la atate of mmf^miai^^ Tim are au^ioiooa aljont tlia 
i&t«»U(ma of eanagcrs at l^ooiiaa of tiio Mttor m^mlmm^ 
yilVa tSio %G^ $sk t ^ ^ s t * ^ o naaogoDOit lE^ ao fool t ^ t tliia 
appar«»t eain m^d bo ahoiraiiraa mO^* 
im FACTS y iffli^ Ha 
Ai^ parantly tlia eXIisata of Xalioaf^ iK&aiiasaeiaat ralatiocia 
la quita ooMUaX bat i f na go daap into tha oat*^ «? I t ti^pmatg 
tliat tha aituatioci la not ao anoooraelas* ^ diaoaaaioti idth 
bol3i tha tmlon sandMVa (raaogaiaad and t]iiraooeniaod}| X 
obaaavaft that thair f^iaica alM«it tlia attltoAa of Qanagwaaiit 
and xkMiivihmBu of W«C« aad othar Mpartita aeoBittaaa afa 
vary aootfaAiotofj aiiA ooof^ taaA* fha imkava baXoneins to 
l«Q«c« noikara* ymkm (iliiah ia anraao^Klaad) ara not tiappgr 
with tha »aiiag«ianta* pOIielaa and do not hava anjr faith ia 
c a>6) 
not ttM triM rtpr«tiiitatiT«t of tlMi mdcavA* i n ^^it« of 
ooiilovflBioBt* iioooftfiiig to tiMB tlio tcdMno i« tt furoo* 
INjCtUPdiiif tlio nov MfeMMto olfOf tl^ oy" iifo not tMqiNidC^  andi 
oamMm I t on OBOVfVMsr nMUKiVib "S^ mimlmeB of tlio l»c«0» 
iMkmfB* tfttloii oXaIn to lio i» Bojoritjr ia the ooisp«qr tet 
euMflw^ OQiot iitttlny MwsHP^tw tttolF unloii aof is in fafcniv 
0^ «looti«ii«« fid difforont Jotat txiOioi ^ M ^ ttavo l>o«ai 8iir«i 
no ripvwMntatloii* 
On tho otlior liaiiA* tho woUeoro tMaongSag to Hio 
fOoognitoA onion saaA thooo riprooonting on Joint tMdioo 
(o*g* w«c, And 3«C8»t oto*) iMSld tho fioir thot w»c# oool4 
not trlng my iicnifioMit oiianco in la1ioit!>NMnai«Mnt 
volotiottt, atiXl thoro i t o Mg goi^  ftttnoto ^ o twi* tiM 
Ztt tlM ItaMtioainc of tlio v«C* tho aanafOBint hM tbo t^ j^^ r 
Hand* Tho roooitttioiw yoooo* oto hardly iaf^X«Mntod* Ao 
^^^*W^^ ^ ^ ^ ^ ^ ^W^P^P ^^ ^^•^ '^ •^B^w^^^^P• * B ^ ^ w^^^W^^^^jp^^^^w^^^^pW ^ I^MNMBPA^RHk • IHBWif ^^WWPWOP B ^ W ^ a m p O^^OHWv 
of tho W*C« ia that thagr oan to and pfnt nmljf iriom hadiMTo 
aonni^ i t and on fow ioiiioo» nar ot acNM^not find m •Q&ntiMi 
oidiftalilo to toth tho parttoa* 
(mf} 
mmfixmrnm pmm& w mmmarn tm oXm fetplimmttai in 
tlBit# Btit tiui mjodltgr of ^w nozlcitt i s m% irt>7 «i>tl»lilift 
of ttm m0mm mn taiir am m% wax SxOmmA ataout i%# ^^ur 
^Sh^df^«i tbisr mm/^ te/f^ um^ ttm a*Cii, Tim irn^mm 
to ttMMW^ tilSif dOEI&IliStt 
UMI tMuAtMM* rMifSfit i i t l im fi i i l tiia% SKmassBMHit hiif'tfly 
Ikd^Mt 1 1 . 0 A lUi Mil imflWaaaiMMBl't IBMSKI M I M X * mmimimummM.<mtm tmllk 
xpMP^  MP W NMNMI^IP^B^IMRm^ " • ' ' P W ^ ^ " I S ^ ^ w Ww^WS^ WiW^ ^^"^^WWWJJ^ ^P^^ fliW i^PIW'SPw'w I^WPW^PWI^P '^P MMf^S^PW^^S 
nm wKmm§ tarn 4o m% 9muMm v;0» or tnar loiui iMr •• 
M viwal itttftttciiliatt te ttnAjf mioB* BMMBUMI tlMi tmlixi 
I f — I f nflKtlUI'feM Idte WEMllif'S ItolT ffflBINMMBtfttiQII Oil tlUI iOlaii 
YMU fffkiMl^iLSSLBMiSiii 
(m} 
In Hie mB9am$ istm ^Cm mm moMm Mixim %mm «»& i t 
m i miAm»9 mm ^tot-iPtsfMNI i a ii«o* mA tOtB pmt Sn 
its Qttltitii^ 
Itif iBEiQiititbrft tliis?# l i mtlsr CXIB tssl^ aii oiiS HidEt In 
Pmim ts«i itcuit dioad* |i»iodiEioti(Ki g^fmWi^ imummA mad 
ttBBHMlff'itWIMI lAl t l tiUk BfiWlfllMI yittV* t l l# MttiMllSr'll WltaifciM* 
MMMV ttfCMftdtttULoil MMi 915S !tlilrftaP« SiSMMI IXtOtt tlMBfe IMJI iMHii 
Bigfiviiliig Um poor iMvDMNMtfmi « f tfew i^C* H M 
wHDuiflMMiit! MBSmiiifl t!k l A A M I INI tn i i r i t f CMBIMH^ 'Hn^Mi|||rfyiMiii«M» 
i f t U M I IMlBilV* IblBf t M M l llMI yUUm ttJl ft lM>Mii»tt%tniP | | i i | i l | ln(TI 
c w > 
mm ixur ^^ ^ ^ ^sm m8m^ <^ obq^  0am»UB m& 
Mnt OoaBttl3U <»• «tfM^f ^i» U tOLm m mmSm or 
UpCl. stmWi atmt pdfU^ptttlim in a iiio» iAtta onftf UMA 
rtBlPKWBHB|ft^iWi'*^^Hft'^pl^WiF ^^^p^^WW IFW^IBHBUP ^^^^WBIWlJjJf S Wp Sff • • ^ • • • ^ • • ^ • ^ ' ^ ^ F «Wr ^WW^WUfc W ^^ WM^^^^H' 
iisiani lif catted MmmuAm^ B^ tli* iNi^ iem ^  ftdSsxem 
IncH i^V' iM.Tn f^tMint i!^4 pewMBtiiibtw^ isqii^ ttistdi Hut 
opiiii(tt tMs ft lat f « wuStm oC Qacssitt*^ md OQfti{«»ll« 
among 
lilMNIlilMNiA M A M I IJMEUMI I ^ OKHI OHHIltttlilia Int t t iDDthMPW 
Si i i i i f fMii i llMt I t u l i l I M taoani aoiaKsntiml^  to lunMi INEMI 
miwlttot lAtli liiiHl MMMMi aai ftlJMi nAAti tbut noiicam 
impMit ten mMti fUNMi ^NMMI <iWBil.ttitii ifediti tliiif iWRniiit siil* 
J3i£BNLift 
(m} 
tUDt OQRSiM ItSit tMI fHiflft tll^ Wt tlMKNi Eft Hft ttfQBll«:#« ilr 
ijMMilfcilMMU IStmnmmimiii' Bf l i l iBBa iMflid* iJMi MHHft.'Iffeliltti udmtttA 
C t l l } 
liNi HMMfs Uttifw m MM In ttit OBnitt^iiift 
iU 3IMI IWMII *g>!t*ffli 1^ wnSt tunOk i i t t t.iiiiliirii 4b> w% 
iNMBT S!i IkiMi fmft pftiiiitiiiKi imi iSiiffi nut tidNi $b(i mofife^ dfii 
3» "Sim wmm^f^i^^ do«t m t i l k * td t r t o t tiMi ovfiiiiiix^ 
(Hid lafiviflip i s l i i t s In UMI a l n i i o f aMMngwib so 2 M ^ Mf 
WSSABUKM IOIL b i tr—.t<fl I lk* Mffvaiklui unA tndfdlt odT BflffteMiN 
i f ^ l l liAlJL nOfc dMMliHI MBtiif AiihMMI o f MDSlBIVfl* iMWijbittMtMait 
i a aiffiei^tt 1» aa^ r aniftihiSiig at t h i s jiwuiMyt mmm^ H u t 
H M MIMBM l a iaoMi aaiaiA ana huMi TiMHilaM" flaanik H** UMI 
W i i i t Sttlaiiaii l a not AMI to laar aMtafnai flHNMte i t tmar 
( 212) 
CHAPTER V 
SHOP ANiy JOINT COUNCILS AT "HTORK: 
A Case Study At BKctrnt Aluxn.ixi.iu.ixi. 
l u i x x i i t e c l , Ko]:*)bci< 
C 213 > 
• { M H * •i».»1i 
•onstitaMI W tiM Qmmnmm% of inUlm to M^VI^ tm 
iatagygNi aiwln&wi i^ Uats at forte ia Maangrft ProiMli 
•aft at lUilatgiti in Naharatbtni anl othtt olaliMr pimils 
ia ^Sbm touBtfy* tiio Kofko yltnt idU yroOiiM I9OO9OOO 
^fTftff 0^ iAiMiBini inMiiAljr oad lAUl INI ttio M>sco(t% of 
99fOOO tOQiMNi Of alaidiiiuo por jroor* 
C 21V) 
flm Briloo IMS Mt^toliilMa il l iT^S'M in tiM voAm* 
d^filopta arvft of Koi^ ia lladlirft Fnatoi^ in otdor to oTMto 
wqaesfMat oypovtmHUos to tho loeal o^oyXOf to roioo thoir 
otoadMN! of Uvtog oiift to tttiUao tbo iMsiiito ovo m9ll3ML% 
tftm tb% ftwailfttfitiir ond Piitki8diwP tiliitf» 19io uliiHufiw 
Botol la *Viii^  tso^Ml oaA tlioro io o svowiiie dffttiiA for i t 
botli in liOM ooA «l3fOid« ^lo Biloo two olfottfar oe^ portad 
fitro M^*"m^ «*^  tfflrmat of altsiiiitiB to Jasaii and stt odNNMacit 
la aignaa witli tlia wsa to anpovt >iO thoaaanft tofuoa of 
• l t » t n l « n m . «» .» that t b . lada.trr te. . l>te . p o r t 
90taiitial« MoraofaTf tho totaSl daoand of alaaliiltaa in tlio 
oooat^ s^  HM oattttotaA ot O^OfOOO tomoa tgp 197$* ^t ptmmk% 
•iMut 1|75fO00 tomioa of a^miniiai ia b^ne produoaA in fmir 
AMtovioa looatad io tlio pfiimto aaotar* Xt ia aaqyoatod 
^^•oaBtwP ^^f loajww Tw^iwwP'wBii^W'iwHP'^ p'waMhwiiHfc ^^jfc ^awi^^p ^w«wa wwi^ ^BPMW™ ""^••'PUPHNla^''*^ o^> • ••THPwa^^''OP 
/ 
i l l tho pohlio aaator aci& tor aaqMoA i^f tiui aadLatiag planta in 
tho pvivoto aoator Xaiio Hi l l baooao ooliwaiiffioioiit in 
xovte ia having oartain faoilitioa for aotting 09 
of aaLviinitti 9lafita» Tho prinaipai anong than ia that hamito, 
(^ aOfOOO tonnaa i^ ar jraar) aaA PiUlnipahar (IfSOyOOO tannoa 
par ymr)^ ivator to tho aoctant of 16 oaaoaa i i l l i bo nado 
r^rmn 
c at5) 
KfvUaVl* ttom ttw iMilgh^oiirlxig BemAo Binram* fkmSU 
Korbft itMHf« Xliit i dU ^ Of ttM onltr of 2 ^ l^eo ^t^ 
0^)» B«il,ii«7 siaing i« biing mUmoAtA fMn KOUMI BiUii^r 
Station Q t^o BiSloo to flMUitoto tePiiiipovt of ootl* Qoitl 
is looilly AVftilft^o frott H«6«!)«(S, oo31i«rio«» 'Sim feOilmAxm 
givoa o tiiifd'oHiyo vlotf of tho mla p«Miiot«rs of tho saioo* 
1« iil^fiSHUiillgi; 
ft* ftl^f!»tflffi 
WPtf 1 fttlfIC o f 
i> P&io 
U ) Bo&loft nvoiatto 
i U ) fcHiiaf Piodhwit 
M P fgpi i l iioit 
2tOO|DOO toonto pmt 
W wi^^^^lr Wf^^%l^wr ^M(WPll*i^BPBP JjPBWp 
No»000 toanto 9i» 
^ ^ ^ ^ ^ • T B F ^ ^ T I ^ I I W ^ W I ^ W B W P ^ W Bp^l^W 
10|<)00 tooMM yw 
•^^•wPww IRI^ HWWWP • W P P 
(»i) 
1« lltcdiia Plmt 
3# Us Casting 
ti^  CiOaiioaM W99m 3 & 9 
6« OoiXl Bmttt Hot* 5f^f7 A 8 
8* VmstSSjn mm tySom Stop 
2lat Ajprllf 1973 








MOt« IhM %t5i90 pWiQQs «r» notldiig ia 
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< 217 > 
c»»iaiiii«i in on* mim «•!!«& Bbftfat ^twliiiiai ^idloor 
Sftogh ftfilliatta to XndUo risUoml traA« tftiion Ccmttees 
CUfKrc)* iamttmat moogiilMa naicm is in tho Aaaikfintft^  
fsia«9» lAdoh i t o«U«a Stasrailct XluiAttEi i%sdoor ^uiili «^ il<& 
id affiliates to iOX £a^ li« l^ «d« tloion Congraas (AITJ-:). 
tbosy in tilt QOH^ aasr tlwra i« (mt iinicm oalr* fba 7l.o«» 
Pretidfliit «M c^ fizuiv^ l s«6if#tevy ^ ^^ i%i«i«t AiiadUiitM 
i^ diioap Bmgh «r« ^omstlir^ iiosk«r« «m|il«Qr«(t idthin th« 
Qffispans^  Imt tlie l^ jresidiiit i s a» 6iit$iS«>« Bioogh nmate i s 
ao oaOttifaieit^ of i^ ^otis ia th* ooopsi^i SOB* riiralfy is 
iP4^ port«i to «xi8t iMitwstti tli9 tm uaioiui# An ii^ portoat 
A^sot of tUs t»£^ d2f<i«) me that a aajoj^tjr of tmifeiliad 
labour in Bal^ <$oiisldia«l of vmm, leikara* 
A hailtliar atBfiosptia?a of latxKiiMMnagieaiit r^atioiui 
i s ppttailiiie in th« <»0»paaar« ainsa ttia eoei&anoiiiaiit of 
* A f taninf g<nifs« Is 
tlia Ttaittiat Can^a in tha Qmpmr tha aaiMsm^nt IA a^a 
to train tlio IMAI oeopla for tHa va«niltnaBt of tha plant. 
In Tiaw of tha SMalflo aonaitions in «liiQli tha plant is 
loaatai tha astabliahnsnt of training Csntra irna iFonr 
naoaaaanr* Tha inDhi»8traatnra of this ragion aamiot 
aaataitt tha 10i< of arovidiac ticiUaa nanpoiiat raqnirad 
for an aHiaittlMi yroinsing iainatrir. Tha training atntra 
ia.ao nshas arrangmtnfc f99 oi»aoiaiisad aoarsaa in 4iffarsnt 
Aiaa^linaa in aolUtoratten wi^ loading inatitatioaa of 
tha ooitBtty* ?^ inatanaft a iqpoaial oonrso on Voiftara* 
aarUoiiNitioa in iaiattiy* m$ aivaatai ttm 29th ifaroh 
^^.l^^^f^f *» toilatoratiaB with - « » i Sw Oantrai 
D01hi*« fhia oomraa CaontiniiaA an aast paga) 
< 218 ) 
pm^mtim Isi 1^99, thoTft Hat ^9m m itrl^« or io«ltmit» 
I fma& tl^t botb t^ mmgmmt m& mtkmm tmm teimfSlr 
attitiiSo tcrwurfis m<ah ottior* SiMisr i^iirMiatt t t ^ o^^mt*B 
prdiUms muSL iir© •athuftlastie t» W9lkiinr» tU@ pvoa i^otioit 
tauffftd* ^^mmm iStmm i s (m« t»iion iat tli* «oirpsn/ tft# 
qaosUo i^ of ititesMmi^ i:) riirals? S^MW not mt99» tim Si^mtm^ 
of »ulltipliolt7 of m^oas azifi of liit«»«» maA io^wsf^mim^ 
jfitaSLHmi Q70 ^ ^tvib^tii^ to t ^ tsfmUmi of effirOiai 
ii9lor«^*«0plojroo rctUtKsss* 4 mffilMr of Mp«i^t« ooeisittoio 
liofkisg ia t£^ &smms^ hidp ia roaolvliie tlie 4i^tso«^qr 
ooollioto OS fAtlH OS W9&mixi$ tho gip botuMii tlio tuo* '^ IMM 
eoorltteea nvo Mp^ Ptod to tm vosleiiig MttLoliMitoviljr to ^m 
tmtn^^t of liotli ttto p«rtio»« A tviof voftronoo &• teoliig &»«• 
hire etm'it sose of tho lupoftoiit blpoHlto eoenlttoo* 
U Cioto^ Kana^ lng Comittoo 
2* Gxlofiaoo Ooanittoo 
3* sooiai OBOBlttoo 
^ Zltvoffsr otti Haottiiig ROOB Comittoo 
5« Plaat Sofidy Oonnittoo 
VM MilJfljr Intonlod f^ ttM MMmoMnto* onA nBKfkoro* 
f i^ VOMttlotlVOO Of tilO JOtllt QOOBtUO* HIO OIM MM tO MkO 
Urn MmoooMUvoo gaiiyftyii tl» MIMMO wift to jiifo i t » ^ 
^to .abMti fo mAjOmM «•• o f t tmSiNa onA i M & i of K f OMMOO* Bttiiia »lagfo wit it 9i tti^Uilai ffft jrpm 
^THTT 
< 219 ) 
7* BOOM SHiotmnt CoMiitte* 
8tm<liii> *wMiBii«Ffiil llttW s3L80 h&m <ieifidU|a' I n 
t* QMiliia Mmnrlnf ffia»illtt<Hi 
Tim CiEt#«ii H^nsgiai Gownitt** liileb i s ooi^Md 
•tin i t woitiiig id ft idM iMor tad noiii •»• Mtitii^di itttii 
i%s fuodtiooiiig* tot tTitntMni *tBinc**!B riiMiHtiii ^3^ UMI 
iMitt«v« r«tptiNliii8 tti* lixfttiM 9f prie«t| tfnnduuMi of 
••^•viiils and «tt«ii^ of food oto art doeidoa* As 2 
o^ MTVoAt tft* eintMa vwi vory aoftt mft oaotn idtb pfotition 
for 0001 AnflKiag iMitir «ai good «iudlilir of f\Md, Zt is 
aUMPilyiiii i«no& for 75 ft i to mA too in 10 pt^mk pm oqp 
ooiy. 
AnotHtr l^ pMPlMiit te4r i&ayiai «» iaportiAt ro&o ia 
I 230 # 
pmmm^ ttitm trm turn • !« • • Hi* UStmm MtHimem mtiMm 
i s Vtm «xM»ftlei<i Stovstifsr of 1 ^ oottsittoo* n^mro sfo 
Asfar sneii o«i«d«t««f» i«o« on* OHofiiioo (^M»ittM tw 
m^ iHipsftamt* fim RotA of ^tm SipsrtmKitii «PO ^lo «»• 
offloio Qigdmm of tluiso eonaittoM* ftap mMtiiiga of tlte 
ocMBiittos ^Mvo aro no ptodotifttliioA as^osf vAksn wi^mmmm 
torn voooivod |]cr ^ o ttfltt^ors of «fa« oomitteo • sotttug is 
<SOI£VtillKU 
aafl iiaptl«r Ommmd, Hm&m mtkm tUtnit&iros ctidisMo to liasr 
«bt gviowsiioM of tHo wofleort* 1%o f^miUoiiiag of Oviofaiioo 
OoHilttoo $M Omalbmm Wumg$m Oonnittoo i« of f n o t sifoi* 
fioanoo in H M Sift of a^loo* lOmm oowRittoao to • gtost 
oKisot imiff i l l dovoioi^ aK tivuit in tho ynMcsffiu 
flm Saggottion OMoittoo i t iioo waiiciag offootiiilir 
^ooo in QPAor to »iiie« ita oparmtton a»Po pufpoaafaai* W» 
( 221 } 
nmmn^ m ^mtxtm^ fcimmn m» aiwNNit B«« 2 9 V « 
tox his 8)ige«sU<m \taim McffA ft U s fKOB of mmm tw 
Vim c«Bpai^.» 1!*to otfeoff oacf^fttoetj tSle© Keiftepo 
Caffi!rlttQ«» Psfetr/ Canrlttoet Hoaso AUottnat CkisnittQ9 
«p« i!aso ^ssfsisr: pr-ii^oily f» «*»« ««tliif*e*loa of ^ t h 
to© psi?tias, 
l&m mBHiimmmif of tliMO eowdttoos liavo g«iiMr«tid 
«& iatorost aoA conftdooeo in tlw wiMkfOroo mA aaito tUfs 
iMOl inS^ onsed dbout ^ t p70!A«i9 of MmgcKiiit* Tb» 
sfttlefaet^fy wEHldiig of tlioso ooK l^ttWNi haii «aL80 orMtoft 
•n inltt^ost isi tSia -wa»4rft to rotoSbvo eajo» prolsa.«n« of i ^ 
mmpms' IT diseuailoii* ^aii9 oonfliorMm and trcuit of tho 
voilcMfs in the ssanaKMiiiit litt booeoo h^j^fv^ in the ostaD* 
UiliBiwit of Shc^  coaaoUi* Throosh thoiv toq^ oriMOO vltb 
thost OMBittoos tho wftfkof• hmro 1i«c«i to bo KMUPO of tho 
dofil^poA la thoM, 4 sood maAm of ¥Bflc«p» ovon MMM 
to ptofiv ahoi» OotmeUa or coMiittooo to thoir miono* 
Thior ti^o aovo Intopoot la tho laotivltios of thooo ooMBittooo 
4ont r«MClLoA» **tfo h««o no finith in iwionoi thicr oro not 
wMfeiac tfNt tho vtlfttfo of migkmwF^ m tsmmt oAloai 
^ ^ lAttM fi«B4»iii Sgoffotatr pfonooa thko iaiMnMiltoo on 
t h o fpMMrfttOBOOiJfO OMraHJlOd t o hlAtt 
( 222 ) 
Z^ iiiin.iiavic4 fiboat 15 jrMra* •Kp«n«adt tut iiiiftr lolata 
sqjr QOloii*** 2 ptn^w Joint Coa»oU« 1^ «oaaui* 2 tmOi tbmm 
ftr« b«tt«r M mmm of vmOlvini di^^tot aaA thtor IM&II 
to iaQO^ ovo noi^ dUig and liviag ooaOitloiw*** 
S2i9 Zndoitrial !>is{ifi»t«» A«t 19^7 has sftfio i f 
otiHigato]^ (m ^ 0 os l^c^rtr to ••% up 'UoifM CeaadLttoos* 
^tsi oQiial iWB t^tr of v«pt«9«titativo» fto« tho manigMMnt 
and uosKoro. in ovaffjr inOoatsliA ••tatoi.islaiiitt mss^e^yim 
100 OF isoiro nox^ore. Bat tsaAov tho Ifadliirft PriAofli 
ZntludtTiQl ^ f^ltlatioas A$t| tliero is no mOh pcovioiim* 
^h«refor«» ^rks CoMdLttott iiavo not INMA ooxuititatod in 
B «Xoo,^  
GfeOy oftor tho AimeaiMiMiit of W^o^poiXkt Boonowio 
PrograoBO idth an «ipliMit on nMkws' yaiftioipatioiiy otipa 
woro t«lt«a to ooiutit«t« *aiio|i Gewitiit* ond Joint ootmoiltS 
Oil th» iMittom roooBBonAod hy tho NiHiotrar of Latoenrf 
OOfOrOMIlt of ItlOlK* 
Tho SoiMMo 1»8 II %MB»tior antaUm* At Shofi oy 
^ ijm ioMMMitioa thoi isitffo io no ptmium f t r Mttiag dpT* 
VMict OoHdttoot iMiAor N«p« Xntettriol Ri&ntiooi Aot. mo 
fivon t r Xainttrioi lUiiotioiMi Offioor (XilO)* (flio w»c«* tevo 
•Irti i ir boon diionooofl in Aolnil in Gkuptot IZZ)« 
( 223 ) 
IH^ NUfteMit I«ral«| Shop Cmtmllt aire to b« 8«t up at UMI 
plmt/maUBppwiB% Xm^H Joint OOOMU i s to bo oontUtatod* 
Tim i0h«3« i s to bo introdtiood in tiso ctitiro induuitrial. 
aootor inoXtidlno pablie and prlvato sootoro, and eo-»opeviiR 
tivo BuuKif^ ottupiiig and fsinini; eoiwams anploying $dO «p 
IS070 noffeora. Tli« oaia foaturos of tli« 3lK>p (^ nnurilo arai 
1* Bvoty Industrial astablifliiaoat mBHoyim $00 or aoro nonosant shall oonstitttto a 
Shop oouaoil for oac^ idsop/dipartasat. 
a. Baoh connoil i^iall bo oocsposad of oqnal 
noBibar of rsprosantatiyas of idoHcars 
and iBaiiagsDsat* Tha VDMEBSH'S rapraswEk* 
tat&vas flliall ba s^aetad bsr oonsansus 
and in oasa of diffaranoas asiong unions 
bsr ^aotion* th» aeq^oysrs* ropraasnta* 
3« Tim ntnbar of ooiinoils nay ba datandnad bjr 
w^loyars in eonsiAtation vith raoopdsad/^ 
ragiatarad tmions or tha wfkara in tha 
aamar bast snitad to tha looal aonditiona« 
but tha total ncnbar augr not g^iaralljr 
12» 
h^ All daoisions of tha Shop GOnnoil ^ l^all ba 
on tha basis of oonssnsos and not bgr voting* 
providad that aithsr party aay rafar tha 
unsattlad sattsr to tha Joint Oonnoil for 
furthsr ooQsidaration* 
5* Bvarr daaision of ^la miop OouneU shsU ba 
isqplMMntad by tha partias aonoarnadwwithin 
a pariod of ona aonthi uhlaas othsmisa 
atatad in tha ieision itsalf• 
6« A Shop Coimoil wiea fOraad shall fnnotion fow a pariod of two yaars* 
C ^¥ } 
iMO«Mnfyt vnA at Iwist ones in m ncmth* 
8» Tim CiMdnMui of tii« aiiop CotsieiX wkmOl 
b« ft aamsMiiiit rtpr«s«itfttiv# and ?!«•• 
Cliaiman firaB oacme t ^ novleer^ oMBtMro 
of the oounoiSL* 
Ffflifiililifniii 
Important fteietioiis of turn Sbeep Qofmisil*^ arat 
1} to aasiat tha isaaag«saiit in dooidiiSB mniMy/ 
3r«af34r proanotiosi tafgatsf 
i i ) to ispvova ^s^ddottont pftiduiotivitsr and 
affloiaiw iaoludiag tOlimlimtioii of vaataga 
and optlsiaa utilisation of taaohlne ei^aeitar 
and mixipomtt 
i i l ) to q^aeiflealljr Idantiiy araas of lov 
ItfodttetivitjT and taka naoaaaary oorraetlva 
aetionat 
%f) to atady alwantaaiffi in ihopa/dapartBanta 
and vaooMtand atapa to raduoa thaaf 
• ) to aaaiat in tha saintananoa of tanaraX 
diaaiplina in tlia ahopa/daparlWHitai 
¥i) to roflav and diaaoaa arranftaanta with ragard 
to i^aleal oonditiona of wovltine s^^ •» 
( 225) 
irii) to imu «fttr iaf^tgr iB i^«iirft«| 
till} mpmevtw mUfvf tm ttwdtli m«ftsitf«i« 
It lal ,(S9W0ftUi 
In 0V«t^  imlisstriaa <i3tiil>li9liiiiit mplxtfim 5 ^ 
t!i# 1^2.® pljoit or unit* Xt9 i9id£i f«fttiir#s lUNit 
in ^ # mat OF plant i^ iaJLI l»9 ^® B«8i^ 
i i ) tii« CSmsMil msSX Amotion i&w a pmfSM of 
tuo ymm»i 
• b ^ ^ ^ ^ V ^ K B M ^ K M E H ^ U ^ A ^ M Wk ^Ik-j/S^ J i f t U k ^ k ^v'^i^fe^B M b 4 b f^lyH^AWMIkdb<B ^B ^te'WIk^V' ^ k 
VViJk JikiAh i M M k k ^ k a i jKMu^A.dk^^ .aiii''kh..Ki.4lt W 'VL.^Bi -—. .^  » -^-^ — .Jh- — « V H L * ^ Mk jMBk,aidft^ ^•ulMh' 
vio#»GiiHUnBwi iiiHu. DO nowfimtio vst wo0ML0t»» 
BUBtniri of ^bo Go r^aoili 
i¥) tlio torn of tlio 0»tiiioU sOiall lio of tuo 
roorti 
• ) tlio J*c, fhii l »«ot 0 0 ^ in ft ^ptfttri 
vi>ortffar Aooiftioa of Wm •^C* gliftU IM on tiio 
bftfis of oonftonent «ad not 1»r aAjori^f 
•nft fliaii bo iai^oMKitift nitnin m pivioA 
of oao Mntlii tmiloM ottiondio otfttod in 
£BB18litiBUI 
Tlio Joint CSovBieii fthaU dofti idtli ^lo aottort 
( 226 ) 
routing to I 
1* optlams pffodoetioii «fti^mm AB^ fiawtioii 
of pfodteietliri^ noxus te» mn and emeMae 
£bs» thfi nhoXe tinit| 
a» f^ssoUoas of tho Shop^  COtawU tMeh hsvo a 
btBMiae on oth«r ali^s or ^ o unit cs m 
Gimlet 
3* oattere ioanatiiio f^ raa shop eotmoils ^hioh 
jmsaiQ uaroaolveai 
hm davflHopffimt of sislll of tiostooa mA pTovJlalon 
of afioQUftto faelliU4» tor traiiiiiigt 
«^ pf flpsrattoa of aelitSiilos of %iosi£iiig lioiirs 
and holidiorai 
6* aMMPdlag of siriaaa for iraJltiabla auggasUoaai 
7« optism uso of tan oatMnol oa& qoallty of 
ftal^Md i>rodiiett| 
S« gaMTiil baalthi wtauRira and aafat^ aaaaoroa 
tw Hia Halt aa a tiliola, 
gtaraalaart ind fflmHirtllaa 
Thara ara aiac ihop/dapartamt Ooaneilat oiia for 
aaoh aliop/dipartBMiit and oaa Joint ConnaU for ttia utiola 
( 227 ) 
tinit, Tim—f oat of six dipsrlMBtil oooneUft ^ttf 
to mm&mm MOh, fivo ttm iioifc«r»* wi&m mA fivo £^ ra» 
namgttMBts* fide* Bat «h« ^io|i Oootioil. for Fattrioftti^ 
Fi«lt and Stiop CoanoUo in mliiM art oooposoa of six 
ri^oa«at«tiv«s» tlxroo tern mm »id«* Tho dip«rtBifit«l 
UMA ia tho ci»«offioio Chaifiaaii of tho mas^ Gotmollt woa 
tho mfkmMm^btaf i t Vieo»Chaliiiitn> ftio i»ffe«p««MaaMrs 
of ttio B«c@ asfo iodoetod t^ mammti^^ t^fom m Xt»t pw^^mt^A 
liar tffodo tmloa In oooii&tatloa i4th tHo ihop oaaagors* fhl* 
s t o ^ i s l»a$«d oa towf Oipavtsofstal or ah^ csotfiMils in 
tbB em^xiS^t m& tm» l«mx o^odinstod W « qoMtioiai&ir* 
oae»»iiit«rvioir tooissiqiio* As far «« possii^o i t ma triod 
to oofttaot' osob and mmry paraoa aasooiatad «dth aobatta 
anoag wmears and naaagaeMot* Sana important offioiaia 
liko Paraonntd Hanagar iw.), Aatiataat Paraomal Hanagar i&M} $ 
Valfara Offiaar and XaAoatriaX Ei&atioiis Qffiai»p« at** msm 
tXm iatiiffiaaafl in tliia aonaaatioii* 
Iha foUaiAiig Shop Ceonoila imi9% IMMH aonatitatad 
in tha Baiooi 
1* /Hiaina PlMat Oaoaall 
3* MviaiMoD Plant Ooonail 
* For the other two~~S7Cs, the records were not maintained in the 
Company because they were in the mines, which are far away from 
the company and transport facilities were not available. There-
fore, out of six S.Cs, four were selected for the study. 
( 228 ) 
>»« Ciotral S«rvio«tt Oounoil 
5« HUMS Gsmwil (Pa^i^aliap Hiofts) 
6« Hiofts cmmoil UmaafkmtsSs. VSxm*} 
BMldM fix i^ hoi^  «>tmell9 HOT &!.fffr«at piantsi 
thiTtt i s on* Soint QoanoU <jr«c«) fw tht uliolo Pyo|«ot« 
Xt &d eaUttd *Joint Comieia. f)Mr Sltmim. l>ro|«et*« 3li« 
^oint Cosaeil i s oaa^s^A of 12 ptraonsi 6 from mmrgonifitft* 
•ido Qf^  alx from wo3!&«fft* oldo* .HI tho Eoads of tHo 
ficmr 0opa^t»mtai: C i^nnoilst and tte QfmaraX t^ eiaagor C0»!'«) 
OE^  Dtputgr G«a«ral Hanag«p (&«C«M.) are i t s meelmrs* Tim 
7i.e9^QmXrmax of t^ io ftrar Dtpartsent/S^iop Ommoild «al 
two union tmOmPB CVioo»PrwdLd«at and OtowNa Soorotaf^) 
iiro mmhma of tho ^ i n t Ocnmoii froo wuiLora* aide* Xhe 
0«H» i s the eiM»rficio G3miniia of ^le J*C*f and Viee* 
Chaiman i s from anongst wivfewMMBbirs of the J«c« ^lie 






( 229 ) 
TTie FMU^ s of «9tal]3.1^ b&»iiit and «oopo8itioii of 
:Sftl 
comxim mm tmm OF SSTABUOIBI;^  
Mmm of itw 1 iim» ^i i l^tA m* k ^ of Iito* oi^  
OoQnoUft 1 Bffti^bilii^Iof yiDV«t«»-|%i»iik«rs* {liiM8«mntif 
aijMliMiiiiliiii iiiiiiliMLiiMwiw 
10 5 5 
<^  3 3 
10 5 5 
12 4 « 
SevBPOO t fho iibovo UM.o bftt btto 0Mm>n«d l^ tho pvoMnt 













( 230 ) 
Tbm dSff9»mt eouaoUt hsve tmm wit 1:9 tm 
til* pfttt«Ri y«eonstnd«(l W Klnlstry of Jm^mxt^ Qmwm^ 
mmt of Xndia ftt tho vate of ooo ooanoU tw otoh ihosi 
or a^partaont ana ono Jr,c« lb? tlio Ktaolo Oalt# Xa aiU 
«li« oaioa ^m prtaoipXo of mpuSL rtprosmtaU^ i s strietasr 
foiUontd a» U ifvidfiit ftm XaKLo V,1. ^ ^ valfia«t^ Sa 
also io (9tio to tho loeal eonditSona «vailata« in tho ^mU 
fho flgx^ Ccmnolls s^ot ooee ia a oonth* f^ roe tlia 
l^ ^Uovlag; tatao (TaMo V«2) i t ia tttideat iStmt G*Ca isaat 
ragtaarisfy aioipt in ooa or two oasaa in litiidOi no naating 
vaa liidd* Zt naa rog^rtad W tlia rtpraaantativaa of tha 
Coanoila tliat ttm raaaon for not haXding tlia maaUasa mm 
iStm Xmek of aganda* nron ttta tabla i t ia alao fUmat that 
nant mm quita aatiafiftotor/* Htpraaaotativaa vara ^baant 
froia aaatiag oiOy idim thaor vara oa latera* uii«i MKbara 
ara i»raaaBt in tlia aeapttijr ttn^ aona to attaod tha naatineai 
tlMQr do not atatain fron tlia laaatings daStiltarataat/* thara 
ia no ijpMXfWi for aaatinga* 
Xha afaada of aaating ia praparad isr ^ M aiBa»ara of 
( 23t ) 
nm 8*0t« tim dgolsloos ore tskm W ^nMmmm auA 
not ^ mjontsr* Ttm/ «rt gtasr^ny iciplifiiiitoa %il«li&» 
on« amtli* 2£i« itsiiiMi vliiiSi fietain msf^ml'vtA ia ^w 
S«C8« •;?• MfAt to th« Joint* Ooitmll* 
tho dotaiXii of t ^ nox^ riQg of varimis B«€ls 
aro pvosmtod in Tamo v«2« 
i^ i r y>8 
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| J L H M l « M a N M j L M a N M a a J L M H a H M M H M M j L ^ 
c^ms^ 
1 an HoothXy 3 
3 BU lloiithl:^  3 • 
k i%h,% ficmth2Mr 3 3 
5 iM.^Wmtmy 3 3 
I 3f.3.76tto!it3ay 5 5 
3 2*3«76 l^thljr $ h 



















• Za Ibis BMtlaf thar* ifar« tona i^paelal liivit«Mi Xlk« 
Sftf(ttiy^  fingiiMMV f)roa tba 9AM of MMMgiBiiitt and tua 
Sraona intfliidiiig tha 0«iiri3. Sa^Nitavar of Iha Bharat OBiaiw MaaAoor Saagli vara |>r«Miit f)Po» noikara* aida* 
OMMtttad tr tiia ]MP«aant w l t a r llmi ttia laflMNMittott 
aellaetad an ^Bam faaatlaiiiiaiffa pi^pliad to ttia 
M«iR««Miit*a an4 mtkan* taprManiatlTaa of Ilia 
< 233) 
mm at»va tBStHm giv«s m i(&t« fttxmt tlw 
Qoa^alttou of vnrlous H!^ C^nvie0.»| |^«riodlcity of 
oattlnesi and attftsnatimei} cf n»!iac^«at*a uod ws^ nz s^ 
r«|ir«9mtaUv08 in oSl tHe a»otliig9 imCL^  ao £)Gir (at 
tSie time of WLa atiidsr)* 
mi th« r^ponOonts iatwvimmA ftraei both iia«s 
«XpV0SS3d t ^ a t !3flDb«r& o f tllO '3«CS» 00&9 tO a t t i O S ^ M 
eeottngs i»ogt:^ ttrlsr dxsqpt in tiMi o«ao th^ s^  are absoat 
firao t&m eoiapsB^ at tho tirae of mtoting* The wsimwQ* 
raprosintativos oc»3a wadl p^ fi^ arad and take part in tha 
AiaouasioEU It «aa alao Siot^oaad ttc^ t^e r^^awmtaUirm 
of both aides that m£L^ ^mx^M!f&* vipvatiatativaa ottmf 
•osgaatimwy tlia ri^r<»(aQ^tivaa of sjaoagtstrnt xwrtOty 
•Ofsoet majr toatts^* 
aoM of tiia m^mu raatataa tha attitoAa aAoptad 
bgr tvada uniaa laaOara* Jcma of tba rM c^mdaata MBaik^a 
that nm mloa Xaidaera raisa unNaataA fsattara (or mion 
pffobtObMi) in tlia aaatingo miiah diatoirba tlia dlaaoaaiaiia* 
Tba vaaaon bihiiid this anta^omiatia attitoAa •%m§ to ba 
that tha iwlcara* rtpvaaantaUTM ara aoninaaa of aanafa* 
Mot and laiion laidara do not traat th«8 aa tma v«praM»-> 
tativaa of norleara* KoraovaFf totta of tha nosleavs* rtpraaan* 
tatifaa ara aat mm mmOtm* of tha tattoiu cna Raad of a 
( 23^ ) 
T^ta^tmmt t l to •ipF«es«d the irimt that they mf not 
tfiit F«|»»«8«attiitivM of th* iiof!c«rs* fhougH tht S«Ct** 
B«etliig9 f g«fi«rftlly held •very aonth «xo«pt in a f«w 
M««tt ft Iftfie au»h*r of i««ti«t aro tift:«a tip oa tho 
sganAft* B«eau»« of this aatiro ag^nia oaanot ho Aisetuiaod 
in ono sitting* It i« iij|)OJftaat for tha mmtsms of tho 
•Ohaaa that tha oonfidanea of tha noifeara* taaion ia ¥0B 
and ita ooHnpavation aaatirad* 
So fhr tha aohMBo ia ia i t s infancsyi i f ianadiata 
ati^a afa tt^oDi thia indlffaraat attitisda of tha tsiions 
nay b« aoftanad. Oth«i*viaa tha faaling that mskwra* 
vapraaantativaa a?a *B«n* of the a^ uiaganmit idlXf in tha 
Itmg ran» nalca tha sehina inaffaetiira and s,Oa» will iaa# 
mtffmt tha lata of tf*Ca» i ^ J*K«Ca* Sinoa tha oehasa ia n«V| 
tha ikiraaant anviromant is tolaffabi^ ooodneiva to ita 
aaooaas and both tha portiod ara app&if««itl]r oo*K»paratiYa» 
If naeaaaar^ atapa will ha talta.i any ans^ioiona tha partiaa 
ttifht hava atoot aaeh othar will ba rapovad in eoitrsa of 
ttoa, tha aaaagwant ahouid ts^a avafy affovt to anaora 
that th9 Shop Couaalla aaabaFs ara true iPopraawitativaa of 
tha nmrkapa aBployad in tha ooapanjr* 
fha nature and tha noabar of auggaatioaa nada and 
< a35> 
th» ft«iOivhi!r» In %ihioh ditootsion takts plfte« iiidie«t« 
parti*s, Tli« BMUiiga talc* ^««« in a trXmnSly mtM>*» 
l^ h«v« and t o ^ tho i^avtlos i^prtol«t« th« itaiittfl ralMd* 
T2ii^  tt]f« «atl9fl«d tdth meSx otiti«rft* iri«w polnt»« 
voilaEtwl to pfodoetioii and ps-oduotlvitart «t»MntiHiitBi» 
moxlsiiic and Uvlng ot»iilitioaSf iMilf^e of iOfk«r»t 
lioaltitt anS iafotsr sMunivoSf cte* Tho fsiimtos of aooti 
latoUnes oro prtpiupoft «kft oirotAatod amoag al l tlia 
mmeumfm of tHo Shop OoineU. Fwo ^lo atidsr of nlnatos 
aviilalsile i d ^ tha l>«|MrtBiffit ilaada as iMill as nDikap* 
moBlMiri of tha ootuwily i t la obvloita that aoggastlcma 
ara ciaAa Iqr tha ifovkaar««iDl}«ra» H^ia vaaolutioiia ara paaaad 
liy eonaiRiaiui and laailMMiitad Mithla tha |»raa«ritiad tl»a» 
Tbm iaioas on vhleh partiaa ara «ialfl.a to raai^ 
any daaiaion ara vafarrad to tha J«c« itar itmVbm 
oonaidirailloiu Xhoaa aattara idiiah ara raSlatad to nmra 
than ona Shop or Dtpartaant ara alao rafarrad to tha 
Joint Ooonoil. 
For aacMpla tha aattara dlaooaaad in tha naatinca 
of tha diffarr nt %C»m ara praaitad in Xatdla V,3« 
( 2^> 
mtmB or mstvm pueaasm 
of ttNl I i^ttivs tAmtmuA t 
jXtSBjftQA 
in mm of slnNntMliBi «M v«t» 
ponsiliilitgr Bsitt b« aliartd tor 
gvoop of o^orstovo prootntt and 
ovorttffio ttoot bo icipt to ftlMi 
2« It m» €Lm •iiggott«d tlMt aovo AgroaA 
aooliiiis 1»otifMii a»p i^|^ arl»» 
tinitiil/^orflMro mA tbo 
•intor optfotflopo wimaA bo liold 
to oaitroiwKft oMh otiMto* ifUm 
yoiiito touortfo impwimmt in 
tlio imiEiiii of tUt 9i«ii!t, 
3* tJMTi IHittr' It VM Aooidod thot Agrotd 
>gtoofltt tai nonctro iCU. hnvo to 
< 237) 
I 
mteit tlMdi* VMRMMt toxf IMKV* ill 
«dftii0« iO «8 to «ii^l« Vam Shop 
Xnehtrg* to oaiEiy cnitaliilo «np»» 
OKMiMitiiit Mptfd to gfant of 
•noot l3ir i ^ ^10 «^09rwM mcfetog 
iii8l4o tho plant nlU bo sttiotly 
tfUonod to tioik nl^iyat tho uio 
of tMSaot WHS Ol^ IMP MEfitOP IKHPCLi* 
mmm liiioh ovo aooMsavsr IbJ? tho 
portieoHor unit* 
$• y*>» 9im\tm flaiwyiaai Xt HM f i i t &&PmA 
ttint in o»«ir to afoia tlio eipoipi* 
Alas of wfo tltiii 5»7 lAilcito «t 
• 9«rti«iaor 9laoo doriiig tho 
•ifvioo of tOA tqr tt^llwt »ofo 
tMlloaro oro roq^ Ovod liiloh a«r t»o 
UMd for this irafpooo* fUrtliir, 
tfooifio mmm nUi iio »oilcod 
nAtli mmm of tlM porooiyi liio ntXl 
( a38) 
i 
tm iQtita«a to tife« tM «t a 
«^ jttKtttfln liPfl iiWnlMWiBi Sit 
T9 fl[Mil.itat« tilt opiTfttl^ m mA &wemA 
mi:kaUtDMim9 of f£t« IXHUPA s ooo or 
IifiovidfA la i«0!i ar«tt 80 tSiat m 
time is itisftofl Sa trm^o]rUQ0 
tootlt fftm (mo i^fioo to «!ioth»« 
7* iOttltJklM&lBet ti9itMr koipliig AgvoeA 
in ginorol tias ti^vovod and tlui 
laaikod jjtwpfwftwunt in liQiFtdaPftto 
aroa* To tiiEe oaro of qpoUaga 
firaiB tha pimpa and alao to OHMNI 
pwpm fiov of slarfy «t tha tiaa 
^w f^c ^Mv aa^^^^^HUp^^B ^wflHBr •MBBPii^ ^^ 'Bf ( ^ T^ B»a<ifr^ iPwa vaai ^B^ 
nov uMivwi dua to MttliaMit of 
OMTth fhaU ba vaUf&ad W 
8* **r*''***^T* "fltWH' Zt naa palatad AfiraoA 
out Hiat MwaiH tba fatittitlon 
C a39) 
i 3 
w&imm ynm i n rndstmiM to» nor* 
tliftti two ywrst i« m» mt ^my 
•ffttotiim 00 for* fbatvfbi^f i t 
i s ii«e«s8«»7 to oACVsr oat a 
VtgOtOCUl iMIBlQpAig^  flK> thftt SXMNI 
ana iBovo •a@g«oti<m» oomo Somme^ 
tw& m^^ymm o f /U.QiBlfia Plmtm 
1* Xt i«Mi sttgeostod that tbo ox^oi i to Hot 
^mold bo i3a4o wo i la tAo noor t&e Agrood 
Ctill Hmiso 80 t ^ t i t oan !>o 
rooOii^ avttilal&o a t tho tSioo of 
IMMifU 
2* I t Has a l s o saggattoa that thara AgraoA 
ahoiHd ba pm&m^ taermiammt i&» 
kmip^jag tha tooaLa notr tha o « l i 
aofiisa 80 that thasf aan ba iis«d 
Fvopar arf8ns«Biat t o katp « » 
iPOA hot toQia i n os4«r t o aata 
tha n o o r fvoB i|>oilaga* 
3» Tha Uoiko KoBOf ar poiatod oat AcraaA 
that aftar uoaf tha toola ara 
(aM>) 
i i 3 
mmma 
lc«pt on floor tMoh Is of s p e c i f 
hat tools* s^tMrofbrof tiso roa hot 
tools s!:oi3l6 bo kept In trasr® liBd 
on nctsl OS* oc^ sArie^ d ipMMi« 
^* It w&a suggests t ^ t G Qloe(k 
lOiotildl bo providoa in ttm ploat 
at SOD0 api>i?op?iat# pXmo* 
Agrood 
:^t 
^iMPittftt^ f« A wx^oiteas* rciiVttsmt&tive sagger* ^ t 
i-neil t«A that tbe iiii»b«r of eraiui 
Oviirars una fosk- l i f t opwatovs 
shovdld bo iiior««9oa in ordor to 
mskm noxk aopo offiolaiit* 
2* telt mltiiX at late «ite» xt 
pointod out W wavlaafiKis* ri|»v«9«»» Agrood 
t«tiv« that ^inm mtkws mtrXyf 
10 to 15 nlnttttti Idto at tlio tmin 
SMtm thsy aro vofiissd to «nt«F* 
MOVOOVOTt at ttM&F plftOO SQOO OttUMT 
•fv«ag«»«at I s nads* Za tbis w^t 
both vozlcirs md maaagvuoiit sitf'tr 
< 2M ) 
2 I 3 
•Mia 
ft 310S0. TtOs pi^ MiUeo viti&aXd 
be ovoldod* 
Ihiviiis a l ^ t s^ft the ««oioro A@p«ea 
00EI6 Xat* and ftlso feriag e^d t«a» 
Ot«p» il»»£a.d be taikeii te ttvold 
tide praeUee* 
u Flowing to naitytfim* s:% wim 
peiatid oat tliat iloaviiig in tbe 
Ciatral litHeistfliOf at mam i^ee^ 
needed iianedliete vepeiHAs* IMa 
reecUte in e lot of ItSamv belae 
naeted during tmoml of eofip 
pieses* Bepaive aixmld be tiOcen 
up at the eaviieat in the interest 
of better pfodnetion* 
2* jJilMJBMlJBft* It nae encieated Agreed 
that water eeoSlers ahoold be 
pravideA at new loeatioiia in the 
vtiffkahop at an early date* 
3* iMHUtfUteiit R^ie wMksena* Atraed 
( ahst) 
I 3 
fipytgtBtaUw r«Qit»tt«€ tow 
nnotit «f0»ft9 to liriDg about 
•QISO IfflpPOfWStflt tllO mtNB of 
aikoa to tc^ iKmi tho ftttwasnoe* 
»)y-'"^-Wi—MTI 
aooroo t fht alxivo t^Mo INM oei^iloa firan tho aimtM 
«v«il«bl« With tho riorooiiittttiVM of atnafo* 
B«it oni iiDfk«rt* of tho ffliop cotsioilo* 
Tim mmlbme of itont tncgoitod «iid iitouiiMid la 
tlio varloiui ttootiac* of diiforunt ah0qp CoaaoUo giiro aa 
IdM olMiit toodidU i^ofiiilli^ duriag diooiitaiafts miA 
liit«Poat tiktii ligr tho ytfptioo. X% nas MportoA 1^ tlio 
roipeiKI«ito that a largo nonbor of aoffgoatioiia imt Ibfuard 
l«r ttio norkara ganamU/ got laplaaaatoA, Only a fov 
ttattora on nhi^ thavo i t no oonaaaatia rfaalii anlnplflBiatod 
( ai»3 ) 
•Qd ft^prwA to the Jr.c. FMMB th« mitttrt r«it«d in 
th« meetings it is •vidunt that th^ jr a m isaialy relatad 
to produotioOf vorkiae eoaditiona and absaataaiinit ate. 
fha iaplii&aiitatioii of aueh ratolutiona ia g^ai^ally la 
tha baaant of maaagaoant. Though tha isattara raXatiiig 
to i«»xkiiie eoMitioaa^ proviaioii of aafats^ mmkWXfB and 
anpioyaa sanrioaat ate« haftp tha norkara in oarrying on 
thai? dutiaa ptopartyi tifttiaiataly tha aanagaeant gata 
tha hanant fron thtts aXa*. Tha isattara ralating to 
houaa^kaeping and aMtrda for good hoia8a«keaplae haip 
tha vorfsara to iiva In a bettor vtxjt thus inoraaalng thair 
faith in tia aanagaoiant* 
Ona thing iihioh naeds iimadiata attantion is 
that only ona i&aating of J.C, was haldt Zt waa alao to 
tiork oat tha dataila of tha working of tha J«C« tharafora» 
tha mattara aoumatiag froe S»Ca» and thoaa raXatad to two 
or mora Oapartnanta oonld not ba takan up for eonaidaration 
ao far. tha woikara hava in faetf raaantad it* fharaforot 
it ia naoaaaary that tha maatinga of J*C, ihoald ba eonvanad 
and all tha ponding iaanas should ba daoidad. It ia to ba 
notad that tha nanaganant ooold not ba blaaad for not holding 
tha maatingai tha workara hava alao« aqual shara* Tha faat 
ia that tha aehana haa raoantly baan atartad and J.C* ia to 
* Vpto thia atudy tha J»c. ha^ aat mm ona tiaa* Tha 
•aating visa adjournad baeaaaa of tha attaapts ff tha 
laadar for raiaing tha iaaaa of appoiatBaat of 9m% ^ 
union 
vorkara*• 
( SMi^ } 
BMt omm in thrt« sioatlis, Hie ir«r3r firot aMtlog of 
•^C« tj^i^ leui -isOA la i)M«8lMir| 1975 itts aittm l^Md 
6xm to tho attltodo of a Iftteor Iftdir* Xoiui J#C« 
oat of ilx roDiNNiiiitatlvos of ^xlsoriit threo aro tmion 
imem»* Xt «»• ropovtod l^ a Dovtcsacis* vopvosflntfttivo 
tb«t ^to ii»st rEootifis ^ 9 caiX^  to ehaSM oat tbo £)«miiii» 
tioo of the S*C» tsut t^ o mdion iosdoro raisod ^le itsoo 
of appoizttmoit of mmm mjfk^m* '3i» Gonoral Waxmg^r got 
aam o^S oa i t oaS t&e mooting ma ^^ loiamedt* Gineo ttioci 
AflMfffttaflBtti 
Tlw lai&lwr of Bsattors ^seassodf vufsalaspltst of 
nootiiiss liOldt tlio attoodanoo of the ropvosintatiiraa DPQ^  
botli tho aidat aad MsoXuttoiis adopted are tificaa aa 
ofitaria to aaseas tha aohioffli&aata of ^haip Coi»uiila* Za 
thio paripeQtiva ylieni no axandae the i&l2mtaa of the 3«C9» 
we ftad tiiat in this brlaf period a large mmhwe of iesaea 
have been dieeoaaeA within the limited ae^ pe of S*Ca« Tim 
oaetiiiga are held regia«ri7 and the attendenee in neetiiiga 
ia Qoite eatisfaatory* 
caMT) 
mwwmm^ tbt »tt«t»i en «l i t^ •{iiii«iuNt9 i t 
«rH.t«d ftf<i tusiXmrnOmli vifHilii «h« stisyoHattd tltt«» 
SttldMi HEiilMHPS i0iA fUMULitniat t«pf«fitBtatif«i and 
mm 0fn»U^» ilk# p«»a(»niQi Oittmff £niiittridl 
Bi«|»tidat OfflntVi «|tt, also r«|»<ift(iA HHiit 3tC»* «r« 
binw dosio « l«% |j% •oivlm; tit«iv sMs^ liiliBii* Hivoti^ Hit 
vmMxm of a«Ct« tb« meim$mmi% i t tl&t ^ i»it i t t pvol^tiui 
Hmtd io ttnntttlixiiitig tai F«i|tet. t»t nofktft ti«v« 
9^vmiMt&& tht |HK>l9;iiia of %ht iiitiit@iieBta% and tiairt 
tiM^ptvtttat in m&kimim ^ t |»eoaiotl(m tas%«^« ^Isnm^ 
^i» ^faaoSlt tilt noflgtrs i^ ro in ^ f t o t oonttttt ultii tlitlip 
III 4«f«Q.^ i^ lit0 % «ti*ofMrtt%iiw ftttitaSt in litdKttt tnA thtr 
i t t t t f l w tMivt mum kaioiAtait tlitat Hit tNWttnliiit in 
(lit ptUttttt l i i i i iti dittosiiona hoft i^to ftntttt ta • 
nti# md tht tthtiMi t f mypldLtliMildLiia littt Jott; IMMHI ii^ tuNidtauMMt 
•^^(^^^w UPWI^^ ^ ^ i ^ ^ p iVF^^w^pi^P'^lp ^wmti m^t^lpm i^^^^wiiBp^n^B>|j^pw<i VMMKVr j B W i W MHI^^WMP '•^•W^^W H^'^iH^P^^F^H'^K 
tnS iltytiBPiiiBMntttitnt JPtLttitnt* Snlt t^ tit latttiUKit tttlnt 
i t tiMt %m ttHtnt t f 8»Ct« htt htiptd «t Mdott Hit 
t f i n t t t t i w i wm littwittn Hit t m tnd t t Inptttt tht Htnt 
( ^^} 
of o«as» th«^ h«Y6 Ibuo^ m. hspso'm&mt in tha i»i^lfts 
and IXvMg nosOXtAxim* Ttm atutiift* of mnasmtot imM 
Isooomo ! ^ p l ^ in dMiliitg with 1 ^ voikars* Thoro io 
alio an li^ ira^aB«at in pTodnetion mSL ssfo^ ceastxres* 
Howsnr^ t a lanjori^ of reapooA i^ts lAma oakM to 0(oi«3t 
i^ xiat tai@ lisqpiittt of part^eipntim} on lalaotiTH s^nagiBifiat 
ffiilatl023| strikest a s^witeolams mstage of vwi mati^ isAs 
aaid titsOf labou^ttirsiovop aad pxodnotloni %iftr@ tmoartala 
to t^I QSigrtMna <lellnit^«* Boeso^i tho osta^iaiteient 
as)d ^o solmot tx>tli aro nc^ ^ i t io p!?ccmtii?@ to pass aisy 
v«apdiot oa i ts a^iiov«i«3ta* Bstt vliat lo doti^tloas iat 
that tjoth nosltara ana oanag^ ^mant vmve aa^tmalastio in 
th« voskins of ^ o «^c;s» and tlttr^ is an impfovaaaat in 
imtoal diaoaasicai, Socia of tha wvi!:ara f»^ that through 
tlMMt oouneila Vtm ai^ he ahla to gat aanothing i ^ ^ th«{^  
nara mahia %9 sot thrisugii tha unicais (baeauso soma of tha 
noxlcara ara oat happy ^th tha attituda of tha uoioa Xaadara 
and tha roXa of tha miona* Tha^  pvaf er dtraet oo&aultatioii 
to nagotiation through trada unioiil 
yjiJB or IHE KmSEHSff 
ma aajorit}r of nasammmt npraaint^lTas Md othar 
^ 'ikmf^ hta baaa ao atrika in tha ompm^m Thairaiorai i t ia 
difflaait to aasr ahaot tha iapaet of s«Ca, on i t . Bapartediy 
tha amatwuntti npraatwtatiiNMi. siaaa iatfodoatioa of S»Oa 
thapffoAiaiiaii haa gaaa ap iron ^fkm natria taiiaaa ia Jal]r» 
1977 to 2|t33 ttalria tannaa ia Karohf I976* 
( Sk7) 
got on oeoasion to t«lk ftDoiit tilt laifelag sad impo»%em/m 
of tho ac^ lMeuii sonorally IM^«V» tliat tho sohceit i s 
tmcfwamfy aisd haa good xu^speet^ ; la Btiloo** !!!li«^  viro of 
t!i# vim that i t can mmi msfk core offoetlvelr psovid«d 
tbm noskwrs air« abl® to undlcrstmiii the sot^^ aitd ol>J«9tivti 
of thti eOhetTid* niie nead of a J^artneat CChoiJRitan of a 
a,C*) told that a *nft|oi*i^ of inoH o^rs at p»*isim% & iNi 
t»m%l0 to uMorstaitd yh^X do purtloiipatioiii m«iyi V Tli«gr 
troat 0«C9« as n baig'galnlBs f^ rua* Xl^ m^ ih the soc^o of 
0,Ca« i s ff@9t9iotod to p3?o^<^^^i pvoduotlvit^ &a& wvkisi0 
<K»n t^l(ms« eto*f tat thu^ raise issuos out or the purvitw 
of 3«as«| and this ^^Kipardiios th® ddseodsioiu Sane of tho 
aairgMRiiit iNipreoatitativas imtit quito fraotie i4i aomiitiiis 
ttiat ^BO mana^ erii do not ilko to oosao oat of th^Lr auto* 
ovfttio tttAia* fiw f^ iHOiMP Midf **i4i avo ttilX aOHiriiig to 
HM old traOitioat and valiami loft W tii« Britititiirs* wiitii 
ooo »owni MooatOBOd of a oirtain thing* i t i« ir«cy 
diffiouit to XoaTO it* la ofd«r to laaka the attimm ftaaaiogftti 
wt tfMll liKva to fovfot that vm art ttaaagtra and tHiy art 
tiiterdiaatto. Wt bavt to toat at jiart idth tht vtfktva**. 
Ut furttnr addtdi **tlit iitflitra aliouid alto Dt prtvidtd 
INTOptr trainifis and tdaoalKioii to mk9 thm apprttiatt tlit 
itptrttntt of j^trtieipatioo, "Shay sHoold b« matit to r t t l i t t 
( 2 ^ } 
that partlolpatloa ifi some tiling ^ttvtmt trm 
0oll«otlt» tiargainiiie onA thftt aaaagflBtnt i s not 9Xw9* 
against than. Ttitgr abould ts^ to undMrstand tlii taopa 
aod objaotiviia of %tm stfbaaa* ?ho ssanag«ei«at la alao 
to ba tifainad In ordar to oalso tha sahflisa a aoeaasa"* 
Oba danagfiBant vagprasantatlvo otisanrad tiiat tha 
aiRypa of 3«Ca» i s vasy lloltadt It la raatefletad to 
prodootlon and pfoduotlirltjr* fto\t laoe no oan go <m 
aal;;^ tha nxixtears to laovoaaa production ? For haaXtl^  
fartlelpotlon» tho vozkara shoiHd bo a£2oiPad to dlaousa 
aU tHa Issoaa rala^d to tho ece^ ansr* The^  are a4fead 
to partlalpato la ono flald and rafusad In aaotliar* 
!?hl8 oraataa a susplelon in ttialr idnda ateat tha Intsntlooa 
of saimsaBfliit* Far aoooaaf^ <^oratlon of tha ahasat It 
should ba Introdtiead at all ttia lav^s of oanagaaaatt In 
all tha aetlvltlas of oonpany* Uhan ailEad about tha 
rapraaantatlan of norkara on Board of Dlraetors* Ba ra^ l^ad 
*tioifcara may ba glvan rapraaantatlm on Hoard also, tiiara la 
no hafBf provided thsy ara oi^abla* 9at at praaant they ara 
not satora anotight that ataga has not eoiBa in India*** 
Ona Afflaial aaqplainad that tha fallnra of tha 
diffarant partlelpatlva aehtoas ao far aaqpariaantad la doa 
C SN9 ) 
to tbo laeSs of pwp9» uDdtrstaadiiie of tlio soopt tod 
ob|ootiv«a of tho wa^mm and tho In i i f f i rmt aaAf 
aoaetiQ«9 hoatllei attitttfie of t^ paiftlos* Aaottiw 
irav7 ti^xMft«iit fsotor tiiodoriiig tho grovth lo lacSc of 
foll0t#*o& QOtion* ^ 6 soofsitigs aro oosiSfitotod just to 
f ^ f H tho I^ QCmali^ * Aftor th© ©ootiags ^® is«al)wrs 
go to thoir offleo« and f)ofgot ovox^tMng about tho 
mo3ti{i@» fim <3o not SoXtiX thalr oUigaticmo as mm'^mm 
of ttio Cotmoils* ilS&e tiatto^o diaooaaodi ana resolutioas 
adj^tod tmai& tmdooMed* IMa atata of affalra m3&99 
t!io tiovkoifa iiidiff«ra»t towards tiio m^htme aod| lator on* 
ovaa t!ifl(7 ^ tiot ^thmp abe^t t ^ Qoetiilg* Ttmsf to irlii 
omr t^o «7ox!s(3P9* faith aM to msko ^aci iiit«!foato<lt tHa 
**l\E^ o%M€n** la vify iiaeoaitti<3r« 
Tlia mtk^oHty of ffianaeanaat faprosantativas do^ LinoA 
to to l l aaof tliiiie aboat tha attitoAo of tho trade unlona 
tOM«4a tho MAMBO* Ttmy aiaoOy ttpliad, "na do not lcnow**« 
ObXy a faw raiiovtad that tnloiia aiMi iotaraataA in tha uovking 
of 3«c;a« moA tvada tmlon XmAm» aro mmhmt9 of tha eoiinoUa* 
Booffiao tho aotivltioa of 3*Ca« aro irwry Xiaitad thws'a la 
no qiiaatlon of eonaidarine the .>«C8, «a a rival organlaatioa, 
Bar the amjor prohlfBa tha^ hove to 00 to the trade i8iiQn# 
( 2^ ) 
k tt»jiorltar of iforls^ r r«spoiid«iit8 iitr« of tiio 
yrimi that eanagtmcat is intorestod in tti« ottablistmoat 
and fonotioning of tbo S.Ca* It holpt tlio wovkors in 
attoading the saatines* They also aoprassad that nanaga* 
oaat doas not ooaaidar thasa ooonoiXs an anoroaohnant on 
thair fi^d of fas^nsibiiitjr* Baouaaa ilis s,Ca« hava 
nothing to do i«ith thair rasponsibility* Thair •mp^ is 
ipayy iisdtad and aanagfiRsnt has tha tippar hand in tha 
oparation of Q.Cs* tn tha opinion of aoeia wrkar-
iB«Bbar8 of tha s,C8«t SOBS ssfflbars of tha sanagasant faOl 
that thasa Coonoils may anoroaoh upon thair prarogativas* 
Uhan aikad ahout tha attituda of unions thay rapliad 
that tha trada union takas part in tha vofking of tha ^hop 
CSounoils and doas not oonsidar S«Cs, as a rival institution* 
^ t sooa of tha union iMidara ara afraid that if thasa aounoila 
aequira aona signifieanoa tha ttoiiKars v i U than ba abla to 
gat thair dssiands fuifillad through tbsB and tdLlI diaragard 
unions* Oam nsMbars of an S.C. axpraaaad tha viaw that trada 
unions do not vorfc proparly* Thay ara ganarally busy ifith 
othar aattara and do not work for tha wOlfisra of woUcara* I 
faal that tha S*Cs« ara battar naans for axprassing tha viava 
bafora aanagaaant. TharaforOf tha S*Cs« will ba halpful in 
C«51 } 
In mmMm ^liipHttM w t » i M l 4iiNs^ilim toil wmmm 
t^ glj^  ^ 230t( QOnsSdjdOS^  ^tSK&^WSf- Od8^ Bl»Q£lt# 119^  |lidHikltlip{|%S IH 
Sn idiiir of n w^sxBk im&tuf "^Ssm^ tsu a f<ie|i£ig In 
t h& GISM df moo wsOsMfu t t e t »ip^Ni«iilatlir@0 of I>*t7s» 
waA tMt H w tmit*^  !>Mei iiiliiolMiKl Cor suKiltia^^aa) lir tl it 
iKiBi^ itaQdt:* dZlKa^  mcd t ^ '^ laMU* o^ £usGti£si0<KS)iSili and do 2xit 
wpfti^iit th@ sitjQirllQr <^ iii»isAr«« In i t s idiir t ^ £»%# of 
•231 tlKi woaBiWw, isi ft payptli^ illAf' ijSUitt ilioill€ tsot t # yliMMt^  
to fm s ,o»s yi^ piNMMiitatiiros* % polalot out that t^ bovo 
itfioiOd bo woem pxmiMm l a tho ootaio t o aiiMMdvo aooli • 
QmnoU i n iiii<^ mMcort li«vo m tai^$ MMSL to l o m a nm 
OmsmSX* Bvek m fot&lag i o tuiMiliM!^ m& mtM it£r09t tiko 
9ti^tmmmmB o f «io OtiaMiiii^ sMo antoeonii^do ottitaAo 
w o M £Mico iMlEOOi Indiiyovwait tonwOo tSii voxkisis of im 
( ^ ) 
i g l a i t s liif«acQr« ^^d fm&^m ittK»^ 1>d INOOV^ «ai 
mmtmfi m tm^ pmssxm m T^mi.W^ in m^d^ %» wi^mt 
to I3M oat l^^s^ tri^ yat m^s^iHSSi^ i t s i^^ as^ iasii ! ^ ^ ^ # 
Zt msi tiloai to Qsimnii ^10 txtsmm of taskors* S»c£s^ tloip0b» 
tiosi in t^m^ 
OttniBiiMQkttEit 1*181 tttiwiff in BI3.QQI IMNI mmfiriin < fltill^ imfiKiii 
tmlmsit^ '^^^ vmmmimt pm ^bm Attmtlcm ta UMI gfivtraiMMMi 
no »attpa.itt%r of tmA« mimm l a tiNi «Qnp«nrf 8»A ^Itmf^^lfm^ 
m wlimimm iMPm teon ii»ti«id# ^Ht iiMle«t Iiii9» a tfmfimi^ 
t^r mamm^** Sa tha ixtaLmam'Mim of tlM aotMOd «^ ma^xmm* 
pavtialiHilioa mmi mm ooHsparailt^ mA i^ Uori^ c ^lal? raiptiti'Mi 
fodaa aa ia «Rpa»Mit firaa tl»» tfrnm^m Mmm&lmam z>ai|ii«a 
can) 
ax liiai* c<»oft mm^B i t U mstimSLt to nvfiim fit Air 
^«Eaiii^ mia»l.i»iiiwa asmit ^it mmm» of i te «<tiiet«* tt 
w§ m ^>»^$ o«Pt»lit AMitor^  MNKi to tit opiimtliiQ lisim 
m^ cmtieiMtSm to i ts aoeoosaf^ ii^fneatattoi* I t i s 
^ l » i eortalti tliat tdth tli« i^iiii@0 lui t ^ pf^^wit po^tliim]. 
i^ im»|i^ tim mm psGiWmM mi l MUMI th«lr tmiat^ Firm ttit 
pf^mt atci(»i3di«if« in Wm i^lmt no iS^ aiuld mt bo ^tlstistlo 
a^ocit ^li iii9<MNii &t Vm piyrUd^tlirii i»^ httt#« T^ pemmt 
m%»^ pliolNi m^ or etasr not coatlmie* If t^ mnt to mi^ o i t 
a siiooosd a^na siiouid hav4 to ooatitme our efibrts aa^ fiaa 
out \^6 to resiovo probleKa ue aro filing now, i?h« foilowiitg 
faotofs aem to ^ ioportant and nocdl dae eonsiSoratimu 
Firstly, the daolaration of mvegmaast ond a larfa 
nuQbar of esoasuras onlOreed tus^  the Qovarmont haT« trooetit 
an airound iBprovmwit in industrial roiatioga tigr radooing 
atrUcasy looic-outsi ato« and laprovine produetioa and 
produetlvity* Daa to •narganaar maasuraa bol^ ttia Qanaeanait 
and «DZkara (or thair unions) w fearful and ara paying aiora 
attantlon towards thair duties and raapmiaibilitiaa* BaaidaSf 
tha SBsarganQr has brought a r^iaf to the oontoon laaii* J^oflatioii 
has ohafikad and prioas of asMntial oonmoditias hava fallan* 
Tha good orops hava also oontributad to taringiag aoaa raliaf 
to tha ooismon maa» ai^aeially tha voiking olass* But this 
( 29») 
sittiRtlmi i s not ilkdy to ooatinu* tor loag* Both 
w>flc«rt toA ttan«s«rt • • « to hairo MBO rosorvatioiis and 
•ai^ioions «l>oat ttM good IspXiomtloftt of tho Mliwio* 
^ 0 pMt «ip«rl«&eo is not Mooomfiiie, fho wofkora 
anA nanagiBMit ttro appndinitiTO of tli« oebooo* ?h«ro 
is Iiafdly «nr signifieant olumgo in tlio attitudo of sanago-
mttnt &3f to partieipatioQ of vottsors* st i l l tho uoxlcora 
are satpioioua, Thtro i s oloar inSieatioa that Iwth 
managoDiaat mA imfkars foal tSmt i t i s aA GteeTgfQegr mmmi»9 
and i t eanaot ba said idiat will h^ p^an after tha «iarg«Rffi7« 
tbare i s no oertaintsr tib t^ ^sis atBOfl|»h«re uil l continua* 
tf the QovafOBant i s roaUs^  intarastad to see ^la 
sohaese floiirishins« thtts s t^s should ha takan to raaova 
thesis doubts* Tha noflcars should ha givan soea assuranoa 
i^ MMit tha «qpaetationa f^ rooi tha aohasa and tiOcan into 
ooofidanoa* dida tgr sida with thiSf tha sanagars should ha 
aUcad to adUMta tha tfoHcara to pisgr thair part fhithfaUy* 
Onljr mitual faith and truat and thair idlliag oo«op«ration 
with aaah etiiar aould halp in Mkinff aah«a purposaiva* 
9aeondly» thara was linitad suBhar of mtkw idio 
knov idiat partieipation aaans ? Tha aajority of voilcars 
ifas ignorant about tha aias and obJaetiTas of tha aohana* 
( 255) 
f!i<^ «p«et to g«t toeie ^ilne «bi<m eould not be 
ftehiiv«d throagh th«ir unions. Sm9 of ^ « B tals« i t 
at ano^or bargaining oaebinaryt or aonatiBea a sttbstitata 
to thair imions* Haro againt i t is tho respoosibiiitsr of 
oanagsaont and of the fovernffiant to ednoate tlte miteere 
about tbe soope and objeetiveo of tHe s^hine ana the part 
to be played tgr tlun* 'Without a proper understanding of 
tlie objeotivea of ^e sehcae llie 0»C8* tdU bave ^ e f^te 
of ^cka CoDialtteea and Joint HanagiDiiit Oouneiia. Witboat 
the dev^oi»ieat of faith in the aeheeae and a sense of 
roi^nsibltit^^ on tho part of itiikers and »aa^ @iQ«it the 
a^flce cay suffer a easuaitjr* 
The anotlMT factor vhieh seecs to be otrntributing 
in the setting vip of S.C8» i s the restraint put on the 
aotivities of unions and beeause the teehnieaX and other 
staff i s nev in Baloo. the majority joined the Baloo two or 
three years befbre* Moreover t the mrlcers are neither veil 
organised nor adjusted in the nev environnettt* The union i s 
wetk sad eannot pressurise the sanagSBsnt into taking desired 
aotion* Moreoreri a najority a&ong the unskilled labourers 
are uoBsn. Th«^ do not tiAte part in the union*a eetivities 
or KO^ dekers* partieipation. Besides» ^e nanagsMnt is else 
not hostile toverds s.Cs* and J.Os. as i t has t^per h«id in 
< a 5 i ) 
tsmtUBf ftffwUne tii« uadMftakliig. t|Nir«fbmi9 only 1 ^ 
tiM tmat ttmt 3«Cs« wad J.Cs. btiw 1»9m But upt «• emm% 
pr«aiet ftboat «h«lr «i«eMt in lutur** At thlt »t«g« 
thmtu tf• no ridcvstnt fitets mA tim^w to •rrivt «t any 
oonolusion* 1%o stioo^ds nUl AupmiA X«rg^ on tiotr laani^ EO* 
s«at utiliao tho «iitting eirei»ttaneo9 and how B}tn»g«i«it 
BMitivato « ^ vovkors to «oqiiSJ^ » tholp emifiAinoo* Ho s^ io 
•hould %»e loft untamod to mtku tho sehoso a saeooss in tho 
proomt otBsoiQ)h«ro of tmmooy and a oonao of doiotioa to 
duty* 
&mthmt point i M ^ noods attantion i s that w>fla&ans* 
r^rosantativaa fotil tlait boing a rapraaaotativo tlMiy aiiooXd 
gat oertain odnoaasiona oi^  privilagaa in daailng \ti^ tha 
manasin^t* As ooa rai^ >OQdaat (Viea*Chaifiian of a B«C«) 
oottpiailMd» *ndofka Kanagar aivan now nrtntfcaa mm lifea an 
ordinaiy latourar balbra tha iiofkara*** 7hia ia an iaportant 
point and nay mdca tha tiozkara indiffarant tovwNIa tha 
a^ MBo* Ihara ia no dotibt that ha i s to rwtain a liOfkar on 
tha ahop-floor and hia atatna doaa not ohangad ty haaonlng 
a nanbara of s,c« Bat an autoamtio attituda ia not laodi 
tha dignitsr of tha noHiar ahouid ba raaogniaad* Ha ahonld 
not ha traatad iika a oeg in tha idiaallt tat aa a hunan h«ing 
having a«lf«raapaat and failing of Iota and hatrad* If aoaia 
C 257 ) 
on* eonslta a mlttak* ba ihoiild be pimiaiMid Aeeordiag 
to ttm ^mptm rvlmt Mt tStuaaX^ not b« lasoittd tosf mSxmr 
mi9%fk9u. Iter a baaltbir ^^irit of pcrtioipfttloii tho 
imtkw aliould tm troatod at pmt. 
In the «od X vooXd like to note that in 3aXoo the 
^imate of lal}0)ir«ttffiiag«B«at artiattoas i s ecnpamtiireSy 
better} both menageBMit and iioslEera are oo-operative and 
have a troat In eaoh other* libelee i s no cultipXlol^ of 
miotts and intra* and inter^tmlon ^irHriee* So far no 
stride or l.o(^ »out haa taken pl.aee« Koreovert the eoerg^oy 
haa provided a tinlQue chance to voxfk* iHi these conditions 
have givim an opportunity to vin over the hearts of workers 
and to resovtt oonfttsion froft their nlnds* Xt is the duty 
of BanagsRent to ti^e advantage of the ead^ sting cireosstanees* 
To Mke the sohsse effective S»Cs« should meet regolariy and 
the res^utioBs adopted should be ispl^aieoted fiathl^iUjr. 
the doubts of the woxliers should be moved* 
Siaee in ptiblie sector undertskings the decisions 
i^voiviac aajer fiaaaeial ocmiitBients cotad be taken onl^ r 
after ^ e approval of the ainistry cottcwni i t delays the 
iaplsniatatictti of decisions arrived in the iMNitings and aurieee 
the wofkers indiffWent in the utUit/ of scheiae* SoaietiBes 
( 258 ) 
aantgitttntt t«k« i t «• iA «xeiit«* Hwio* in ovAw t0 
•void t!hi§ praoti«« «lw Qowmfxmmt thmild ftlXoettU a 
e*rtaiii tmomkt of n i^or to bo atilitod Ibr tho imi^ insocii* 
tation of dooiaiOKu takon W ooasonmaa in tito mootizies of 
tho imrtioipativo bodios. 
Zki ordor to mtk% tho participativo aelMiie affootiva 
i t ia also naeaasafar that aamm arrang«aat ehoold ba mada to 
traid ttm raprasantativas of wrkara as wtli aa managiiiiMit* 
For tha ottooasallil noising of tha aohceiai training of tha 
r«praa«itatifas In var^ r aaeaaaarar* *^hrough tha oosbinad 
training oottrsat tha rapraaantativa viU Mt 00X7 undaratand 
tha indications of tha s^oaa bat a eonfidanea aiiX davaiop 
in tha ropraiiMtatives of uox^ ara* This viU also proilda 
a ehaooa to ttndargtand aaoh othtra* probl«Bt« Tha training 
ooarsa on *%lbilcara Participation in Zndostrjr* arranged in 
ooUaboration with *Shri Has C«ntra Ibr Xndnstrial HaXationa» 
Hav OaXhi*! haa oonsidarably haipad tha aorfcara* and Banag«B«its* 
roprafaatativat in tha IjBplwiantation of tha aehma at B«loo« 
Tha aoricara vara vary BMII in faiaatir of toeh aoorsas* Hanaa 
ragaiar a«iiaara on aaxkart* partiaipation ahooid ba arrangadf 
and I hopa aooh aaaaaraa aiXi inaraasa tha intaraat of tha 
aarkars in tha aehaaa and ita affaatiTaoaaa* 
( a(o) 
•tttiiritiM i^ttliir or not tmh d«eisloii» haft* ft Olrtot 
•^tiMiig on tliftlr am noxk* SlAOt stost of tludr oorviviil 
«Eid flwoovitgr aoftds aro ftafiU«d» thar ean no long«P ^ 
ootivftted l3sr finanolal iaoaiitlvot aloao« Tim otbm mt&9 
(or ft^piffttlouft) lildoli «r« of sftJoF «&gii&fioi»M and 
attrttBtloa to this nan ganatftttoo aro tlia rooosnit&wei 
of t!i« dlexiitQr of latjg i^r and €ha oraaUoa in i t «f a aoMo 
of tM3UMtUSil^ > 
Tim odiieatiOQi^  aoHA toohiui^ UNIleal advaaoaDMXt and 
fooogaltioa of new social^ wBXum mO^ ^ 0 iMoagors to 
discard tu&, cOO. ^ iiosopi^ that tHo tmmm 1>alaga Isgr aatiiro 
^aiJIca t»x%: IKQA that tlxoip attltudlaa toiavda noik dagpand 
upon tha aoeteat to uliioh thagr mtk anA tho rotiard thir 
^tttla tteom i t to moot ^lair naada* 1 ^ f artiaif ativa 
thaorar of BaaagaBiant givaa a daa roaegaitioii to tho iamm 
faoter in htudiMaa and ia haaod on tho hyyothoaia that 
of naaag«Btant ia a f**n fTIi fMH < ^ poaoitfta induatrial. 
raaiationa» ia^foving pioAoation and produativitar aa vaU 
m aatial^inc wancara' urto Ibv aadLf-oqiraaaion* Zt 
aaphaaiaaa tiiat tha omara of aapitai ara not aoaialjr 
raapoQaiUa far aanafiant of undartakinia tmt %ioi1cata too 
havo a ataka ia than and daaatya a ahara in Baaagaaant* 
( ail > 
zt i» lMai«f«d that 9ar«ieip»tiv* aiiiat«B«it mtSsikm 
Va» m^HiXV^B to roaeh the Mgtitst ItMm tn tim lisitwNixr 
of tnaan aooOfft uhleti Alnauo V^aSLw wOU *«io aMd Hur 
Milf^-ftotiialiifttlimS 'Sbi& mi^me uiU ISOOQBO i«uit ho io 
OS|lfth!lO o f hOOOBllllll* 
Ttm mwrnxt on toeiiiiiot p«t^ Hni of fooiotjr mtA 
{Oomod oeoaotiio d«v«!lopaint ta oar ooimtxsr htm g foa^ 
tnorwMod ^ 0 Ijuportiz^o of th&t hypothoi^ «* RMUolni 
tho l^portaaoo of tht pveHUmB eroittod hsr tho uso of isodofn 
toohoolOKr ani ffiiyis pifodootioB the vtam f^ looos f^a^ceislMlitsr 
on tho t^to that puWte mmmtMp portiaX or ooffipIotOf 
anS patdio oontrol audi partioimittoii of mmmfn In doolsloii* 
mAclag oetivitloo oro o j^^ ooitUy r««ltff«A in thOM tii&A9 
In iMoh totimolofloal oon«iAormticii» t«nA towpda • 
OMomiration of ooononio pmmt and noaltli* 
Pratootlon of imrtcara fton oapltaUat aai^oitatlon 
ma tha prIsaiT oeooaRi of tha oarly aoaialiata* mmg othar 
«iiaca« thir fUmA^ f«»r raltmia tn |>rafiar«gr rtghta and a 
flilr 4at& ta tha nofkara* £& thla oontatit Sohart OifMi*a 
andaavoiira to orgaaiaa a i^opavativaa wm a hald attaMpt ta 
provlda an aaitaviiativa tyiw of ttaiiae«i«it« a u a^partnanta 
( ai2> 
oenttlMa ^ « sMd of m'mwBcmmmU fhcmi^ «!!• «litDfi«« 
9t irtofiiffi I3ilfi?«r« niv* not ptttAtlmkllf maaA tet finer 
g«v« ttMi ! « • • f^» ftttor* thtflSsliig and 4i«oai«9ioiw ThA 
f«aio«lat cm tim olSii» lisfid, aa«ooftt«a draotio ehans** in 
tli« tdttiaX ttraotttvo* Xh tlt«ir i^ov tHe pr^vaUIng ailft»9 
fttteflltsdi pn?mt% mmmftltiip of l ^ mmm of pfo^hiotioiit 
oosofrntPfttioo of iioi3.th In fow lutnOs Aod cns^llaUtii coatrcaioA 
mm^sSsm^ of tlio ^ a ^ * THo eiovvtaiit of novkors* ]p{ti?tidl«» 
paUoa ^Kif y iHbista tlsroogh nmmesiX atag^ <tdth va^i i^ 
o^Joetiirnii tm^$xig froEi tlio ooi^oto oosttvol of iMmtse^ 
tsr ^s^ora to ^tm *asiM»elAtlmi* or 'iynvoliraBioat* of v&3fkmB 
in d^dslaiM&ildae* 
Th» ffiovoyaat of %ioftei^ a* |M3?tiolsmtlat» in m^nagfitaiat 
got l^olaa W l^Uatfalphia &i03,ar«tioti of I*li«o« in 19M»» 
^^oh fpi^ifflliff vo«0«a«»lad t ^ offootlira 9NKio^tl<m of 
tiko right of ooZtootlva bargiiiiingy tiia ao^oparatieii of 
lalMtuf mSL mmmmmit tmf Vm oantli^iooa ia9i*ovw«%t of 
9ffoditatloii and pmSaotivit/f aaA tha ooaHatevatioa of noflewpa 
•aA ani^ tograra In tho px-aparatlon mA ^pplioatlw of aooiia 
anA oaaMttia MaaauMMU Tha naoaiiltiif of Jt^ Lnt <ioi i atwi^**** 
frtyartita Oamlttaoa of UUO* 
( a l l ) 
flM iOm of iMN!lc«r«* partioiiimtiCN!! alao §0% a 
iupport in tSi« postoaMond ^ii^^ uir p«riod» On tb« 
0n6 tmoAt I t HAS taq^tad thftt noHctrt* i^artlolpftUoii 
in waniiswftt would hAp to pMexito iiidiistriaUmtic»i in 
» poaotflQ. atid ovdorZsr etaniMip In tlio ttnd«r<UifV<iloi»«d 
o^eet i^r^ to fjtfofido moro Moai^itr to ^Hm yommu lofi to 
tSie e^^f^ of QO»sa»ftg«ifliit aM ooo^ttnesimitioii* 
£wmpisttts t& 003* a»iai^ &@ diffofont fgm t ^ ogsfei^ a# 
«Si;«oiio!i of lioslcort* oontroil on ooe h82id,aad m«e^ ooUn* 
|j03fatioii oa ^ 9 otliir« IsMm i^ proooh to noxkors* pafti* 
eii^tloti p&tB oe^ phft^ s on tli« otwitioii of a eonaeloiis and 
ooaotrietifo lAl»y»ur lOfoo* Tlia i ^ is to ^poato a nm 
mXUjm in tim «i^«tsr $n i^ tleh aa ovdlnaisr nwrlcarsi ite 
ao fiir liad Itttaia or no oppertimltsr to attain a«aLfwt^ fiiM«at 
in tha vakm of naw dava^ ofniaata poasililXitlaa ttuotu^ 
wrgantatd afforta ia rafiiirad to iNtt liia baat tol«ita and 
ao'iOpiation for a highar atanAavd of UJIt9 for MaaOlf Md 
m iiMvaaaad pfodaatftHIr tw tha natioii. ibr %ao4r 
itiiaatriaS, dotilopMat aad pvo^pairity of nationi a eontaoAad 
labour Darea ia isnt aasMtlatl* 
( 26h) 
Th» Mwond Ch«pt«r of this jitudy lurMMQti • 
^jmoptle rimf of th« p«»tiolpativ« fovtwa vorleiiig in 
lnda»tri«13y 8d¥«aocd cmmtrtwB pcrti<mX«rXy la tho 
Fodtrd BpuKLlo of Qmnmayf Xiigoilttfla and imazlea usdt 
in the light of th«lr €agi)ti!l«ne«s» to dav«aLop th« 8eh«&« 
of nox^ora* participation for our oun oountry* On a cXosa 
itxvalnatlon of thasa sohaeias i t i s dlaoloseA that th«!.r 
saeceaa i s largaiy basad on the faot that the aystam vm 
alloiAad to davalop aeoordlng to the doolo«Kmltara3. and 
polltlco«>aconoiiiic enTirozmant prevalXlng thera* The 
aolightanad managcmantt their eo-opevative attltaday a 
raaponslhle trade union isoxaaenty and legal si:^port 
provided by the Oovemment alao eontrlbated to miStlng the 
aohAea aae t^eaaful* HoreoTer, the vorkera there wtre better 
edneated and therelOrey doable of nnderstanding the iOh«me« 
tlhlDce the industrial vozlcers of oar eeuntryt eonparatlvily 
better iiagea and wnong conditions free the Indnstrlal 
witeers of more i^ Tanced^  eountrlea frou nerrylng for bare 
neeessities of l i f e voA th«y find tint to think of qiialita-
tlTe bettem«nt of their l i f e . 
In this contaott It Is to be noted that the praotleea 
of adraneed oountrleft should not be inposed on our urston* 
Ve ean only BUke use of their exp^rieneea and in the light 
( 265) 
of tha&iP m9WttmfK3^ i2wvaA tiar to otoliro a S I^UBO 
raitaM.0 «o oov «iififw»«afe« M tida rtgiH laitiwn 
io i^rlfiMcita mm eoro taitftmo to 1M tale«a into eocisl* 
dimtloii in li»fisu(Utiise OUP idUBto* Zn tlio tMtod 
St»toi» ttuBTtt i s isueii ii»i«toaoo o» mamieasiint px'it^ 
gativ«i Ixst tho mttovs of ooeaE^ ffici latoroat cro ^oldoa 
tSisoa^ ooUoot&T) ^tfiidisliig* la ioeto o«sos to eoot 
m pt^eUm&m aiaf^weor i|»«^«l. o«nitt«oi ^ ooooolltt 
oto* «ro 0Q»8tita«»id* llinticm oi^ tm msAn to fnOmUm 
Qomit^m» miA cs^mstlim Ptm* ta mm mmte^ m aolt«o 
^m$9& an B^sQjoa BMk tgrpo of pmtl^itmaelm Mtmo m^ 
pfovo wsf «fti»t£vo b«o«aso otar notlEOPo oro noro iiitonistod 
in splhmm triagiag aoeto ftmsioial goisn Ibv t ^ olivioiis 
««MQii tlist oar iKKlcoro oro otiU poor moA uoftblo to noot 
tltoir bsro roqoirv&intt tvem tliolr HICIM* 
T^ iorotfnt of *oo«a«t«ittiaati<M[i* of iiiot Qmmmr 
•Hi ^mOLfmrnummmit* of 3fiiiOtfi«vio l^oittfli nmrteing vifgr 
offtotivtl^ oro not tinMWpi^ ftto to oor oomtigr* Iki Unit 
QonMiR oo»aotiimifMitifm r^otMiy tlio iioflc:«r liio f its on 
mmmmmt boiloo Aooo aot netlviajr rtpvoowt nwEfeori* 11019 
iBt«vott oer tXrm tiioto gioap iat«ro»t otir MMii noiilitoto 
liiUo 9«rtioiiiotiiif in 0m^iAM^mtkim» SikOMttOf tho 
Itawoi&ovittt oiif-ninacoMnt i s m% « imrkoro* ptvti^lpotiaa 
i m$} 
m&mm In i t s taraui mmm m tgufbrstood in mm mm%tsr^ 
SiqpoiOtcfia tma m mm pmW W9^m m i ^ » makmm* 
QmmmnB 99]^wmmt mam$'^f>^^ UmiSUt miAmt m mfrnxm* 
mm^ fbif sHittiei|»fttiOii in mm&mimtm 
no 1 ^ «Qp«Hmiffi%tS in tmr omm^^ m^ ns «^ibslEi» Cionit^M* 
^m m^amm &f i^ »fl:«p»l)iff«ototst ^tm>p Ocmnsits iiM ^i&% 
Cmmio$X» imv» Mm ^mmmSi in ^«lii£« Of t i^»i9» Uiii^i 
iSomlt^em ar^ stfttatn>7 tso^^i owi^tnttft m^et Ixsem^MsaH 
Wi^B^m diet 1^7t (^ nS otliwr a ^ i n ^ ^ # irQil;i2ntai^ » I 
r«fl€tf 0f t ^ «Kiii£lf% &i %c»t fimw tliat «^ «ir GcstsM m$Mim 
•ttniAt tbm saniMSWiKit me tlis ncislKars as an Instancmt ^» 
twKdlvIni ^ i l r ^ i ^ t ^ fssr dia ^«r tuasi to Impsms 
••••% HM Inatlttttion of ir«Cs« Muro ot aos9 fliU«& to 
90tAmm 1 ^ oibloot&iNHi of *imirtiol3|itliro mnasoimt** 
Sotiac Wm nnaatiofitoijovy pmf^ms3»^ of H«Cs« i t 
MM mm^A l ^ t i^ VCo, ^ olng a itatntovy huSy oon^ ld oot i^ i^NMd 
to tht m^fiMfmm* mmf^m^^ noilsars* pttPti^l|>atimi ili«dl€ 
ba intvodoaaA on a wloitafr taala* Wl^ ^da ate In viaw a 
*Siadi3r mmm^ wm atnt a»«oad to •oqEaira a kooiAaiia tgr 
( 267) 
iSase&pmik mmtHmi aaid in l ^ light of tiioir «aq^ «r&€B<iM» 
to liormdlato tt MIMBO •tiJLtaliilo to our sotting* Ttm Stinljr 
(^ po^ p tBodo 0 dotallod Invostlgatloii of tlw ojq^oriDQiits 
of tr«F.«9 S^ iokooi SMOdmi B0lglai9| ^ s t Qmmaay and S^iQUvia 
aoS ffoooi»iaaii tho oetatdiflti&mt of ^oltit l?iiitag«Ea«it Ciwaiolio 
im m WtLimtOiX^ basis. Tlko i<l«s wui Inittally utaiowodl ligf 
SB|)logr«r8 «• IMUL «» nozteoffs: ft anibtr of Joint Msaaesaent 
Q»i»olXo iforo ooiistitatod« ta oHitap to laidco Urn sehtno aoro 
tffootlvo SOCIO sdolalstsmtliro itowtloeis voro olso asslgasd 
tQ 4r*K*Cs« Xa various l^im dooai^nits cdso tsodb sis^ j^ msls HM 
plSOOa OQ me SQiMEtO Of lOUCSrs* l»WPtlOl^atlOII OS O StSP 
towirds ostataisMag a soolsllst pattom of soolo%« Siit a 
rovloii of J«H*as« r«voal.s that mtM^t In a fov oasos KNHTO 
lat)oaiHB«iiae«a«Eit ff^Utloiis vara sajraa^r cood tdtio J«M*Os* 
oeiAd not iHRyvo affootlva* M sangr oaaas tNr ^^to not sot 
up at al l ana If sat up ttaalr parl^ MMsnoo nas iravsr 4lseoimi» 
glag* Aooov4lB« to tha Ammia Bspovt of Miinlatrgr of tiateiirt 
Oov«ras«it of &Ala fo:r ttia yaar 19^7?t OKOJT iightgr 
oati^iaisteaats nata liaTing O'vK.Csi oat of tlioso 31 liiro la 
yfadOia •aotor anA N9 la prtvato aoetof« MaraovsTt out of 
80 tmltst <M^ tw> tmlts In iraUUo sootor snd Hva In pjrivata 
MotS(r liad s«Rt tho alimtas of tha voifelns of Jr«M,Cs. to tho 
malstiy of Labour, !^ Ms sbova ^lat tho S^ AMKO nas aractlag 
m flpittt of tliid tuiliMlt^ p«rlbnB«MM aoA poor 
r09pom» tiem M^Oor^s toft noHcorof « ^ Oov«vafiMiitt« 
fftit^ In nofteitvs* pKTt&oS^tloii ooatlnaMd t»ialmt«S* IEI 
1971 f a sumo of wxkiVtt* aMooiati^i on tho Bonus of 
HanagiBxmt in poMie uoaortiifciiigt IAUI «iirioittio«d* this 
mSxm9f m tmt tm» DMH intfoAiotd in a foir psMio sootot 
tmAtt^ ttiikliiiss CKi aa ttntttpittiiitil basis* taMgofbyoa at l ^s 
stago lio oaimot dvav oi^ conolostoEui alioat l td li^sot* 
But tNm lAm^ X i»t>swfv«a« i t is otttious t!iat IJOHSSPS* 
vtpysssatstioii mi Bosra liss not hma aoosiptsft Hgr sttq^ leQrovs 
sna i t is ffiehtiy argasd that in >^o p f^sssat otrooBi^ siiMMi 
lOUcsrs* yi|>fi»satatioii on BosrA is nsitlisr praotioabXo 
nor sirsn ias«f\3ii« W» toffcsrs avo not natora mum^ to 
mprsMnt tha otnsa of leitcsra on tlia Board* tlojMovari 
lAtlKNit psrit^ batwtsn nansgosant and notltars tigr fsprsssn>' 
tatian m Board nottHag signifioant oaiHd bo a t^itiifadt bgr a 
singia riyrassntotiira of voikirs* i^ ora inportsnt is tlia 
yartiolyatian of aoilesrs on tha sliop-lloor Xsvid « M ^ is 
Vtm paint of orifin of m% probiws ra^iar on tlia Boards* 
f^ rott sn ssMlnatiott of tha diffsrsnt partioliNitiva 
mmim in our osumttr tpto tba i»faasnt tiBa» tmmiiMm 
C 369) 
pifjPBHaMiWi 
i ) tUt ia i l f f t r i i i t m i soiMitlffiM •von liottll« 
U ) mile mA ixT^a^maSMm trad* i»ioii eM»v«i«iiftt 
%%%) KdLtJ^pilicdty of <i»siimf jiadi tiitiiN* vsaA $M%nf» 
wdm »iiriaUPi#s t^tiii th^U^ |«iUti«il i«Pl«iitatliiii| 
iv) ia«fe of jpvopor mtfirtftMiiidliig tisr i«»ic«i»i of tlM 
MliMso of nnneora* i^urtl^patioa miia$ to thoir 
iafi8£ of oii3»atloii} 
ir) visifeWMNit of aoopo moA tigmVImB of diffoPiot 
paptloSpAtiTo o )^«ttoo} 
y/fO floa^liB^OBtmtatlcm of tltm doelidocM otvliro& at 
In eiootlJUEft 
v i i ) voooMiviafttoffy natiiro of ttiooo teaiott vad 
v i l i ) Xftole of OoviRiMat ti^port in tho i n i t U l 
•ttgoi. 
Nmroofir, l^io U i i o iiBKl>ir of oonnittooo or oomioIXe 
liko QffiiMMnoo QMBBlttoooi proAMtieii aeMdtt«o» WtfLHif• 
Owmtiio «ffo M^itliiioiis onft rodiaoo tlio oigiiifieMioo of ono 
( 2 ^ ) 
ia moanftliii Oeippmt tA»iUA and msofmt UmAxdm GmpmBSf 
ISaitad hmm Am \mm maAm %o mOca ^MI diMtttsloii on 
wsk«r«* parUolpttUon mv etmptmtoai^f end to find oat 
tlui rmaoxm Ibx* poor pirXbinaiioo of tls» oehoD^ An attMi^t 
i s also »«Ao to sQigwt nm^mmm OQ t ^ iMudt of 1^ fliild 
oiffViQr tHiiOh mt^ tm wmfiaH la otleiiig tlio MIMBO f«Mi!Ao« 
tlio BiaAi»ilw& Gt^» hM %ip|£8 CftsBtittoo to w^U a» Shop 
GOonoUs and Joint COonoiiOt vbiio to tho StXoo oal^ Sbop 
GmmiXB and Joint counoli tofm «oi%iing« 
She u*c» in Rladustan GOi^ or iisitodi Qluitsilo m» 
set ti^  Saoasodiatiily sftup tho «iaotB«it of £Mbuitrii^ fiiq^utos 
Act I9^7* £3 ^ i a msr ^ ^ ooB^ paagr Hat aaaagh anpariinea n l ^ 
tlia uoskara* portioipatioa* Bist aa tavaaiad Dran ttko atisdSr 
i t a^aara tliat tlio W*C, liaa h&m aaaatitiitad to folf i i tha 
atattttocgr i>aq[itiraBt«ita« BaoaoM mUttmt tha nanagMaat ia 
aniastaiaatio about tita ittMEiag of %im v«C» nor i t Uadpad to 
l^^fofa laboi]ON«aaag«iaiit railatiotta or pfodaatloa and 
pfodnetivitr. Aa tha tdulca caoHiittoa fi^ad to aDiva tha 
pffotdiM of tha wMrlcars and to BMft:a tha aaaagaaaat o»»opae«» 
tivot tha aoffkara hata ioat fMth in it* Tha i^p^tant 
faatair htadariaf tha aoaaaatftfl apafatian of tha liiika 
Ctoanittaa aaoia to ha tha indiffaraot attitada of tha 
i m) 
Baiifte«Ei«it and tSm rlv«l«gr mxma tiM iailofi«« Although 
thtre id mm roeognio^d tmion and latetir»MBUi8«s«it 
vaiLatioQia ar« not taosa bat tha tniraoopiiaad vxOjm «tii«h 
olalffia to ha:va ffiajoritsr lioadtotdii@ doaa not support tha 
»9&mim» 2h vimi of tha tmraeogaisad tmiim tiM idOfSi«(N> 
fsflBihai^  of tha '^ o^ffeo Oaesilttaa affo aot ^mm rapifaoonta**^  
t ivM of voncara* I t ia lOlagad that tha^ \mf ahoaan ler 
tha BBMMigaffiant SUA t ^ eatMunl bod:/ of 1 ^ toskapa do not 
hava faith ia thaiB* Xt is to ba aotad hara that abaaaoa 
of stz*ll:a is not naeoMartly n haaitlor Am bat tha anion 
i s naais asid tha-«0 i® ffiirailsy batuan^ th« t«o onloaa* 
I3iar«{brat liian OOA anion oaXla m atritia tha othar fSKvmira 
t ^ fsanagceant and vioa-varaa* 
1 ^ m&imii of She^  Cooneila azkfl loint Obmella haa 
ifaoantljr baan intvodosad and ia ooniiarativaily i^flciag; battav 
thim vior^ a doomittaa* Bat at thia jonotofa nithoat aoffioiant 
avpapiaaoa no iravdlat oan ba iivan aboot thai? fatoiNi* flm 
siajority of novkara ia aDpvahanaiYa «boat tha intantioaa of 
ai^ fdiagrar baaanaa of tha Ut tar aaq>a»iafiQa idth tha tibUca 
COBB t^taa in tita iMuit* 
fho a^nOr of Biloo ahoim that Xaboai«-»aiiati»«it 
nilatiooa aro ooiqiaraUTOlr fetto aoond than in mu^ and noikars 
and aaaatsMoit ara aathoaiaatia aboot tha nMfkiag of tha 
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wt&mm* .lined $he ^trotMotimi of map ^-kumoilB ma^ 
S0ixkt OmmsiX in t&@ t^2.e9» i^roaiio i^oii hm gone vt^ imd 
tn iMoOf tliero titr® i»tir n«0®« 0110 l$»r IMIS^ l^puNtemit 
ojf %9p, ffiid a J»0« t&r t^e liteH® oi^smisntloti* f^ Ni» mmh 
of 1^® fotir 3«C@,| 1^® ?ie«*Fi^«i^4«iit Cft wfl:ar fi^ a^oswitaw 
%lv®} him tmm r&prmmtixm <^ ^ ^ *^^ » al^^apii^ tUD ffiiloa 
i«»aiQtr@ itK^  ^ iir0 alio oeplosroes of ^m wtapm^^ v&^oaSf 
in :tcs» tmt of 15 s«Cs«y tlMire %m*0 no %Kst!km tlQ&»¥msMm.t& 
in ammt@l of ^« i , s i^ the uoxls^s wmp@ A S^O laaviff^ t^at 
tM8 post mmt go to ^iiL* Ixi l^oint Ootmoil oat of sdx 
mmhmfQ of t£io uoi^of3 ^ o 9«its tmiro IIMB givm to tiso 
mion Im/^mM of ^hm rooos^toi UBkioo. l?li« Vio^i^oai<latit 
of ^ e J«C, i s a t^iteamtmtkve of tho woMcors lutt l^ i s not 
a m^mM&mlimf of t^o oomparis^ . I3s« a«iMrii2. aoorotossr of 
tho vooognioed unioa» a ncm voikor^wli^ i s Vio#»pi»osid«at 
of th€ J.C* iMie soeonSing to ttio iiosoiittioii oniy tho 
mORmMBt^msbrnf aottially noxking in tho mt^^ms^ shoiiid 1)o 
ttM r«s»ros«iit&tiiro of tiio mskmt»* Wfm ttiiSf i t i « » s m^t 
wmummmt im» providsd vspFosmtfttioii to tli« cimorfi]. 
< 273 ) 
doervtaxy ia order to em^^^ ^ ^ r^ oo^ fiitMa unio»* 
MtbQi^ h t ^ }^m^WB of t ^ isareeo^Md anion eipo la 
fttvmsr of t!i0 ii0tf *l!eoiia!do Frogroraso* bat thi^ sr imvo no 
ijitiToat in ^m tehii^ o* Simo ttK^ ^^vo boe^ do!iiM ai%r 
v^Trnma^tXaR on n.Cs* mid •^CU iSmteSoifef ^ w ^^o 
Qpatli«tio tontHPis tl30 ofihmm* 
Wsm a oo&p«Ple<m b&fsmmi tho ttdo scItoiQios i t 
smossf Wmt d.Od* «ro i»9pifljr voz^dng in tho Baloo* «M 
i f the pr09mt iiiter«st eoatiooos tbo @«&mie shall flonri^* 
^^ ^ position la o««o of t ^ HCL i s not vofsr ifflpTossiv* mi0. 
nm&s Siasedisite att«2tioii» Jtt i s r«fvea].od froo th@ infoi;;^ ** 
tStmrn and private di»mi»dioiis tbat a^Os^^ote. havo bemi 
otmstituttd in respasxm to the eall firaei PriMO !!ini»ter, 
t^ jps* li^ dfa Hai^ Shi, fm& on aoooont of strict izztr^ loBfintiitioa 
of «m«rg«a«7 PMumrot* ditto B.ae* onft ^.Ca, bavo aeorgod 
tAi@ ?«c, Ims iHMoeia voioDAaist* 
ThB foXta\ilm points «hiOh mi^god from tliis stoid^ 
attention 
dosaarvo/nan I fasH i f givan dua aonsidttPation fsg^  psova 
hsUpfOl. in aiokinc tha aohaaa of wifewfs* paiftioipation 
FiFstiy tlia antoaratia and idiffavant attitada of 
( ^ } 
• f mmummt t» XavglOy M^pocuHU* ftor th« poor 
pmfmmtm9 of «ho M I M M of nofliiv** parUeij^fttloa. 
So Xontf as «bt aviagMMfit aeoo not MOipt tho iaoo 
niaitfigly 01^ 4000 not tfoot «lio wofkwro as porliiitro tlio 
•eliMO oeidLd htipdlar bo oaqpootoa to wofK offootlvoljr. laio 
eoatiVtoOifvaat fOiftini l»ui no voiowaiioo oaAt oi^ooioUjr 
In tlio pMio siotoif ovfaniootloiis Kiwro owwy ono io 
t l ^ o@!!dk.ooroo of tho Qevin»Mit| taioiro sliould tw no 
oootes or te»Pi«ra IwtiMMMi voxlcoro aoA oioeiitivop, 
«Qiliio«ra» toiAKiloioao and miiorviaor^r staff* !3%o diffsranoo 
la of raiisg anttos aiift rosponsiblUtios* 
doaonOIyi tlia voilsara aro also not intarastad ia 
ttia sabflM* Shar sra gaow a^llar lp»raiit« Ttm onloiui do 
aolMHtas rtrnA aonatteas traat I t as a rival iastitatlon* 
tn ordar to oaka tha S^IMM offaetivo tho vaiAon tltrnvOA plior 
a aora aatiira rQ9.a In tlia neiktiig of tha saHana* It SboiilA 
pravlda naaassiy liiiOi»atioiia to tha MMCkara r^iardlag tha 
aoap«» AMMitloos and pwpoaoa of tho sehana, and aoaonvaga 
thoB to pMPtiotpata* fha aniona ahotad trir to ranovo 
Sttspiaiana i f aasr I^NNI M M ninda of tha noileara toiiwris 
tha ssh«a or MiiacanMt* fha iMion laadara ahooXd tidEO 
tha ganaval body of wikara iata ooof idanoa* Iha ittion and 
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fhlvdlsri th» sMttnga of tlio storUoipilivo 
liodioo O'^ Os.f B.Ci*, oto*) ahouXd te hiltl on fIsoA 
datotf not ooootMiyiljr ovoir aontli* somtinis I t IMI^ OIIS 
tliafe ittion fteunHihM oeiodft Ibr aootlns teit tlio nMgiagwiint 
roAiaoe to heiiA ttm sooUiit* R^>i0 praotleo g&too «i 
lepfotsioii that tiio t8«flftg«iiat is not iatiroatod In tho 
WKMQS of tiw oolifleio eaA makw tho i»ilc«ra i^ssiiro 
towttfdo thcjf waimm* 
f^ MUPthljry tinvo ihoodLd bo oomo aaelilaovr to Siovo a 
(tf«Co« and l*H»Ca,9 oto*} hw hma ooaatitttlody aoottiigs 
•to HOld OS ofliioftiiioa and roaoltttloii oilp^d or dooioiaoa 
onlvoft at Bootlnga aro inp&OMiitad* Zf tho «ploororo do 
not OQoatitiito a oeoaittooi or wootliitOf oto* aro a»t 
ooadiMitod 00 oohodolod than thoro io no otatatofgr pfoviiion 
to poniOh tho «iplorora* fw Ihla pnniooo a apoolal o^^a 
Ohmad bo ooootittttod in tho dtoto Lidioor Miniatigr and i t 
ihoaild havo a rogoClar ahadt on Hia iMUcing of tho otiiono* 
Yhii aoaaoro irfOl inoraooa tho offootivanooa of tho partioi* 
pativo naohlnatar* 2h thia m^ r tho «q»Ur«ra nflUX tmH I9iair 
( W } 
nlJU, lAto liiiLp la miMMftftll SBpi«Bi«itati(Hi of th« MiMa«» 
£^lia.atlofi suravidcs 6 stgOBl. to th» partiw to eovo in 
a parUoQlfir aivooUan la tlMir intomoUoa ptooots* But 
tlio iogidlatlon ihoiad ppov&Ao & iHKRBissivo anfifoiiim 
ai^ ^^ tOsTf pavHoipatiVG bodioft lOioilia fdo^ " a 
oms^mmAtuest toi« to t!io pfooaaa of ooU^aetive Isafgainiag* 
3h dQOH a ^oa^mmntssy firwifiioik tlia ptrti^atimi toxmm 
gtouaid Aaal idHi tha ^•tem4vy nodi idaaa lasaas snoh a» 
gfiatMioa hinflling ato« 
taalSrf tiiara tfimas INI soaa s»wvltii» fost adttoating 
ani tfainiaff tiM viprMiatativao in ofdar to sika thai 
vmtmumkt in tlM imdcias of pavtiai^ativa teAiao* & ^ U 
aoonattlott aaaUon Mqr te naAa about tha training aahflia in 
Balaa i«tf.^ Iiaa ittlyad tha aaikara ani mMniMiint to undavatoaA 
tlM aHhaMi in ita tvoa MMPiaaati'va* 
tea atbar ptaatiaa i«iiali Z oboarfad aiao daootvao 
att«itian« S» aaaa ttwra ara tw tafiatataft aniona (aoaii aa 
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ia HCL) lh« mammmmt vwoogniMs th« ooo anA 9«f^«M 
jpvoognlttoa to t ^ o^itf* 2t litfi d&fftoolt to MOT 
d«fiiiiMjr iil2i«3i vnloii is in oajoritar twtweaa ^ M two* 
Tlw laanftgmvit AHUI tlMi vm^gaXmA mioa to f^iniiib ttw 
MMft #f tnak«ro* v«p70MCitatlv«o or itsQ^f nocBiiifttoo 
liio wHwro tnm m Xi i t sopiatodl IQT tho aaloii Cas is the 
pfootioo in BiiQo)* £EI wasSi m poiNltioa oao oan not ta^ 
thftt tHo poroon ooiootod •« M^rofintativoi of uovtEoro 
«ro th^Up tnto #apMMwatativ«a« tlio Emjoritsr of tho 
voUcoro ftoMiit this pfcMtioe and tho twabors of ttio 
uKUPiOOiEiiiod laiioa So not lia^ ro an/ faith in thoao r^rmmy* 
tativoa* tn ofdar to avoid this pfaetieo «ith«p tho s«i^ fo» 
•iotatiiras ihoold ho aoiootad hr aoerot hailot firam anoogat 
tho BMshore of both ^lo raoogniaod aad mroeogniaod taiioaa 
iihioh ahooid ho giirao ogcial r«pr«Matatiaa« Mtaffoativailjrf 
iMBihava abouild bo <^ ioa«ci fron both laaioaa aooovdlng to a 
pfoportioo ofvoad apoa botiNNKi than* Ihis iiay halp in isootiiig 
tho oiaina of wiwtX uBiona and vanoviiie tho oblootiofi of 
wikara that tho ti|ivoaonlatifoa aa&oetod aro *»ao* of 
awaataoant and not thair tmo mq;>voaaatatiiroa* 
Ih ttiia oomootioii i t ia iatoroatiiig to atato ^ o 
ftadiiiga of a aourvaor in l i i i i^ largo aoatbar of nanagara and 
C <W 1 
mSm»0mtm mam f»m tm^mut mSLtwrn mf mk^ ^ 
W9^ wmUtk i&m^tm^ tim frnHU of ttui «orv«r 
mamA tlMkt 79% tit IXOUA maagwrs ww wtmt mtiMH^A 
tn muBb dMifiMMMlcliig Mtsioao tiHiM ffiib>taituiti» 
similar ptetut* wm pmmUwA ^r mAioifdiamtm «l#o* fbm aatfiar 
ilio«ii tlittt S^#^ of tli« Xtttiiti m%or4lii«t«9 ]^ p«r«vr«a 
fa3pti«il|Ni«iiNi swttingii ^th tbeif ttiq^ iViovtt* On ttm 
^^tm hmSit meSA Dutttb Itwdflli siiboiNllziattts ii«r» ti^» 
fiOlisNi of pidrtiolpi^ ii^ o mihmm la our oo«mti^  i» l«f«fiilr 
UMI aaiMgittittl 4oo« not llico to aHaouM ii&^ ttioiif* m^ 
III 0A ito%lMittt flMi niEMiicivs idNi iilltto pnomdiSif ttjittiinti 
to yolto tiioiip pNlfikmm diJfoetSr lNifof« tliolp tet«oi» mt 
utiftcliig olttt iMiliii iUitoMto mxitmfm twm laftrlort^ 
OQn^ liK* flmNBiomt ^OamMm mA tvotntiic of m§ 
, r.'T*^ 
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tativM mf pr«r«q(iaitit« to i^ repar* thm for imrtleipi^ti«i« 
Vowmmstf fbr ttit •ffioioiit wiklne of ttm sehcBio 
i t is also dosintVIo t^uit tho OovofOBtiit shoiad «ii^ioriwi 
th« iBpl^trt tor spoadiiig m o«rtaia anomit of wmcmj on 
tho inpltt&ciitatioa of doetsions i^ivod mt mootines without 
piTior sftiiotioii io OFd^ to avoid dtli^ or ref^Mi in iapl«» 
iBttittttioii* ^ 0 iioii»iiB I^«Boiitatimi of dooisioas boo«s«o 
Ihosr itivolvo fittanoitX i^Iiofttioasi i t an i^ortant reason 
in m i^ng tha 8<^ teio inaffaetiiro, 
Haosntl^  a Bill Isas \>9m aovad in tha Parliassnt 
saskine tha inclusion of \foi%ars* partioipation in l^a 
Diraetiva Prinoiplas of tha Stata Polinar** this i s a haalthy 
sign and shows that tha Gov^nnant is intarastat in aaleing 
ths sohsna of woTkars* partioipation »ora affaetita* ?ha 
Bill, whsn passad will inoraasa tha eonfidsnoa of ueikars in 
tha partieipation as wall as maka the seployars sora 
rasponsiUa towards tha sohsma* this io a good starting point 
for saeeassftil iaplcsiaotation of th* now s^«Ba« 
fha pahlio at larga lo(^s at paMio saetor, whioh in 
tams of iavastaant aoeoimts to ovsr Rs» 7tOOO eroras with an 
ssqaoyaant ovar l i aUlion workarst not only as a wshiala for 
> Awii^  aiiigk ^anal an tha flsnatiiationai Ra#oms kal 
raaoMsodad for tha ialansion of wofKars* parUoipation 
in tha Oiraativa Priaaiplaa of tha stata Foliar* Iho Mil 
has passad W iwth tha asasas of tha ParliaMnt* 
( 260) 
1birci3aiitDr9<^ iieh in Sn^liistrial &imii£Lopmmt bat alw» t» an 
IsiKirtaiit eigmt tmf vttmUm aoaiaX i^ ianse* f!»r «»OMtf^ 
cq c^rfttlim of Hit poAAlo ••stor eooetnit oovdiltX l«bow» 
aai»ie«B><i^ i: t*fiOtatloiu i s s i»r«r«9si8it#» Sh« i&stittitian 
0f ii»rtiol|)atiir« mshflees Is n iMHit v«hicle ft>r «Bt«l^iililii« 
pm<£(»f^ l indtislrii^ X roslatiGim aa<l isq i^revlag! pstiSiieti^ Ei and 
pKiaietlvit;^, 'Sf^M ia turn tdU h^p in onnti&s a sooiaiist 
pattern df siial«^« H^ie saoetssful nDskiag &S p9Ttl&ip9,U.vm 
mlirn'^ tdt* hi^^ in pr^wntlns 9^Hk9» soi locSs 9itt» and 
.^63*#fe)?«, tiko losdtts of pul^ie sactov c^neama ni l l INI 
f«^«ta* Bffieient tiaa uaiatarfai^tad vofkins of psSaUM 
»mUft oonooms v i t l hAp Sepvovo tai« Uvlag stanOarAs of 
tl^ # poopl® of t^« oowitfT 3t3 tiaXl «a ^ a eOhieTaiMBit of 
HaROo, tltm aohaBO of noxlcara* jpttPtioipitioe la 
aaaagcaant ibooli!! ii»t ^ vlawaa only at a naana of atlttiaiac 
Bfttorial • gsdiis in pfoAiotiaii ana pxodhiotifllyg i t MtmnOA te 
looicad iipoit aa a iraMalo of sooial ^iaiiga» tm m tmHtixd^pim of 
iapiofliif vtm «aii].itar of t i fo ana oa o motlMd of vooloriaff 
I3I0 difttitgr of Uboor liHah tiitlaiM a notiQiia oaoiMale 
^fi^aB« 
ft f ,f i l ! g^ ?S3 
( 281 ) 
Liag oy tMM iftTgn mm iwmmmm SHE SCHHIB 
JMiiiUMMlHwNUv 
I* fhe ntndostari Znsootloi^a (P) t^Mtftdf i:^ htak ikiaa» 
l^ iif Dtlhi* 
2« KtraXft 30119 XicistitatCf Caliout* 
em Qofvvnmmit OH Faotory^ Calioat* • ttwmm&rm PX^ntooA iadastriM» Ponoltir* 
f* QovonnoQit PvosSf Jodli3>up» 
• 6ttn i^iag«jp 8tte«v HUlsi Oanganagar (Bajasthaa)* 
8* QovtroBMiit Frcoiflloo XHstraaoiit Faotozyi IiadkQoy* 
9* Ckyv«fXMaaat C«itral PrMSp •oBbeor* 
10. 3t«ttt Bftnk of XHdift (Coatral Offieo anfl 7 &ooal 
HO8H1 OffiOM)^  
It . l^soro aanflal VJOOA OU Faetorar* l^soro* 
12« Stato Phufnaojr of Asmwoaio ana tlnaai l^odielaosi 
13* KfttlMura CoIIiofy of HaUonaX Goal Davatopseiit 
^ CSofpevaUon* Post Offioo Kathara. Diatriet Sai^iribaglu 
ih» Baahafa 0»lli«ry of latlQiiai Coal JUfw^Hjopmrnxt 
Oonoratlonj Pout Offlea Baeharay Dlatrlet llasavitiigli* 
15* Doiubara Oolllaiv of i^ttlooal Coal Oav«lo^ant 
Oorvoratloay Poat Offlea DaudlMUPat ^ifttriet imanacanal. 
16« Oitt Oolliary of %tioiial Goal DavaloiXBaiit Oofpovationt 
Poal Offloa aidi. Diatriet Raaariba^ 
17* Talehar (Oara coilianr of SaUooal Ooal OavalopDoat 
^ GorporatlMv Pott Offloa talohar, Diatriet Haiarlbagh. 
18* *D* Styal GolUary of national Coal Davalopcmt 
Corporatioii, Post Offlea Saval. Dlatriet RaEariba^* 
19* Central l«Mkitiop and CaotrtiL Storaat ^tional C!Oal 
DevelepBmt Cerporatiwi Usitad. Oarekakaiia* 
20» Surilcaehlitf Colliery of IVational Coal Oeveiopeent 
•arporatioiu Poet Office Baniki Mogra« Diatriet naaaribaslu 
21* SaeieBdih Colliery of Hatiooal Coal Deveiop(B«Dt Oorporatioii. 
Poat Office SadaBdih, Siatriot rieaaribash, 
22* Banfci OoUiery of National COal lievelonient OorporatioOf 
Poat Office Banlci Colliery, Me^ hya Pradeah, 
( 2B2 ) 
23« B«mo Colllirsr of Dnotfav VtOlw GbvporaUcttit ^•^ 
2J^ * ntodli Groop of rilAM, C/o MaagaoAsa Ore (Xodia) I4&it«a» 
25* QmwmintimSSbfUtiant QHmkt MinMpfari trttar Pnia«|dk» 
36m Hunioip*! i%t«r Ubvkt, MimleipaX Corponiitloat V«raii88l»a«P« 
S7, \7«P« Ootavmint BoaAwgr** Xooknov* 
28, KaraU Pr«io Up* F^etoiy l4aitoa» Chttvara Foit Offloa, QudULon Distfiet* 
Covpofmtioa liSiBlfeaai w»% Pmfik CSoaiiaryt MBcrtet 
CiMacttUkL (!>riSMi)* 
30* 1%o 3up«riiitaad«iit Priatlnc exxd otaUonaviir Oapairtaaatf 
xj^Pm mahabadi I7«p. 
31* Stata Bank of Saaraahtrft» Bhavxiagar* 
Jfl^XYAgS 8BCT9R 
!« Hadia Platoasi S«Bbiaiit t'adraa* 
2* iljftdiaioa Palais aaA ChmstoAat S«abieii| Madvaa* 
3, %aiaitl anA Bin ^atos7» Madras* 
^, Addlsioo and OoBpaasr* Madras* 
5, 7*V«s, fraaroert coBpaagrt !%diiral* 6* VftltktltlmiBf mxved* 
7* DaXiBift C«M»t WE»lt8| IHABiapuraB* 
8* Indian Altnialm iJodiistflMi Kundra* 
9« miitad SLaetrleal I^idiistriast Qiilloiu 
10.B«s« PataaiNdaf Patemiala lodastrial Estato* Agra i^ad* 
Boiiiliy*77« 
11* uiMli Cli«iiea].s* Dr« Ainia Basaat Boad* Bonbajr^ lO* 
12« airaa z>igvljay ^NMat Os* sikka (Oajrat)* 
13* ttitad lailsl i lRlUd, AhMdabai* 
1^ « Balljr Ittta OMpanr loaitadi Bally Di^riet Oooghly* 
15* XMHal itobaooo Ooaqpanar Umltadf KlddanBora* caleutta* 
16« iMian ttHMlaiia Oon^ anr Btdur If^ xks* Balur (WSst Bangal)* 
%2» Modi SBiwiiiitt and Wasving KUls UaiUdt Modinagiyr* 
10* Kaaar aagar H^llts Uaitiilt BOSIM *^ 
19* Bsto ai»o qsayaar Uaitad, BatanafaTt Sh PttrganaSf 
tits% Bangalk* 
20* Tata laiinaarfng and toeoaoUva Qoapanar UBitad* 
Mahiaa Vaol MHsioii, GMneimardt Pooiu^l9* 
22* Baraaagsra J«la Mills* Baranagora* P*0«9 Distt, S^ Pargaaas* 
23. AMCO Battavias* Ba&galora* 
9¥m Asaw OMoammira Bogar m i l s Idnitad* ASSM* 
25* Handi HaaM TaoiUla l & l s (P) Llaitod; Bargiiiid» 
man* miarvar* 
a s * T««* Xfon and S t M l Camtm LlaltaAf JasilMdpiir* 
27* JwaAolNi O o l U « f y o f T A U I»oa ft QUA GompttKrm 
2B« 6 A 7 P i t * O o l l i i f y o f Tata Zron ft SloOX Oompku^w 
27« D i m d i l i G011i«i7 o f Tata Xion ft S t a A CoBpaqy* 
30« S i j a a O o l U a f 7 o f ^i^ta Iron aaft a t a a l OMpaqf• 
l U Malkara/Cliotadlli CoXliary o f Tata Zron ft s t o a l Cootpaqsr* 
Bhi latand OAUiarjr o f Tata Zroa ft StoaX Ooopaos^. 
LaSkAUi Go&Xiary (Bangal Goal Ooepaflgr)t BilMur* 
I>arbal.la C O l l i w y (Bangal CoaX Oommay}^ mst BaosaX* 
i5« Xhaa Xatora Colliarart P l a t n o t I^IVOINBI* 
16* Xliaa H o M l i i CI»IHii^t D i a t r i o t Sliaiibad* 
37* Cantral ROoriaili c o l i i a f y t B l a t e i o t VHmsBlbtA* 
P » dotttli cSoXti^dih OaUiiKjr { i M i f « B TanoJ* Gfoii|^)f 
Poat Of f i ea 3hmf%mm O l a t t i o t miaiibad* 
39* Sbm^vat BaAjna Ool i iafs f i P«0« Hirahae l ia t t i i 
D l a t v i o t OliatilNid* 
M}« P a i d t o l a Taa la ta tOf (4aaaa ) i (Poat Qff iea Panitoftai 
^p» AaaiK* 
M « COoeHwBtiiai* Taa BatatOi ftiUeota ( l iaat BaogaX)* 
<fa* Tin P l a t a COBmaasr o f ZiMiat QolAiifl vianes^ G o l o a r i t 
Singhtiiiiait Biliai** 
^3* Capo CtdHtmi Pvoeasaiiig Qoo^anort KaXiflkavUait 
,^ SaagralraMrli Dlaat* Madras* 
M»* a«Bdaii| Faotosy D i H s l o a y BOOB Ooona Taa Gomptm 
Umltm^ Boon Doona Poat Qf t ioo t Aaaan* 
t»5* Uaml CmtSbmi Oofporat looi PaXTilcal» Kana^akomarit 
B i a t r i e t Kadraa* 
mm ZMian XtapX«MQta Kamifaotiiyiiig* AXigarh (0*P»)* 
h7» douth Xkidia O e o p m t l Y O 3|»iiiiiiiig KiXla* TifuvaXvaXi (MaAraa)* 
>)d* MatioBaX acao Radioa aad B o f i a a a i l a g Coastanor U o i t a d , 
BOBllMQr* 
tt9* Smirairtitra ChaaloaXaf KuilMfwSjpl Q o a m a a * Poat Of f loa 
PorbaaAart BirXa BataTf Porbandafwa* 
f SB^i 
ffMTIOTlfUBli ^W FffB g ^ g g K B g HHi FREgBSX &iM 
*'4nwwsmMvm < 
PXmm9 mufmft the HoJlowSiig q:it«ttloiui in th^ iqpie« 
pfoild«a agsinat •Mh of «li«ri« &i eas* of IiiflK of ip«fl»i 
ploftso w i to on • Mpavftto tfiMt* 
• • • • • • • • • * * • • • • • • • • • * « • * ' • • • • • 1* i^foiuf posVdfttisii&tioii 
2* fifwo of tlio eoMpansr ••••••«••• ••«••»•,.•• 
3« XWUP o f OStiMuLjlwbBMIw • • • • • • • « • » « • • « • • « • • • • • • « > * « . • • 
H* Lilno of pvoduotioii •«•••«••••***•••»•**•.*•«.•«•« 
5* Strmeth of l«!»ttF foreo t 
•• muniol Ittlwur ••• ••t b« ikiHod labour •••»•• 
0* elorioal staff « ••» d« siiponpisofy staff «•»•• 
6. Xa tbaro ai^ Wotku Ooaalttao <tf«C,) 
in tha oonpauor? Xaa/Ho 
If n s , civa tHa 
a« tlia yaar of aatabll^aaot of tha W«c» ••»•••••••••• 
b. total nwbar of BaBbars of v,c« •••«••«••«••« 
o* noabar of vofkara voi»roaaBtativaa •••••••••**•• 
tf« ambar of aaaafBiaRta rai^aaantativaa • * • • « • • • • • • • • 
( 285) 
% Do nofkirt* r«prMfiiUtiv«9 Mlmiig to nor« ^ 
than oiM tr«d« tmion t ^mf^ 
8* I f tlw rtply to qa«tt&oii So. 7 is in STMI 
1) l)or l^ vmlns s«p«rftt« ^nsUtiiwieiM fw _ 
dlfftrtnt nBloiui %9>vJm 
i i ) b« g«i«p«l ^•et toa sr^ a/Sio 
i i i ) noaiiuittll ligr tr«A« tznimii in «Kr«9d ^ 
pfoporti^is 3t«t/)fo 
iir) aoDliiat^d tor a«iuig«B«i% 2r«0/IiD 
v) I f aoy otliftr pvoMdorSf i i lMs* giv* in t»Pi«f • • • • • • • • 
9* Is th«9« any qualification fbr woxtEiPa 
Mprasantativaa ? STaa/ifo 
10* I f ^t« ffoply to qiuestion llo» 9 is in y«9t than giv« tha 
natara of q^aiifioationa 
a) vaga?diaf 'msi» of ^ ika r • • • • • • « • b) hia asparioQOo in 
tna aoH^ anQT • * * * * • • • • • • a# VAA aGntoat*cNi • • • * • • • • • « • • * • • • 
d) oi? anjr ottuHP qaaXifisation «»»•*•««•*«««>*«*•»••••••••• 
11. HNT ara anagMiflata r^vaaantativaa ehuaan ? 
a* noBiaatad Iqr naaagaaaat Yaa/E$» 
b. or aajr othar nathadf piaaaa aiation ««• • • • • • • • • 
12. Itiat ia tha ilaaignatioa of; piaaaa civa againat thaet 
i ) ChaifMA • • • • • • • • • • • • ( U ) Vi^ o^Chaimaa • • • • • « • • • • • 
i i i ) 8aarataiy • • • • • • • • • • • (iv) JOint^Saarataisr • • • • • • • • • 
( asi) 
CiaBDltlim M|^«8«tt t Hmm put m ti«le osofe ( « / > 
in tin apiivopv&ftto ooliMBf niiioh givs « oon^Mt 
IBfMir t o tiM DoaiOllillg fUMtiOIMI t 
•• Quiifniii t Vmmgmmt ( ) ubxlc«r» C ) 
«^ yU9»QmSjmm t Miiii«gitt«iit ( ) mmmst t } 
e« SMTolwrr * KanafMMit < } Vai;»ffk«ifft ( > 
|t»» %^t i« tho tvm ^ efttxi»^ give in ym3t» apdost M ^ 
lu It i s |}£H^ iNMi )^ siatiiii«i«eift XM/SI» 
b« 2t i s ipfCH^ s«a t^ jr mf^mn Y«t/$Eo 
16* Vtet i s tiMi pofioM^lr of isootliigii 9 Put A tlife 
iiAiic C « / ) e^iiast 1 ^ wi0k% mmm» la tiie fi»UmAxm ** 
i ) Motttuiar C ) U ) fbrtolghtljr C ) 
iU> MNkljr ( > iv) gaipft««3^ % ) 
17» ! • tliMNi sagr qiKMrae f^r isMttuHis of W*c*p ¥og/li» 
18« If y«e» iMnr aa^r aistoora ftran m^ oldo iiioiil^ !MI ^vootiit f 
Oivo amtoiP* 
o« HHiiiKOKcfitU «&«• •*••••• 1i« woiktrs' alAo «, 
C 287 ) 
%% Pimm ^ms»l\m mmtSm» ASPt iMld 
«• on tliB dat«9 maommntA \mtor9 me^ «o«t&iie Im/J^ 
20* Pljmm glim tins ftttina«zie« of rop)i^ ott«nitatiir«» pvmmt 
, tvm m/sSi 9SA9 itmim tbo la»t fmuf mmt$Me» 1 
X a a ^ 
AtilMCIldftd t 
21 • liii$l«iAttitioii of d«oi»loii8 t Plofliso v«p2y In XoiA» to 
ft* dooisioiis lUNi tiitcofi t^ ooofloniiiib Xot/Bo 
li« 4ooitloii» oro %^mx W i^tlag too/tio 
«« liB|)liBnii%ftti€»is idthiii tiffio limit tmt/M 
2Z^ uhftt liM Hem %)m trmoA of tiio f ollowi»e during ^ o post 
000 jTOiV^  }>iotoo yttt ft tlflk tmxk i ^ ) in mm 9^ppr0fiHmU 
i> ftttcntftnoo laovoftMt ( ) doovofttfta ( ) no obsngo ( } 
of noskoro 
u ) iftto jBwim • ( ) « ( ) I* ( ) 
of in^«ro 
( 263 ) 
M ma»m of « ( ) " I > • ( ) 
fvriim in ** ( ) ** ( ) " ( ) 
in) diiel#lliitt»y » C ) *» C > *» C > 
i ^ > vioXaUon ©f . . ^ . • 
aaf ««y « ( ) » { ) •» ( > 
v i l i ) pwdiietioii « ( ) « ( ) *» C ) 
«) fsjits « ( ) « ( ) " ( ) 
i ) ij^^ora Ikwuir that »^tix^. i3s> of w«a« ?««/l9i 
i l l ) Hiiir laitlatft ditea»9ioii In i»«%l^s Itoi/^ 
inmtatlmi to ttm vsBdfOtm 
ir) lAMltirs oo»iidftr nonet Oomitteo m mmm tm/^ 
to mfi9—» thoir tliwis bofbro wonagtont* 
XMi/a» to vtm touontne o^iostioiit t 
t> KoMftBint oQOOorafoo norkors to fOfm tf»C8« SToo/Ifo 
ii> MoBftgimnit roiMroMatfttivoi ottinS wootliis Y««/SI» 
i*Off%uttflar 
( m y 
•ail mipiKtlmM9 of waflt«r« 
ftor •Itieinnt nofkine of W^ Ca. (Uico offloo^ oto«} 
v) lian88«B«it do not ooittlA«» WtO« on iroi/% 
«aefo«oliimt on tlioir f l^ts* 
ipostioiis iii l?oi/il»* 
i) SiNido tmloist tneoiunigo th« toammtixm of w«ea« lliti/^ 
14) tpodo unloiis lud^ tlw tmxkortf in attoaOine Wm/^ 
noetingo 
Iii) trado tmiooa do not oonsldir ii«C9* a «lin^ S W ^ 
institdLuLott 
W^^W'^'^^ ^P^Wr ^ ^ I B ^ ^^WW^ ^ F ^ " ^ 
iv) Z^lMQr «fo not tiostilo tonutda w*C9* foi/l» 
26* Z0 thoro ansr odtittation or tradning &ehmm foif 
th» r^^osdotatiiros of norlcM^ of S09 l^» 
27* Aro tho infofttfttlont ftlsoaeb tlio votlein^ c^ %09» 
eoeciiaiettod to otiior ditHO t^ewit* of tho fiotozy? ^ot^io Pliftii ilia iliit Twir mm 
1* fltfttfiiteattflp iiitii iHWiWiWil I 
( m o ) 
8» i » , .siaisra! BMigMgAgOTi 
v^muam isiii tm itait ftAlatdiaui ifiiitfliMiliiltirt ultil^ 
tiMMU 
m tIMc finic I « / ) apklmt fSM vm^^mt idlth i lHi^ w«G« donlftt 
UND "l<inipiiifiitini"<i I I i!(i^ pintliiitilcin C 
i ) AHAiiie nt l i r ( ) i i ) CSMfttMnB ( 
< api) 
i ) lilQMtfiot I } i l l foaHlns aioiis C > 
U i ) % • ! « • a wmm C ) tv) 8»jMea tSsmm i I 
^« l^ UMyMi ^ v » i n 'faHLaf* iif l£&d t?*C* Ifi dniiltnfr Kllh ggyy 
ill) i^iit 1^ vsm i ^ M wM^MmMm i } 
v) f9^^miisSmm% i ) vi) liqr #ff 
H i ) 9v»vS44a% tma» i ) v i i i ) fififttiiifsr 
ix ) llBfQMilKS; ( I !ldll taNBiBMlt% 
S i ) i^^i^iBiMtlitt #r ( } m i ) lii«Nia%iv« 
m i i ) •ttMf i t i B | i f «nyt pIiHiao taidtiaii •««••«# ••»• 
wmm ( « / ) itt tlM iap9itq^ffiftt« «»3i»at liiieh e^'vm u 










i t ) MaaagiMMtP vtprMiiitaUTm •tUnA 
OMtiag* repslerlsr XMI < ) % C ) 
l U ) lteiMig«9«it b«B b«eQii« hilpftil 
ia dMling v&th wfkATs mtUr tm i ) m { ) 
ttm ocitftltiitioii of w.c. 
iir) Kimig0(D«it lllces W*Co« to utUiso 
ikUX 4k tacporianeo of lioxfcors iTov C > Sb { ) 
v) liaaag«Bi«ntsdo not eonsldor ti^ vCs* 
•n oiio]*oao!steat on their rleht« iro» ( ) Bo ( ) 
vl) KaoafODifit is not tiostilo 
tomrds w«oo* 2«» ( ) n» ( ) 
% A^tltoat ffig IPIfctri tetlMrfll Wiff* * Ploaso imt a Uoit 
aailc ( ^ ) ia tho appvoFTiato eoloBiit lAiioh givos a 
QonroQt a»i«iiv to tho IbHovlng foostioiifl i 
i ) mxicort do not oontidor w.ca* a 
rival insntittion to tho iinioiia Xoo ( ) £io ( > 
i i ) wfiiora* roprooantativos cttaad 
•ootiAfft Mfolaily Yaa ( ) Ho ( ) 
i i i ) Through w«Ca« wo got a ehtneo to 
«Q>vott our iriova hoforo Xoa ( ) HO ( ) 
•anagOiMit 
iv) Vbiktfa aro voU lalbmad ulioat 
tho wirkiag of woika OoMittaoa Yoa ( ) Bo ( ) 
• ) v«C8« hoip ia ddsiding tho di^putos 
mitaaUjr foa ( ) So ( > 
( 293 ) 
n ) w^ Ci^  MiQmm Joftle* toimra* ¥•• ( ) il» ( ) 
10, ||*im*t?* '^^ T*t*r "'**'*»• t PXMM put « Uelc nailc < «/ ) 
la th« appfoprUttt ooIuDat «ihieh glv«i « oorroet •nstitr 
to tb« Iblioiiliig qvMttio&B t 
1} Trad* tiiii(»i« «ieoiir«g« aad support 
th* Mtatiaiiitetfftt of w«Ct« Xos ( ) Ko ( 
11) Xtad* tmloflui litlp tlw vovleori in 
•tt«Adiii0 oootiacd ir«» ( ) 2i» ( 
i i i ) Thior 401 not oonsidor if«c« » 
n i ^ iastltiitioii fo» ( > a» { 
IT) 7I107 do not consider w.Cs, 
iapraotionUo s:«» ( ) »» ( 
v) Tbcy fo^ w«Cs« «r« tioipiae 
in roaolving disputes Yos ( ) Sfo ( 
vi) Tbitsr f—l *«^«C8» rodttooi 
•iotiaintion Uu ( ) 29o ( 
vii) SlMor oenUd«r tf*Ct« li«lp in 
inoronting prodootion SM ( ) No ( 
>t« AtfltflllgltLalittfi* • PloMO pat • U « «Mk ( V > 
•iainot tbo »fttt«r vliioh hat ohtftgod t^ vonratlyAinfkiwoar* 
nUjr nfttr ttui ftMouition of w«c» in jr^ nr opiniottf during ttm 
lost ono fmit0 
i ) Attonionoo inorooMd ( ) Aoorontod ( ) no Shongo < ) 
of wikoro 
( a9A) 
i i ) OiMlpliiiiiy laoTMsM 
Mtion agalittt 
iofk«rs 
l U ) VloXfttUn of ** 
r) Hmhmt of 



















( PiodaoUoa ** 
Xf thoro i « ooar othtr Sii^vt«at obango dtio to tho 
oatobUa&Bfliit of w«0o« p lo i to ^taoatiSio l a to lo f • • • • •« 
Qiioetloiis in scos/Ho* 
o» Dooiiioiie <ir« ttfcoa tigr ooatoomt 1 M / M 6 
b* DMioioBo oro Ukm W voting XOO/AD 
«• Dtoitiottt oro itt^iMntod idthin t ino XiBite r«i/lb 
yfi»» Zo thoro •Bj oslMHO far oduoatint and truininf 
tho ffiproMitotivoop Xoi/% 
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mfm I0» 1973# 
kO0 lAitti H.C« t **i^ A«e«Boiit «a Stttto lotonrXnoA «» fit* 
KcHMUMwagolw HOAM**! Zok I^rog, 7ol, VIZ Jtajt 1973i 
mtttMrr 12, 1971 • 
^ « OoMj 0* t **niBOor«iliotion of MtoMMMnV • Tho iroodo of 
llM nMur**t x»«iittri«l flKOo, Ap^il 30» 1973* 
^3* OMVMTt HMtWf 8. I **lfoBttiai«it*o ffttift S o * in Chtngtwc 
ImriffooMAt", FiiittiieioX &Q»»OM, loiMnutfsr 1 ^ t97lt 9« 7* 
>iV« SittiOf S«4* t <*MlMltotf &woIViB«fit ta Pablio 8«o«oy QMoralciiito*'* Pooplo Sootor, Doewbor, f973f 9* 9* 
V5« Dhingrdi, 0«f>« 1 •9«rti«ipiiUvo PMdiapositioii of PiibZio 
Sootof lioaicoro*« lok lldlmt Korohi 1972* 
< 308) 
OrfiiB of CliMks moA Baianow", Booawaie TtetSf 
ii7, Soi»i0nio fltt«0 • **i4ia% AU» Oojf Bttl FUnta I**! 
fiooaciiio fiBM (B,T«)| Fetnaxsr 2 | 1972* 
ii8* Boononio f i s t s i *«lMit AiXs Our Sla«l Hants XX**« 
IS»T«| FGdin»tt7 I7t 1972* 
^ « EeonoBle ^laiss t **lieiria of Ksnu^Bsat • All sot fsor 
^»tt«rd oft ao«fds"t ^^* )^b«f f7t I972« p* 8* 
5 ^ Bsoaex^o tiBSs t "HoKigMBsnt !&»aa3r**t ^o^* ^?% t97^* 
91 • Bmn&iQ Titles i "^Mlberli^lniiif Pmm 9 B»T« Sm* i , 
^ * EMooeie t iass i ^^^xkiiPs Sayi Sselasr im c«atio»s 
f^O&tih**» £•?• Oatobtr 7« 197^t p« 6» 
$3* fiftoooeiiQ 7IBISS I **Ui(ii9ajp Psiftleipation in Ni]isg«&flat» 
SKmsfids ifexlEsrs otOjr on Coeneils*** B*T« Oetobsr 10^ 
*^ « Booaonie and i^it ioaX WMcSjr t "XltiAftstriaX Haiatlonot 
Xha Sawing and Hia Haapinc*** SoonoBie and FoXitioaX 
itfsikXTt <>ttto1»ar 1 ^ 1975i> p* 2091 # 
!^« laaiionio Tinas i **V9ittuXa ft»z* eoXiaativa Bargaining*** 
I.T. w^hmfvey s« , 1 ^ « 
91* flaaaeiaX ^ v a a s t **Paaiaa i n SaAasti7*'t ViaanaiaX 
B)Q>ffaas (F«B,>y DooBbar 20^ 1 9 ^ , p* ^* 
$7* fiaaMiaX^siMpraaa • "AXoninitai On€Xook**| F*B. Daoanbar 
f97Si p« 8« 
< 30^> 
^ fmrUm ^«B, t "Of Znntr sad 9tlu» and X abd 7*, 
K«BttS«ti^ $MMf ll»f«ttbttHD*o« 1972* 
5^ « 1 ^ , 3« I «*F«tliiiir to PartielpaUv* Ktrngmm^p 
^mm$mm% "Man (LoaOoiOt Sunmtf %9T^t w* 9**«97* 
60* OiBtftt Aaand. P* i <*Zl(m«tiiiii. Saooeo fXtdtxltMtloii and 
ailutfm«l> HiilfttioiiitS IkitsfiiaUcmaa tAtmof 8«vi«ir| 
61* C^g. li«S« I *'liftboiip PartioiBAtifiii ia Kmmmm^^f 
^^mgrnmit in iblMnkriMs aim tianigaBifit BOIMUIUOII 
tn HiilvwptitiMy Ootob«r|*B«e«ab«rt t973f 1^* 2B»33« 
62* Qig&aiii* Sm% t ^Qmmemtijoml CcmlXi<it in Matiae«s«at « 
C^ MA to Xdantil^ Xt8 OoB^^oimtam asonooio ana 
iioUtleal Uo^lyt ^ f^fueiar 87t 1971* 
63« Ooiit ^ '^ * **UBjlc«rs Pairtioipatlon la Managmoat", 
FAB;, Juaa 6, 1971* 
6^ « OoUy H»H« t "Zittlwar aad Ci»itail Znimts and Etaplojroo 
flbavo ta ZaSiiattar^ i ladlaa Laboor Joamal* Hajr, 1971 § 
pp* 619-^ aft* 
65* iMlatit H» I ^'Ziiiiaatrial DiuooMoar 3tOr JSQeaanio 
&0f«l09tt«it"| JmUkf ivHstt 1972* 
M, Ovptat ^•^* * inftuatrlal B«a.ationa ia Ptiaiab • A aarviBr 
la Bioaat YraoAa**, Zadlali Imbmjt Jowaal vo. Xl?* 
t • y / j * 
47* Ooptal KviHiaBat R*T* i ^MaaagaMnta* Ovaat ChaUaagat 
ltaaliaia| itaMiTMaaUail latagMitaA MaaagaaaTit* 
48« QvaotaTi J* A* t KUciac tha Boai^ of Oivaatora Mora 
irf!aoUfo**t Maaagaaaat Rotloif (CalifiNniia} aapt*» 197>»» pp« «>»3r>» 
< 310 ) 
Zaiuttvial XlMty 0»e«ib«r 10, 1973f PP* •**5* 
70. H.ai«at 0«0« • «iiMlt«r»' ParUotoatioii in Hanag«B«fit«, 
BMomio TiBts, Key 27f 196B, p. «»• 
71* HiUM, 0,C. t *»3oMi Bi3p«rla«iit8 in Xadiift and AtooaAl 
ilMk«»s' Fwtieipation in if«nagai«nt*'t BaommXe f I»M» Jisw 3, 19<^ « 
72* Hovmt, A* t "P«rtieipation in Hftoagimnt*' Zndiiiii 
Wifitmt^ F«l»rti«ry 12, 1973* 
73* Httsan, 19* t"i«»ilc«rtoDir«otor in PaU.ie SaetoiP, laic 
7^ « XnOian ^rk«r i "idbik r^** S«lf«i^tfii8«Hnt in S^osiaHa**, 
IMian ^^ Mliar, Nay, 17, 1971* 
75m ZadiMlrial Sooiatrt **yMk«ra Gounaiia in Oamangr**, 
Xateatrial 3oeia^ (liondott} Vol* 5^, Movanbar, 1972* 
76« zndiaa htthmuf Jcfwaal t "Joint HanagMiant Oouaoiia • 
HapoH; on tha vtovking twt tha yaar 19^7, Znaian tmhowt jrooraal, Vol, X, Swmagf to Juna, 1969, pp* 6>78« 
77* Z.Ii.O* I **ParUaipaUon of mmeara in Daaiaion^fakiac 
yijfcin tiaiartakiafa**, Uthwm MMat«Mt tariaa Ho* 33 
OaflMMNif IMO, 1969* 
70* Jain, R«E. t oprodtioUva Partnarahip in ZnAuatfy", 
Finaaaiai »9Maa, AprU 29, 1975 and Mar If 19751 
^» i!5?H^*t^i I "Can ManaM«it PafUaipata in Uaiena", 
xnduatrial Tiaaa, Oatobar, 1973, pp* 29-30* 
80, Javanav, X, t ••aaLf-Maaafaaattt in Xugoalafia • A 
aaoarata taaapia**, Lok Wbreg, Kanh, 1971. 
< 3n> 
02. JU, trUuNM • "^ u^iltlpX* i^ zuig«D«!it Qotfd» nt«I"» 
BBonoBie TiatSf lidv«Bb«r 6, 197?« 
83« itbuAiilktrt B#K. • »X«b<»r and IMULic S«oter% FtWMMtia 
^qpvMti Aaiott 8 | t97f t P* 8* 
8»it KhoaUt »•?• I "Sttd fior Brnxt • Ch«iit« iii Oa«|K^ «^ ^ ^ 
AOiiiilftteNitori^ t Sooaovio Tlmi»» Aoeast ^, 1975» PP» 9*6* 
85* Sli«taii« o«P« I «*iii»xlE«rii P«rtielp«tioQ in l!«fifti«i«at • 
A atiOi of Honrktla 3t«^ PXaat^ t 2Mi«n t^aii88ir» 
Vol» XZy S^tQst)«rf 1973* 
86* Khitjrt ci«8» t <*PfftotlegkI st«pft to &iaa«tri«l B«latlO!is**« 
I«l)oar Cliroiiiel«» SaptislMrt 1968| p* $»7« 
87. KlMraiui. 3,K» t **Xi»8nstrlAl H^atioiit i» Pv&vata moA 
Pnttlle saetor IhdbMtrlM • A ooaq>mratlv« Analysis**. 
Indian Journal of Indostrial Bslatioost Vol* 7$ 19/2» 
pp. I»16«I*23* 
88* Kamio. v.c. i **l$etivation and Buildine up Hondo t 
ProdiioUviV Consapt"t BeonoMio TlmaSf Jloirsabor 22f 1973* 
89* KiMliMl.. B.C« I **A Caso Study ft»r Biplofoa Partioipation 
in lq|aitr''t •soacmio ttoaa» Foiintavy aflf 197^* 
90. IcrislMMit V* t <nnio RolaUottsliip of Noralo %o PfodosUft^ 
A OriUo.nl Siirvay sod ftoibisauoo of Miavionral Tbmftr^f 
xndian AdidttislraUvo and Manatsnont Rovio«^ Vol* 69 
ilpril«lanot 197^ « 
91* Katla. 3*R* i **Aro no ripo ntr Partioioativo ManacoMuit*', 
X8r& Hovtovt MkjteJIinOf 197$f pp* 12»13« 
i 312 ) 
HMuif«Mnt**^ i Uiict ^«»uif7 269 \972* 
93* Zi^t i^ iohliMly« t **H«OFi«ataUon of F«rMfm^ H«iias«Miit 
Poli«9r% Eoonoiiio TjUMtt ^mamtf m^ %9T^ 
9^ « £«illi«Ei«t F« I **OoaUiig«iai3r Tbmry of litiUMr«i«it"9 
BttsiMts B»]piaoaSf Jiia«t 1973| pp* 67«72» 
95* Itf'ililf I>*^ * I **)f»tiVAUoii of Kftnaforai tAiat liEiaUii 
KaBttg«rt i%n% firaa tlMir J«i1k**t A3CZ JooriMil of 
tlwifts««»tt s«pt«ibort 1973* 
9$0 tmsnMe^ A« 1 aofomo on 3ooio«oeoaoBle lamoet of 
Xntorost Ovoiip « l^t ie l»«t io i i la Xodian looiioMio 
Plttmilne**t Asmals of Ptmlio mA Oo*-op«ratlvo Weomm$ 
Jaii»lfftr^9 1971 f p* 3« 
97* toboai* Olid SteioyaMat Qoaotto (2loiigoal.«iiA) 1 iXoAiuitrial 
ROlotioas in Swtdiii**! lOb* and ai^* OMOttott Fob*t 1971* 
98« Ulk!^0^g t **Por%l«ipoUvo Kanotooorit Coa«3iuoioiio of 
tho ^Biii«r**9 lok Hdyost ^ l^-* !?# MATOIII 1972* 
99* £olc tidyoe t **Iiadttttriftl RtlaUoo in PaUllo Soo«or • 
A Oiteitttioti**, Zoic tMyofy Fotoraory, 197>», pp* il«»65* 
100« ttXlt M, I *B«orloiitoUoii of PorsoaaOl Maii«tiB«nt PoXiojf**. 
•Mowle TiMf» Jidar S«f, I97i»» p. 5. 
101. lf«tiro«ro, B.N« t <*lloiM«oi«tit bar Portioipatiea**, BoonoMio 
tiMOt J«>iy 30t 1973. 
102. MoHuN^  T* I "A Vaiqilo ApfTOftoh to I»la«trUl RilaUooi*', 
riammUX Xq^roMf Jamirr 2^ 1973* 
103. NohoBOMft s,!t« I "titiktta Oiro««or aad Swo PfoWl«io*» 
f iatMiol li»ro««9 JttBo 7t 1972, 
( 313 ) 
%i»¥* MtliMPy n^% f *^ QiM»t for ZaAuitrlia F««o«**t Enononle 
Tla«t» F«tirtt«ry 25f 1972* 
105* Mtli«rt M«Il« I "mix Mortttorivtt oa strikes and Lodcoats 
hmAw to Zodastrial P<Nte«"i Capitalf JMUtry 13t 1973* 
106* KfriMMTf H.a* t "Can ZEiSiistnaSi Btnofly B« Aehi«vod 
Tlumigh Ii^&aaHoQ**, Ci^&talt Jsmxtvaf 31 • 197^* 
107* Nohftodftt, &*%t »latftt«trial Coaniot* Bv«fyte4r*s 
Ba8laat**t Ftaanoial iSiq^MMt £>«e«Bbir 9t 1973* 
10|« li^idadMt ^«^* < *t^tQmtfy Hlglits in Xtaditstrial 
B«lfttioiift<*» fimmiMl Wgprm»% Smxmxf I9t 197*»t l^ * **• 
tOf* tlii^ M»Aft«t f^f^ * * **BB|»loy««8 PartieipatioD ia Daelal0ii» 
HtidLQc"* Kanda Psod^Uvilr Jounialt «rtay«>Oao*» 1973* 
110* lfiiiat«i A* I **nia Palslio Saetor Aflar Rttuni • Foojr 
Mknaiaiaiit 1%a ifiOii Ma^ knaas*** Stataasiaiit ^vanbar I7t 1970« 
111* Mialiailt V,D« I and Daaat I1*C» **Aba«ataaiaB in a Ptiliilo 
8a^0r Indaatfy «» ZIta eaa« of Bomlcaila Plant**» Soeial 
AatSoAt i^ rU«d i^Ba0 1979* 
112* KaiMAMkart D«3« • *^ikar Pavtleipatioii la Managavaat « 
A Co-oparativa Sta#**, Laterar Chroniolai Asiciiat» 1972» 
pp. 13»1*># 
113* Madattt B«K« t <*Booiioaitoa of Ihtfaatriai Ra&atioiia**. 
Ftiianotal Sipraaat Haroh 13» 1973* 
1lV, Maliar, M«R. "ateuld tliara Ba vionLara'BapraaoiiUtiea on 
aaafd of 9ifaotora*'t Capitali Oetobar 17$ 1971* 
1iy« ffHtOf 9* I **froiifittoa f»0B l»iraa»afaar to Profat^oo** 
l lM"« Xndoatrla 1 TIaaa, Oatobar 29t 1973t P« 27»»« 
( 31«») 
116. Huhrt «^ * "Poinr to People • A Report on Sov Legal 
Heeeivee to Ineteeee UM:ere* Co^eteneliietioii in 
CNunea f^toriee*** ^ e e laboi^ i^nrl^ t l«lljr*iUigiidt| 
t97tt pp. 7-% 
117* liolieiiaAe. a«E. t •'Xoaitetriel ReleUons Mil A Seoret 
QoeoBieiit^ t ^^ "^ tie noial B^pressi !>eeflmber 30» I972t pp« 13*13< 
1l8« Meeost »^^ * * "fart&oipative Iieaeg«i3«it**| Eeistem 
SoonoB&st 60, Mereh 2, 1973* 
119* ^%§«^m;Pt P*^m • "C e^etiflig t^m Ataoeoliere for Produet* 
iifi^», Proaaotmty, atil|>«Sept., l973rPP- latwi^. 
120« i^ megeKant X^teniiitii»ciei Review t **ilbficer Dlreetor**, 
HftimgeBeat leiti^mtioiiel Revievt Vol* IX, 1969* 
121* tiortiser, ^.B. i 'n^ertloipatioa end the Qemen Ebiperieaee^t 
Uk 04yo8, Februecyt 1^ ?^ » PP* 3>37* 
f 22« ^r iy , H«B.S. & l4kl!)otrtt, 3«s« i "HBO ia :^a<%ira »iU8 • 
A Ceee S^id|^ « ASCX Joaniel of KaoegeBieiit, Vol* 1, 
SeptiKber, 1973i pp* 2Mft* 
123* *tL3eleiigeppaj 3* i "PuUio Oeetor iMdertakinge • t7o OHesritar 
Hoiieee**, FanLle Oin&ertakiiiget Noveeibert I970t p* 9* 
12*f. fTetlu s* A Srlvestetei D*K* t **Aa Bffeetive Heene to 
ftilfil tUm aeeiel Reipontlbllitlee of Biisliieee*** 
Ftaeiiee end Coesireet ilDiriBiber, 1970* 
125* Hitrftjmi 3* I **iteficere* Pertle&pation in Menegimiit in 
latte • A eeee StoAsr of 8e»e Reeeat BnerlMiite** IMiea 
liMlier, AprU 19f 1971* 
126* HigeBi Rel. E* i "atKPolat Progreisme « Hole of Ukhemt tnA 
NenaieBeAt", JaBLim Uencer, (Repiiblle Steber)^ 197(, 
PP* 31-35* 
( 315) 
127* s ifWt HftS K«t "Bolt Of Palftio SMtor in SMIO* 
l>p» 13*16« 
ia8« HgMit ^ 1 K* I »Sw Vt^mU of H«iftg«Bifit 0«volop9mit"t 
Uik tNbrof, Navohy I9?&t pp« 1l«13« 
I29» Ofaradovio, J, t **^ilcirs PftrUoiU»«tloii * b^o Partioi* 
nito»"t XndiaDtrial RiiUtioa (Callfovaia) t INtonMurrt 
m9t PP. 3SM«>», 
f30« Po«eo<&, e* t **p«Hioip«tloii PHrs"f Zatfiiatvial sooiiflar $i>9 Siq^Mbojri I972| pp« t7»20« 
131* PTftsady A.K,S« I <*PiaUio S«e«e» tlodorti^liitt FatUt Uos 
In tho S|r«t» of F!lBiiiiiiie'*t Eeoaottio TlBooy 0«Q«Bbor» 
2t 197t» p* $• 
132, Printloot 0, t <*l>«rti«ipfttimi ftt f>7*«" Porsoui^l 
l^ Meui8iB«&^  |Ioadiea}» 1 ^ f97^t pp« 35»3o« 
133* t^vituaut if*ic«t **lftlMiir PttPtittipfttloii in XadUA • A ««•• 
s«ii4r of M^M BooMt Saqp«ftBMalt In liEitti**'* Hoditti 
liMkiT, ApfU» 1971. 
NiiMtroMi, t^eM I2» 1971* pp* 17«1B« 
135* iNitriot I *niQffk«» Maiuig«Miit Paoils la fcz aaitt^t 
P«^l»ti 8«pt«i%tr li» 1975* 
13i« PiUai Kfi^MBi. P«9. I **ilcal(«rt RipvoMntaUoa on 
mmt^% 999iMHm%loKi s i t Oo%.«0o«», I971» pp. 306.313* 
137* P«tU» 8»lt« I <*PtrU«iMitivo NcaftgiBtat • ModiaaiMi of 
R^ttUoM, ^ ^ 7t 1971I 
( 31« ) 
138. H t t T t OfiMSc«rt F« t "Six Sew Mmm tor Hodaars t^uMitrs**, 
139* m««» lf,Y, t ««roiiit OonnoUt of KtiMic«Mat in XnAUa 
Saftosliyt !l««att%ifMi**t t^adiAa HftQac«s«n%t OotolMrf 1973* 
l%0» P«l« !r»A« t *2%»tii R««oii9<»« {ltii«g«tiat**f Zok tidijmgt 
IMiiuft^^fleiry OoteteMf 3D, 1973* 
OMWfUBar^ t M i a n vbikvr, Miar 39 1971* 
1^3* Bfti« Km t **aiiCRad t«toKk«rs Portioipat* In is&QAe«B«n%^ » 
Capital I ai»¥«Bbar» ^t 1972* 
lMf» Itttftflt ••!>• « **3ifiavi Probltme in lo|isfaolaUfiii*'| 
nsaosiaS. Mxprai9» J^ iOly 29« 1972t P* ^* 
1^« BaBtan, ?*B*t **HtxiAi»fitfin mt ib iot ia t ^kaa Gra%t St]*id«j"| 
Pulsflllt tladarUklnga, !i»vaBl»^« 1970t p* ^ 
fH6» Rao^Satt^anataai^ran t *^ laad fior i^ iaiiffa in Sii»p Strtietur* 
0f Vmrngmmat in Zieiftia% tndian loM&trXm %5th A* 86* 1971* 
ik7, iliSMim s«j« i «p«3dLie Baetor - Win ^<» EaoaaiaiaAatioaa 
of fba j|«%ion OMMiittaa 1M imsHmmUO?*^ (Sapitat* 
1t>8, a ^ , a.A« I "^tfMttaattt AtUttiAa and tim Sfanian Plan**, 
Saftiatria !lal.aUoBa» OaWbar, 1973* pp* 2wN-a8S« 
1 ^ * l ^ t V*K|2*V« « **I«ibow PatUeipaUmt in llaiMg«iant**t 
•Bpwwirt laat , J>IIM 96, 1971* 
( 317) 
mm tmMt% tfOX^Si* 9 moamm 'itmia^ $^ 7« 1971* 
%9U R««%ogi. 9.U t nmhOKut l>«rtieip«Uoa in V.P.<*, XaAim 
t^» Sagbunatlw H«44jrt IC«V* i«ii^ Nrte«rt' ParUeipation in 
mmi6%9y^f Xaaian yovkart lM^«ad«iio« Daif itobtet 1976* 
151* B«it StMtrat t '*Uaffie«ra* Partioipatloa in N«Ba|«i«at*'t 
Zodiaa liBiHear {Wnmmwy Smtmrs 1975f !ip«90»93* 
l ^ « Sani 0«i«r E* t "J^oint Oooaultatien and 0»]l«otiva 
8avgaiiiine*'t Seoooaici $i»aa» Har^ 2^$ I9^« 
1^* BtSiwOf a«C,>i<*^ 9i2i6 I'anaginant Couoailfi in £naia**» 
Ui^an ljaAiis%£>iM( 15t& ^ ab» 1971* 
1^« Stmat^iaif A« »*nir«ix%afii* Coonaiia asA i%iaeiaint 
Raip»Q3iMliti«i^*« txOmtTiaSk, PtHlftl|Niti»nf S ^ Ct^ iiHafm) 
^Mmn't 1972t pp* 11*12* 
1$7« aiajphaNlt Q^C^ t ^HafftaUva ParUoipation*** Ctipar^nitrsship 
iliaoaim}f J ^ t 1971* 
158* SaHiif S«C, t <*ifeile«ra* Par%l«ipatian in lianafmaat « 
Oonlliaii in CSanai^ t**, leonaaitt flnaa* Augiiat f^» 1973* 
199* SaiiliMj 3«C« t aaA MMiaalir &• **Maika CoMiittaaa vlth 
flip—lal R«fap«Ma to Thair DtvailapBaiifc and v^ikins 
in Qriaaa"* Xedliao atoamal of QMwaraaf O^ wat 1972f 
• « . 
pp. li 119-M in* f - - • * • 
Ol8> 
A«hSjff«D«kt aiMtfd ^ t t M (FliR} D M Journal of 
NMia««B«i% StitaiM (OkftMtf} Maort 1973« 
162« S i i ^ . ir.R* t "How to S^rovo PaVlie soetor** Piootovt 
ilprU 1^, 1972. 
163» 3iiii^, H«E« I "Lotear iNteioeoBflot oad Xn^ tas tr ia l P«oto 
for ZiaorMia&iis Pfo^aetiYitr^t ^^ V ^ t t JonoAiyt I97H* 
1 ^ Slnglit !f*K« t **S^ K»i il»ilc« OoMoittoos to tho BooM of 
SUfoolovo t^ Qronllit ^ r U | 1f75* 
16 *^ atii^it ^9% * **F«rli«a in Xt^tootrtol Holotiofui moA 
ThMT Folleitts**t XOAiaa loumal of X«lioiir Eooaoniotf 
ii»rU«W3rt 1971* 
1M« StlRii P*C* tad Hilk PaiDtiMiiaii t **loifit mxmsmmtt 
Oomoiis in PalAio StotoTt fiMtnotPiol Tiaoot DoeanlMnr 
I5t 1970. 
167. Si^^tb. H, I "PortioliuiUiro ^mmmmt in laOio • A 
LMion firon t«Nwt Gonwn 8bq^oHatiit**t Loic t}||3roit 
fOtafttofSTf 19?Ht pp. 39«M!. 
163* Sia^t A«D» I ^Z^O ftp«riaMttt In UNncoro'fortioipotioa**, 
Znuaii Haai8«D«it» FolHRiarir, 1976, 
169. Soffoogif iUH. t "Modcora* Fartioipation in ManagiBant * 
Goooapt and a«aUtioa**f Indian M«Bafiniat| H% 19?S. 
170* ateatnoBi, M«IU i inAafiiafa' Pavtieipation in lfaaae«aant*t 
Xndian RanagiMtttt f^^ 197^ 
171. AialMt X«A, I **PiiVLie Uniartaliinga «BA Xnftiiatrioi 
ll«&o%loiia«*, lok Q4|P0C» Tol* TZZ, JOly, 1973t PP* 1>25. 
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ITS* trimdiji na* t "BoU «if z«bMtr Dartog mmmgm** 
taAUa waik«r (aMtfiOflar nmhar) 1975f pp« 79*»@0« 
I73« 7tv0i«t ^ * **2;Ateiir RiUtioKit in P%0AU 3«olo»*9 Jtfitftt JUn* 23» 1968t pp* 5^« 
175» llMiniVi o^P» aaA 3«thi» s.C, i <*p«rtiolpttt&v« lttiuif«BMit 
B«aA«ioiit*>, April, xm* 
f %• e^hoMtt B, **PttPtioipfttio& or Pfoflt«% faOitstriaX 
^3ooi«ty !^, a^iBaissri 1973* 
177* TbemvmiAf £• i **ll>fk«ra QrfmilMition and Chang&iie HoXo 
of ffaAo llal«ii«t W09 trustor iiorldf ^^2jr*i»gast| 197f* 
17B* t^ M i^^ «y«i» 0«P« I tObFs«tiiMUoii Produetivity ^ l e of 
MpX«Qroo**i Xok trdaroc, Aprtlf i97li-» p» 11* 
179* V^rodon, H«J»3* t "ProparinR '^xkor« for P«rtloipaU«i**t 
^liditii lagiist all 1973f p» S* 
1^« VofBo, H.K. I »iai isot tost m^mm od Boards looiiomio 
7i»««9 Fobnxary 17t 1972« 
I8l« fmmUhg Q*H« I "j^ oint a»iwta%otioii in UkifHo Ooonittoot*** 
ZMdioit JOoinol of Z«beor BBomoniet, Oetobort 1963| p* a^ « 
ISS, Used, RoOl^ C* t "DaSiistriol R«a.atioa8 3i^iiiti<m in 
Wowilaiin*', Joumol of SUduatrloi a«lotlocw, !lov«» 1970. 
1f3* lAOkor, X» I "ftiplflgroo PoftioiMUon in lioiMig«MKit**t 
ZodttotrlAl PirU<dsMitloii»5li8 (londoo) ammmt I972i pp* fAm 
%9¥* i«lk«r» R.t ^markiro* PorUolMtioa la H«iiag«Miit«*j 
OMporottiro s«adar"y MMog«i«(riVaiia ProdooUvity iu» Offioa, 
wwofoi *973» 
( 3 » ) 
fttPM^ii Yitfi IWflSSft BSWU 
(Str Mlhi) 1931* 
2« Amort of Stadsr Gfoop en Woiicort PtrUoipatloii in 
Mhiiftg«BiKi«f (Sov 0 4 m i t I957« 
( ^ r a t l i n n57* 
h^ Sipert of Firit S«BiiMyp oa Ii i^w i%iMig«3mt 
Go«op«rA%loiit (Sotf 0«!llil>t I9^» 
?• Riqport of Sooond Soeiiiiftr on £«)»lu •^Htoa^ «BOIlt 
Co»0|»«aUoii» (Hov Dai3Uii>t t9oO» 
6* Rinort of Slitloiial OoMBiistiois on I i^lxiart Qwmnmmt 
or Xiadlat IW* 
7* Anwiil. Ripo»t of Minltttvjr of £«%oiir and BoHuMXitetloiit QofOfimoni ^ ZiMliot ffiv MUii fi»r tho rtoi^ o of 1971«72f 
197»»73 Olid 1973*;i» ABA 197«^ 75» 
8* llio txanwn, lAlMiir Yoir Bookj Mloistry of £«boitft Qofwtmmt of Xkidioi Itir OdM* 
9* XaAttft Imhtw tloUottosi malttiy of tto^oar. tMlaom 
10. Oonoffto Xior BMII of PaVUo Sooto?» yalAiiliod Ir 
OBMMfOOf MMMk NolMl, 90^ Boato«y«10|7^.7^ 
11* loDnol BMft on «iM voiklttf of ZaAMtyftoI tad Qmmmul nntiriikiaso. Kiiiittnr of FlmiMo. Bttvooa 
of M g i o aatovpritMi OoviMraMiit of UIAIA ( k v OoUii), 
t9i9»79» 
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I2# Bipon of Afttioiiil. Planning OQanltt««| 19|I9» 
13* X«l**d* R«0ort on Xntonifttloaal SmBixmt on %£ofic«rt>* 
ParUolimlloa In JSoelslon vlthln aadortaklngtf 
6oni«»t 1970* 
%ht X.I..9. • PMPtlolpAtlon In Ooelslon tdthln tftidittilelngs 
l4i1)oiiv«il$Mi«g«iia« Bidatlons ScrlMf Ho* 33t <^ on«Vtt» 1969* 
iQonottIo and BollUoal MMilgr (acylayle 28^| f^ wro BoaAf 
BoBbar)* 
Ba«t«m Eoonottlati (floltad OanMHrolal Bank dnUdlngy 
PaFll«B«a% straaty lan 0illil)» 
fiafllan Journal of ZaAttatrlal Hilatlona (SBC» 5. Pitta ItoaA. 
RavOiUil)* 
Xha Indian Ubfkart (l/B| Miiaana &aad Hoadi 3iw OaDil}* 
fiodlan LalioitP SSMUP BO^ iWMum Boraant MlnlatiT of tialxmry 
Oovafqaant of India* 
1 ^ Xtodlan Jotmial of h%\mtr Boononleat Iha xndl«i Soolalr 
of Zaboor Boo^Miloai (flia Indian a e e i m of UHmut Seoooodeat 
OaparlMant of iMnMdoa» mnirmft^r of InHoiav*), 
mdmrtar 9M. Z<abeur (ZI^, Oanava)* 
Xtttamatlooal lateor nmAm (iLOf Oanafi}* 
Ziidaatvlal Partlalpatlon« (BuaklatfaMii Oata london). 
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IKlftUltftJi]. B«l«t&0ti8» CtUltotilla* 
PandTft Boaiilt ^^ 0«^tii* 
Bvim9m$ B4PII9 SnmMoi At^eiaUoa fiti VwrntrntH 
B«pv«rd Buuiiiitss EiviiWt (lff«iiiiit# Q&K>C3L of Batiii«t« 
iiaiiitiistratioii» %nrftf<di iQ^vorsityt t7,s*4» 
XaOiftii Mii»f moat J^ onRtsl of tho ^ i Iniia lf«iii^«soiit 
Asaoelibtio!i» 29» lliwiidi^liii Bitt %« i^fiHii* 
I^ PO^bioUiri^ j €liiitlo»al rsto i^^ ^t&irt^ Oo^iollt S t^ <^f 
flm CoosMorooi (csoeraoroo (I935> I ^ « i Brod^ Homso ?«dr 
Ififnati Bottd« BoBbagri* 
l«^ t r ^ g (iuroMa of PiMio latoypylMW, Miaittvir of 
Fiiunoot *f * MlAgf Simaii ShoMMit ttoir Dtilil)* 
tmhmat OowittOf isaiiod fegr tho offloo of labour QomAB&lmmtf 
0 ovonMont of M#wf ai^tro* 
nio fjroo MioWf ^rld» (CMiadla)* 
fho Firtt ! % • Yo«r Han, CHUHMUng OoaniMiloft. Qovt# of 
£sdiOi NOV M M } * 
fho Soeofld Fivo Xotr Ploa, (i^oiiiiiiie CeoBiotleot (^^* of 
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fhm fhifd Fiir« 3r««p Plant (Pi«imifig CoMBi«sioa| Qovt, of 
Th^ Seononie 7ia«8* 
th9 Finsno&al E q^^ a^s* 
fh« Patriot* 
irs^msj!^$sr/c:i*^-'^^'aE 
